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INTRODUCTION
The intent of this plan is to document evaluation of existing transportation providers and the unmet transportation needs/duplications in human service agency and public transportation service. This document is intended to update the 2007 Coordinated Humans Services Transportation Plan and assist transportation stakeholders and providers to fulfill the requirements for the United We Ride initiative and the Federal Transit Administration’s (FTA) Safe, Accountable, Flexible, and Efficient Transportation Equity Act – A Legacy for Users (SAFETEA-LU). 
This Plan documents the comprehensive efforts of community outreach that have been conducted to date in an effort to encourage participation from all of the local stakeholders in the study area that represent the targeted populations. Outreach efforts are based on best practices from coordination efforts across the country as well as strategies suggested by the national United We Ride initiative in human service transportation. The goal is to improve human service and public transportation for older adults, individuals with disabilities of all ages, and people with lower incomes through coordinated transportation.
The following three federal funding grants are allocated as part of SAFETEA-LU. They are: Transportation for Elderly Persons and Persons with Disabilities (Section 5310); 
Job Access and Reverse Commute (Section 5316); and The New Freedom Initiative (Section 5317). These threes grants require participation in the Community Coordinated Transportation Plan in order to be considered for funding. 
Each of these federal funding grants requires a match from local, state, or any non-U.S. DOT source. The Alaska Mental Health Trust Authority is an example of a state funding source that could be used as matching funds for any of the SAFETEA-LU programs. Other potential local sources include but are not limited to human service agencies, United Way, colleges or universities, government, or private businesses.
The following document is meant to be used as a guide for creating a Community Coordinated Transportation Plan.  It provides a format as well as asking questions to help you complete the plan.  This is the information the State is looking for in each plan.  Please feel free to use this document in whatever why works best for your community, keeping in mind the information that must be present.  Please include a table of contents in your final document.  Feel free to change the cover page of this document so it represents your community.

1.0 COMMUNITY BACKGROUND
Location 

Replace with a brief description of the community location. 
· Where is the community located? 
· What other communities are nearby? 
· Is the community a hub?

· What are the geographic barriers? 

· What is the average summer and winter temperature?
· What is the average snow fall/rain fall? 
The Alaska Community Database Community Information Summaries available at http://www.commerce.state.ak.us/dca/commdb/CF_CIS.htm can provide some of the necessary information.

Transportation
Replace with a brief description of the existing transportation system. 

· Is the community connected to a road system? If so, which communities can you reach by road?

· Does the community have a ferry terminal? If so, which route? How often does the ferry visit your community? Does the ferry transport vehicles? 
· Does the community have a barge service? How often does the barge arrive? Can the barge reach your community in the winter? 
· Please describe the community’s airport. Who owns and operates the airport? How big is the runway (length and width)? Where can you fly to? Are there improvements planned/scheduled?
· Where do people commonly travel to and how do they get there?

· Is a river used to transport people to/from other communities, if so during what months?
The Alaska Community Database Community Information Summaries available at http://www.commerce.state.ak.us/dca/commdb/CF_CIS.htm can provide some of the necessary information.

MAP OF COMMUNITY
Please inset a map of the community.

Potential sources of map include:


Google Earth
www.mapquest.com
Google Maps, www.maps.google.com

DCRA Community Profiles (Available at http://www.commerce.state.ak.us/dca/profiles/profile-maps.htm )
2.0 COORDINATED SERVICE ELEMENT: INVENTORY OF RESOURCES AND SERVICES

Coordination Working Group

Members of Coordination Group:  

List the organizations (including contact person) that are represented on the coordination group. 

Inventory of Available Resources and Services

Description of Current Service:  

· What organizations can people call if they need transportation assistance? Church groups? Senior center? Native organizations? Taxi? Other sources?

· What vehicles does each of the organizations have?  What is the condition of each vehicle
· Who can use the existing transportation services? Elders? People with disabilities? People with low incomes? General Public?  What are the barriers? What are the existing and potential funding sources?
· Are there rules that restrict service availability due to configuration of buildings, streets, etc.?

· How long in advance do people need to arrange for transportation help? Do they have to make a reservation or can they call the same day they need a ride?

· An assessment of available services that identifies current providers (public, private, and non-profit) Include available times and seats for each provider (spread sheet may work best)  

· Provide sample of community client screening form and describe processes.  If no form or processes exists, address this as one of the communities strategy  

Population of Service Area:  XXX
How many people live in the area served by the transportation programs listed above?  If multiple communities, break down by each individual community.
Estimated Annual Trip Destination Distribution, Current Service:

Where are the people who use the transportation services going?

Home:
XX trips per year

Senior Center:

XX
“

Grocery Store:

XX
“

Medical Facilities: 
XX
“

Ferry:


XX
“

Airport:

XX
“

Personal

XX
“

Please add other places people go that are not listed above.
Operating Data:
Operating Days/Week: 

Operating Hours:  

Fee Charged:
Annual Vehicle Miles:    

Annual Vehicle Hours: 

Annual Passenger Trips: 

Please list the information above. If the information is unknown, please put N/A.
Table 1. Vehicle Inventory:

	Year,  Make, Model
	Vehicle Type
	Status
	Condition
	Seating/
Wheelchair
	Owner of 

Vehicle

	 
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


In Table 6, please provide the information for each vehicle used to provide public transportation.  Only list each vehicle one time.  Status – used fulltime, part-time, sub vehicle, etc; Condition – Excellent, Good, Fair, Poor.     

Add in the body or as an appendix a table similar to the Coordinated Service Chart/Matrix.  You will find a sample of this in the Toolkit.  
3.0 NEEDS Assessment Newtok
This section provides an overview of Community Name’s demographics.
The information needed to complete Table 1 is available from the Department of Commerce, Community and Economic Development’s Community Database (available at http://www.commerce.state.ak.us/dca/commdb/CF_BLOCK.htm). For all information except 2007 State Demographer population estimate, select the community name from the first list and pick 2000 Population and Housing Characteristics from the second list. For the 2007 State Demographer population estimate, select the community name from the first list and pick General Overview from the second list.
Table 2:  Community Demographics - CommunityName, 2000

	
	CommunityName

	2000 Population
	

	2007 State Demographer population estimate1
	

	Population 65 and over 
	

	Percent Population 65 and older
	

	Per Capita Income
	

	Median Family Income
	

	Median Household Income
	

	Persons in Poverty
	

	Percent Below Poverty
	


Source: 2000 US Census Bureau Data, except where noted.

1 Alaska Department of Commerce, Community and Economic Development Community Database Website: http://www.commerce.state.ak.us/dca/commdb/CF_BLOCK.htm, as accessed Insert Date. 
2 2007 State Demographer population estimate

Detailed Demographics by Group Type

FTA defines a “coordinated public transit-human service transportation plan” as a plan that “identifies the transportation needs of individuals with disabilities, older adults, and people with low incomes, that provides strategies for meeting those local needs, and prioritizes transportation services for funding and implementation.” The following tables depict detailed demographics of these group types for each community.
The information needed to complete Table 2 is available from the U.S. Census Bureau (available at http://factfinder.census.gov/home/saff/main.html?_lang=en). On the website, click Get Data underneath the heading of Decennial Census. Other expectable sources include community data, 
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On the resulting screen, select Census 2000 Summary File 3 (SF-3) – Sample Data and then click on the detailed tables link. 
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On the resulting screen, select Place from the Select a geographic type pick list and select Alaska from the Select a state pick list. Select the CommunityName from the Select one or more geographic areas pick list and click the Add button. Then click the Next button. On the resulting screen, pick P41. Age by Types of Disibility for the Civilian Noninstitutionalized Population 5+ Years with Disabilities from the Select one or more tables pick list. Click the Add button. Then click the Show Results button. The resulting table will provide the information needed to fill in Table 2. 
Table 3:  Disabilities by Age and Type, for CommunityName, 2000
	
	CommunityName

	Total disabilities tallied:
	

	Total disabilities tallied for people 5 to 15 years:
	

	Sensory disability
	

	Physical disability
	

	Mental disability
	

	Self-care disability
	

	Total disabilities tallied for people 16 to 64 years:
	

	Sensory disability
	

	Physical disability
	

	Mental disability
	

	Self-care disability
	

	Go-outside-home disability
	

	Employment disability
	

	Total disabilities tallied for people 65 years and over:
	

	Sensory disability
	

	Physical disability
	

	Mental disability
	

	Self-care disability
	

	Go-outside-home disability
	

	Source: U.S. Census Bureau Census 2000.


The information needed to complete Tables 3 and 4 is available from the Alaska Department of Labor and Workforce Development website (available at http://146.63.75.50/research/cgin/cenmaps/statemap.htm). Select the community name from the Choose a Place pick list and click the Go button. 
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On the next screen, pick the community name from the Choose a Place pick list and click the Go button.
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The resulting pdf file will contain the information needed to complete Tables 3 and 4. 
Table 4:  Household Income in 1999, for CommunityName
	
	CommunityName

	Total:
	

	Less than $10,000
	

	$10,000 to $14,999
	

	$15,000 to $19,999
	

	$20,000 to $24,999
	

	$25,000 to $29,999
	

	$30,000 to $34,999
	

	$35,000 to $39,999
	

	$40,000 to $44,999
	

	$45,000 to $49,999
	

	$50,000 to $59,999
	

	$60,000 to $74,999
	

	$75,000 to $99,999
	

	$100,000 to $124,999
	

	$125,000 to $149,999
	

	$150,000 to $199,999
	

	$200,000 or more
	


Source: U.S. Census Bureau Census 2000.
Table 5:  Household by Type for CommunityName, 2000
	
	CommunityName

	Total Households
	

	Households with individuals 65 years and over
	

	Percent Households with individuals 65 years and older
	

	Average household size
	

	Average family size
	


Source: U.S. Census Bureau Census 2000.
Poverty guidelines by number of persons in a family unit from the U.S. Department of Health and Human Services for 2008 are listed in Table 5. The poverty guidelines are updated on an annual basis and are published in the Federal Register (usually in January).  For the most recent figures, please check http://aspe.hhs.gov/poverty/figures-fed-reg.shtml. 

Table 6: U.S. Department of Health and Human Services Poverty Guidelines, 2008
	Size of 

Family Unit
	48 Contiguous 

States and D.C.
	Alaska
	Hawaii

	1
	$10,400
	$13,000
	$11,960

	2
	14,000
	17,500
	16,100

	3
	17,600
	22,000
	20,240

	4
	21,200
	26,500
	24,380

	5
	24,800
	31,000
	28,520

	6
	28,400
	35,500
	32,660

	7
	32,000
	40,000
	36,800

	8
	35,600
	44,500
	40,940

	For each additional person, add
	3,600
	4,500
	4,140


     Source: Federal Register, Vol. 73, No. 15, January 23, 2008, pp. 3971–3972
4.0 GAPS IN SERVICE

· Are escort services available for those that require it?

· For people who need transportation assistance, where are they trying to go? Do the existing services go to all those places? Are there other places people would like to go?
· Are there certain times of the day or week when people can not get transportation assistance if they need it? Is there enough service at night and on the weekends? What other times is transportation assistance needed? 
· Are there times when people can’t use the service because it is already being used by other people? How often does this happen?
· Are there any groups who need transportation assistance but are not eligible for existing programs? For example, if transportation assistance is provided by the local senior citizen center, do you have people who are too young to use their services?
· Can people afford the service?

· How are the village elders transportation needs met?

· Can people make multiple stops? Or can they limited to one destination?
· Can people get help with shopping bags, luggage, or similar packages when using the services?

· Can people who only need help a few times a year use the transportation system? For example, can people who can drive themselves most of the time but have trouble driving in bad weather or when they are sick get a ride?

5.0 STRATEGIES: ADDRESS THE IDENTIFIED NEEDS AND GAPS IN SERVICE
Using the Coordinated Strategies Handbook include as many strategies as needed for your community.  Think to the future, next 5 years to determine the needs of the community.  Remember to include a strategy that covers sustaining current services.
6.0 PRIORITY OF PROJECTS

Prioritize the projects the community would like to accomplish in the next 5 years.  All projects must be related to a strategy.  This list will become a standalone document that must be updated and approved every grant cycle.  This will allow the community to change the project list without updating the entire plan.  Keep in mind the project list must always be tied to the strategies in this plan.  The following information can also be used to update your project list each year.
Making Project List
What are the most important gaps in services?
What are the main projects needed to fill gaps in services in your community? 

· Do you need more vehicles? (Refer to part 2.0 Coordinated Service Element of this plan for the resources list.)  

· Do you need to operate for more hours? 

· Do you need to increase the number of volunteer drivers?

· Do you need additional money?

· Do organizations need to work together more?

· Do services need to be better coordinated? 

· Something else?

Overview of Project:

What is the objective of the project?

Applicant: 

Please give the applicant’s name.

Clients served by Project:  

Please describe who will use the project such as seniors/elders, residents with disabilities, low income residents, etc.
Communities Served:  

If the project will serve more than 1 community, please list all the communities here.  
Priorities for Implementation
Please explain how you will complete the project listed above

· How will you start the project? What is the first thing you need to do?

· What other tasks will need to be done in order to finish the project?

What resources does the community have to complete this project? 

· What money is available for the project?

· What organizations are helping with the project?

· Are additional vehicles needed? If so, how will a vehicle be obtained? 

· How will the vehicle(s) be maintained?

7.0 SIGNATURE PAGE OF PARTICIPATING AGENCIES


8.0 REFERENCES

Please document the references used to collect the information included (including websites) in this plan. For each reference, please list the title, author, website address (if appropriate), and date published/accessed.
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