TraCS Steering Committee Agenda

May 11, 2010
AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30pm – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#
Attendees (Voting Members):

Kat Peterson (Vice Chair)
James Marcus (Proxy for Jack Stickel)
Jonathan O’Quinn

Helen Sharratt
Lance Ahern
On Phone (Voting Members):

Cindy Cashen (Chair)
Ulf Petersen

Attendees (Guests)

Dave Monroe

Lorrie Laing

Chris Melander

Joanna Reed (Recording Secretary)

Joel Garcia

Oran Dennison

Shirley Gifford

Alina Moldovan

On Phone (Guests):

Maxine Andrews
Kerry Hennings

Meeting begins at 1:30pm
I. Internal Committee Business

1. Approval of meeting minutes from April 13th, 2010
· James motions to approve the minutes, Jonathan seconds. All in favor, motion carries. The April 13, 2010 meeting minutes are approved.
2. No other internal committee business.
II. Updates on Action Items from Previous Meetings 
1. Scanned images of the impound forms to Kat (Max).
· Received. About 6 are significantly different from what DPS uses.
2. Max will follow up on the Seward citations.
· Two training sessions have concluded. 
· There is an issue with various versions of TraCS on the computers. 
· When there are issues it is important to call the help desk to resolve the issues. 
3. Master agency response list dissemination to the steering committee members (Max).
· Max resent this list out to the Committee during the meeting. 
4. Corrections to helpdesk number listings (Max).
· The correct number is on the website.
5. Findings on low number of citations for Seward and Wasilla (Kat).
· Kat will work on training. 
· Wasilla PD does not have leadership at the moment. 
· Kat will work with them to revisit once they have leadership.
6. Data dictionary subcommittee (James).
· Not much movement on this issue. Discussed data dictionaries available from other states. Some research done, not substantial. 
· Lorrie sent James and Jonathan a NHTSA web link for state data dictionary information during the meeting.
· Jonathan will contact Alice Rarig from HSS.
7. Status of TraCS for ABC.
· ABC needs their form built into TraCS. 
· Shirley will be submitting a grant to AHSO, but only for Equipment. 
8. Shapefiles update (Dave)
· Dave has received the shape files from the Department of Labor and will work on either using or incorporating into what they already have.   
· Dave will hopefully have a positive update for next meeting. 
9. Update on Kat being videotaped in training.
· The training schedule is very difficult. This may have to wait until training is closer to home and there may be more time available for this. 

· Cindy believes that there would be significant cost savings, along with local officer-to-local-officer training, by moving the TraCS coordination, installation and training duties from the current FFY10 AACOP grant to the FFY11 grants with the four regional Law Enforcement Liaison (LEL) officers.  The 3-year old LEL program is focused on encouraging local agencies to participate in the national seat belt mobilization around Labor Day, and national impaired driving crackdown around memorial weekend. The LEL program would require a revision of their current MOU with AHSO to include the coordination of TraCS within their region, with the video, a regional TraCS trainer and a regional or state TraCS equipment installer. Cindy will provide regular, monthly updates to the Committee on the progress of this plan.
10. Agency to DPS data exchange agreement (Lance)
· Received comments. Basically ready to go. 
III. Other Short Business

1. James Marcus will be representing the Program Development Division and will be Jack Stickel’s proxy vote for all matters that come before the Committee.
· Jack will at some point relinquish his membership, and the Committee can vote on James’ membership. 
2. No other short business.
IV. Items for discussion

1. AACOP TraCS Monthly Activity Report (Maxine)
Project Accomplishments April 14-May 11, 2010 
Courts 
• Completed ordinance table for Wrangell and began Hoonah and Sitka. 

• Participated in AUTO Data Needs and Analysis Group and software testing. 

• Analyze CourtView “Timeliness of Minor Offense Case Creation (4/1/2010 to 4/30/2010) report and generate questionable citation list and comparison graphs. 
· 6175 total citations filed with court 

· Old Format 1,604 (26%), MOA e-citation 1,707 (28%), AUC: 1,574 (25%), 1,290 TraCS (21%) 
· 1,290 TraCS Citations filed with court: SOA 1,062, 3 Homer PD, 1 Kenai PD, 2 Nome PD, 53 Palmer PD, 24 Soldotna PD, 6 Seward PD, 138 Wasilla PD 

· 1,574 AUC (paper) Citations filed with court 

· 1,707 MOA e-citations filed with court 

· 1,604 Old format filed with court 

· Questionable Citation Report 
· 3- AUC citations with too few characters (<12) Nome and Kenai Courts 

· 3- AUC citations with too many characters (>13) Fairbanks and Seward Courts 

· 28 citation >500 days from date of offense to date file w/court (all citations not just TraCS). One citation showed over 52 years from date of offense to date filed w/court Kenai Court State of Alaska. 
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Installation 
• Coordinated equipment installation at Kodiak PD 5/1-5/2. 

• Installations and training scheduled for Bethel for 5/21-23 and pending for UAF, Fairbanks Airport, AK Railroad, and Ketchikan. 

Miscellaneous 
• Weekly meeting with DPS TraCS Program Manager and Steering Committee Chair. 

• Participated in the Steering Committee Meeting 4/13/2010. 

• Forwarded impound forms to Lt. Peterson. 

• Website update: Steering Committee Minutes and Agenda, Install Calendar. 

• Participated in AUTO Data Needs and Analysis Group and software testing. 

• Coordinated TraCS issue resolution with Seward Officers Rouleau and Brockman. 

• TraCS Update to AACOP general membership 5/10/2010. 

• Completed TraCS informational display for APOA Crime Conference (Fairbanks 5/10-5/14)

2. DPS TraCS Monthly Activity Report (Kat, Lance)
· Training in Kodiak is complete.
· Trying to reschedule Haines. 

· There was a printer issue in Soldotna, where it stopped working completely. It was a wire issue and it is fixed. Printer is working correctly now. Have contacted the supplier to work out this problem.
· Some issues with Seward. The more we contact the Helpdesk the better to resolve issues. (It is important to always call the helpdesk when there are issues.)
· Completed an extension of the CTG contract to get through the next month. Putting together an additional contract, and will need to figure out what will be covered and other funding sources.
· Helpdesk contractor is leaving. They will be figuring out a new person for this, and additional resources. 

· CTG has been working on building 15 ToughBooks they have received. Two ToughBooks are dead, so they will get them replaced.
· DPS has started a project to deploy a new RMS for AST (cost is about $950,000) and also provide wireless connectivity to trooper vehicles. It is called the “Mobility project”. It will include TraCS requirements as part of this project.
· Electronically submitted a citation from DPS to Courts, and received meaningful error messages that they can use for development.

· Added a court lookup for citation codes.
· Received suggestions for changes to properly submit the data.
· Working through internal issues. 

· Successfully configured TraCS to make an “Alaska install”. Will update functionality. Still have some bugs that they are working on with the vendor. 

· Client machines can submit data to the test repository. A demonstration will be provided later in the meeting. 

· Server services have been fixed. It is working now. Will work with agencies which need to receive the data, Wasilla, MSCVE, and a third agency.
· Alina and Dave working closer with TEG to work out issues and obtain enhancements. 

· Getting to a point where when an officer opens TraCS, the software automatically looks for internet connectivity, thus making it “trooper proof”.
3. DPS TraCS Server Update (e.g., universal server bus and 12-200 crash form)
· All the data comes into a statewide TraCS repository, which will go to a citation repository and a crash repository. 
· DPS had put in a request for funding through AHSO, but Jack’s office has identified funds to do this instead. Lance will meet with Jack on this. 

· Lance will need to revise the project to focus on the 12-200 to meet Jack’s requirements. 

· The 12-209 will need to be revised to meet the requirements of the current internet capabilities. Windows will not continue to support the current Windows 2000 setup. 

4. Status on the electronic filing of citations to court project
· Testing of the automatic submission of citation data is moving along and DPS has electronically submitted a citation from DPS to Courts and received meaningful error messages that are being sorted through and addressed.  DPS is working with the Court to make the necessary changes.  The Court’s user agreement needs to be circulated to the AACOP chiefs for their review and input.  Palmer and Soldotna would be good places to start and Helen will work with Max on this.    Helen reported that there have been some errors with the TraCS numbers entered but mostly this has been because a clerk did not use the bar code scanner.

5. Status report on ABC issuing electronic citations
· The grant application is on the DPS Commissioner’s desk. He sent it to Capt. Brinke. The questions are: Are we competing with AST, and if not, is there enough money to help out? Shirley will work with Capt. Brinke on this project. 
6. HB 386 update
· Passed the House and Senate, waiting to go to the Governor for signature.
· This is a significant victory.
· Effective date will be July 1 – or 45 days after transmission. 

· Will have to make sure all the TraCS installations are updated when this goes into effect. 
· The defendant no longer has to sign. This will need to be approved by the Courts prior to July 1 so we can update TraCS, and make sure everyone is aware of the change before it goes into effect.
· This is a software update that will take place automatically for all TraCS users when they plug in and turn on the system.

V. Last Minute Items
1. DMV has been notified by FMCSA that CDLIS funding has been made available for TraCS. 
· Need to clarify the language to determine if just laptops or all equipment can be funded, and if it can cover entire installation. 
· This is similar to the CMV grant that had previously funded TraCS equipment and installations.

· DMV needs the total number of installed cars, and the number of vehicles that could benefit. 

· DMV also needs to identify the amount of underfunding. 

· Cindy sent Jonathan the AACOP grant application during the meeting to show the list of agencies that are interested in TraCS. 
· Kat will send the list of currently installed agencies. 
· Jonathan will need to look at the wording to see if Project management and/or software development could be added to this project. 

2. DPS provided a demonstration on TraCS data flow from Citation entry to submission into the test repository.
VI. Action Items as a Result of this Meeting
1. Data dictionary subcommittee 
· Jonathan will contact Alice Rarig from HSS about injury data.
· Jack will contact subcommittee members.
2. Status of TraCS for ABC
· ABC needs their form built into TraCS. 
· Shirley will be submitting a grant to AHSO but only for equipment.  She will work with Capt. Brinke on this project. 
3. Dave will give a Shapefiles update at the next meeting. 

4. DMV can access CDLIS funding for TraCS

· Kat will send Jonathan the list of currently installed agencies. 
· Jonathan will look at the FMCSA wording to see if equipment other than laptops, the entire installation cost can be funded under CDLIS, and if project management and/or software development could be added to this. 

Helen motions to adjourn, Jonathan seconds, all in favor, motion carries. Meeting adjourns at 3:30pm.
Next meeting schedules 
2010 TraCS Meetings
· June 8
· July 13

· August 10
· September 14

· October 12

· November 9

· December 14

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage, 1:30pm-4:30pm. 
