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What is the STIP?

The Statewide Transportation Improvement
Program (STIP) is a federally required program
that must:

= Cover a period of at least four years. 1, . PN —
= Include all Federal Highway Administration State of Alaska

(FHWA) and Federal Transit Administration Department of Transportation & Public Facilities
(FTA) funded projects and regionally significant
projects. 2018-2021

= Be fiscally constrained. | ::::;::l I;?';;':;,’,ﬁ*}f;‘;‘.‘p,

= Be consistent with other required Amendment 4

Approved September 16, 2019

transportation plans.
=  Approved by FHWA and FTA.

= Follow a public involvement process.
* New STIP: 45 day public comment period. STIP
* STIP Amendments: 30 day public comment
eriod. Statewide' Transporranon Imgrovement Program
The STIP may:

= Be modified and/or amended due to changes
in project schedules and estimates.

= Include non-federally funded projects.
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The STIP is governed in federal law under 23 CFR 450.  The STIP is governed in state law under 17 AAC 05.


What STIP Tools are Available?

http://dot.alaska.gov/stip/ STATEWIDE TRANSPORTATION

IMPROVEMENT PROGRAM (STIP)

Travel ~ Business ~ News and Social ~ Projects ~ About Us ~

1. Official STIP

2. Prior Amendments
3' STIP SearCh & Report Welcomezto theAgska DOT&PF STIP

4. Project Viewer Map e ks St Tasportn ot Frogan T s STIP News and Everts
5

6

You are here: DOT&PF = Program Development =>Capital Improvement Program = STIP

STIP Home STIP Plans~ Needs & Projects = Resources/Maps ~ Plans & Regulations ~ Contact ~

year program for transportation system preservation and development. It includes
interstate, state and some local highways, bridges, ferries and public transportation, 2020 - 2023 Draft STIP

L] "
N ee d S I I St S ea rC h but does not include airports or non-ferry-related ports and harbors. It covers all Open for Public Comment
. system impravements for which partial or full federal funding is approved and that are February 4 - March 20, 2020

expected to take place during the four-year duration of the STIP.

Community Transportation Program

. Subscribe to GovDelivery
1 ST’P - How to Understand the STIP

N
Stk Sramportaton dgecuert Mo

STIP Project View Map
2018-2021 STIP - Official Copy Use an interactive map to view and get
details on the 2018-2021 STIP projects
in Alaska.
Search the § F '-“'. =3 ﬁSubscnbe to Receive
_ IHCArrated by Refarenca 6 News . Updates
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http://dot.alaska.gov/stip/
http://dot.alaska.gov/stwdplng/cip/stip/assets/STIP.pdf
http://dot.alaska.gov/stwdplng/cip/stip/stipplans/index.shtml
http://dot.alaska.gov/stwdplng/cip/stip/search.shtml
http://www.dot.state.ak.us/stwdplng/mapping/gisonline.shtml
http://dot.alaska.gov/stwdplng/cip/stip/needslist/index.cfm
https://service.govdelivery.com/accounts/AKDOT/subscriber/new

How to Read the STIP

Need ID: 19119 Name: Enhanced Mobility for Seniors and Individuals With Ph Fund FFY20 FFY21 FFY22 FFY23 After 2023
Program | Region 2013 Place Highway | Primary | Bridge#is | 9 |3PF 100,128 100,128 105,134 105,134
REQD H 93 Statewide Transit 9 |5310 243,993 248,993 261,443 261,443
Description: FTA Section 5310 monies to be used for the purchase of rides and 9 |STP 318,400 318,400 318,400 318,400
vehicles for eligible clients and agencies throughout rural and small urban Alaska. Totals: 667,521 667,521 684,977 684,977 684,977
2020-2023 Alaska Statewide Transportation Improvement Program
The STIP Intro and the Fund Code _ o
Alaska Department of Transportation & Public Facilities
D Ef| nitions p rovi d e NSl g ht on h ow Division of Program Development and Statewide Planning
to read the STIP. Each approved Introduction to the STIP
. . . The Alaska Statewide Transportation Improvement Program (STIP) is the state's four-year program for
STI P In CI u d es th ese | nfo rm at IoNna I transportation system preservation and development. Federal statutes (23 USC 135) require that in order to use
federal transportation funding, the state must develop a STIP. The STIP must cover all surface transportation
documents. ,
MProveme) project Programming in the STIP
. . .. four-lyear d The STIP is made up of projects, divided into phases, scheduled according to the time estimated to accomplish
P rOJ eCtS are Id € ntlfl ed by d N eed requiremen each phase and the funding needed to complete it. Each funding source has different requirements or objectives,
I D an d na me’ the n “St d ESCFi ptlve There are rl so the final selection of projects for the STIP depends on the available funding.
. . Federal Avi
| nfo rm at' on, an d S h ow by fed era I and harbord Multi-Phase, Phase 0 = This phase identifies programs that have multiple projects and for individual projects where
! the phases of work required for the improvements have yet to be defined. Examples include;
. . the state-fu
fISCE':l I yea r p I an nEd fU N d | ng state-funde * Anchorage Metropolitan Area Transportation Solutions (AMATS) and the Fairbanks Area Surface

Transportation (FAST) Community Transportation Program Allocations,

aCco rd I ng to p h ase Of WO rkl d nd + Recreational Trails Program,
fu N d i ng source. » Transportation Alternative Program,

» Pavement and Bridge Rehabilitation Program,

+ Highway Safety Improvement Program, and the

s Alaska Railroad and Public Transit System Programs.
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2020-2023 Public Comment

Public Comment Period: February 4 — March 20, 2020

For all comments please include your name, organization (if applicable), and the project
name. The STIP section accepts, reviews, and responds (when appropriate) to all comments

received. We kindly ask that you please keep comments courteous and professional as they
will be posted on the DOT&PF STIP website.

dot.stip@alaska.gov

AK Department of Transportation & Public Facilities
Division of Program Development, STIP Office

PO BOX 112500
Juneau, AK99811-2500

(907) 465-6984

Call the STIP Manager if you have questions at (907) 465-2744. Persons with a hearing
impairment can contact the department by dialing Alaska Relay at 711 and asking the
communication assistant to call the telephone number listed. We are also able to offer, upon
request, reasonable accommodations for the special needs related to disabilities.
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2020 FAST ACT Funding for Alaska

$19.0

$2.4 >1

m National Highway Performance
Program

m Surface Transportation Block
Grant Program

m Highway Safety Improvement
Program

m Railway-Highway Crossings
Program

m Congestion Mitigation & Air
Quality Improvement

m Metropolitan Planning Program

Sin

millions

m National Highway Freight
Program

Obligation limitation reduces the amount of funding available. Currently the Federal government is operating under a continuing
resolution for FFY 20.
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STBGP includes $1.5 million for Recreational Trails Program administered by Alaska DNR and $5.1 million for off-system bridges and lots more TA, penalties. All of the funding above is before set-asides and penalties.









Funding & Eligibility

Each funding type has strict eligibility requirements:

= National Highway Performance Program (NHPP) funding is for routes on the
National Highway System (NHS). These routes are primarily state owned and
projects are selected with an emphasis on safety, pavement condition, bridge
condition, traffic, and other unique benefits.

= Surface Transportation Program (STP) funding is the most flexible and
availability is low. STP funding is used for required programs and projects, the
Community Transportation Program (CTP), and the Alaska Highway System.
The two Metropolitan Planning Organizations (MPOs): FAST and AMATS each
receive and manage a CTP allocation.

= Safety funding is available for projects that are data driven and focus on
reducing major injuries and fatalities using proven solutions. The Highway
Safety Improvement Program’s (HSIP) projects must adhere to an additional
strict set of guidelines.
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National Highway Performance Program

* The FAST Act requires performance measures and NHS Evaluation
targets to be established for the NHS related to Standards
safety, infrastructure condition, congestion
reduction, system reliability, and freight Safety
movement.

= The department has begun to evaluate and use FEMETENE Cenelifien
data to score NHS projects. Scores were used to
evaluate existing projects in 2017 and new starts Bridge
in 2018; however, the new starts have not yet
been programmed due to lack of available Traffic
funding.

= An NHPP Performance Based Project Selection _ o
Criteria research project is underway to develop a FlrEes edilaiis JIolE

) . benefits or needs NOT
mon.’e robus’F and informed criteria for future OTHERWISE RATED.
project scoring.
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Community Transportation Program

The Community Transportation Program (CTP) is a competitive
program, funded with STP funds, for projects that serve local
transportation needs.

Projects are nominated and evaluated regionally
and statewide.

Routes may be locally or state owned and are
typically not on the National or Alaska Highway
Systems (NHS/AHS) (i.e. serve local needs).

The 2020-2023 Project Evaluation Board (PEB)
met on January 8-9, 2020.

Project awards will be announced March 2020.

Projects which scored highly enough will be
programmed into 2020-2023 STIP Amendment 1
for the initial design phase in Federal Fiscal Years
(FFY) 2020 and 2021.

Call for projects

February 2019

Project submittal due

September 15, 2019

ADOT&PF regional
review and scoring

October 2019

ADOT&PF statewide
PEB final project
selection

January 8-9, 2020

Announce project
awards

March 2020

Initiate project
agreement between
ADOT&PF and
sponsoring agency

Upon PEB approval
and prior to project
start
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Community Transportation Program

e Call for projects for the 2020-2023 STIP was for S50 Million of STP funding.
* Applications were scored by two criteria:

= Remote: not connected to road system by road or ferry.

= Urban / Rural: connected to road system by road or ferry.

* Both Remote and Urban / Rural competed together for available funds.
A total of 46 project
applications

were submitted;

23 projects advanced to
the PEB.
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Community Transportation Program projects help to fund local projects with STP funds. STP funds are limited and there remain past scored projects in the STIP. 
The Department is gearing up for another round of scoring, and is currently accepting applications. Funding availability remains the limiting factor, but the plan is for highly scored projects to be programmed into the 2020-2023 STIP for the initial design phase in Federal Fiscal Years (FFY) 2020 and 2021, and construction in 2023 or later.



Community Transportation Program

Communities that submitted project applications
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Transportation Alternatives Program

The Transportation Alternatives Program (TAP) is a competitive

program, funded with Transportation Alternatives (TA) funds (set-
aside of STP).

TA funds are eligible to be used for a variety of smaller-scale transportation projects
such as pedestrian and bicycle facilities, recreational trails, safe routes to school,
community improvements such as historic preservation and vegetation management,
and environmental mitigation related to storm water and habitat connectivity.

b CarlEon I‘Zﬁnta_r
SR B [Event Centsr) "
e e

-

sramwden Fark

Ringstad FPark
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Transportation Alternatives Program

FFY19 Call For Projects was for $12 Million (3+ years of funding):

 Rural (population 5,000 or less) = $2,640,000

« Urban (population 5,000 to 200,000) = $2,040,000

- Statewide (any area) = $7,320,000
Project nominations were accepted from November 1, 2018 — January 31,
2019 and awards were announced in May of 2019.

Of the 12 project applications submitted, only two projects did not receive
funding. Project awards list available: http://dot.alaska.gov/stwdplng/atap/
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Transportation Alternatives Program

Positively impacted
Alaskan
communities:

* Cordova
* Fairbanks

- o

* Hoonah
* Juneau

Palmer

. X
* Kenai in

Soldotna

* Palmer !
* Soldotna
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Contact Information

Marie Heidemann, Headquarters Jennifer Eason, Northern Region
Chief of Statewide Planning Program Development Planner
(907) 465-2065 (907) 451-2375
marie.heidemann@alaska.gov jennifer.anderson@alaska.gov
Maren Brantner, Headquarters Jim Potdevin, Southcoast Region
STIP Manager Program Development Planner
(907) 465-2744 (907) 465-8864
maren.brantner@alaska.gov jim.potdevin@alaska.gov

Debbi Howard, Headquarters David Post, Central Region
Statewide Transit Program Manager Program Development Planner
(907) 465-2883 (907) 269-0512
debbi.howard@alaska.gov david.post@alaska.gov
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