
ITEM P-648 
ARCHAEOLOGICAL MONITORING

DESCRIPTION

648-1.1 Provide an Archaeological Monitor meeting qualifications standards as stated in this specification. Conduct the work activities anticipated on the project to monitor and document construction activities in areas specifically identified in an approved Archaeological Monitoring Plan. 

GENERAL REQUIREMENTS

648-2.1 QUALIFICATIONS AND RESPONSIBILITIES. The Archaeological Monitor and any subordinate monitoring personnel shall work directly for the Contractor. Submit names and qualifications of the Archaeological Monitor and monitoring personnel to the Engineer. The Archaeological Monitor and monitoring personnel shall not begin work until approved by the Engineer.

a. Archaeological Monitor. An Archaeological Monitor must meet the Secretary of the Interior (SOI) Professional Qualifications Standards for an Archaeologist as defined in 36 CFR Part 61, Appendix A,  and be familiar with inadvertent discovery procedures and protocols in Alaska. 
b. Archaeological Monitoring Plan. The Archaeological Monitor shall comply with the project-specific archaeological monitoring plan approved by the appropriate permitting authorities and the Engineer. 

(1) If an archaeological monitoring plan is provided by the Department, the Archaeological Monitor shall implement the Department’s plan.  

(2) If a plan is not provided, the Archaeological Monitor will prepare a project-specific archaeological monitoring plan describing the scope of the project, qualifications, procedures, reporting, and protocols for discovery of cultural resources (i.e., historic, prehistoric, and archaeological resources) or human remains, and meeting, at a minimum, the guidelines of “Historic Preservation Series 15 – Monitoring Guidelines”, published by the Office of History and Archaeology (OHA), Alaska Department of Natural Resources.  

c. Permitting. Prior to any monitoring activities, the Archaeological Monitor shall acquire any permits necessary for conducting monitoring activities from the appropriate land managing agency. For monitoring on state lands the Archaeological Monitor shall obtain a State Cultural Resources Investigation Permit (SCRIP) from the Office of History and Archaeology (OHA), Alaska Department of Natural Resources. 

The Archaeological Monitor shall consult with the Department’s Regional Cultural Resources Specialist before applying for any permits.  

d. Authority of the Archaeological Monitor. The Contractor authorizes the Archaeological Monitor to stop construction work at the discovery site immediately if cultural resources or human remains are discovered.

648-2.2 PRECONSTRUCTION MEETING. Before work begins on the project, the Engineer and the Department’s Regional Cultural Resources Specialist (Professionally Qualified Individual) will conduct a preconstruction meeting with the Archaeological Monitor to discuss the procedures to follow if cultural resources or human remains are encountered during the work, as well as the role of the Archaeological Monitor.

MONITORING AND REPORTING

648-3.1 MONITORING. The Archaeological Monitor shall be on site during all ground disturbing activities at the locations designated for archaeological monitoring as identified in the archaeological monitoring plan.

a. No ground disturbing activities in these areas may take place until the Archaeological Monitor is present and has approved the start of activities. Archaeological monitoring is required in areas specifically identified in the archaeological monitoring plan.  

b. Activities performed by the Archaeological Monitor shall adhere to the permit and the project’s archaeological monitoring plan.  

c. If cultural resources or human remains are encountered during construction in any area where the Archaeological Monitor is not present, the Contractor shall stop construction work at the discovery site immediately in accordance with GCP Section 70-07. The Archaeological Monitor is also authorized to stop construction if present at the discovery site.
After work is stopped, the Archaeological Monitor shall:

(1) Initiate the notification process outlined in the project’s archaeological monitoring plan.  

(2) Establish a boundary delineating the discovery site in coordination with the Engineer, and with law enforcement as applicable in the case of human remains.  

(3) Assist the Engineer and the Department’s Regional Cultural Resources Specialist to determine when construction work inside the discovery site boundary may resume, according to the project’s archaeological monitoring plan, state law, and federal regulations.  

The Contractor shall not resume construction work within the discovery site boundary until approved by the Engineer.

648-3.2 REPORTING DELIVERABLES. Prepare monitoring reports. 

a. Monitoring Reports. Submit monitoring reports to the Engineer as specified in the archaeological monitoring plan. At a minimum, reports shall include:
(1) Date
(2) Start time, end time, and total hours of contractor activity observed
(3) Approximate location(s) of contractor activity (project station range)
(4) Type(s) of contractor activity
(5) Description of notable findings and observations
b. Discovery Incident Reports. If a discovery is made, the Archaeological Monitor shall submit a written incident report directly to the Engineer separate from the monitoring report. At a minimum, the incident report shall include:
(1) Date
(2) Time discovery occurred
(3) Location information 

(4) Type of contractor activity
(5) Description of discovery 
c. Final Report. After completion of project monitoring work, the Archaeological Monitor shall prepare a final report which shall be consistent with the SOI Standards and Guidelines for Archaeology and Historic Preservation (48 FR 44716). The final report, prepared in accordance with the permit and the archaeological monitoring plan, shall be submitted to the Engineer, and at a minimum include:
(1) Management summary
(2) Introduction
(3) Background/ research design
(4) Monitoring methods and results
(5) Inadvertent discoveries and results
(6) Summary and recommendations
(7) References
(8) Appendices
(9) Figures
METHOD OF MEASUREMENT

648-4.1 The work will be measured according to GCP Section 90, as directed by the Engineer, and as follows:

a. Lump Sum. No measurement of quantities will be made.

b. Contingent Sum. This quantity will be specified in the directive authorizing the work.

c. Hour. This quantity will be measured by the number of field hours of monitoring performed, based on filed monitoring reports as certified by the Engineer.

BASIS OF PAYMENT

648-5.1 ITEMS OF WORK PAID IN THIS SECTION. Payment will be made at the contract unit price for the completed work in this subsection. This price shall be full compensation for furnishing all materials and for labor, equipment, tools, and incidentals necessary to complete the work.

a. Work Items Paid in this Subsection. Completed and accepted work paid at the contract unit price for each.

(1) P648.010.0000 Archaeological Monitoring Pay Item, per Lump Sum.  A percentage of the lump sum amount, to be determined by the Engineer, will be paid after satisfying General Requirements, listed above, and initiating monitoring activities at the site.

The balance of the lump sum amount will be prorated over the anticipated archaeological monitoring period with a portion included as part of each interim payment. The final increment will be held until acceptance of the final report.

(2) P648.020.0000 Archaeological Monitoring Pay Item, per Contingent Sum.  Payment will be made in accordance with GCP subsection 90-05 to furnish all labor, equipment, and materials necessary for archaeological monitoring. 

(3) P648.030.0000 Archaeological Monitoring Pay Item, per Hour. The accepted quantity of field hours will be paid for at the contract unit price. Payment includes all costs associated with furnishing an Archaeological Monitor, including travel and vehicles, lodging and meals, reports, work required outside of the reported field hours, and all other incidentals.

Discovery of cultural resources or human remains may result in a Change Order in accordance with GCP Section 70-07.

Payment will be made under:

Item P648.010.0000
Archaeological Monitoring – per lump sum

Item P648.020.0000
Archaeological Monitoring – per contingent sum

Item P648.030.0000
Archaeological Monitoring – per hour
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