
ITEM G-310
PUBLIC UPDATES

DESCRIPTION

310-1.1 This item consists of providing updated construction information via email and advertisements throughout the project and administering weekly meetings with stakeholders and the public during active work.  It also consists of a separate weekly meeting with the Engineer and his invitees (who may attend via teleconference) to discuss progress and scheduling.  Provide meeting locations and teleconference services for all meetings, prepare and transmit weekly email updates with informational graphics, and place radio and newspaper advertisements as specified.

SUBMITTAL SCHEDULE

310-2.1 Submit draft advertisements and weekly email layout at the preconstruction conference for Engineer review and acceptance.  Allow two weeks for initial review.  Make any required revisions promptly.  Ensure that the advance notice deadlines specified in section 310-3.1 are met by allowing sufficient time for both initial review and any resubmittal reviews.
REQUIREMENTS

310-3.1 LOCAL ADVERTISEMENT. Place advertisements in the local newspaper and on local radio.  Place advertisements to publish or broadcast 60, 30, and 15 days prior to beginning construction activity for each season and 30 and 15 days prior to closing an entire runway.

The advertisement in the local newspaper shall be minimum 5 inches by 6 inches in size.  It shall include the date that construction is expected to begin, and list and describe milestones for the season and anticipated impacts to the traveling public.  Include the Department’s and Contractor’s point-of-contact names and telephone numbers for additional information and requests to be added to the weekly email update address list.  Transmit the newspaper advertisement graphic in .pdf format to all persons listed in section 310-3.2 and on the current stakeholders list.  

The advertisement to be broadcast on [designer to insert number] local radio stations, shall state the date that construction will begin and list and describe milestones for the season and anticipated impacts to the traveling public. Have the advertisement broadcast at least once for each station between noon and 1:00pm on the required days.

If the stated dates, milestones or impacts change or are expected to change as the season progresses, the Contractor shall place additional advertisements with updated information to keep the public informed.  Submit to the Engineer for acceptance prior to placing any additional advertisement and allow a minimum of 3 business days for review.

310-3.2 WEEKLY EMAILS. Transmit weekly email updates and invitations to attend the weekly public meeting to representatives of the following, with a carbon copy (cc) to the Engineer:

· DOT&PF Airport Manager

· DOT&PF Airport Management

· DOT&PF Airport Rescue and Firefighting (ARFF)

· DOT&PF Regional Maintenance and Operations, Director

· DOT&PF Regional Airports Maintenance

· Designer(s) of Record

· DOT&PF Regional Public Information Officer

· FAA local maintenance and operations

· FAA Flight Service Station (FSS)

· All parties listed in the CSPP document

· Any party from the airport stakeholder list provided by the Engineer that expresses interest or that requests to be added to the list during the project

Each email update shall include a graphic (attached in .pdf format) that shows the active work area(s) including active haul routes, the parts of the airport that are currently closed, area(s) where work is intended during the next week, including the intended haul route and the resultant impacts that the intended work is expected to have upon airport operations, tenants, users and Air Carriers including movement routes for aircraft and ground traffic.  Include the location, time and toll-free teleconference call-in number (and any required instructions) for the weekly public meeting.  Include the Department’s and Contractor’s point-of-contact information.  The Contractor shall ensure that each email size does not exceed 500 KB.  

The email update shall be transmitted one weekday before the weekly meetings.  Weekly email updates shall only be transmitted during the active construction season. 

310-3.3 WEEKLY MEETINGS.  The Contractor shall provide locations with toll-free teleconference services (so that people may attend telephonically) for the purpose of holding two separate weekly meetings as follows:

Weekly Progress Meetings with the Engineer.  Meet with the Engineer and his invitees (who may attend via teleconference) at the time(s) and location(s) acceptable to the Engineer.  Keep airport safety, security and short term construction schedules as a standing agenda item for each weekly progress meeting.  The Contractor shall be prepared to discuss questions, any items the Contractor needs clarification on and the upcoming coordination through the Engineer efforts, especially if coordination is required through the Engineer with a stakeholder(s).  Any concerns or possible construction changes shall also be discussed.  Weekly progress meetings with the Engineer are only required during the construction season.

Weekly Public Meetings with Stakeholders and the Public.  Administer and hold meetings with stakeholders and the public at the time and place agreed to at the preconstruction conference.  Keep all stakeholders informed of the next week’s status of airport operational areas in relation to aircraft and ground traffic.  Provide hardcopies of the detail graphics provided with that week’s email update.  Provide updated detail graphics as required.  Reserve meeting topics with the Engineer in advance.  The Contractor shall only share or discuss information that is pertinent to stakeholders and the travelling public attending or teleconferencing the weekly public meetings.

METHOD OF MEASUREMENT

310-4.1 This item will not be measured for payment.  

BASIS OF PAYMENT

310-5.1 Payment will be made at the contract lump sum price as follows:

a. A percentage of the lump sum amount, to be determined by the Engineer, will be paid as full compensation for providing accepted meeting locations and facilities with functional toll-free teleconferencing.

b. The balance of the lump sum amount will be prorated over the anticipated active construction period for performance of the work as required.  If anticipated construction period changes, the final increment will be held until final payment.   

The lump sum amount shall be full compensation for all advertising and all necessary personnel, equipment, transportation, facilities and supplies required to perform the work as required.  There shall be no additional compensation for additional advertisements or weekly meetings made necessary by Contractor’s schedule changes.
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