
ITEM G-300
CRITICAL PATH METHOD SCHEDULING

DESCRIPTION

300-1.1 Provide and maintain a Critical Path Method (CPM) progress schedule for the project. Use the schedule in coordinating and monitoring of all work under the Contract including activity of subcontractors, manufacturers, suppliers, and utility companies, and reviews by the Department. Update the CPM schedule, as required.

Provide work plans.

300-2.1 SUBMITTAL OF SCHEDULE. Submit a detailed initial CPM Schedule at the pre-construction conference for the Engineer’s acceptance as set forth below.

The construction schedule, for the entire project, may not exceed the specified contract time.

Allow the Engineer 14 days to review the initial CPM Schedule. If revisions are required, make them promptly. The finalized CPM Schedule must be completed and accepted prior to commencement of any work on the project.

300-3.1 REQUIREMENTS AND USE OF SCHEDULE

a.
Schedule Requirements. Prepare the CPM schedule as a Precedence Diagram Network developed in the activity-on-node format which includes:

(1)
Activity description

(2)
Activity duration

(3)
Resources required for each of the project activities, including:

(a)
Labor (showing work days per week, holidays, shifts per day, and hours per shift)

(b)
Equipment (including the number of units of each type of equipment)

(c)
Materials.

Show on the activity-on-node diagram the sequence and interdependence of all activities required for complete performance of all items of work under this Contract, including shop drawing submittals and reviews and fabrication and delivery activities.

No activity duration may be longer than 15 work days without the Engineer's approval.

The Engineer reserves the right to limit the number of activities on the schedule.

Consider that schedule float time is shared equally with the Department.

The contract completion time will be adjusted only for causes specified in this Contract.

b.
Schedule Updates. Hold job site progress meetings with the Engineer for the purpose of updating the CPM Schedule. Meet with the Engineer monthly, or as deemed necessary by the Engineer. Review progress and verify finish dates of completed activities, remaining duration of uncompleted activities, and any proposed logic and/or time estimate revisions. Submit a revised CPM schedule within 5 working days after this meeting showing the finish dates of completed activities and updated times for the remaining work, including any addition, deletion, or revision of activities required by Contract modification.

c.
Work Plans. In addition to the CPM schedule, submit a work plan every 2 weeks during construction, detailing your proposed operations for the forthcoming two weeks. Include:

(1)
Work activities

(2)
Manpower involved by trade

(3)
Work hours

(4)
Equipment involved

(5)
Location of the work to be performed

METHOD OF MEASUREMENT

300-4.1 CPM Scheduling will not be measured for payment. Refer to GCP Section 90.
BASIS OF PAYMENT

300-5.1 At the lump sum price for CPM Scheduling.

Payment will be made under:

Item G300.010.0000
CPM Scheduling – per lump sum
Proj Name
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AIP/Proj #
G-300-2

