DOT&PF Instructions
SWPPP Delayed Action Item Report (Form 25D-113)
The Delayed Action Item Report (DAIR) is completed by DOT&PF Project Engineer and given to
the Contractor for inclusion in the SWPPP. This form cannot be changed.
The form is used to document situations when there is a valid reason that the Complete by Date
assigned on the inspection report to fix a BMP cannot be met. The form allows a new Complete
by Date to be set and requires an explanation of what occurred to prevent meeting the original
Complete by Date.
Part 1 of the DAIR form must be completed prior to, or on, the selected Complete by Date as
soon as it becomes apparent that the date cannot be met for reasons outside of the project
staff’s control.
The DAIR form needs to be a stand-alone document, so provide enough detail that will allow
someone with no knowledge of the project to understand what occurred. For example, when
describing the BMP and corrective action, do not simply provide a BMP identification code (e.g.
BMP 1, or SF12) of the BMP requiring action. Instead, fully describe the BMP and location (e.g.
SF 12 which is Silt Fence at Sta. 46+00 RT).
Part 2 is then filled out after the corrective action was completed. For this reason, the date of the
signature of the person recording the completion of the corrective action item will not match the
date the DAIR form is being completed, noted in Part 1 of the form.
Prior to completing the DAIR, please first consider if it is appropriate to do so. If the problem
was simply that the Contractor missed the date, then this form is NOT to be completed. Not
fixing a BMP by the complete by date when it was practicable to do so is a CGP noncompliance.
Acceptable uses of a DAIR might include:
 A material must be ordered and the need to have it on hand could not have been
anticipated and the shipment will take unexpectedly longer than the complete-by
date and water quality is protected in the interim.
Inacceptable uses of a DAIR include:
 The weather is favorable for paving and all available crew are working on paving.
A BMP was not fixed because no crew was pulled off of paving for BMP repair
work.


There was miscommunication with the crew regarding the corrective action, and
they went to the wrong location.

Example when two DAIR forms are completed for the same incident:
There may be a situation in which a DAIR form was completed for a corrective action
and, though the DAIR set a new Complete by Date that the Contractor thought could be
practicably met, it became impracticable to meet the deadline. In this situation, a second
DAIR can be filled out as described above. The first form remains unsigned, as the
corrective action still was not completed; however, in Part 2 reference the other DAIR
form. The second form is signed and includes the date of the corrective action
completion.
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