
Project
Awarded

Final
closeout
package
complete

Project Engineer administers the 
construction contract, documenting 
the work by the contractor and 
payments to the contractor.

Project Engineer writes 
Project Completion Letter

Quality Assurance reviews 
the Material Testing Summary 
and the MCL. Prepares a 
material exception list. 

Project Engineer resolves the material 
exceptions with the Regional Quality 
Assurance Materials Engineer in a 
Memorandum of Exceptions if required

Project Engineer 
resolves the 
discrepancies, if any

Concurrent Review reviews 
the records and advises the 
Project Engineer of any 
discrepancies

Project Engineer submits Final 
Estimate Package and records 
to Concurrent Review

Project Engineer prepares the 
FInal Estimate Package. See 
Project Closeout Checklist for an 
FHWA or FAA project

QA Engineer signs the Project 
Materials Certi�cation and 
includes the Memorandum of 
Exceptions, if required

Concurrent Review Engineer 
signs the Final Estimate Review 
Report

Contractor signs the 
Certi�cation of Final 
Estimate and the 
Contractor’s Release

Regional Director signs the 
Final Acceptance Letter

Distribute 
copies of �nal 
package

Archive 
records

FAA

Project control for 
closeout of federal 
paperwork

Finance 
for �nal 
payment

FHWA
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