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Background 
Pioneer Park is a history-centered theme park, community gathering space, and tourist attraction located 
in central Fairbanks along the Chena River. It is owned and operated by the Fairbanks North Star Borough 
(FNSB). Admission to the park is free and features a train, carousel, vendors, theaters, playgrounds, 
museums, an art gallery, and event spaces for rent. The Alaska Salmon Bake and Canoe Alaska, Pioneer 
Park vendors, are located adjacent to the project area. 

The Pioneer Park Master Plan, adopted by the FNSB Assembly 
in 2021, identified an improved parking area and entrance in 
the northwest corner of the park and an improved boat launch 
area at the Chena River as Phase 2 priorities. In alignment with 
the plan, Fairbanks Area Surface Transportation (FAST) 
Planning included a project to upgrade the north end parking 
lot and boat launch in its 2023-2027 Transportation 
Improvement Program. 

Two additional related projects are being developed 
simultaneously. FAST Planning and the Alaska Department of 
Transportation and Public Facilities (DOT&PF) included the 
Peger Road Bicycle and Pedestrian Path project and the 
parking lot plug-in project in its Congestion Mitigation and Air 
Quality program. All three projects (the parking lot and boat 
launch, Peger Road path, and plug-ins) were combined into 
one project for design development and were awarded 
together.  

Through this project DOT&PF, FNSB, and FAST Planning are 
proposing to: 

1. Expand the current parking lot to the south and double 
the current capacity to 103 parking spaces. 

2. Add motor vehicle plug-ins to the parking lot 
(approximately 16 spaces).  

3. Improve the riverbank and install a concrete ramp at 
the non-motorized boat launch. 

4. Add a separated, non-motorized path on the east side 
of Peger Road from Airport Way to the Chena River. 

5. Add a southbound left turn lane into the parking lot 
from Peger Road. 

Figure 1. Map of project area. 

https://pioneerpark.us/
https://www.fnsb.gov/DocumentCenter/View/12179/Pioneer-Park-Master-Plan-Approved---21-11-11-PDF?bidId=
https://fastplanning.us/tip/
https://fastplanning.us/tip/


Public Engagement Summary                                                                         5 
 

 STRATEGY 
The public involvement strategy involves two primary components, the first focuses on using high-
engagement tactics or leveled-up traditional tactics (for example, hosting an open house/barbeque 
instead of just a traditional open house), and the second focuses on outreach to highly impacted 
vendors. The goals were as follows: 

1. Generate community support for the project 
a. Achieve a high level of engagement from the community 
b. Educate the community about how this project fits into the Pioneer Park Master Plan 
c. Release targeted outreach to user groups with special interest in the new facilities 

2. Collaborate with highly impacted vendors in Pioneer Park to mitigate negative impacts 
a. Establish open two-way communication vendors 
b. Incorporate feedback and needs into design and construction phasing plans to the greatest 

degree possible 
c. Avoid impacts to project development schedule 

The following tactics will be outlined in this document: 

• Project website 
• Vendor consultations 
• Community leader and interest group emails 
• Constant Contact email list 
• Public open house / barbeque 
• Presentations to committees, commissions, and other groups 

Project Website 
The DOT&PF project website went live on May 23, 2025, and 
included an overview of the project, a project schedule, 
contact information for the DOT&PF project manager, and an 
opportunity to sign up for the project email list. 

The website has been, and will continue to be, updated 
throughout the life of the project and has a date last updated 
listed at the bottom of the page to ensure transparency with 
the public. Visit the website here: 
https://dot.alaska.gov/nreg/pioneerpark/  

Figure 2. Project website. 

https://dot.alaska.gov/nreg/pioneerpark/
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Vendor Consultations 
On March 24 and April 1, 2025, the project 
team met on-site with Canoe Alaska and 
Alaska Salmon Bake respectively. These two 
vendors operate in the project area. The 
purpose of these meetings was to: 

• Establish a working relationship with 
these vendors 

• Humanize the project and provide 
“real people” that the vendors can 
contact with ideas or concerns 

• Solicit feedback on proposed design 
elements 

Notes from the meeting can be found in 
Appendix A – Vendor Consultation Notes 

Community Leader and Interest Group Emails 
On August 8, 2025, the project team sent emails to 34 community leaders and eight interest groups. The 
email was sent via Constant Contact delivery service under the delivery name “John Netardus, DOT&PF,” 
and any responses would be delivered to the project email address: info@pioneerparkingproject.com. 
The community leaders included the FNSB Mayor, City of Fairbanks Mayor, Fairbanks area state 
representatives and legislators, Alaska House and Senate Transportation Committee chairs, FNSB 
Borough Assembly, and FNSB Planning Commission members. The interest groups included Fairbanks 
Paddlers; Fairbanks Cycle Club; Chena Riverfront Commission; Explore Fairbanks; FAST Planning Walk, 
Ride and Roll Advisory Committee; FAST Planning Technical Committee; Alaska Salmon Bake; and Canoe 
Alaska. The purpose of the email was to: 

• Invite the recipient to the open house and barbeque 
• Open a two-way line of communication with local leaders 
• Introduce the project to help dispel any rumors or misunderstandings 
• Provide a project schedule 
• Give an overview of what they should expect from the project team moving forward 

Additionally, a member of the project team hand delivered a printed version of the email content to other 
Pioneer Park vendors. They were not included in the email list due to difficulties compiling email 
addresses for all vendors. A full copy of the email is included in Appendix B – Community Letters & 
Emails. 

Figure 3. Canoe Alaska, a vendor in the project area. 

mailto:info@pioneerparkingproject.com
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Constant Contact Email List 
People can sign up for an email distribution list to receive regular project updates. A sign-up link is 
available on the project website and was also distributed in the neighborhood letters and community 
leader emails. The Constant Contact platform allows the team to track metrics and ensure we are 
engaging with interested parties.  

On August 14, 2025, the project team sent the first email distribution to introduce the project and let 
recipients know about the upcoming public open house and barbeque. The email was sent to nine 
people.  

On August 19, 2025, the team send a reminder email invite to the project open house and barbeque. The 
email was sent to 11 people.  

During the open house many attendees took advantage of the opportunity to sign up for the email 
distribution list, which as of September 2, 2025 includes 67 people. 

Copies of the Constant Contact emails can be found in Appendix C – Community Letters & Emails. 

Figure 4. Existing parking lot conditions can be crowded on a sunny day. 
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Public Open House and Barbeque 

OPEN HOUSE OVERVIEW 
Data and time: Wednesday, August 20, 2025, 5-7 p.m. 

Location: Pioneer Park Wilderness Pavilion 

Number of attendees (based on sign-in sheets): ~140  

Number of written comments received: 8 

Project staff in attendance:  

• Lee Williams, FNSB Parks & Recreation Pioneer 
Park Superintendent 

• Kimberly Diamond, FNSB Program Staff 
• John Netardus, PE, DOT&PF, Project Manager 
• Sarah Schacher, PE, MBI, Consultant Project 

Manager 
• Malia Walters, MBI, Public Involvement Specialist 

OPEN HOUSE SUMMARY  
The public open house was hosted at the Pioneer Park 
Wilderness Pavilion, which is located within the project 
area. It took place in the evening to allow residents to attend after normal working hours. The project 
team posted two large directional signs at the other Pioneer Park gates to direct attendees to the event 
location. 

It was set up as an open house-style meeting with several display boards and project staff available to 
answer questions. There was no formal presentation. One team member was available at the entrance to 
greet attendees, request that they sign in, and offer a printed copy of the project information sheet and 
optional comment sheet. Attendees were then able to walk around and view the materials at their own 
pace. See Open House Meeting Materials subsection for more information on each display board.  

The high engagement tactic for this meeting was to advertise it as an open house and barbeque. The fun 
nature of a barbeque (and free food) made the meeting more enticing for people to attend. Many people 
came after work with their families to eat some dinner and learn about the proposed project. John 
Netardus, DOT&PF Project Manager, staffed the grill and had the opportunity to talk to every single person 
who passed through his line to get food. With a budget of $500, we served 84 hot dogs, 60 hamburgers, 
and provided drinks, chips, and cookies. We acquired a temporary food service permit from the State of 
Alaska Division of Environmental Health Food Safety and Sanitation Program.  

Figure 5. Directional signs guided people to the open 
house. 
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Notable attendees included members of the Borough 
Assembly, Chena Riverfront Commission, representatives 
from interest groups like the Fairbanks Cycle Club, local 
media, and members of the local community. 

As a result of the open house and barbeque, one front page 
newspaper article about the project was earned in the 
Fairbanks Daily News Miner. 

 
 

 

 

 

 

 

 

 

 

 

 

 

Figure 6. Photos from the open house. John Netardus 
grills (top left), Sarah Schacher talks to attendees 
(bottom left), over 100 people turned out (top right), 
cones helped people know where to go to sign in 
(bottom right). 
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OPEN HOUSE MATERIALS 
All materials brought to the open house were also posted in digital formats on the project website before 
the meeting. Copies of all materials are available in Appendix D – Public Open House Meeting Materials. 

Item Description Cost 
Project Information 
Sheet 

8.5”x11” double sided information sheet with a conceptual 
rendering of the preliminary design, a brief overview of the project, 
contact information for leaving a comment, project FAQs, and a 
URL and QR code directing to the website. These were available 
for all participants at the sign-in table. 

Labor 

Conceptual Parking 
Lot Rendering 

A conceptual rendering of the preliminary parking lot design. 
Printed and mounted on a 33”x25” foam core board. 

$82.30 and 
labor 

Project Map Banner A 33”x85” roll-up vinyl banner showed a map of the project area. 
Key design features such as the expanded parking lot, new path, 
new turn lane, and improved riverbank were called out. 

$165.31 and 
labor  

Project Overview 
Banner 

A 33”x85” roll-up vinyl banner had information about project 
funding, schedule, a QR code to the project website, and 
background information about why a project was chosen for this 
location.  

$165.31 and 
labor 

Comment Sheet An 8.5”x11” comment sheet that was available for all 
participants at the sign-in table. Commentors could check if they 
wanted a response or not and were asked to leave their contact 
information if they did want a response. DOT&PF’s address and 
the project email were listed at the bottom of the page so 
commentors could send in the comment sheet later if desired. 

Labor 

 

MEETING ADVERTISING 
Copies of all materials are available in Appendix E – Public Open House Advertising Materials. 

Format Description Cost 
Website The project website was updated on July 21, 2025, with a highlighted 

yellow box at the top of the page advertising the upcoming open house.  
Labor 

Online Public 
Notice (OPN) 

The OPN was published on July 15, 2025. The OPN listed all details 
about the upcoming open house and invited people to submit their 
comments on the project until September 20, 2025. John Netardus’ 
contact information and the project URL were also listed. 

Labor 

Newspaper Print 
Ad 

The black and white quarter page ad, published on August 11 and 13, 
listed all details about the upcoming open house and invited people to 
submit their comments on the project until September 20, 2025. John 
Netardus’ contact information and the project URL were also listed. 

$1,796.99 
and labor 

Newspaper 
Digital Ad 

An eye-catching, colorful GIF ad ran on the digital Fairbanks Daily News 
Miner page starting August 11. The digital ad briefly said what the open 
house and barbeque would be for, provided date and time, and directed 
to the website for more information.  

$459.00 
and labor 
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Format Description Cost 
DOT&PF Social 
Media Event 

A Facebook event for the open house and barbeque was posted on 
August 7, 2025. The event cover photo had photos of the project area, 
information on the meeting time, and highlighted the barbeque.  

Labor 

DOT&PF Social 
Media Post 1 

This post was published to the DOT&PF Facebook and Instagram 
accounts on August 13, 2025. The graphic highlighted the open house. 
The text of the post provided a brief introduction to the public, listed 
details about the upcoming open house, and provided the project 
website URL.  

Labor 

DOT&PF Social 
Media Post 2 

A reminder social media post was published to the DOT&PF Facebook 
and Instagram accounts two days before the open house on August 18, 
2025. The graphic and text were the same as the previous post. Project 
staff used Meta’s advertising service to “boost” the post to local 
audiences, expanding reach.  

$40 and 
labor 

FNSB Social 
Media Reel 

The project team enlisted the help of the FNSB public information officer 
to create and post a reel advertising the open house and barbeque on 
their social media channels. On August 15 the FNSB social media 
Facebook and Instagram posted a humorous reel about the upcoming 
meeting, another example of a high engagement tactic. 

Labor 

Flyer Hard copy flyers were posted around Fairbanks starting the first week of 
August. The flyer highlighted the fun barbeque, listed details about the 
upcoming open house, and provided contact information to reach out to 
for more information. 

$60.10 
and labor 

Constant 
Contact Emails 

Two constant contact emails were sent to advertise the open house on 
August 14 and 19. More information on the Constant Contact emails see 
the “Constant Contact Email List” section of this document. 

Labor 

Chamber of 
Commerce 
Spotlight 

Project staff attended the weekly Chamber of Commerce Luncheon the 
day before the meeting on Tuesday, August 19 to spotlight the upcoming 
meeting and barbeque. This short 5-mintute spotlight allowed for a brief 
introduction to the project and invitation to the open house and 
barbeque.  

Labor 

 

On the sign-in sheet at the meeting the project team asked people how they heard about the meeting. 
Not everyone answered the question, but below are the results of those who did: 

• Facebook: 30 people 
• Via either DOT&PF or FNSB account 

• News: 15 people 
• Via either Fairbanks Daily News Miner Ads or Channel 11 feature 

• Flyers: 7 people 
• Other: 20 people 

• Including through friends or family, word of mouth, emails, radio, or work 
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Presentations to Committees, Commissions, and Other Groups 
The project team shared information about the project at the following meetings: 

• FNSB Planning Commission Work Session, April 8, 2025 
o General project overview and discussion 

• FNSB Chena Riverfront Commission, April 23, 2025 
o General project overview and discussion 

• FNSB Chena Riverfront Commission, July 23, 2025 
o Project update and solicit feedback on design 

• Chamber of Commerce Weekly Luncheon, August 19, 2025 
o 5-minute project spotlight and invite to open house/barbeque 

• FAST Planning Technical Committee, September 3, 2025 
o Project update and debrief on open house 

• FNSB Parks and Recreation Commission Meeting, September 15, 2025 
o Project update and debrief on open house 

• FAST Walk, Ride, and Roll Advisory Committee, September 18, 2025 
o Project update and debrief on open house 

These presentations provided an opportunity for the project team to interface with community leaders, 
answer questions, and seek feedback on the proposed design. The presentation materials for these 
meetings can be found in Appendix F – Community Presentations. 

 

 

 

 

 

 

 

 

 

 

 

Figure 7. Attendees enjoy a barbeque and learn about the project. 
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Comments Received to Date 
As of December 15, 2025 the project team has received 20 comments. This includes eight written 
comments from the open house and 12 written comments received in the project email inbox, 
info@pioneerparkingproject.com. Not all commenters wished to receive a response, but the team has 
responded to all comments requiring a response. Appendix G includes original copies of comments and 
responses. 

WRITTEN COMMENTS FROM OPEN HOUSE 
1. I use the bike path under Peger Road every day. There is no maintenance to the path. Please 

provide snow removal and cut back the brush.  
2. About time the made the parking lot bigger. 
3. I think there needs to be a light for egress/ingress off Peger to the parking area.  
4. Here are my comments regarding accessibility for persons with disabilities. 

o Retaining wall plaza: Assuming the transition from path to plaza is flat, ensuring a clear 
path for wheelchair users as well as picnic tables and benches that are inclusive. 

o Ramp to river: Cues changes in elevation or locations of travel should be indicated by 
textural changes on the ground so cues tell people with low vision or are blind that they are 
about to change elevations or that a potential hazard is present (walking down a ramp into 
the river) 

o Parking: I'm sure your parking is ADA compliant but consider moving it a little closer to the 
Peger Path or installing benches with arm rests between spaces and the ramp/pavilion to 
accommodate people who can't walk very far.  

5. Replacement mirror for the Peger under bike path. (She wanted to let staff know that one of the 
mirrors is missing.) 

6. The boat launch needs to be far enough out where it doesn't get filled in by sand like every ramp 
previously placed here. By Pioneer Park there is also a gravel bar just below the bridge that should 
be dredged. I live on Park drive. 

7. Peger Road needs more lights! It's dark. Safety hazard for pedestrians, bikers, everyone.  
8. I really like the conceptual designs. The expanded parking lot will be a big improvement, as will the 

riverfront area with the concrete boat ramp. I also like the idea of the parking lot being open during 
the winter. Additional winter access and activities will be very popular. DOT improvements to 
Peger should help with traffic flow, although with more parking available Peger could get 
congested at times. Altogether I'm excited to see the Park developed further. Great plan! 

WRITTEN COMMENTS VIA EMAIL 
1. This comment concerns the construction of a concrete ramp for launching non-motorized 

watercraft, for this project or any other.  Granted that the beach at the Pioneer Park boat launch is 
extremely muddy, a concrete ramp is not a viable option, as these are unstable for boats as well as 
scratching or, at worst, puncturing the bottoms of boats.  Alaska State Parks places concrete 

mailto:info@pioneerparkingproject.com
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ramps at launch sites for use by motorized boats on trailers, but I have never seen a non-
motorized boat use one.  We launch or land next to them, as that is a much safer option.  It would 
be worth much more to us if you could somehow improve the mud on the beach; perhaps a load 
of gravel would do it.  I launch canoes, kayaks, inflatable kayaks, and packrafts at this site.  Thank 
you for your consideration. 

2. I’m concerned as bike and pedestrian access from the Johansson expressway to Pioneer Park 
along Peger Road is unsafe and I don’t see where the project plan fully addresses the 
issue.  Especially traveling south the tight 180 degree downhill turn off West side Peger Road bike 
trail and looping back north under the Peger road bridge is not and never has been workable or 
safe.  I come from Aurora subdivision.   I’ve crashed my bike several times trying to make that turn, 
one of which included a trip to the Emergency room.  I would ride the west shoulder of Peger road 
southbound from the Spenard Bldrs traffic light and over the bridge waiting for a opportunity to 
cross Peger to the East shoulder to access Pioneer Park except for the Peger Road traffic is too fast 
to do that. The solution I see is to crossover to the East side of Peger at the traffic light by Spenard 
Builders and a bike/pedestrian path along the East side of the Peger bridge and connecting to 
Pioneer Park and the south bank Chena River bike trail.  And since the East side bike/pedestrian 
access trail would be southbound, against traffic, it needs to be physically separate from the Peger 
road asphalt. Maybe you’ve already thought about that, but I see where the project maps stop at 
the south bank Chena River not even showing the south abutment of the bridge.  And please do 
not tell me it is beyond the scope of the Project.  It’s unfortunate DOT recently redid Access to and 
thru the project area needs consideration to insure the safety of the users. 

3. I appreciate the overall plan and encourage close attention to the details. The Chena river is a 
cherished element of our community and its beautiful needs to be preserved for generations to 
come   

a. The selection of materials used in your project is especially important. Please ensure they 
are high quality, durable, and well suited to the environment. Natural materials that can 
withstand long term wear and tear are strongly preferred. 

b. It is essential to preserve the view of the river from the roadway. The design should avoid 
outcomes such as those seen at the University Avenue bridge, where the view of the river is 
significantly obstructed and the fencing detracts from the landscape. 

c. Landscaping along the path and parking area should be carefully considered. Incorporating 
trees, shrubs, and other low maintenance plantings will create a calming and welcoming 
atmosphere. While this may reduce the total number of parking spaces, the emphasis 
should be on quality and overall experience rather than maximizing capacity. 

d. In addition, please consider vehicle access and the possibility of adding a few parking 
spaces on the north side of the bridge to facilitate boat launching and retrieval. 

e. Thank you for your attention to these important details. I look forward to seeing the project 
move forward with these considerations in mind." 

4. Thanks for the invitation.  Unfortunately, I'll be away at that time, but I support the project as 
presented to the CRFC. 
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5. Apologies for the delayed response. I've had some time to consider the comment regarding the 
concrete boat ramp, and I respectfully disagree with the assessment. 

a. From my perspective, a concrete boat ramp would significantly improve maintenance and 
provide much easier and cleaner access to the river. Regarding safety concerns, I don't 
foresee any issues beyond the inherent instability of a canoe or kayak on dry land. Even 
with the concrete ramp, there will still be ample space to launch non-motorized boats in 
""Paddlers Cove."" 

b. The primary challenge in Paddlers Cove is the extensive sediment buildup in the eddy. Over 
the past decade, I've observed as much as 8-10 feet of sediment accumulate, particularly 
beneath the area where the dock once stood. My understanding is that this area was 
dredged 10-12 years ago specifically to accommodate the dock. A concrete boat ramp 
would be beneficial as it would allow for the settled mud to be easily scraped out by 
machinery like a Bobcat when necessary. 

c. Furthermore, my experience with gravel at this location has not been positive. About five 
years ago, Pioneer Park deposited a load of gravel on the beach where we typically launch 
during higher water levels (the proposed location for the concrete ramp). However, after the 
first high water event, the gravel was completely covered by sediment, reverting the area to 
a muddy state. 

6. I would like to share my thoughts on this project as a member of the community. 
a. I was happy to see the addition of vegetation along the streambanks rather than just rocks 

and happy to see that there won't be wasteful excavation of the river that will just refill with 
sediment in short order. I was also happy to see the greenspace and the relocation of the 
picnic shelter towards the river. 

b. I always like to mention that a bike path on the East side of the bridge would be a huge 
safety improvement though I know it cannot be part of this project. 

c. My only concern with this project is the routing the bike path through the parking lot of 
Pioneer Park.  

d. I think it would be a better flow and overall much more safe and better utilized if the path 
were kept along the side of the road.  Even if it is pushed to the far west edge of the parking 
lot and elevated like the path on the other side of Peger. This would maintain existing traffic 
flows and not have pedestrians popping in and out of the forest in the middle of busy traffic 
lanes in the parking lot. 

e. Thank you for this project and your consideration of my feedback. 
7. Hi, I recently attended your open house for this project and after seeing the proposed design, I 

have some comments. For reference, I live in the neighborhoods near the project, drive Peger on a 
nearly daily basis, and am a cyclist that rides through this area (occasionally commuting to work 
by bike) at least once per week. 

a. The project includes no lighting improvements for Peger Road. It's notoriously dark on 
Peger and when it rains/snows/gets icy the painted lines are very difficult to see. If you have 
an astigmatism it's near impossible, especially in the dark or when the sun is low. This is a 
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public safety issue. It's hard enough to see the lines and oncoming traffic, let alone 
pedestrians, cyclists, or stray animals (like the ducks) that occasionally end up on the 
roadway. The project needs lighting for Peger. I was told at the open house that the other 
end of Peger doesn't have lighting and going from light to dark is difficult for drivers, but I 
would argue that you're doing that anyway because in order to access this stretch of Peger 
you must be coming from Airport or Johansen, which are both very well lit. I also know the 
residents of the Taku neighborhood are concerned about light infiltration into their back 
yards. I would suggest lighting the east side of the roadway and using lighting specifically 
designed to limit light pollution (similar to the orange streetlights on the Big Island of 
Hawaii). This would limit the light infiltration into their backyards while improving street 
visibility and safety. Additionally, the orange lighting is easier to transition into and out of in 
the dark, as demonstrated in Hawaii. I don't mind the path through the trees alongside the 
Salmon Bake, but the currently designed path dumps cyclists out at the entrance to the 
Salmon Bake. This is a problem because there is a very high potential for 
pedestrian/cyclist/bus collision. In the summer, there are often 1-2 tour busses parked at 
that entrance with dozens of people milling about waiting to enter the Salmon Bake. If a 
cyclist comes around the corner at 10-20MPH, they have nowhere to go to avoid the 
people, except into the lane in front of the tour busses. This is further compounded by the 
fact that the path continues through the trees in the parking lot, meaning that in order to 
use the path as designed a cyclist has to actively avoid people and busses to access the 
treed path to continue their commute/ride. This could be resolved by changing the routing 
of the path. (see attached) By keeping the bike path straight along Peger, it streamlines 
rides/commutes for pedestrians and cyclists. It also limits the potential for collisions at the 
Salmon Bake entrance by keeping cyclists out of the way of the tourists/pedestrians. 
Alternatively, moving the turn in the path to the other side of the bus lane in the lot, would 
also eliminate much of the potential for collision, as the busses on that side of the lot tend 
to remain parked for most of the day. 

b. There is a potential for collision at the Peger entrance to the Pioneer Park parking lot. 
Vehicles use the parking lot as a short cut to access the neighborhood and the Carlson 
Center. Closing this entrance would eliminate the potential for pedestrian/bicycle/vehicle 
collisions at this crossing. It would also alleviate the issue of vehicles trying to cut across 
Peger to bypass the light at Airport. This entrance isn't intended to be a short cut and the 
road does not appear to be designed for a turning lane there. I don't have access to the 
data, but I would be willing to bet that there are a fair number of collisions in this area 
caused by drivers taking this unintended short cut. 

c. As it is currently designed, the bike path ends at the sidewalk along the frontage road. The 
design includes a sharp turn in order to use the sidewalk in either direction. The sidewalk 
there is narrow and the turn will be difficult and potentially dangerous for bicycles to 
navigate (especially with the rising popularity of electric scooters and motorcycles on our 
sidewalks/paths). Widening this intersection into a triangle or funnel shape to allow for an 
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easier, less sharp turn onto the sidewalk would improve the usability for pedestrians and 
cyclists while making it safer for both. (see attached) 

d.  
e. I would request, as a cyclist, that if improvements are to be made to the area, that 

something be included to improve the path under the Peger bridge. Currently, it includes 
two blind corners and poses some serious safety concerns. Additionally, the safety mirror 
keeps getting stolen and the fencing along the riverbank is being washed out and damaged 
and is leaning into the path, threatening to injure anyone riding along it. If improvements 
are being made to the Pioneer Park side, including to the bike path, then it would be wise to 
consider removing the tight corner on the east side and using the right of way property to 
the west (currently being used the the adjacent property owner for grass) to widen the blind 
corner to make it safer for everyone. This area is especially dangerous for pedestrians and 
cyclists due to the increased prevalence of earbuds and headphones. A cyclist can ring the 
loudest bell they own, but it often goes unheard and people risk getting hurt.  

f. Thank you for the opportunity to provide comments on the proposed design. I hope to see 
some tweaks when the final one comes out. Please let me know if you need any 
clarification or discussion on any of my comments. I love to see improvements and I think 
the boat launch and relocation of the pavilion are both excellent ideas, but the current 
design doesn't seem to really consider how pedestrians and cyclists use the area. 

8. Congrats on your open house! We’ve heard a lot of positive feedback on the new boat launch area. 
We agree that the new area highlighted in yellow would be a better location for the path. Usually 
our busses drop off in front of the crosswalk and  behind. The new location would be a better 
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setup for crossing over to the path. We really appreciate the opportunity to give feedback on the 
project! 

9. Hello—Pioneer Park is so important to Fairbanks. I park in the Peger lot 3 times a week when the 
lot is open (April-October), to run on the river trail. It is good to improve the lot and river access. 
1.  Has anyone considered implementing a plan that does not involve cutting down trees? That is a 
red flag to me in a park that we want to be beautiful. I do not favor cutting trees down to pave over 
and make a parking lot. 2. Pioneer Park has an enormous parking lot out front. I find it hard to 
believe we need space for 100 cars along Peger. In my opinion space for 50 would work fine. 3. It 
looks like the spot for moving the wilderness picnic shelter is down at the river level and would 
flood. It also would be even more exposed to the loud traffic noise on Peger. 4. Did anyone 
consider using the utility/truck space behind the Canoe store for a new parking lot? There are 
other utility spaces in the park that could be more efficiently used for vehicles and equipment. I 
hope you will be able to canvas the canoe rental company and their customers, picnickers who 
use the shelter, church groups and music groups who use the area nearby, trail runners, dog 
walkers, baby carriage walkers etc. 

10. The Fairbanks Cycle Club is pleased to see that cyclists and pedestrians have been considered 
with this project. Generally speaking, we like the new design and support the project. We are 
particularly pleased to see the separated bike/ped path on the east side of Peger Road. However, 
we do have concerns and have some suggestions. 

a.  Chena Riverwalk Reroute  
i. Currently the Chena Riverwalk has a 90-degree turn where it goes under the Peger 

Road-Chena River bridge. This creates a blind corner. Cyclists and pedestrians 
cannot see if anyone else is coming. At times two or more people are using the 
whole path as they walk, cycle, or run side-by-side. It also makes it harder to see if 
the path is under water or covered in silt, which requires people to backtrack. We 
ask that the path be rerouted as part of the riverbank improvement so that it meets 
the underpass at a less severe angle.  

b. Signalized crosswalk 
i. The Chena Riverwalk underpass under Peger Road is a great option for foot and 

cycle traffic crossing Peger Road. This is especially nice because of the access to 
Riverview Drive (and the associated neighborhoods) through the gap in the fence. 
However, the underpass floods in spring and often in fall. It is unusable at those 
times. It also usually gets covered with silt during those floods, making it 
impassable, and the clearing of that silt takes time. (See attached photos.) During 
those times, the only legal option for cyclists and pedestrians is to detour to one of 
the crosswalks (Airport Way or Phillips Field Road). This is a long detour, especially 
for those walking. Sometimes people choose to cut across the four lanes of Peger 
Road, which is not safe. We ask that you install a signalized crosswalk in that area 
so that people can safety cross Peger Road when the underpass is unusable.  

c. The “Salmon Bake Parking Lot” 
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i. Note: For clarity we will refer to the most western part of the Pioneer Park parking lot 
as the “Salmon Bake” parking lot. It is somewhat isolated from the rest of the 
Pioneer Park parking lot and has two access points (roads) to the rest of the parking 
lot. While we like the addition of the new bike/ped path, the routing of the southern 
end of it in the current plan has it crossing the two access points between the 
“Salmon Bake” and Pioneer Park parking lots. It also dumps users directly onto the 
Frontage Road sidewalk and significantly offset from the Peger/Airport Way 
intersection. The northern access point is where Salmon Bake buses load and 
unload, at times creating a traffic jam. This can be dangerous and/or inconvenient 
for cyclist commuters who are often traveling at higher rates of speed. Also, this end 
of the Pioneer Parking lot is a notorious shortcut for drivers coming south on Peger 
Road and wanting to access either Pioneer Park, the Carlson Center, or the 
neighborhoods and facilities around them. Those drivers are often traveling at a 
higher rate of speed than is safe for parking lots. We have three suggestions: 

1. Our first choice 
a. Close the Peger Road entrance to the “Salmon Bake” parking lot then 

route the bike/ped path to the west of the that parking lot (between 
the parking lot and Peger Road). This will solve several problems: 1) 
the bike/ped path will cross no roads/access points in that area; 2) 
drivers will no longer be able to shortcut across that parking lot; 3) the 
bike/ped path will make a much more logical connection to the 
Peger/Airport intersection.  

2. Our second choice 
a. those access points (as they would not exist). It would also stop 

drivers from using the parking lot as a shortcut. If that solution is 
accepted, we ask that the southern end of the bike/ped path be 
rerouted so that it better lines up with the Peger/Airport Way 
intersection. Or, if that isn’t possible, for its intersection with the 
sidewalk to be redesigned so that users don’t have to make a 90-
degree turn. 

3. Our third choice 
a. Route the bike/ped path to the west of the “Salmon Bake” parking lot 

(between the parking lot and Peger Road). The bike/ped path would 
have one instead of two driving access points to cross and would 
better line up with the Peger/Airport way intersection.  

ii. One caveat: If the bike/ped path is moved closer to Peger Road, please try to give 
some buffer between Peger and the path. This allows for some safety year round, 
but in winter a buffer would also help keep the path from being inundated with snow 
when state crews plow Peger.  

d. Better Lighting along Peger  
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i. We would like to see better street lighting along Peger Road. While the new bike/ped 
path will give cyclists an option to ride off of Peger Road, they will still have the legal 
right to use the road. Some, especially commuters, will do so because it is quicker. 
Many drivers like to spend as little time commuting as possible. The same is true of 
many cyclists. Better lighting will help drivers better see cyclists using the road. It 
will also help drivers to see those using the bike/ped path where they are crossing 
parking lot entrance/exits to Peger Road. 

ii. Thank you for accepting our comments on this project.  
iii. On the next page are photos of the Peger underpass when flooded (Aug 2024 & 

2025) and then covered with Silt (Aug 2024). While flooded the underpass is 
unusable. When covered in silt, it is difficult to use (and somewhat dangerous due 
to the possibility of slipping.) Unfortunately, we don’t have any spring flooding 
photos easily accessible, but the flooding occurs even more regularly in the spring. 

iv.  
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11. Greetings, The Pioneer Park project is really exciting! It will have such a meaningful impact on the 
community. I am the race director for the Midnight Sun Run. Historically, the race course leaves 
the Riverview neighborhood, goes under the Peger bridge then back up to Pioneer Park, and ends 
within Pioneer Park near Centennial Hall. The project will disrupt the course this summer, and 
perhaps alter it even after the project is completed. I am the race director for the Midnight Sun 
Run. Historically, the race course leaves the Riverview neighborhood, goes under the Peger bridge 
then back up to Pioneer Park, and ends within Pioneer Park near Centennial Hall. The project will 
disrupt the course this summer, and perhaps alter it even after the project is completed. This 
coming summer is first on the list to tackle, though…figuring out an alternative route for the race to 
enter Pioneer Park and getting in place an approved traffic control plan. Please let me know the 
best way for us to figure out a plan, as even though the race is nine months away, time will go fast 
and planning for 2026 starts now. 

12. We much prefer the new design of the "Salmon Bake" parking lot. We feel that will be safer and 
more convenient for cyclists, pedestrians, and drivers. However, there is one miscommunication. 
We prefer a physical barrier where the path shares asphalt with the parking lot. A physical barrier 
is important in summer as that is a higher traffic time of year. Physical barriers, especially 
something like jersey barriers, provide real protection for cyclists and pedestrians from collisions 
with motor vehicles. Even less sturdy physical barriers provide a better visual reminder of the path. 
In winter physical barriers mark the path when gore striping gets covered with snow. Also, physical 
barriers help keep paths from being covered by snow as they remind those plowing the parking lot 
that a path exists there. All that said, we understand that this is a low-volume motor vehicle traffic 
area and that winter maintenance is always a challenge. If permanent physical barriers can't work, 
then we would be open to seasonal physical barriers, with the barriers being removed in winter. If 
that happens, then we would like to see some sort of signage that reminds plow drivers a path 
entrance exists where the path enters and exits the parking lot. Too often, path entrances get 
covered by berms of hard-packed snow and become very difficult to use, if not impassable.  
As to the other items, those notes align with mine after my talk with Sarah. We would love to see a 
path under Peger Road that provides year-round unimpeded access, but we understand the 
challenges of dealing with and around Mother Nature. We look forward to the eventual extension 
of the Chena Riverwalk, as that will give people a new option. And eventually we look forward to 
replacement of the bridge so that a better path underneath can be constructed.  
Thank you for the detailed reply! 
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Appendix A – Vendor Consultation Notes 
 

P^6 Riverbank/Lot discussion   

March 24, 2025  

Sarah Schacher, Travis Donovan (MBI), Lee Williams, Kimberly Diamond (FNSB), Mark 
Kimerer (BNI), Josh Davis, Nairn Davis (Canoe Alaska), John Netardus (DOT&PF)  
Discussion items  

• Introductions  
• Purpose/goal of meeting – very early in design development, wanted input before we go too much 

further  
• Josh and Nairn have operated Canoe Alaska since 2015 and are familiar with river and paddler 

trends in this location.  
• They generally make runs with a 10-15 passenger van and ~25’ trailer (tongue to back). 

Circulation currently is very difficult when lot is full- people get creative with parking. They 
generally pick up at Pump House and come back via Geist-Johansen-south on Peger.  

• Overview of P^6 project  
• Josh and Nairn really like the concept generally. They need a very clear exit/entrance to their building so 

people don’t block access if they pull over to park and load/unload themselves  
• Travis envisions mountable curb in this area, but some delineation about loading/unloading so access 

points remain clear will need consideration.  
• Updated on status of FNSB dredge/dock project  
• Was planned for 2025, on temporary hold due to delayed DNR Permit  
• FNSB wants public input but is not certain a dock going back is in the best interest for this area  

   
 Additional discussion on bank:  
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• John – consider adverse travel, most people walking down to water will take shortest path (see 
graphic, maybe provide two access points, one near Canoe Alaska, one closer to Peger)  

• Channel cut option looks good, but is going to silt in eventually. Team agreed, but it’s a question of 
timing and the idea is picking up some velocity will reduce some of the deposition dropping out near 
the bank. Nairn loves the idea of the channel cut working, and maybe it would mitigate the back eddy 
that is an issue for inexperienced paddlers. Travis commented that even with the channel cut, H&H 
model indicates some extent of eddy will still exist. They are not concerned with the channel cut 
shown picking up too much velocity and view that as a good thing here.    

• Dock – Canoe Alaska does not miss the dock at all and doesn’t think this is a good location for one. 
Docks are not ideal for kayak launching, and in the past presented a hazard for people going under it. 
It’s a pain for paddlers to get around it too.   

• Josh and Nairn like the idea of a hardened launch only in that when it silts in, FNSB can remove silt 
more easily than they can from a soft bottom beach (As is currently). For ramp and path down to 
ramp, important to provide sandy area on either side of hard concrete or asphalt surface for easier 
kayak dragging.  

• Electrical:  
• Sarah shared parking lot will have lighting and motor vehicle plug ins, and north end at least will 

be maintained year-round. They will take power from a new service drop on Peger Road and not 
tie in from Pioneer Park  

• Josh and Nairn interested in a way to update their electrical tie in if that’s an option due to new 
electrical service drops in this project. Lee also interested so he can electrify gate. Important to 
keep access open to gate near RR tracks.   

• Peger Road/access:  
• Nairn says lots of near misses and has seen crashes here. Many are right turners (headed north) 

on Peger.  
• They favor the concept of a southbound left turn lane to access the lot and urge its consideration 

especially if lot is open in winter months when things are slicker and dark. Sarah explained it’s 
under consideration by DOT currently and our recommendation is it’s not required – it is a nice to 
have, not a need to have. It would improve safety and flow but adds considerable cost to project, 
so will be DOT’s decision. Discussed heavy traffic of years past on were due to Peger being a 
detour during construction of University Ave and GARS intersection. Generally this area probably 
has a peak hour time of day concerns for heavier traffic. Nairn said they could go around from 
Airport Way during busier times, but that is much less convenient with more signals and would 
take more time.  

• In general, Josh and Nairn like the direction of the project and appreciate the opportunity to input. Asked 
construction year and Sarah shared plan right now is 2027.  

Action Items/What’s Next  
• Josh and Nairn happy to answer questions in future if needed  
• Team may send back new concepts for review and will stay in touch.  
• Summer 2025 project open house planned – Wilderness Pavilion  

 

Figure 8. Notes from meeting with vendor Canoe Alaska. 
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P^6 Path/South Lot discussion   

April 1, 2025  

Sarah Schacher, Travis Donovan (MBI), Lee Williams, FNSB, Beth Winther, Jeremy 
Richards (Alaska Salmon Bake/Malemute, Inc.), John Netardus (DOT&PF)  
Discussion items  

• Introductions  
• Jeremy Richards and Beth Winther (jrichards@akvisit.com; bwinther@akvisit.com) – owners of 

Alaksa Salmon Bake, a family owned business since 1979  
• John Netardus, Alaska DOT&PF – funding and delivering the project for FSNB on behalf of FAST 

Planning  
• Lee Williams, Riverside Superintendent, FNSB Parks & Rec  
• Sarah Schacher, Travis Donovan, Michael Baker International (design consultant for DOT&PF)  

  
• Purpose/goal of meeting – very early in design development, wanted input before we go too much further  

 
• Overview of P^6 project – (Pioneer Park Boat Launch/Parking/Plug-ins  & Peger Road Path is official title—

with so many Ps, we call it P6, or P^6!)  
  

• Bike path/fence along east Peger Road:  
• Beth and Jeremy prefer fence concept 2 (See Screen Shot 2) with fence on top of berm, prefer 

picket style so it doesn’t look like a prison. Height/style need evaluation, with possible addition of 
signs to keep people out/not climbing. Goal should be aesthetic and discouraging trespass, it is 
understood the area is not inpenetrable  

• Can transition to chain link once off of berm/fence alignment goes back more into the Salmon 
Bake area. Consider putting slats in for privacy/blending with vegetation.  

• Think having a path here will be wonderful.   
  

• Salmon Bake parking area/circulation:  
• Buses and tour buses/motor coaches generally enter from Avenue of Flags/Frontage Road and 

exit to Peger (see Screen shot below). Buses pull up headed west to drop off so that their doors 
face the sidewalk. The proposed bike path crossing is in the drop off area, which would use the 
same ADA ramp.  

• Motor coaches sometimes park parallel to Peger with enough room for traffic to get by (see 
screen shot.)   

• Lee thinks this whole parking area could use some work to improve circulation. It is intended to 
be one-way in parts for buses but people don’t pay attention to signs. Would be interested in 
recommendations on how to improve even if they can’t be funded on this project.  

• Lee would like to see the left turn lane (southbound Peger ) into Pioneer Park removed and the 
median extended through here so it was only right in, right out. Challenge with this is there is no 
other access to Airport Way (or to go south on Peger) without going out to Wilbur Street. Could 
evaluate, may congest Airport/Peger intersection more with diverted traffic.  

• Jeremy and Beth grateful for opportunity to input early.  
 

  

mailto:jrichards@akvisit.com
mailto:bwinther@akvisit.com
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Screen Shot 1: Sketch developed on graphic shown during meeting with Salmon Bake 
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Screen Shot 2: Fence concepts shown. Salmon Bake prefers Fence concept 2 (yellow)  

Action Items/What’s Next  
• Beth and Jeremy happy to answer questions in future if needed, will stay in contact.  
• Summer 2025 project open house planned – Wilderness Pavilion  

 

Figure 9. Notes from vendor consultation with Alaska Salmon Bake. 
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Appendix B – Community Letters & Emails 
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Figure 10. An example of a community leader letter. 
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Figure 11. An example of a community group letter. 
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Appendix C – Constant Contact Emails 
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Figure 12. Constant contact email #1. 
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Figure 13. Constant contact email #2. 
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Appendix D – Public Open House Advertising Materials 

 
Figure 14. DOT&PF social media post #2. 



Public Engagement Summary                                                                         38 
 

 
Figure 15. DOT&PF social media post #1. 
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Figure 16. DOT&PF Facebook event. 
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Figure 17. FNSB social media reel. 
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Figure 18. Fairbanks Daily News Miner print ad. 
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Figure 19. Fairbanks Daily News Miner Print Ad affidavit. 
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Figure 20. Online public notice. 
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Figure 21. GIF screens from Fairbanks Daily News Miner digital ad. 
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Figure 22. Example of a flyer location, Justa Store in Fairbanks. 
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Figure 23. Project open house and barbeque flyer. 
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Figure 24. Website update with open house notice. 
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Appendix E – Public Open House Materials 

 
Figure 25.Banners at open house. Visit website to see full size files. 
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Figure 26. Conceptual parking lot rendering display from open house. 
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Figure 27. Project information sheet. 
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Figure 28. Project comment sheet. 
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Appendix E – Presentations to Committees, Commissions, and 
Other Groups 
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Figure 29. Example presentation. 
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Appendix F – Earned Media 
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Figure 30. Fairbanks Daily News Miner earned media article. 
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