Alaska Department of
Transportatlon & Public Facilities

Construction Manager / General Contractor:

by / Parks Hwy MP 319-325 Reconstruction CMGC
/ Presented by Jennifer Wright, P.E.
October 4, 2022

Our missionis to Keep Alaska Moving through service and infrastructure.
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Purpose and Need
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Provide a transportation facility with improved operational efficiency and
safety that maintains or improves mobility and accessibility for people and
goods along the existing Parks Highway corridor.




Project Goals
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Minimize traffic impacts during construction. Communicate traffic
impacts including delays accurately and within adequate notice
times

Develop construction phasing and material movement plans

Accurately account for and manage risks, particularly the
maintenance of traffic, subsurface conditions, material sourcing,
and material disposal placement to ensure a cost-effective and
efficient construction project.

Develop a cohesive and collaborative team with the CMGC, project
consultants, ICE, and Department.

Provide cost certainty to minimize surprise impacts on the
Department’s overall program.
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o Schedule
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Milestone Date
Begin ROW Acquisition Ongoing
PS&E Review Spring 2023
Final PS&E Winter 2023-2024
ROW Acquisition Complete Spring 2024

Utility Agreements Complete Spring 2024

Begin Construction Fall 2025
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%m For More Informatlon
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Engineering Manager
Jennifer Wright, PE.
Phone (907) 371-8949
jennifer.wright@alaska.gov

PrOJect website: https://dot.alaska.gov/nreg/parks319to325/

Environmental Document,
» Design Study Report,
» Geotechnical Reports
* Preliminary Plans, Specifications, and Quantities
« CAD

Procurement website:
https://www.bidx.com/ak/proposal?contid=Z2606570000CMGC

Recording and copy of presentation slides will be available on procurement website
as supplemental information. Addendum will be issued once posted.
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