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This memorandum summarizes the public and agency involvement activities conducted
throughout the Denali Area Airport Planning Study (DAAPS) process. The outreach and
engagement process was designed to comply with the Americans with Disabilities Act
of 1990 (ADA), Title VI of the Civil Rights Act of 1964, and the Alaska Department of
Transportation and Public Facilities (DOT&PF) Title VI Nondiscrimination Program Plan
requirements to ensure an accessible, transparent, inclusive and well-documented
process and engage residents and community organizations, Tribal groups,
businesses, government agencies, and others. Special attention was given to making
participation possible for people who did not have internet access, could not attend
meetings in person, reside outside of the Denali area, or were restricted by other
factors.

DOT&PF staff and consultants (the DAAPS team) conducted extensive outreach to
collect input from all impacted and interested parties. Engagement included four public
meetings (three in-person and online, and one virtual-only public meeting), a kickoff
survey, a scenarios poll/survey, targeted stakeholder interviews, flyers distributed by
Denali Borough staff, and digital resources like maps, websites, social media, and a
project-specific email address. The DAAPS team also met five times with a
Stakeholder Advisory Group (SAG) to provide progress reports and request input.



Before the study began, DOT&PF was made aware of the following key topics that have
been discussed by stakeholder groups:
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Denali Borough plans have identified the need for a regional airport to provide
year-round medical flights, charter business, and scheduled flights for
passengers and freight.

Doyon, Limited developed a conceptual plan for a regional airport, which
identified possible locations and potential economic impacts.

Area residents are concerned about potential noise pollution, environmental
Impacts, overcrowding, and the availability of affordable land for year-round
residents.

Stakeholders have indicated concern about the impact of direct service to Denali
from the Lower 48 on statewide tourism.

Changes to the aviation system and an increased number of visitors could
impact wildlife habitat, movements, and behavior.

Pilots and residents have raised questions about how funding availability for
smaller airports will be impacted by the designation of a regional airport.
Aviation groups have noted that the expansion of the Special Use Airspace
surrounding Clear Space Force Station and possible future expansion may
Impact air travel in the region.

Through the outreach process, the DAAPS team built on this knowledge to understand
the priorities and concerns of all stakeholders.



SURVEYS

Survey efforts complemented public and stakeholder meetings by capturing both
qualitative and quantitative perspectives on current airport performance and future
development. The project team conducted multiple surveys throughout the project to
Identify interested stakeholders, identify issues and concerns, and solicit feedback.

Kickoff Survey

The Kickoff Survey was conducted early in the study to gauge the level of airport
development Denali area residents, business owners, and airport users felt was
warranted. The survey questions and results are included in Attachment A.

» 52% of respondents self-reported that they lived in the Denali Borough,

» 58% of respondents fly to Denali area airports at least once per year

» 55% of respondents fly for sightseeing or recreation

The survey results indicated that most respondents wanted the minimum Llevel of
development or improvements needed to maintain existing airports at their current
levels of operation.

» 62% said Denali area airports currently meet their needs

» 58% said they would not benefit from regularly scheduled air service

There were 180 electronic responses and one hard copy response during the 6-month
survey period. This included six self-identified categories of stakeholder:
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Pilot, air carrier, or member of an aviation
organization

Employee of a local, state, or federal
government entity or agency
Hospitality-related business owner or
manager, including sole proprietors

Other

Non-hospitality-related business or
organization owner or manager

18

Survey results showed divided opinions on whether Denali area airports meet
community needs: some respondents indicated existing airports are adequate, and
others cited gaps related to limited regional commercial air service, fuel availability,



maintenance deficiencies, and constrained medevac options, with Healy River Airport
(HRR) frequently referenced for weather and safety concerns.

When asked about future airport development, respondents again expressed mixed
views—supporting improvements that would enhance safety, medevac reliability, and
operational capacity, while also raising concerns about potential lifestyle impacts,
environmental effects, infrastructure strain, noise, and whether expanded development
Is necessary or justified.

Open-ended comments frequently emphasized a preference for maintaining and
improving existing facilities rather than pursuing major new development, while still
underscoring the importance of reliable access, affordability, and consideration of
weather and location constraints.

Scenarios Poll

The online and in-person meetings on August 21, 2025, included a Scenarios Poll,
which was subsequently made available online alongside the meeting presentation.
The online poll was open from August 28 through September 19 and was announced via
email, social media, and flyers posted around the Denali Borough. Respondents were
asked to prioritize airport characteristics (e.g., proximity to Healy, room for runway
expansion) and indicate their preference for three potential development scenarios; 136
responses were received.

Together, these survey and poll responses informed the study’'s understanding of needs
and tradeoffs and helped shape the evaluation framework and recommendations.



PUBLIC MEETINGS

DOT&PF held four public meetings about the future of airports in the Denali area, each
of which was announced through the
state’s Online Public Notice (OPN)
system, social media, and emails to the
project contact list. These meetings
gave residents, business owners, and
other interested parties an opportunity
to share their thoughts, ask questions,
and help shape the direction of the
study. The feedback collected at these
events was used to guide decisions and
make sure the airport system meets the
needs of the people who use it. The first ,
two meetings did not include presentations; the presentations for the August 2025 and
May 2026 meetings are included in Attachment B.

» April 18, 2024: The team introduced the project and gathered initial ideas from
the community. People discussed what is missing at current airports, voiced
concerns about expanding or building new ones, and shared their local
knowledge. Approximately 50 people attended in person and 20 joined online.

» October 10, 2024: The team focused on the community’s vision for the airport
system and what challenges might come up. Seven people attended in person
and 15 joined online. The input from this meeting helped set the main goal for the
study, which is to create a safer and more accessible airport system for
everyone in the region.

» August 21, 2025: The team presented three possible ways to develop the Denali
area aviation system, all aimed at keeping the current level of service. Both
online and in-person sessions were held, and attendees were asked to give
feedback on the different scenarios through a Scenarios Poll, which was
subsequently made available online alongside the meeting presentation. Five
people attended in person and 14 people attended online.

o The online scenarios poll was open from August 28 through September 19
and was announced via email, social media, and flyers posted around the
Denali Borough. Respondents were asked to prioritize airport
characteristics (e.g., proximity to Healy, room for runway expansion) and



indicate their preference for three potential development scenarios; 136
responses were received.

» May 27, 2026: The team provided a summary of the study’s process and draft
recommendations and encouraged attendees to ask questions and share
feedback. Thirteen people joined the virtual meeting, including some members
of the SAG.




STAKEHOLDER ADVISORY GROUP MEETINGS

The DAAPS team recognized the importance of working with and reaching as many
individuals and groups as possible to gather input for this project and sought to include
a broad range of perspectives in the SAG, including government agencies,
communities, Tribes, aviation industry organizations, and business interests.
Representatives from the following entities were invited to join the SAG:

e Denali Borough Mayor’s Office e Native Village of Cantwell

e Denali Borough Planning e Aircraft Owners and Pilots
Commission Association

e Denali National Park e Alaska Railroad Corporation

e Denali Chamber of Commerce e Alaska Tourism Industry

e Alaska Airman’s Association Association

e Doyon, Limited e Fairbanks Economic

¢ Nenana Native Council Development Corporation

e Ahtna, Inc.

The SAG met five times throughout the project and SAG members were invited to all
public meetings. The presentations for each meeting are included in Attachment C.

» September 24, 2024: The DAAPS team explained the context of the project,
discussed the role of the SAG, and reviewed kickoff survey results. The SAG
brainstormed vision and goal statements for the study.

» November 7, 2024: The DAAPS team provided a summary of the first public
meeting; presented revised vision, goals, and objectives; reviewed survey
results; and provided an overview of the project's next steps.

» May 6, 2025: The SAG reviewed the existing conditions and inventory report and
DOWL's updated aviation forecast. The group also discussed a framework to
categorize and rank issues (e.g., safety, emergency response, redundancy,
preparedness, public sentiment, and amenities), as well as coordination and
publicity for the next public meeting.

» October 21, 2025: The SAG discussed the feedback received during the third
public meeting (August 21, 2025) and draft scenario evaluation criteria.

» March 11, 2026: The group reviewed the draft decision pathway framework and
discussed preliminary recommendations, including what to do with Healy River



Airport and individual airport needs, such as weather reporting, vegetation
clearing, surface maintenance and improvements, and windsocks.
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STAKEHOLDER INTERVIEWS

In January 2025, the DAAPS team conducted 20 stakeholder interviews to support the
Population and Economic Forecast. The stakeholders represented neighboring
communities and landowners, Denali community organizations, visitor industry
businesses and development organizations, and aviation service providers. The
interviews used a semi-structured format and were recorded, transcribed, and coded
to identify recurring themes across stakeholder groups.

Themes included:

» Transportation Infrastructure Gaps: Stakeholders described limited access and
“last-mile” mobility constraints, including lack of scheduled air service into the
region, requiring connections through Anchorage or Fairbanks, and very limited
local transportation capacity.

» Housing Crisis as a Growth Barrier: Housing shortages were consistently
identified as a primary constraint on business operations and growth, with
stakeholders citing the conversion of long-term rentals to short-term
accommodation, and the resulting inability to hire sufficient seasonal workforce
during peak periods.

» Seasonal Extremes: Interviewees highlighted summer peak constraints and
winter underutilization, noting that limited winterized services and facilities
restrict the ability to grow shoulder-season and winter visitation despite
Increasing interest in winter activities.

» Auviation Infrastructure Limitations: Stakeholders noted safety and reliability
constraints at existing aviation facilities, including wind-related concerns at
Healy River Airport and a lack of winter maintenance at Summit Airport (UMM),
which can affect access and emergency response reliability.

» Park Access Constraints: Stakeholders reported that the Pretty Rocks
landslide-related Park Road closure has concentrated visitation near the park
entrance, affecting visitor dispersal and creating localized infrastructure
pressures.

Simultaneously, the DAAPS team conducted seven interviews with aviation industry
and related stakeholders. Interviewees were generally opposed to developing a new
airport in the Denali area and instead favored maintaining existing infrastructure.
Interviewees suggested that DOT&PF purchase the Healy River Airport land from the
Alaska Railroad Corporation (ARRC) to allow airport leaseholders to build permanent



structures on their lease lots. The lack of weather reporting throughout the region was
also noted as a critical issue.

The DAAPS team also interviewed fixed-wing and rotary-wing medevac program
managers and the Alaska Department of Natural Resources (DNR) Division of Fire and
Forestry to understand their aviation needs. All discussions indicated that the current
Denali area aviation system is adequate to support medevac and firefighting needs,
though additional weather reporting, lighting, and runway maintenance would better
support fixed-wing medevac operations. Specifically, Healy River Airport and Summit
Airport would benefit from these improvements, and an alternative airport to Healy
River Airport, such as Summit Airport or Denali Airport (AK06), would help medevac
flights when weather makes Healy River Airport operations more challenging.



OTHER OUTREACH STRATEGIES

The project team used several additional outreach tools to maximize awareness of the
study and ensure interested parties could easily find project details and contact
information.
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Project branding created a unique and recognizable look to provide consistency
across all digital and printed materials.

The project webpage provided information about the project, planning process,
timeline, and engagement opportunities, as well as FAQs.

The Esri StoryMap provided detailed information about the region, specific
airport locations, and other applicable project and contact information.

Business cards were designed to align with the DAAPS branding. The cards
included the DAAPS logo, unique project email address, project website, and a
QR code for quick web access.

A project-specific email address (DenaliAirportStudy@respec.com) ensured
questions and comments were directed to a centralized location and accessible
by multiple team members.

The project overview one-pager provided a general summary of the DAAPS
purpose and process. The one-pager included the project logo, link to the
DAAPS website, and QR codes for both the project website and Esri StoryMap.

Members of the project team also conducted periodic small group briefings to
interested stakeholders, including the Alaska Travel Industry Associates Board,
the FAA Flight Safety Office, Doyon Limited, and the Denali Borough Planning
Commission.



CONCLUSION

The DAAPS public and agency involvement strategy was designed to meet federal
requirements for early and continuous participation and to support a transparent
planning process. Throughout the study, DOT&PF and the consultant team provided
multiple, well-advertised opportunities for meaningful input, including in-person and
virtual public meetings, online surveys and polling, stakeholder interviews, and
ongoing coordination with a Stakeholder Advisory Group representing local
governments, Tribes, aviation interests, businesses, and resource agencies.

Engagement approaches were structured to be accessible and inclusive in accordance
with ADA and Title VI requirements. Outreach materials and meeting formats were
varied to reach people with limited internet access, those unable to attend in person,
residents living outside the Denali area, and others facing participation barriers.
Project information was made available through printed materials and community
distribution, as well as digital tools, and a project email address for submitting
qguestions and comments at any time.

Input received through these efforts was documented, summarized, and considered as
the study team developed and refined the DAAPS vision, goals, objectives, evaluation
criteria, and project recommendations. This memo and the referenced appendices
provide a record of the outreach completed and the themes heard, demonstrating
compliance with public and agency involvement expectations. DOT&PF will continue to
coordinate with agencies and interested parties as the study is finalized and as any
future actions move forward.



ATTACHMENT A. Kickoff
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Results
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INTRODUCTION

The Denali Area Airport Planning Study 12
(DAAPS) Kickoff Survey was conducted

between March and August of 2024, as

shown in Figure 1. The survey was

intended to gather perspectives from a

48
broad range of airport system users and
Denali area residents, visitors, and , .
I | e ' | .

business owners. This report .
summarizes the 181 responses that March  April May June A
were received. Figure 1. Number of responses by month.

PARTICIPANT CHARACTERISTICS

Participants were asked to
self-report on their primary
residence or base of operations,
which stakeholder groups they
belonged to, and flight activities
in the Denali area. The majority
of participants reported living in ~ Municipality of 181
the Denali area (Figure 2), and fnchiorags (25) HEonSEs
personal recreators were the
largest stakeholder group
(Figure 3).

Other location
in Alaska (26)

Outside of
Alaska (7)

Denali Borough or
nearby area (95)

FNSB or nearby
area (28)

Figure 2. Primary residence or base of operations.

Personal recreator in the Denali Borough

Pilot, air carrier, or member of an aviation
organization

Employee of a local, state, or federal
government entity or agency
Hospitality-related business owner or
manager, including sole proprietors

Other

Non-hospitality-related business or

6 18
organization owner or manager

Figure 3. Stakeholder groups (participants could select multiple).




AIRPORT DEVELOPMENT OPTION RANKINGS

Participants were asked to rank five potential development options in order of
preference, with 1 being the most important to the participant and 5 being the least
important. The following charts show the number of people who selected each ranking
for each development option; the yellow bar is the most commonly selected ranking for
that development option. No expansion was ranked highest by the most participants,
and constructing a new airport was ranked the lowest.

120 120

No expansion—repair existing runways only. Airport improvements to accommodate larger medevac
100 100 and wildland firefighting aircraft.

60 60

40 40
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120 120

Land for lease lots and private aircraft hangars. New airport with longer runway to support regularly
o scheduled commuter passenger service to Anchorage
and Fairbanks.

100

3

60 60

40 40

20 I 20 I I
1 2

120

New airport with longer runway to support
regularly scheduled commuter passenger
service to Anchorage and Fairbanks.

100

80

60

40

20

: 2 5 i 5 Figure 4. Development option rankings.




THEMES BY STAKEHOLDER GROUP

The following tables summarize the most common themes mentioned by each
stakeholder group in their responses to the open response questions. Participants
were able to select multiple stakeholder groups, so some themes are counted more
than once if a participant belonged to multiple groups.

Not every participant answered every question, and many themes are only represented
once per stakeholder group for a given question. Only the most common theme for
each group within each question is included.

The top themes across all questions and stakeholder groups indicate that the
participants believe the current airports are sufficient and further development is not
wanted, though there is some support for airport development and increased
maintenance.




Pilot, air carrier, or member of an aviation organization
Participants in this group: 73

Rank ‘ Theme ‘ Number of Mentions

Do the airports in the Denali Area currently meet your needs?

1 More fuel concessions needed 6

2 Current airports meet needs 3

Do you see a need for airport development (for example, constructing a new airport
or expanding an existing airport) in the Denali Area?

1 Increased maintenance and/or funding needed 4

No other themes were mentioned more than once

Do you have any concerns about airport development or improvements in the Denali

Area?
1 Negative lifestyle impacts 1
2 Development not needed/justified/wanted 5

Do you have any other ideas or concerns you would like to share with the Denali Area
Airport Planning Study team?

1 Development not justified, wanted, or needed 7

2 Maintain current airports and airstrips 5




Personal recreator in the Denali Borough
Participants in this group: 128

Rank ‘ Theme ‘ Number of Mentions

Do the airports in the Denali Area currently meet your needs?

. Regional commercial air service would improve
1 (tie) . 6
options
1 (tie) Current airports meet needs 6
2 More fuel concessions needed 5

Do you see a need for airport development (for example, constructing a new airport
or expanding an existing airport) in the Denali Area?

1 General support for airport development 8

2 Current airports meet needs 7

Do you have any concerns about airport development or improvements in the Denali
Area?

1 General support for airport development 8

2 Current airports meet needs 7

Do you have any other ideas or concerns you would like to share with the Denali
Area Airport Planning Study team?

1 Development not justified, wanted, or needed 8

2 Maintain current airports and airstrips 7




Hospitality-related business owner or manager, including sole proprietors
Participants in this group: 32

Rank ‘ Theme ‘ Number of Mentions

Do the airports in the Denali Area currently meet your needs?

1 Regional commercial air service would improve 5
options
2 Do not want more air traffic in Denali area 3

Do you see a need for airport development (for example, constructing a new airport
or expanding an existing airport) in the Denali Area?

1 General support for airport development 4

2 (tie) | Current airports meet needs 3

2 (tie) | Develop to accommodate larger planes 3

Do you have any concerns about airport development or improvements in the Denali
Area?

1 Negative lifestyle impacts 10

2 Infrastructure concerns if developed 2

Do you have any other ideas or concerns you would like to share with the Denali
Area Airport Planning Study team?

1 Development not justified, wanted, or needed 4

2 Wind and weather concerns 3




Non-hospitality-related business owner or manager, including sole
proprietors
Participants in this group: 18

Rank Theme Number of Mentions

Do the airports in the Denali Area currently meet your needs?

No theme was mentioned more than once

Do you see a need for airport development (for example, constructing a new airport
or expanding an existing airport) in the Denali Area?

1 Noise and environmental concerns 2

No other themes were mentioned more than once

Do you have any concerns about airport development or improvements in the Denali

Area?
1 Negative lifestyle impacts 7
2 Environmental concerns 3

Do you have any other ideas or concerns you would like to share with the Denali
Area Airport Planning Study team?

1 Environmental concerns 3
2 (tie) | Development not justified, wanted, or needed 2
2 (tie) | Location suggestions 2




Employee of a local, state, or federal government entity or agency
Participants in this group: 33

Rank ‘ Theme ‘ Number of Mentions

Do the airports in the Denali Area currently meet your needs?

1 (tie) Current airports meet needs 2

1 (tie) Increased weather data needed 2

No other themes were mentioned more than once

Do you see a need for airport development (for example, constructing a new airport
or expanding an existing airport) in the Denali Area?

1 Current airports meet needs 3

2 (tie) | General support for airport development 2

2 (tie) | The benefits do not justify further development 2

Do you have any concerns about airport development or improvements in the Denali

Area?
1 Negative lifestyle impacts 10
2 Development not needed/justified/wanted 4

Do you have any other ideas or concerns you would like to share with the Denali
Area Airport Planning Study team?

1 Development not justified, wanted, or needed 2

No other themes were mentioned more than once




Other
Participants in this group: 29

Rank ‘ Theme ‘ Number of Mentions

Do the airports in the Denali Area currently meet your needs?

1 (tie) Current airports meet needs 2

Regional commercial air service would improve

= options

2

No other themes were mentioned more than once

Do you see a need for airport development (for example, constructing a new airport
or expanding an existing airport) in the Denali Area?

1 (tie) Consider new location and weather 2
1 (tie) Noise and environmental concerns 2
1 (tie) Development to improve medevacs needed 2

No other themes were mentioned more than once

Do you have any concerns about airport development or improvements in the Denali

Area?
1 Negative lifestyle impacts 12
2 Medevac improvements needed 3

Do you have any other ideas or concerns you would like to share with the Denali
Area Airport Planning Study team?

1 (tie) Development not justified, wanted, or needed 3
1 (tie) Negative lifestyle concerns 3
2 Location suggestions 2




THEMES WITHIN EACH QUESTION

Do the airports in the Denali Area currently meet your needs?
Total responses: 47

Theme with the most mentions overall: Current airports meet needs (15 mentions)

Number of mentions

Pilot, air carrier, or member of an aviation organization

1 More fuel concessions needed 6

2 Current airports meet needs 3

Personal recreator in the Denali Borough

1(tie) | Regional commercial air service would improve 6

options
1(tie) | Current airports meet needs 6
2 More fuel concessions needed 5

Hospitality-related business owner or manager, including sole proprietors

1 Regional commercial air service would improve 5
options
2 Do not want more air traffic in Denali area 3

Non-hospitality-related business owner or manager, including sole proprietors

No theme was mentioned more than once

Employee of a local, state, or federal government entity or agency

1(tie) | Current airports meet needs 2

1(tie) | Increased weather data needed 2

No other themes were mentioned more than once
Other

1(tie) | Current airports meet needs 2

1(tie) | Regional commercial air service would improve 2
options

No other themes were mentioned more than once
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Do you see a need for airport development (for example, constructing a
new airport or expanding an existing airport) in the Denali Area?
Total responses: 44

Theme with the most mentions overall: Current airports meet needs (16 mentions)

Rank Theme Number of mentions

Pilot, air carrier, or member of an aviation organization

1 Increased maintenance and/or funding needed 4

No other themes were mentioned more than once

Personal recreator in the Denali Borough

1 General support for airport development 8

2 Current airports meet needs 7

Hospitality-related business owner or manager, including sole proprietors

1 General support for airport development 4
2 (tie) | Current airports meet needs 3
2 (tie) | Develop to accommodate larger planes 3

Non-hospitality-related business owner or manager, including sole proprietors

1 Noise and environmental concerns 2

No other themes were mentioned more than once

Employee of a local, state, or federal government entity or agency

1 Current airports meet needs 3

2 (tie) | General support for airport development 2

2 (tie) | The benefits do not justify further development 2

Other

1(tie) | Consider new location and weather 2
1(tie) | Noise and environmental concerns 2
1(tie) | Development to improve medevacs needed 2

No other themes were mentioned more than once
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Do you have any concerns about airport development or improvements in
the Denali Area?
Total responses: 90

Theme with the most mentions overall: Negative lifestyle impacts (88 mentions)

Number of mentions

Rank

Theme

Pilot, air carrier, or member of an aviation organization

1

Negative lifestyle impacts

1

2 Development not needed/justified/wanted 5

Personal recreator in the Denali Borough

1 Negative lifestyle impacts 38

2 Development not needed/justified/wanted 9
Hospitality-related business owner or manager, including sole proprietors
1 Negative lifestyle impacts 10

2 Infrastructure concerns if developed 2
Non-hospitality-related business owner or manager, including sole proprietors
1 Negative lifestyle impacts 7

2 Environmental concerns 3

Employee of a local, state, or federal government entity or agency

1 Negative lifestyle impacts 10

2 Development not needed/justified/wanted 4

Other

1 Negative lifestyle impacts 12

2 Medevac improvements needed 3
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Do you have any other ideas or concerns you would like to share with the
Denali Area Airport Planning Study team?
Total responses: 55

Theme with the most mentions overall: Development not justified, wanted, or needed
(26 mentions)

Number of mentions

Pilot, air carrier, or member of an aviation organization

1 Development not justified, wanted, or needed 7

2 Maintain current airports and airstrips 5

Personal recreator in the Denali Borough

1 Development not justified, wanted, or needed 8

2 Maintain current airports and airstrips 7

Hospitality-related business owner or manager, including sole proprietors

1 Development not justified, wanted, or needed 4

2 Wind and weather concerns 3

Non-hospitality-related business owner or manager, including sole proprietors

1 Environmental concerns 3
2 (tie) | Development not justified, wanted, or needed 2
2 (tie) | Location suggestions 2

Employee of a local, state, or federal government entity or agency

1 Development not justified, wanted, or needed 2

No other themes were mentioned more than once

Other

1(tie) | Development not justified, wanted, or needed 3
1 (tie) | Negative lifestyle concerns 3
2 Location suggestions 2
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Denali Area Airport Planning Study
Kickoff Survey

The State of Alaska Department of Transportation & Public Facilities (DOT&PF) is conducting an aviation
system planning study for airports serving the residents, visitors, agencies, and businesses of the Denali
Borough. DOT&PF has contracted with RESPEC to conduct this study.

The Denali Area Airport System Planning Study (DAAPS) is a dynamic process which requires ongoing
participation and feedback from all stakeholders. The following survey is the first of many efforts that
will be used during the process to identify stakeholders, gather information, identify issues, document
concerns, and solicit ideas.

There are no foregone conclusions in the study process. We will gather information and data, assess the
airport conditions and constraints, document needs, and consider Federal and state policies and
priorities for funding infrastructure improvements. Recommendations may range from “do nothing” to
an airport closure or relocation, or anything in between. Additional information can be found at
https://dot.alaska.gov/nreg/denaliairportstudy/.

As a resident of the Denali Borough or a visitor, business, or aviator that works or recreates in the
Denali Borough, your participation in this survey is a crucial step in the process.

Protection of your Information: Your name and information will NOT be shown in survey results, public
documents, or reports. Your contact information will be collected at the end so that the RESPEC team
may provide direct notification of future meetings, review documents, and project updates. You are not
required to provide this information. Survey answers will be kept completely confidential and survey
results will be anonymous. All survey responses will be assigned an anonymous code before storage in a
password-protected folder, and survey responses used for analysis will have all identifiers deleted and
answers will be reported out in aggregate/summary only.

Questions can be directed to DenaliAirportStudy@RESPEC.com

We estimate this survey will take approximately 10 minutes to complete.

yDENALI AREA AIRP@)RIT

P\ A N NI S TUDY

Planning for the future, together


https://dot.alaska.gov/nreg/denaliairportstudy/

Please mark the location of your primary residence or base of operations.
[J Denali Borough or nearby unincorporated areas
[1  Fairbanks North Star Borough or nearby unincorporated areas
[1  Municipality of Anchorage
[] Outside of Alaska
[J Other location in Alaska
Please mark all stakeholder groups that describe you.
[l Pilot, air carrier, or member of an aviation organization
Personal recreator in the Denali Borough
Hospitality-related business owner or manager, including sole proprietors
Non-hospitality-related business or organization owner or manager
Employee of a local, state, or federal government entity or agency
Other

O OooOoodg

How often do you fly to Denali Area airports (see map on the last page)?
(] Never
] 1lto5timesayear
] 6tolltimesayear
[] 12+ times a year (once a month or more)

Please list all airports and airstrips you operate to and from within the Denali Area (name and/or
location identifier):

Please indicate your primary reason for flying to/landing at one or more of the Denali area airports.
[J Flightseeing or recreation

[l Hunting

[]  Aircraft parking or refueling

[l Business

[J Other

Do the airports in the Denali Area (see map on the last page) currently meet your needs?
[l Yes
[l No
[l Notsure



Please explain:

Which of the following regularly scheduled air services would benefit you? Mark all that apply.

[

Ooo0ooooo

Business travel

Vacation travel

School travel

Package/cargo

Medical-related travel

Transportation of business clients to/from the area

| would not benefit from regularly scheduled air service
Other (use space below to specify)

Do you see a need for airport development (for example, constructing a new airport or expanding an
existing airport) in the Denali Area?

U
U
U

Yes
No
Not Sure

If airport development were to occur in the Denali Area, how would you rank these options? Please
number 1 through 5, with 1 being the most important to you.

D No expansion—repair existing runways only.

D New airport with longer runway to support regularly scheduled commuter passenger service to

Anchorage and Fairbanks.

D Land for lease lots and private aircraft hangars.

D Airport improvements to accommodate larger medevac and wildland firefighting aircraft.

D New airport with a longer runway to accommodate larger passenger jets capable of providing

service directly to the Lower 48.




Do any of the existing airports in the Denali Area need improvements (for example, runway
rehabilitation, lighting replacements, general repairs, additional navigation aids, weather reporting)?
[ Yes
[l No
[1  Not Sure

If yes, please provide the airport name or location identifier and a description of the needed
improvements:

Do you have any concerns about airport development or improvements in the Denali Area?
[l Yes
[l No
[l Not Sure

Please explain:

Do you have any other ideas or concerns you would like to share with the Denali Area Airport
Planning Study team?




We want to keep you informed about the project. Providing your contact information will allow us to
contact you for additional input or notify you of public involvement events and opportunities. By
providing the information below you agree to receive project-related mailings and emails. Your
responses to this survey will remain anonymous and you may leave any of these sections blank.

Name:

Company/affiliation:

Email address:

Phone number:

Mailing address:

Public-Use Airports and Landing Strips
Serving the Denali Borough
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Public Meeting August 21, 2025

P e Agenda

An FAA-funded DOT&PF study

»Welcome and Introductions

August 21, 2025 »Purpose and Overview of the Study
’

»Project Progress

Community Update Meeting

»Potential Scenarios and Request for Input

DENALI AREA AIRPORT
PLANNING ST UDY

Meeting Rules

»Stay muted unless you've been called on
» Raise your hand to speak

>Be respectful Purpose and Overview

»Stay on topic

DENALI AREA AIRPORT DENALI AREA AIRPORT
PLANNING STUDY PLANNIN G ST UMDY

Public-Use Airports and Landing Strips
Serving the Denali Borough

Purpose of the DAAPS

To determine where future
investments should be focused to
best serve the community and meet
the FAA goals for a National Airspace
System.

u NPIAS + Airpant
@ Landing Strip®
Rosd

-~ Railroad

DENALL AREA AIRPORT oo




Public Meeting

August 21, 2025
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Project Progress

DENALI AREA AIRPORT
PLANNIN G ST UMDY

Key Takeaways: Interviews & Forecasts

Aviation Industry Economic/Hospitality Industry

» Interviewees said visitor industry is
near capacity (food, lodging,
transportation)

» Workforce is limited by available &
affordable housing

» HRR is the most used airport in
the region and is important to the
visitor industry

» Interviewees did not see a need
for a new airport

DENALI AREA AIRPORT
PLANNING STUDY

11

Key Takeaways: Survey and Public
Meetings

»Safety is a priority, including
medevac access

»Many residents are
concerned about noise,
environmental impacts, and
traffic, though there is some
interest in a larger airport

»Pilots want more
maintenance, weather
reporting, and fuel

concessions »Tourism is important, but so

is the borough’s rural
character

DENALI AREA AIRPORT
PLANNING STUDY

10
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Public Meeting

August 21, 2025

Population Centers Denali Borough Area

Clear Airport

»The Long-Range Discrimination i I
Radar at the Clear Space Force - |
Station makes Clear Airport
nearly unusable

ook A7)

x2)

[ e S

Denali Borough

it ;
e e
0 .

fantshna (525) vibgs )

S (O

ot A e

Purkerple (018
[y u NPIAS + Airport
elgble for e g
@ Landing strip*
m Non-NPIAS
otegtiefofcurtngrg  — R03d
s Notors o piiatoed
Inegted Avpor s Population Center*
rom 7 e oo

Deveopment Assa Popsion esmate.

Potential Site North

» Possible location for a new
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Population Centers Denali Borough Area

Potential Site South

» Possible location for a new
airport

» Identified in Denali Borough
plans

. . "t

» Some airspace obstructions
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Population Centers Denali Borough Area

Healy River Airport
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Population Centers Denali Borough Area

Summit Airport

» Minimal airspace obstructions

» Room for more lease lots,
longer runway
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Potential Scenarios

DENALI AREA AIRPORT
PLANNING. ST UDY
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Public Meeting

August 21, 2025

19

Scenario 1: Commit to Healy River

Establish long-term solution to land ownership challenges and
maintain Healy River as primary airport in the area

»DOT&PF and ARRC must come to an agreement

»Limited room for future growth (all lease lots occupied)

»Little to no change for airport users & community

DENALI AREA AIRPORT
PLANNING STUDY

Scenario 2: Invest in Different Airport

Choose an airport to replace Healy River’s role in the region

»Likely farther from the Park entrance & population center in
Healy

»Potential to choose an airport with better approaches & room
for expansion

DENALI AREA AIRPORT
PLANNING STUDY

20

21

Scenario 3: Develop a New Airport

Select a site to develop a new airport

»Opportunity to select a site with a cleaner approach than HRR

»Much longer implementation timeline

»Can design airport according to forecasted needs

DENALI AREA AIRPORT
PLANNING STUDY

Evaluation Criteria Categories

»Ability to accommodate »Implementation timeline

emergency response »Land use compatibility
»Economic development . .

opportunities »Operational efficiency
»Economic feasibility ’E;?‘?;Ts“é tuosz:’;l:'?lr;zosn

»Environmental impact

»Safety

»Future expansion capabilities

DENALI AREA AIRPORT
PLANNING STUDY

22

23

Comparison & Trade-Offs

1. Keep Healy River

» Little/no change for
community

» Close to Park
entrance & Healy

» Difficult approach

» Might not be possible
for DOT&PF

2. Different Airport

» Likely farther from
Park entrance &
Healy

»;?nger timeline than

» Likely to choose an
airport with better
approach & more
room for expansion

3. New Airport

» Significant
investment

» Longest timeline

» More “customizable”
to user needs

» Requires additional
study

DENALI AREA AIRPORT
PLANNING STUDY

Scenario 2: Invest in  Scenario 3: Develop
Different Airport a New Airport

Scenario 1: Keep
Healy River

Distance to Healy

Distance to Park
entrance

Airspace/Approach

Room for runway or
lease lot expansion

Timeline




Public Meeting

August 21, 2025

DFn')lr Area Airport Planning Study (DAAPS) Timeline

Ty W
Airports. Performance ‘M

Winler 2024 Spring

Plan
sowkpmere on
dations

DENALI AREA AIRPORT

PLANN S TUDY

An FAA- funded DOT&PF study

Contact Us
DenaliAirportStudy@respec.com

dot.alaska.gov/nreg/denaliairportstudy
O}

his d d in part with financial Improvement Program from the Federal Aviation

Grant Number Title 49 USC § 47104. The contents do not necessarily reflect the offical views or
policy of the FAA. Acceptance of this report by the FAA does not in any way constitute a commitment on the part of the United States to participate in any.
proposed development ot

25
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Other Scenarios Considered

»Close Healy River without developing a replacement airport
»The consequences to the region are not acceptable to DOT&PF
»Develop a new airport capable of supporting jet service to the
Lower 48
» Forecasts, public opinion, and industry interviews do not support this

DENALI AREA AIRPORT
PLANNING STUDY

27

Private Landing Strips in the Denali Borough

28

Scenario Decision Tree

/ Healy River

Keep v Divest

Long-term v. short-term -~ Existing site New site

DENALI AREA AIRPORT o
PLANNING STUDY

Airspace Analysis - HRR

30



Public Meeting August 21, 2025

Airspace Analysis - UMM Airspace Analysis - new North site

"} AIRSPACE
*{ INTRUSION AREA

31 32

Airspace Analysis - new South site

33



Public Meeting May 27, 2026

P e Agenda

An FAA-funded DOT&PF study

»Welcome and Introductions

I\/Iay 27, 2026 »Overview of the Study
’
»Final Recommendations

Community Update Meeting

»Next Steps

DENALI AREA AIRPORT
PLANNING ST UDY

Meeting Guidelines

»Stay muted unless you've been called on
» Raise your hand to speak

»Be respectful Ove ereW

»Stay on topic

DENALI AREA AIRPORT DENALI AREA AIRPORT
PLANNING STUDY PLANNIN G ST UMDY

Public-Use Airports and Landing Strips
Serving the Denali Borough

Purpose of the DAAPS

To determine where future
investments should be focused to
best serve the community and meet
the FAA goals for a National Airspace
System.

+ Airport

@ Landing Strip*
Rosd

-~ Railroad

DENALI AREA AIRPORT
PLANNING STUDY




Public Meeting

May 27, 2026

!

Potential
Scenarios

Analyze »)
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Requirements
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Other Data |
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Draft
Recommendation(s)

. Final
Refine » Recommendation(s)

\
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Process o
Overview 7 )
=] 25‘.?}?2'7,.72’, = [za ] HKwe are here l ‘

\1

Draft " Final
Recommendation(s) Refine ))

Recommendation(s)

\

Project Review

DENALI AREA AIRPORT
PLANNIN G.STUD Y

Timeline

Denali Area Airport Planning Study (DAAPS) Timeline

i) Project avison fie seastiny ok
=g Website Forecast o Analysis Faportl
o] Final
DAAPS
Plan

Vision, Goals
8 Objectives

Spring 2024

Timeline

Public Meetings Stakeholder Advisory Group

»April 2024 »September 2024
»October 2024 »November 2024
»August 2025 »May 2025

»May 2026 »October 2025

»March 2026

DENALI AREA AIRPORT
PLANNING STUDY

Work Products

»Story Map
»Surveys/Interviews

»Existing Conditions report

»Population & Economic

Forecast »Emergency Preparedness

»Aviation Demand Forecast memo
»Airspace Analyses »Scenarios Analysis

»Healy River Airport memo »Final Report

»Clear Airport memo

https://dot.alaska.gov/nreg/denaliairportstudy/ g Ir)ElN’\A!l_INAIRNEe As“!I:OI!T‘[




Public Meeting

May 27, 2026

Key Takeaways: Survey and Public
Meetings

»Safety is a priority, including
medevac access

»Many residents are
concerned about noise,
environmental impacts, and
traffic, though there is some
interest in a larger airport

»Pilots want more
maintenance, weather
reporting, and fuel
concessions »Tourism is important, but so
is the borough’s rural

character

DENALI AREA AIRPORT
PLANNING STUDY

DENALI AREA AIRPORT
PLANNING STUDY

Key Takeaways: Interviews & Forecasts

Aviation Industry Economic/Hospitality Industry

» Interviewees said visitor industry is
near capacity (food, lodging,
transportation)

» HRR is the most used airport in
the region and is important to the
visitor industry

» Workforce is limited by available &
affordable housing

» Interviewees did not see a need
for a new airport

Scenarios

DENALI AREA AIRPORT
PLANNIN G.STUD Y

Scenario 1: Commit to Healy River

Establish long-term solution to land ownership challenges and
maintain Healy River as primary airport in the area

»DOT&PF and ARRC must come to an agreement
»Limited room for future growth (all lease lots occupied)

»Little to no change for airport users & community

15 16
Scenario 2: Invest in Different Airport Scenario 3: Develop a New Airport
Choose an airport to replace Healy River's role in the region Select a site to develop a new airport
»Likely farther from the Park entrance & population center in »Opportunity to select a site with a cleaner approach than HRR
Healy . . -
»Much longer implementation timeline
»Potential to choose an airport with better approaches & room . . .
for expansion »Can design airport according to forecasted needs
e onT] e onT]
17 18



Public Meeting

May 27, 2026

Evaluation Criteria Categories

» Ability to accommodate »Implementation timeline

emergency response »Land use compatibility

»Economic development . -
opportunities »Operational efficiency
»Economic feasibility »Proximity to population
centers & user groups

»Environmental impact

»Safety

»Future expansion capabilities

DENALI AREA AIRPO

LANNING STUD

T
v

19

Recommendations

DENALI AREA AIRPORT
PLANNING ST UDY

Invest in Healy River (near-term)

» Acquire the land under Healy River Airport (HRR)
»Rehabilitate the runway and taxiway pavement and striping
»Extend the taxiway to the north

»Remove the two northernmost tie-downs and designate two
additional lease lots at the north end of the apron

»Clear brush and ve%etatlon throughout the Object Free Area and the
Runway Protection Zones

»Install FAA-approved weather-reporting equipment
»Update the ALP

NALI
PLANNING

AIRPO
s

Healy River longer-term

»Runway extension

DE! ARI

NALI
PLANNING

AIRPO
s

21 22

Additional Recommendations Wi A Nk s T USIRE

An FAA- funded DOT&PF study

»Minor improvements across the region

»Get Summit Airport (UMM) on the NPIAS Contact Us

»Revisit Clear Airport airspace restrictions DenaliAirportStudy@respec.com

dot.alaska.gov/nreg/denaliairportstudy
DENALI AREA AIRPO| oot ine A Ai’Z:L“"ZTZ’,:,:T;TW mdmm::vdml‘tl;i:&fffﬂm";‘1;L";f22‘5:2‘.,‘11“.32:?52;’22;";‘25221’?;‘2‘.:’;2‘“3'

23 24



ATTACHMENT C.
Stakeholder Advisory
Group Meeting
Presentations




SAG Meeting

November 7, 2024

DENALI AREA AIRPORT

PLANN S TUDY

An FAA funded DOT&PF study

Stakeholder Advisory Group

November 7, 2024

Agenda

»Summary of Public Meeting
»Revised Vision, Goals, Objectives
»Survey Results

»Next Steps

DENALI AREA AIRPORT
PLANNING ST UDY

Public Open House

October 10, 2024
Tri-Valley Community Center and Online via Teams

DENALI AREA AIRPORT
PLANNIN G ST UMDY

Overview

»Set-up: open house-style with
informational posters and prompting
questions

»Attendees: 7 in person, 15 online
»Focus: vision & goals, resiliency

DENALI AREA AIRPORT
PLANNING STUDY

Themes from Comments
» Would like to see additional outreach  » Tourism is important, but not the only
to community corporations, like the factor that should be considered.
Ferry Community Corporation. » The need for different infrastructure
» The role and purpose of the for medevac and wildland firefighting
Stakeholder Advisory Group was not response is unclear.
CCETS » Residents value the rural character
» People are concerned about the of the Denali Borough.
environmental impacts and noise
pollution of airports.
v
DENALI AREA AIRPORT =
PLANNING STUDY




SAG Meeting

November 7, 2024

Actions following the public meeting

»Project website edits/additions

»Internal comment/response tracker

»Revised vision/goals/objectives
»Updated SAG contact info

DENALI AREA AIRPORT
PLANNING STUDY

Vision, Goals,

Objectives

Process So Far

»You created draft statements.
»The community provided feedback.
»The team revised the statements.

»Now, you weigh in again.

DENALI AREA AIRPORT
PLANNING STUDY

Public Feedback

Mixed agreement on the Vision

Mixed agreement on new airport sites
Disagreement on economic development
Strong support for goals 6-11

Split feelings on partnerships

DENALI AREA AIRPORT
PLANNING STUDY

Qriginal
vision
Goal

Revised
Vision

Goals
Objectives.

Jaccess for resigents and tourists aiske, ensuring

and aceess for residents and visdors.

maintaned tacities. we erision airports with all-
‘Supported by mimimal yet ffective

Ensure arports have all-season surfaces
Regularly maintain airports.

balances
cost-sftoctivanees. The aviaton systorm il SRR
resionst economic and sustsinabilty

reporting and waather
eamaras at airparts (5

[t balancing scatability, safety, .
ystem resilincy, and the Denaliarea as a madel
Gateway Community”
2 Prioritizs the accommadation of smargency
services aireraf,
3 Evaluate the resilience of the current aviation
system.
& Plan for futisre sicport sites to meat groming
commundy needs.
5 Pronide oppertundies for econdmic
sevelopment
T Invenory xisting arparis and aFSTR
conditions.
7. Dovelop a long-range comprehensive
transportation plan
B Idontity aviation best practicos from
comparabie aras
9. Increase locations for weather reporting
instruments.
D Integeate technalogy into sirpert
imprenmarts

Create.a funding pathway 1o ensure
maintenance an emergency a¥strips.

effectrvaness.
Provide lease lots al arports.

Prioritize the accemmadation of emergency

aircratt, (2)

Iventer

candt

ing airports and airsirip

©

stainabilty and resdiency

Jate he resilence of the current
avation system. (3)

Support sus
E

Plan for future needs and technologies.
Conduct aviation and economic forecasts.
to better anficipate fulure changes. (£)
Develcp a long-range comprenensive
transportation plan. (1)

Integrate technology into airport

e
Plead i hs. o comira
enity masensestsraciswemcarsarsis DENALI AREA AIRPORT

future land use. (12)

11

Survey Results

DENALI AREA AIRPORT
PLANNING ST UDY

12



SAG Meeting

November 7, 2024

Location of Respondents

Other location
in Alaska (26)

Outside of
Alaska (7)

181 Denali Borough or

Municipality of
Hnicipatity nearby area (95)

Anchorage (25) Responses

FNSB or nearby
area (28)

DENALI AREA AIRPORT
PLANNING ST UDY

Stakeholder Groups Represented

Personal recreator i the Denal Borough “

Pilot, air carrier, or member of an aviation
organization

Employee of a local, state, or federal
gavernment entity ar agency
Hospitality-related business owner or
manager. including sole proprietors

Other

Non-hospitality-related business or
organization owner or manager

DENALI AREA AIRPORT
PLANNING ST UDY

Do the airports in the Denali Area
currently meet your needs?

Regional commercial air service would improve options
Current airports meet needs

More fuel concessions needed

Weather problems in Healy are significant

Do not want more air traffic in Denali Area

There are limited medivac options

Maintenance is lacking

**Healy mentioned twice**

Increased weather data needed (that includes Healy)
Larger planes cannot utilize current airports

DENALI AREA AIRPORT
PLANNING STUDY

Do you see a need for airport
development in the Denali Area?

Themes Counts

No more need for development 9 -

Concern about noise and environmental impacts of development

Development benefits are not justified

General support for airport development

Development needed to improve medivac options

Increased mair and/ or funding for maif needed
**Kantishna mentioned twice and Gold King mentioned once**

Consider new locations and weather in developments

wla| o |ofo|x|=

Develop specifically to support larger aircraft

Healy specific comments:

Improve Healy airport for safety. Note, one commenter specifically mentioned safety risks at
Healy River airport

Relocate Healy airport 2

Weather is an ongoing problem in Healy 1

DENALI AREA AIRPORT
PLANNING STUDY

Do you have any concerns about airport
development or improvements in the Denali
Area?

Negative lifestyle impacts @
**Destroy rural lifestyle (more traffic, peaple, development, impact on landscape) (24); Noise (21)**

D not needed, wanted, or justified 12
Infrastructure concerns in the area if proceeds 8
Environmental concerns 7
Concern about unforeseen impacts elsewhere with development 3
Impr / mai needed at existing airports 2
New facilities could be too expensive for locals to use 2
Concern about wind with 2

Location concerns
**General location concern (1), current Healy location problematic (1), needs to be near DNP/Healy concern 5
(1), new location needed for larger aircraft (1), general concern about the need for a new location (1)**

General support for 4
D to support medical evacuation flights 3

DENALI AREA
PLANNING

Do you have any other ideas or concerns
you would like to share?

Themes Counts
Development not justified, wanted, or needed 12
Negative lifestyle impacts concern 7

i of current airstrips / airports needed

General support for

Location of new airport suggestions
**MP 258, Healy, Cantwell, & Anderson all mentioned once™*

Wind and weather concerns

Environmental concerns

General to / project

Concerns about restrictions around Clear Airport voiced

Economic benefits voiced

Need for more weather data currently

Infrastructure concerns

7
4

4

3

3

Appreciation for this study 2
=L 2

2

2

2

2

2

Needs for better medical evacuation flight options with

I")I;:N‘ANLI AREA AIRPORT

NING STUDY




SAG Meeting

November 7, 2024

Next Steps

»Publish the final Vision, Goals, and Objectives
»Continue technical analyses
»Short, educational video(s)

Denali Area Airport Planning Study (DAAPS) Timeline

@an
Aviation &
Inventory Project Sie visit Economic e Gt/ Draft
Exsting. el Conditions & Forecasts mlopt Report &
Airports performance kg Publicpriate | Recommendations
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SAG Meeting

May 6, 2025

DENALI AREA AIRPORT

PLANN S TUDY

An FAArfunded DOT& PF study

Stakeholder Advisory Group

May 6, 2025

Agenda

»Introductions

» Previous SAG meetings recap
»Final vision, goals, and objectives
»Existing conditions

» Aviation forecast

» Airspace analysis

»Issues ranking

» Public meeting #3

» Closing comments

DENALI AREA AIRPORT
PLANNING ST UDY

Introductions

»Name, organization, location

DENALI AREA AIRPORT
PLANNING STUDY

Previous SAG meetings

»September 2024

» Kick-off

» Survey review

» Vision, goals, & objectives
»November 2024

» Public meeting summary

» Revised vision, goals, &
objectives

DENALI AREA AIRPORT
PLANNING STUDY

Vision, Goals, & Objectives

»Vision: The Denali Area Airport Planning
Study (DAAPS) will identify alternatives to create
a regional airport system that enhances safety
and access for residents and visitors.

DENALI AREA AIRPORT
PLANNING ST UDY

Vision, Goals, & Objectives

»Study Goals & Objectives » System Goals & Objectives
The DAAPS will accomplish the following goals and objectives: > Provide predictable, consistent sirport operations.
»  Develop a better understanding of the regional aviation system. ° El"hfure a variety of runway types are present and maintained to
ot b o
o Complete an inventory of airport and airstrip conditions. o Regularly maintain DOT&PF-owned airports
o Conduct interviews with key stakeholders. o ;r’_g\gg‘!s porting

o Identify gaps in current infrastructure and services.

v

Balance operational efficiency and cost-effectiveness.
> Develop o htter undersianding of future changes and
prioriies.
o Conduct aviaton and ecanoric orecasts tobetter
anticipate future changes.
o if iiation best practi fre bl 3 »

v

Support regional economic development.
o Provide sufficient lease lots at DOT&PF-owned airports.

v

Prioritize the accommodation of emergency aircrat.

o Identify partners for future land use.

v

Adaptto future needs and technologies.

DENALI AREA AIRPORT
ANNING STUDY




SAG Meeting May 6, 2025

Existing Conditions Aviation Forecast
»15 Facilities »9 airports/airstrips

» Highly variable conditions »Based on IATP forecast

» Data gaps

» Updated to 2024 base year

»Reviewed 14 Plans »Optimal runway length 4,000-
» Transportation + community 4,500

»Land ownership

DENALI AREA AIRPORT DENALI AREA AIRPORT
Aviation Forecast Airspace Analysis
Table 12. Denali Area Forecast, FY24-FYd2 . .
BT pr— p— »Reviewed 4 locations
Operations _ Enplanements Aireraft . e .
P R Ry fopen p »Non-precision instrument
BeYearlos1  FY25 9858 11582 u approach
CAAGR 29% 42% 20% ’ H
v | 7e | T e o »10,000’ primary surface
omar % ao% 2% »50,000’ approach surface
BaseYearfo+10  FY34 11451 14,508 a4 N . .
ouar Lo o . »No wind analysis at new sites
BaseYewrfo+15  FY39 1514 14741 45
CAAGR 13% 1.9% 22%
BaseYearto+18  Fra2 11851 14791 %
CAAGR 11% 1.6% 1.9%
CAAGR = compound anwal growth ate DENALI AREA AIRPORT DENALI AREA AIRPORT

Airspace Analysis - UMM

f
.} AIRSPACE
]' INTRUSION AREA

Airspace Analysis - HR

DENALI AREA AIRPORT

ANNING STUDY

DENALI AREA AIRPORT
PLANNING STUDY
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SAG Meeting

May 6, 2025

Airspace Analysis - new North site

DENALI AREA AIRPORT -
PLANNING STUDY

13

Airspace Analysis - new South site

e N g & f 2=, Cl

o
o

‘_1_\_4{?_&" .
Y

4“'\—*4'.}“” 2

14

Issues Categorization

. Related to Denali area airports and suitable to an aviation system plan study,

N

. Related to Denali area airports, but too granular to be addressed in this study (e.g.,
missing windsock), or

w

. Not directly related to Denali area airports (e.g., challenges with surface
transportation).

DENALI AREA AIRPORT
PLANNING STUDY

Issues Ranking

»Factors
» Public comment/sentiment
» Operational safety
» Emergency response
» Redundancy
» Preparedness
» Services & amenities

DENALI AREA AIRPORT
PLANNING STUDY

Poll Timel

DENALI AREA AIRPORT

CANNING STUDY

17

What are your top 3 factors to
consider when ranking issues?

@ The Slido app must be installed on every computer you're presenting from slido




SAG Meeting

May 6, 2025

Issues Ranking - Discussion

»Factors
» Public comment/sentiment
» Operational safety
» Emergency response
» Redundancy
» Preparedness
» Services & amenities

DENALI AREA AIRPORT
PLANNING ST UDY

Poll time!

DENALI AREA AIRPORT
PLANNING ST UDY

@ The Slido app must be installed on every computer you're presenting from

Based on today's discussion, what are
your top 3 factors to consider when
ranking issues?

slido

Public meeting #3

»Timing
»Location
»Publicity

DENALI AREA AIRPORT
PLANNING STUDY

Closing Comments

DENALI AREA AIRPORT
PLANNING ST UDY

DENALI AREA AIRPORT
PLANN S TUDY

An FAA funded DOT&PF study

Contact Us
DenaliAirportStudy@respec.com
dot.alaska.gov/nreg/denaliairportstudy

this d t d in part with financial Airport Improvement Program from the Federal Aviation
Grant Number Title 49 USC § 47104. The contents do not necessarily reflect the offical views or
policy of the FAA. Acceptance of this report by the FAA does not in any way constitute a commitment on the part of the United States to participate in any.
proposed development ot
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SAG Meeting

October 21, 2025

DENALI AREA AIRPORT

PLANN S TUDY

An FAA funded DOT&PF study

Stakeholder Advisory Group

October 21, 2025

Agenda

»Introductions

»Quick recap of previous SAG meetings
»Public meeting #3 summary

»Polling results

»Evaluation criteria

»Closing comments

DENALI AREA AIRPORT
PLANNING STUDY

Introductions

»Name, organization, location

DENALI AREA AIRPORT
PLANNING STUDY

Previous SAG meetings

»September 2024

» Kick-off

» Survey review

» Vision, goals, & objectives
»November 2024

» Public meeting summary

» Revised vision, goals, & objectives
»May 2025

» Forecast results

» Evaluation criteria introduced

DENALI AREA AIRPORT
PLANNING STUDY

Public meeting #3

Virtual session + in-person meeting

DENALI AIREA AIRPORT

Results + Comments from Meetings

»People want an airport near Healy (population center)

» Also want medevac access near Ferry/Clear and Cantwell

»Lease lots and runway expansion are not high priorities for the
general public

»An improved approach would be nice, but isn’t the highest
priority




SAG Meeting

October 21, 2025

Polling results

DENALI AREA AIRPORT
PLANNING ST UDY

Distribution of the Poll

»The poll was initially intended only for the live meetings on

August 21 (Zoom and in-person), but upon request was made

available online from August 28 through September 19.

»An announcement email was sent on August 28 and a reminder

on September 12.

»DOT&PF and Denali Borough also promoted the poll
social media and flyers around the borough

through

DENALI AR

CANNIN

(3

AIRPOR
50

uD Y

Response Volumes

»14 responses during Zoom meeting
»8 responses during in-person meeting

»114 responses to digital poll

136 total responses

DENALI AR

PLANNING

AIRPOR
50

)

v

10

Questions Included in Poll

»Rank five airport characteristics in order of priority

»How close should the airport be to Healy?

»How close should the airport be to the Denali National Park

entrance?

»Which scenario do you prefer?

DENALI AR

CANNIN

(3

AIRPOR
50

uD Y

Rank Priorities

Close to Healy Close to the Denali National Park Improved approach Room for more lease lots
entrance

1(highest) ~2 w3 m4 =S5 (owest)

Room for runway expansion

Rank Priorities

Majority want the airport close to
Healy, but the remainder are split

about the importance

Close to Healy Close to the Denali National Park Improved approach
entrance

=1(highest) +2 =3 m4 w5 (owest)

11



SAG Meeting

October 21, 2025

Number of Responses

Rank Priorities

No clear consensus on whether it's
important for the airport to be close
to the Park entrance

Close to Healy Close to the Denali National Park Improved approach Room for more lease lots

Thighest) =2 %3 m4 =5 (lowest)

Room for runway expansion

Number of Responses

Rank Priorities

An improved approach is in the top 3
priorities for most respondents

Close to Healy Close to the Denali National Park Improved approach Room for more lease lots Room for runway expansion

Thighest) ©2 3 4 5 (lowest)

13

14

Number of Responses

Rank Priorities

Room for more lease lots is not a
priority for most respondents

Close to Healy Improved approach Room for more lease lots

Close to the Denali National Park
entrance

Thighest) <2 ©3 4 5 (lowest)

Room for runway expansion

Number of Responses

Rank Priorities

Room for runway expansion is not a
priority for most respondents

Close to Healy

Improved approach

Room for more lease lots

Room for runway expansion

Close to the Denali National Park
entrance

Tihighest) 2 3 4 5 (lowest)

15

16

Number of Responses

How close should the airport be to Healy?

33%

Within § miles or 10 minutes Within 15 miles or 20 minutes Within 30 miles or 30 minutes

Within 50 miles or 60 minutes

Number of Respanses

How close should the airport be to the Denali National Park entrance?

37%

Within § miles or 10 minutes Within 15 miles or 20 minutes Within 30 miles or 30 minutes Within 50 miles or 40 minutes




SAG Meeting October 21, 2025

Which scenario do you prefer?

43%

33%

Evaluation Criteria

25%

Number of Responses

DENALI AREA AIRPORT
:

Evaluation Criteria

Criteria 5 3 0

[Cost Lowest anicipated cost

Impact T

[Firefighting and Disaster Response

.
Adaptabili = o
o new nfrastructure. new nfrastructure nfrastructure

[Medical Response the st
whole region the egion
S ety .,
takeoffs,Landings, takeofts, landings,
region) regon)
[Public Sentiment o o
scenarioin publicsurvey o
[Multi-modal
ransportation cometions
[Regional Economic P =
ilities

0 supportyear-round operations

DENALI AREA AIRPORT

DENALI AREA AIRPORT
CANNING STUDY PLANNIN G.STUD Y

|
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DENALI AREA AIRPORT
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An FAA—funded DUT& PF study
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SAG Meeting

March 11, 2026

DENALI AREA AIRPORT

PLANN S TUDY

An FAA- funded DOT& PF study

Stakeholder Advisory Group

March 11, 2026

Agenda

»Introductions

»Quick summary of the project timeline
& deliverables

»Review the decision tree

»Review the proposed
recommendations

»Q&A
»Closing comments

DENALI AREA AIRPORT
PLANNING STUDY

Purpose of the DAAPS

To determine where future
investments should be focused to
best serve the community and meet
the FAA goals for a National Airspace
System.

DENALI AREA AIRPORT
PLANNING STUDY

Introductions

»In the chat - name, organization,
location

DENALI AREA AIRPORT
PLANNING STUDY

Project Timeline

Denali Area Airport Planning Study (DAAPS) Timeline

stevin  Revised Economic
inventory o Condtos®  mwen orecat ot
it Website ool &Gap [t Development L) Recomemendations
Scenaios .
Final
P . APS
Rewi .
Public Aviation Vision, Goals Development Enml::nil"m Plan
Outreach Needs & Objectives. Priorities Draft Repart
Planning Survey 2 ommen-
J:: ke Bty
Winter 2028 Spring2028  Summer2024 Winter24/25 | Spring 2025 ‘Summer 2025 Fall 2025

Winter 25/26

DENALI AREA AIRPORT

CANNING STUDY

Previous SAG meetings

» September 2024

» Kick-off

» Review first public meeting

» Survey review

» Vision, goals, & objectives
»November 2024

» Public meeting summary

» Revised vision, goals, & objectives
»May 2025

» Forecast results

» Evaluation criteria introduced

»October 2025
» Review of public meeting

DENALI AREA AIRPORT
PLANNING STUDY




SAG Meeting

March 11, 2026

L
Potential
Scenarios

Analyze »)

Airport Data

System
Requirements

Previous Plans &
Other Data

(@

Feasible
Scenarios N
N2 4
Process g PN
Overview 3 7 5
O i oy | | l’

\1

Draft " Final
Recommendation(s) Refine »

Recommendation(s)

\

Deliverables

»Clear airspace memo
»Scenarios + evaluation

»Existing conditions +
inventory report

»Population forecast
»Economic forecast

»Emergency preparedness
memo

»HRR issues
»Aviation forecast

NALI AREA AIRPORT
ANNING STUDY

D
Pr

Evaluation process

»Cost

»Environmental impacts
»Disaster response
»Future adaptability
»Safety

»Public sentiment
»Economic development

NALI AREA AIRPORT
ANNING STUDY

)]
PL

Decision Tree

DENALI AREA AIRPORT
PLANNIN G ST UMDY

9 10
Recommendations
»Minor improvements/needs across the system
»What to do with Healy River (HRR)
Proposed Recommendations
DENALIAREA AIRPORY DENALL AREA AIRPORT
s |
12
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SAG Meeting

March 11, 2026

Individual airport needs

»Weather reporting
»Brush/vegetation clearing
»Surface maintenance/improvements

»Windsocks/NAVAIDs

DENALI AREA AIRPORT

CANNING STUDY

13

Healy River Airport

»Mid-term
» Runway extension + widening
» Lighting upgrades
» Fencing

»Near-term
» Acquire airport land
» Expand lease lots
» Paving & marking
» Brushing
» Weather reporting
» ALP update

DENALI AREA AIRPORT
PLANNING STUDY

Other recommendations

»Get Summit (UMM) on NPIAS
»Revisit airspace restrictions at Clear

DENALI AREA AIRPORT

CANNING STUDY

15

DENALI AREA AIRPORT
PLANN S TUDY

An FAA- funded DOT& PF study
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