
Winter Maintenance 
Priorities for Sidewalks & Paths

Alaska DOT&PF

Snow Summit 2023

October 20, 2023

Presented by:  Jackson Fox, FAST Planning



Overview

• Metropolitan Planning Organizations

• Who we are & What we do

• Bicycle/Pedestrian Advisory Committee 
& Seasonal Mobility Task Force

• Mapping Priority Routes for Winter 
Maintenance of Sidewalks & Paths

• Questions & Answers



Metropolitan Planning Organizations (MPOs)

• Urbanized Areas with 50,000+ population

• In Alaska  → Anchorage & Fairbanks  → …soon MatSu Region

• Federally mandated & Federally funded

• Responsible for regional transportation planning and agency coordination

• Empowers local governments in the transportation decision-making process

• Engages the public in transportation planning and projects
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What We Do → Key Plans

Required Plans

• Metropolitan Transportation Plan (MTP)

• 20+ year Long Range Plan

• Transportation Improvement Program (TIP)

• 4-year Short Range Funding Plan

• Unified Planning Work Program (UPWP)

• 2-year Staff Work Plan

• Public Participation Plan (PPP)

• Title VI Compliance

Supplemental Plans

• Non-motorized Plan

• Transit Plan / Coordinated Human Services

• Safe Routes to School Plans

• Freight Mobility Plan

• Road Service Area Expansion Plan

• Road/Rail Crossing Reduction Plan

• Green Streets Plan

• Corridor Studies



Let’s dive in…

Mapping 
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Winter Maintenance Reality for Sidewalk & Paths



Plowing Priorities: Roads vs. Sidewalks/Paths
• When a snow event occurs…

• Priority is clearing roads (travel lanes)

• All resources (equipment and operators) are 
deployed for this effort

• Sidewalks and paths are a second/lower priority

• Occurs under a separate deployment of resources

• Same operators, but equipment needs are different

• Very difficult to clear roads and sidewalk/paths at 
same time

• If snow event continues, resources are reassigned 
back to clearing roads (rather than starting on 
sidewalks/paths)

• Maintenance funding is in one bucket

• Lack of winter maintenance for sidewalks and 
paths is the #1 public comment/complaint 
received at FAST Planning



Mapping Priority Routes for Winter 
Maintenance of Sidewalks & Paths
• Base Mapping 

• Sidewalks & Asphalt Paths (DOT, COF, CONP, & FNSB)

• Transit Routes & Bus Stop Locations

• Bicycle & Pedestrian Count Data

• Origins & Destinations 

• Schools, medical facilities, social services, senior centers & housing, 
low income housing, apartment buildings, hotels, tourist 
destinations, & park facilities 

• Low Income, Minority, & Senior (>65) Populations

• “Transportation Disadvantaged” Populations (areas of low vehicle 
ownership)

• Development of Weighted Scoring Criteria

• Application of Criteria/Scoring Effort for all Sidewalk & Path 
Segments

• Outcome  → Priority Routes Map





STRAVA | METRO  https://metro.strava.com/









Weighted Scoring Criteria
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Winter Maintenance Reality for Sidewalk & Paths



Winter Maintenance Priorities for Sidewalks & Paths



Now what?  Some thoughts…

• This map is aspirational…

• Despite local government support, the work is not yet being implemented

• Maintenance budgets are limited

• In-house staffing (operator) shortages are a reality

• How can we make maintenance equitable for all users of the transportation 
network?

• Methods and means…how could we accomplish this work?

• Should we set aside a portion of maintenance budget devoted to sidewalks/paths (instead 
of the “one bucket” approach)?

• Could the work be contracted (outsourced) so in-house staff can focus on clearing roads 
while a contractor concurrently focuses on sidewalks and paths?

• Other ideas?



https://fastplanning.us/maps/



“Who Maintains My Road?” Interactive Map



Questions?

Jackson Fox

jackson.fox@fastplanning.us

100 Cushman St, Suite 205

Fairbanks, Alaska 99701

(907) 590-1618

mailto:jackson.fox@fastplanning.us
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