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Modern
Resilient

Agile



Winter Safety



4

Being Modern
Communications - Infrastructure
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Being Modern
Team Communications
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Being Resilient
Assessment Tools
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Being Agile
Resource Allocation

Emergency Weather and 
Catastrophic Events​

Appropriation

Th e  im p o rt a n t
t h in g  is  n o t  
yo u r  p ro c e s s .
Th e  im p o rt a n t  
t h in g  is  yo u r  
p ro c e s s  fo r  
im p ro vin g  
yo u r  p ro c e s s .
-Henrik Kniberg
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Questions? Feedback?
Thank you.

Alaska Department of Transportation 
& Public Facilities (DOT&PF)
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