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ROADWAY 
PRIORITIES

• Why a priority system?
• What’s included?
• Where do we find them?
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WHY A PRIORITY ROAD SYSTEM?
• Focuses limited resources on most effective 

strategy to recover from winter events.
• Tackles highest needs first; high volume 

roads, safety corridors, connections to 
critical infrastructure such as hospitals, 
airports, schools.

• Allows us to track our service level and 
response time.

• Easily communicated with the public what 
they can expect during winter events.
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WHAT MAKES SOMETHING A 
PRIORITY ROAD?

The priority system is 
based on numerous 
factors, leading with: 

• Average daily traffic
• Road classification
• Links between 

communities
• Access to critical 

infrastructure such 
as airports and 
hospitals
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ANCHORAGE

https://dot.alaska.gov/stwdmno/wintermap/

WHERE TO FIND PRIORITY MAPS
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PRIORITY vs. LEVEL OF SERVICE 
PRIORITY: Order in which 
roadways receive service. 

LEVEL OF SERVICE: The 
condition the road is 
returned to after a storm. 6



• Targets
• Route development & planning
• Events response

LEVEL OF SERVICE 



PERFORMANCE 

GOALS
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B C D

WHAT ARE THE 
TARGETS?

These targets are the condition guidelines 
which our crews use to determine WHEN a 
roadway has been returned to the target 
condition.

A
• Bare pavement is the 

primary goal.  
• Excessive loose snow has 

been removed from the 
shoulders and centerline 
of the highway.

• Generally loose snow has 
been cleared and 
traction is good for most 
vehicles properly 
equipped for winter 
driving.

•  If required for traction, 
100% of roadway has 
sand present.

• Fair to good level of 
service, which ranges 
from targets of bare 
pavement as much as 
possible on higher-
standard or highly 
traveled highways to 
snowpack or icy 
conditions on NR roads 
as well as on lower-
standard or low-volume 
roads. 

• Traffic moves at reduced 
speed, with isolated 
slowdowns or delays.

• Roads are generally 
passable with varying 
conditions. Drivers may 
encounter some 
standing water, loose 
snow, snow drifts, 
packed snow, and icy 
patches covering the 
surface.

•  On lower-standard or 
low-volume roads the 
surface is snow-covered 
(up to 2”) with 
substantial traffic 
delays.

• Travel is challenging for 
most vehicles properly 
equipped for winter 
driving. 

• Moderate snow 
accumulation on roads 
may be up to 4”. 
Performance target D 
represents a marginal 
level of service where 
traffic moves slowly with 
substantial delays.

•  Traction is margin

E
• Travel is not advised.
•  Considerable snow 

accumulation on roads 
may be 4” or more.

•  Drivers may encounter 
snow drifts, berms, 
freezing rain, and glare 
ice. 

• Traction is extremely 
poor even for vehicles 
properly equipped for 
winter driving.

GOOD FAIR TO GOOD FAIR TO POOR POOR HAZARDOUS
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B C DA E

GOOD FAIR TO GOOD FAIR TO POOR POOR HAZARDOUS
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ROUTE PLANNING
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WHAT KIND OF EVENT 
TRIGGERS A RESPONSE?
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HOW EFFICIENCY 
LEADS TO 
DISCREPANCY

NORTH POLE
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HOW WE REPORT TO THE PUBLIC
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https://dot.alaska.gov/stwdmno/

HOURS OF OPERATION
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