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Alaska Department of Transportation &
Public Facilities

Snow Summit 2023

Adison Spafford
Community Resiliency Coordinator

SUMMIT 2023

10/20/2023

Our mission is to Keep Alaska Moving through service and infrastructure.



Snowmachine Trails Program

History

Purpose/Goals
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SnoWTRAC Grooming Pool/Past ApplicéntslPartners

SnowTRAC Grooming Pool

@ ALASKA STATE PARKS
-— 2011-2012 Trail Grooming Maps

* Snowmachine Grooming Pool
Establishment

* Previous Grant Applicants

* Current
Partners/Collaborators
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FY24 Program Budget Information

Previous Funding FY24 Funding
» $750,000 Total Program Funding
Organization Name " | Requested Funds { ~| Awarded Funds § - ~ .

Big Lake Trals, Inc. $42,664.50 1404552 * ~5$129,000 Snowmachine Sales
Caribou Hills Cabin Hoppers $119,711.10 $14,874.90 .
Curry Ridge Riders, Friends of Denali State Park $64,974.45 $14,874.90 Re cel pts
Denali Highway Trail Club $60,900.00 $14,874.90 ° NS :
Hatcher Pass Snow Riders Club $45,200.00 $14,874.90 6 2 1’ OOO S u rfa ce Tra ns p O rtatl on
Lake Louise Snow Machine Club $41,606.40 $13,717.97 ( )
Lower Susitna Drainage Association $35,040.00 $11,569.37 B I oc k G ra nt P rog ram STBG
Mid-Valley Trail Club $22,125.00 $7,272.18
Montana Creek Motor Mushers $7,240.00 $2,479.15
Petersville Community Non-Profit Corp $125,569.58 $14,874.90
Snomads Inc. $60,204.00 $14,874.90
Willow Trail Committee $39,820.00 $13,222.14

Total Funds Requested $665,055.33 $151,558.74

Total Number of Applicants 13 13

Revenue Collection Past 4 Years

FY2023 $122,140
FY2022 $153,340
FY2021 $184,165
FY2020 $156,985
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~ Program Scope

o Permissible reimbursable expenses include:
o Labor
o Fuel
.~ o Automotive Fluids
=== = 0O Equipment Parts
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FY24 Program Schedule

Week of October 2, 2023: Applications were due October 16, 2023:

Week of October 23, 2023: Applications are reviewed and scored.
Notifications of awards are made. Pre-award conferences are scheduled.

October 30 - November 3, 2023: Approved applications awarded. Grant
agreements are signed and implemented.

April 30, 2024: Final reporting due for reimbursement of eligible
expenses/project close out
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Path Forward

Snowmobile Trails Advisory Council (SnowTRAC)

The Snowmoaobile Trails Advisory Council (SnowTRAC) is responsible for reviewing and
recommending funding for the Snowmaobile Trails Program. SnowTRAC consists of seven members
that are regionally selected from areas across Alaska. The Snowmobile Trail Grant Program is funded
through legislative authorization to receive funds from snowmaobile point-of-sale registration fees.
These funds are used to support snowmobile trail development and maintenance, as well as
snowmobile safety and education programs.

SnowTRAC members and their general areas of representation are:

TBD - Chair Represents
TBD - Co-Chair Represents
TBD Represents
TBD Represents
BD Represents

TBD Represents

2023




Questions/Contact Information

Snowmachine Trails Program Manager

Adison Spafford
Community Resiliency Coordinator
Office of the Commissioner, DOT&PF

Direct: 907-717-8401 « Cell: 907-382-4354
Email: dot.snowtrails@alaska.gov
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