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Nomination Guide

A Guide to Your Byway, A Guide to Nomination
Nominating Your Byway for Possible Designation as one of America’s Byways TM
Now is the Time

Now is the time for Byways.  Travel along roadways is popular. People take to the road for everyday outings and for long vacations. They drive to visit rural areas and small towns. When they travel along roadways, people connect with places and the qualities that make places special. Local residents and travelers drive to learn about and experience natural resources, historic roots, cultural events, and outdoor recreation. Now, more than ever, these experiences happen along byways.
The mission of the National Scenic Byways Program is to provide resources to the byway community in creating a unique travel experience and enhanced local quality of life through efforts to preserve, protect, interpret and promote the intrinsic qualities of designated byways. 

The U.S. Secretary of Transportation will designate new National Scenic Byways and/or All-American Roads in 2005. Now is the time for you to decide whether to nominate your byway.
The following guide will assist you in making this important decision. The information and questions will help you take the first few steps toward nomination. You will learn what information you need to compile, who you need to involve in your process, and how prepared your byway organization and community are for designation. If you decide to nominate your byway, you will be required to prepare an online nomination. The contents of this nomination will paint a picture of your byway for FHWA and may be used to inform future visitors about your road if it is designated.

Now is the time to look objectively at your byway and learn what stakeholders value and what visitors will find. Now is the time to think strategically about what your byway will be like in the near and distant future and how designation might impact your goals. If, after reading this guide, you determine that designation is a desirable outcome, you will need to begin the process of preparing your nomination. Although the due date for the online nomination may be several weeks off, it’s not too early to start collecting and sorting documents and data, drafting text to answer questions and selecting photos. Now is the time.
Your Decision, Your Responsibility

Each byway is unique and adds something significant to the America’s Byways collection. With designation comes the responsibility of contributing to the sustainability of that collection and the traveler experience.
The word ‘collection’ implies different meanings to each of us. Think of your experiences as a visitor to historic museums. If you go to see a collection of historic exhibits, you expect each exhibit to be of similar quality with each contributing to the whole in a unique yet consistent way. Like exhibits in a museum, each byway reflects the quality of experience a visitor can anticipate on any one of the roads in the collection of America’s Byways.  
Local leadership and grassroots efforts initiate the byway nomination and maintain the ongoing effort. Designation recognizes significance and fosters cooperation, not competition.
Byway designation brings with it certain responsibilities. Respecting and protecting the integrity of the resources and the intrinsic qualities is critical. Byways are expected to promote and offer authentic and diverse experiences to travelers of all ages and interests. Each byway is accountable to all the others to create a shared standard of high quality throughout the America’s Byways collection. They also share a potential for rewards.
Now may be the time for you to seek national designation.
A Guide to Your Byway

The online nomination is based on a simple idea: you will prepare a written guide to your byway and include related documents, maps, photographs and other information. This guide will present the story of your byway and bring it to life for a variety of audiences.
Your byway is likely associated with communities on or near the corridor. It may be a single small village, a major urban area, many cities, or any combination of these. Your nomination should convey to community members the value of their commitment to and involvement in the work toward your vision. A sense of place will be strengthened and they will understand the benefits of promotion and preservation.
Businesses, organizations, agencies, and governments can all become partners in byway efforts. Your nomination should give examples and stimulate discussion of how to increase and promote partnerships. Your nomination will include a description of the current status of the byway and a vision for the future. As they become aware of your online nomination, potential partners may be inspired to ask, “How can I become involved in this?”
Visitors, travelers, tourists . . . whatever we call them they are ours and they are us. Ultimately the designation of a road as one of America’s Byways is announced to encourage people to drive the route and experience the intrinsic qualities. Sections of your nomination will be directly quoted or paraphrased by FHWA’s National Scenic Byways Program staff members to describe what travelers will find when they drive your byway. These descriptions can help travelers choose your byway and find experiences that are meaningful to them. You should describe what can be found along the road as it is today. After reading your description, visitors should be able to drive along and say, “This is just what we expected, and it’s great that we’re here.”
A single person cannot plan, initiate, and maintain a sustainable byway effort. Well-run groups and organizations are far more effective. Your nomination will include a description of any organization structure you currently have (if any) and a brief description of how you will organize if designation is made. This may be quite simple or fairly complex and your organization structure may evolve as the years pass and your needs change. 

Finally, your nomination will give readers a sense of the core essence of your byway. This might be an answer to the question, “What is it like on your byway?” or “What will I learn if I drive that corridor?” or “What do you mean by your intrinsic quality?” The description should be a concise statement that captures and shares what drives the communities and partners to seek designation; why people will want to put time, energy, and money to help your organization; and why travelers will choose to visit your byway. The essence of your byway should consistently be expressed in your description, nomination and marketing materials.
A Guide to Nomination
Nomination requires a large amount of work and a resulting designation would involve ongoing responsibilities, involvement and effort. Once designated, byways have a responsibility to the region, America’s Byways collection and to travelers. The nomination process has been separated into steps that will simultaneously help you determine if this is a good time for you to proceed and, if it is, to begin gathering information to submit to FHWA.
As a first step you may want to use the “Designation Readiness Worksheet” as a self-evaluation tool. Visit http://www.bywaysonline.org/library/display/41697/DesignationWorksheet2005.pdf for a copy. This worksheet has been prepared for byway leaders and groups to use internally. If you are unable to check off all, or most, of the worksheet statements, it does not mean that your byway is not worthy of recognition. However, it may indicate that your byway is not ready for nomination and all the related responsibilities. In that case, you may be better served to submit a nomination in a future designation round.
The online nomination consists of a preliminary description of your byway as a whole, followed by three main sections: Part 1 captures the traveler experience. It requires you to describe what the byway is like today and what travelers will find if they visit. You will be asked to paint a realistic and authentic picture of the road, features, events, and amenities of the corridor in specific relation to the major intrinsic quality for which the road would be designated.
Part 2 captures information specifically related to the FHWA’s Interim Policy for National Scenic Byways published in the Federal Register on May 18, 1995. Visit http://www.bywaysonline.org/library/display/29607/FedReg.pdf

. Much of this information will come directly from your completed Corridor Management Plan. 

Part 3 includes other technical and factual information about the byway. Data collected on each byway help determine how the nominated corridor will contribute to and support the entire collection of America’s Byways.
The nomination/designation timeline is influenced and determined by many factors. The “Designation Readiness Worksheet” at http://www.bywaysonline.org/library/display/41697/DesignationWorksheet2005.pdf
, and this guide were developed for you to use before you prepare a nomination. They will help you make a decision about whether now is your time to move forward. If the answer is “yes” you will be able to begin your work well before the nomination form is available.
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NOMINATION – PART ONE: The Traveler Experience
1.0
Essence of the byway
Stewardship is protecting what is significant along the byway. The essence of your byway includes the elements that you strive to preserve, protect, enhance, and promote. If those elements were suddenly gone, the core quality of the corridor would change. 

Although relatively short, this section of your nomination is of high importance. This may be the last section you write but it is the first section that will be read. It is a first impression and sets expectations of what you include in the following sections.

Becoming one of America’s Byways positions your organization to be responsible for the stewardship of the Intrinsic Qualities for which the byway is designated. You must be able to briefly describe what it is that sets this road apart from others and why it should be included in the collection of distinctive roads designated by the U.S. Secretary of Transportation.

1.1
Map Description
Think about the byway as a whole, not just select segments or extraordinary features. The byway is being nominated in its entirety and for an intrinsic quality and story that support the traveler’s experience throughout the entire corridor. Remember that a road within the corridor is being nominated.

Note that, if the route is designated, this description will appear in places such as the Congressional notification, the Department of Transportation designation press release and the America’s Byways web site. Whatever you write will be included in as an exact quote in places such as the “come closer” America’s Byways map. To request a map, visit http://www.byways.org/map_request.html.

You will be asked to:

· Concisely describe the route that is being nominated, what makes it a unique addition to the collection of America’s Byways and how it is significant to your region and/or the nation.

1.2
Intrinsic Qualities

Each of America’s Byways is recognized for the significance of its Intrinsic Qualities as defined by the Interim Policy. If you are not familiar with the policy and the Intrinsic Quality definitions, be sure to read them. Visit http://www.bywaysonline.org/program/iq.html

 to find definitions of all six Intrinsic Qualities. Your entire nomination is expected to support the primary Intrinsic Quality(s) of the byway you select here. 

You will be asked to:

· Name your one primary Intrinsic Quality for a National Scenic Byway nomination.

· Name your two primary Intrinsic Qualities for an All-American Road nomination.

1.3
Primary Photo

If designated, your byway will be included in the marketing efforts of the National Scenic Byways Program. A photograph can give both an instant first impression and a lasting mental image of your byway. This single image will be used on the traveler’s Web site and on the America’s Byway’s “come closer” map. Visit http://www.byways.org/.
Additional photos and information about them are requested in section 1.9. This section includes requirements for photos.

You will be asked to:

· Select and submit one primary photo.

1.4
Overview Description 
Designation of a National Scenic Byway or All-American Road indicates to travelers that they will experience one or more of the six Intrinsic Qualities and that they will “learn” stories related to those qualities along the entire road as they travel and make stops along the way. In this section you will provide a sense of that experience.

There are likely to be dozens, if not hundreds, of possible sites/activities/events to experience along your byway. In this section you will describe the byway as a whole, from a big-picture point of view. You may point out and briefly describe major features that support the Intrinsic Quality and significance of your byway to the collection. You may also give an overview of the actual story that is told to travelers on the route.

In this section of your nomination you should clearly and concisely describe what travelers will experience as they move from one end of the byway to the other. You will have an opportunity to give the reviewers a sense of place, a feel for the essence of the byway, a summary of the story of the corridor and a description of how the Intrinsic Quality is evident. Specific, detailed lists will be in later sections of the nomination. This overview is your description of the current reality of your byway. Parts of this section may be used on the travelers Web site, http://www.byways.org/.

Imagine a traveler taking a drive from one end of the byway to the other. You will be asked: 

· What she will see out the window? 

· Where she is likely to stop to learn?

· Where will she stop for activities?

· What does each feature have in common with the others that support the traveler’s experience throughout the entire corridor?

· What does it feel like to navigate the road for a first-time visitor?

· What will she remember from her travel experience?

1.5
Traveler Oriented Facts 

In this section of your nomination you will further develop the overview description section 1.4 with additional information important to traveler orientation as they decide whether to visit your byway.  These are the simple facts regarding where you are in the country and your region. It gives a clear idea of the environment travelers will find and where they can get more information about your byway or region. 

You will be asked to:

· Assure that someone from your organization has driven the entire route and considered it from the perspective of a traveler.
· List the total byway length from end to end in miles (including non-nominated gaps that must be traveled).

· List the time required to drive the route in a standard passenger vehicle without stops.

· List the length of time a byway traveler needs to allow to drive the route, make stops, experience resources and learn the byway stories.

· Describe your byway entry points in relation to other well-known landmarks and transportation hubs.

· If the nomination is part of a multi-state route, list additional states with segments for this byway.

· List the names of important communities along the route and indicate which are considered gateway communities for the byway.

· Identify Federal land management agencies along the byway that provide facilities for travelers or partner on byway planning. 

· List the type(s) of vehicle best suited for your byway with accurate assessment of road-type, safety factors. 

· List any vehicle restrictions along any part of the byway.

· Provide information on any section of the byway that is not paved and whether it is suitable for typical passenger vehicles.

· List a phone number and a Web site address where travelers can get more information.

1.6 
Features - Points of Interest, Activities and Events 
In this section you will continue to develop the overview you gave in section 1.4. Your byway is being nominated for one or two specific intrinsic qualities that travelers can see and/or experience along the route defined in your Corridor Management Plan. In section 1.7 you will develop an itinerary that reflects key features of the byway.

Each item you include in this list should support the primary Intrinsic Quality(s) you listed in section 1.2 and help the traveler learn the byway story. The significance and quality of each item on your list will carry more weight than the number of items. You are not required to provide the maximum number allowed. 

You will be asked to:

· List up to 15 points of interest along the byway that illustrate its intrinsic quality. (Maximum 2 IQs for NSB and max of 3 for AAR).

· List up to 2 significant recurring events that support the byway intrinsic qualities and/or interpretive story.

· List up to 5 activities that visitors can do along the byway that are related to its Intrinsic Quality(s).

· List up to 2 ‘quirky’ facts or features unique to the byway that provide an intriguing mental image.

1.7
Itinerary

As the collection of America’s Byways has grown and matured, so has the expectation of the traveling public. The integrity of the collection is directly tied to byways’ ability to consistently deliver the experience described in marketing and promotional materials. In the same way, the integrity of each byway is tied to that of all the other byways in the collection. 

In this section you will provide reviewers with a sequential itinerary that offers a view of what it is like to travel along your road. This itinerary is not like the typical travel itinerary that lists numerous, unrelated stops along a route. Your byway itinerary should list a series of related stops that collectively convey a sense of continuity. Your itinerary should be directly related to the Intrinsic Quality and byway story. It should be realistic for a typical traveler within a determined amount of time. Be sure to consider time of day and season as appropriate.

Byway itineraries help travelers make plans and enhance their experience. An itinerary should be accurate and authentic. An itinerary for one of America’s Byways should provide reliable and useful information.

You will be asked to:

· Attach at least 1 and no more than 2 itineraries for the byway that directly relate to the Intrinsic Quality(s).

· Include the features you listed in section 1.6 and not introduce new ones for the itinerary.

1.8  
Preparedness (Is your byway ready for travelers?) 

The nomination process can feel cumbersome and tedious and the wait for designation announcement can seem like a long one after you’ve submitted your nomination package. If your byway is designated it is an exciting event and your responsibility to the program and travelers begins immediately.

Nominated byways must demonstrate that they are ready for travelers the day designations are announced by the U.S. Secretary of Transportation. Information will be immediately announced to the media and posted on the travelers Web site at http://www.byways.org/. State byways coordinators, Byway Leaders and Media Contacts will begin to receive inquiries and requests for information. Your byway communities and service providers should be ready to promote the resources of the corridor and share the story of the intrinsic quality(s).

You will be asked to:

Traveler Services

· List the locations of public visitor centers on the byway (that are not also listed in section 1.5) and provide a short description of services available at each.

· If you are nominating for All-American Road, briefly explain how your byway is appropriate for group tours, international visitors and other special groups.

Wayfinding
· Describe how travelers will know they are on the byway. List tools such as maps, signs and brochures. Attach up to 5 photos documenting wayfinding signs including use of logos

· Attach up to 3 maps or brochures with travel directions, suitable for traveler navigation (other than a state highway map, see section 3.2)

· If travelers turn off the byway to visit an attraction or for an activity, describe how they will find their way back to the road.

Telling your Story
· Describe materials and facilities you use to tell your byway story and interpret its Intrinsic Quality(s).
· Attach up to 3 examples of interpretation of the intrinsic quality(s).

· List websites where travelers and media can find information specifically about your byway. (Other than byways.org).

1.9
Media Ready Photos  

It is important to have good quality images that illustrate the Intrinsic Quality(s), learning opportunities, and possible experiences along the byways. These images will be used by the reviewers to form impressions about the travel experience you offer, by media and by travelers. Photos should document the features from your list in section 1.6. Visit http://www.bywaysonline.org/library/display/41554/MediaReadyPhotos-20041102.pdf for information on photo specifications and pointers on taking compelling byway images.

You will be asked to:

· Submit up to 20 photos. These may be either digital images or slides.

· Submit digital photos as a high resolution image with at least 2048 pixels on one dimension, typically a 3.2 mega pixel camera set for high resolution.

· Submit slides with your hardcopy nomination package.

1.10  
Unique Features

In this section you may describe features of your byway that were not asked for previously. The information you provide here will not specifically influence the decision for designation, but you may use this space to support your nomination or build upon information provided in other sections.

You will be asked to:
· Briefly describe up to 3 natural or built features, related to your intrinsic quality and byway significance that can be found only on your byway. 

NOMINATION – PART TWO: Designation Justification 
2.0
Designation Justification
Designation of a road as a National Scenic Byway or All-American Road is grounded in the Intrinsic Quality(s). In section 1.2 you selected your primary Intrinsic Quality. Here you will discuss that quality in detail while keeping in mind the Interim Policy.

The purpose of information provided to the reviewers and to the U.S. Secretary of Transportation is twofold. The first is to verify the regional or national significance of the Intrinsic Quality(s) as it directly relates to the road. The second is how travelers learn about and increase their understanding of the intrinsic quality and its relationship to the road.

2.1
Designation Type

The focus of the information you provide, whether for National Scenic Byway or All-American Road must be consistent throughout your online nomination.

Before you prepare your online nomination, you will need to assess whether to nominate for National Scenic Byway or All-American Road. Refer to the “Designation Readiness Worksheet” for a summary of the criteria and discuss your decision with your State byway coordinator as needed. Also, your online nomination needs to respond directly to the Interim Policy criteria.  Visit http://www.bywaysonline.org/library/display/29607/FedReg.pdf

.

You will be asked to:

· Confirm the designation you are seeking.

2.2
Description of Intrinsic Qualities: 
This section provides reviewers with a description of how a particular Intrinsic Quality is evident on the nominated byway.  While more than one, and maybe all six, of the Intrinsic Qualities may be found on the byway, the nomination to the collection will be based on 1-2 of those for National Scenic Byways and 2-3 for All-American Roads. 

Intrinsic Qualities and their definitions can be found at http://www.bywaysonline.org/program/iq.html. The Intrinsic Quality(s) you describe in section 2.2 must be the same one(s) you selected when describing the significance of your byway in section 1.2. It is what you focus on in your stewardship efforts and what you tell stories about and interpret for travelers.

To determine which of the six Intrinsic Qualities is most significant on your byway, you may want to refer to and use the “Designation Readiness Worksheet” available by visiting http://www.bywaysonline.org/library/display/41697/DesignationWorksheet2005.pdf
.

When you complete this section of the nomination there should be strong correlations between your discussion and information in your CMP and related attachments. We encourage you to cross-reference between sections of the nomination and the CMP as appropriate rather than repeat information that appears in other sections of the nomination.

You will be asked to:

· Name the primary Intrinsic Quality(s) of the corridor that is clearly evident to travelers and describe why it is significant on your byway.

· Name one additional Intrinsic Quality of the corridor that is clearly evident to travelers and describe why they are significant on your byway.

· Identify points of interest, activities and/or events (from section 1.5) best support each Intrinsic Quality.

2.3
Route Significance: 

A road is designated as a National Scenic Byway only if it has regional significance, which the Interim Policy defines as “The characteristics associated with the intrinsic qualities are those that are distinct and most representative of the region.” For an All-American Road, the interim policy states that “In order to be designated as an All-American Road, the road or highway must meet the criteria for at least two of the intrinsic qualities. The road or highway must also be considered a destination unto itself. To be recognized as such, it must provide an exceptional traveling experience that is so recognized by travelers that they would make a drive along the highway a primary reason for their trip. The characteristics associated with the intrinsic qualities are those which best represent the nation and which may contain one-of-a-kind features that do not exist elsewhere. The significance of the features contributing to the distinctive characteristics of the corridor’s intrinsic quality are recognized nationally.”
Your nomination should justify the designation you seek with facts, supporting documents and statements from expert authorities. While we understand community members along the corridor have a strong connection to and love for the byway, statements of opinion will not serve as justification.

In this section you will objectively contrast your road with other nationally designated byways in your region and/or the nation. Keep in mind that designation as one of America’s Byways is not a competition; it is a program of recognition. The reviewers will carefully examine the evidence you submit in their consideration of how your byway might fit into the collection because your byway’s Intrinsic Qualities are recognized as regionally or nationally significant. The quality of the information you submit is of far greater importance than the volume.

Your notes from page 3 of the “Designation Readiness Worksheet” may be helpful as you prepare this section of your nomination.

For a NSB nomination you will be asked to:

· Explain and justify what is special, significant or different about your byway in relation to its Intrinsic Quality(s) and it contrast to other byways in your region.

· Explain what is special, significant or different about your byway in relation to already designated America’s Byways that have landscapes similar to yours.

For an AAR nomination, in addition to the information requested for a NSB nomination, you will be asked to:

· Explain and justify how your road is significant to the nation.

· List and describe up to 5 one-of-a-kind attributes directly related to the intrinsic qualities.

· Describe why your byway is considered a “destination onto itself” and why travelers make a drive along the road as a primary reason for their trip.

2.3 Community Involvement and Support: 

Support of local communities, agencies, organizations and residents is critical to successful implementation of your CMP. In this section of your nomination you will provide documentation that demonstrates you have assessed support and opposition to your efforts. 

One key function of the National Scenic Byways Program is promotion and marketing of the collection of America’s Byways. It is important for stakeholders along your corridor to be aware of this – even if they may not agree that promotion is a desired action.

You will be asked to:

· Explain your strategies for informing and engaging community members in regard to the byway.

· Describe the process used to develop the CMP. 

· Submit information that documents the following:

· Who led the effort to develop the CMP?

· Provide a list of key participants in the planning process.

· Document how the CMP was developed and approved.

· Provide up to 5 brief examples of how conflicting interests or positions were managed.

· Assure coordination efforts with key organizations and industries on the corridor.

· Assure you have the support of road management authorities responsible for each segment of the road.

· Describe any significant objections to your CMP and/or nomination and your established process to neutralize or resolve them.

· Describe how the nomination was developed and who was involved.

· List actions the byway leader or organization will take to assure ongoing community involvement and citizen participation.

· Possible attachments may include letters of support, copies of media articles directly related to the byway, and/or copies of public notices directly related to the CMP, byway projects or nomination. 

· Provide additional details on implementation to date, if the nomination is for an AAR.

2.4
Corridor Management Plan Information: 

The Corridor Management Plan for your byway is required to address 14 planning elements for a National Scenic Byway nomination. For an All-American Road nomination, refer to pages 4-6 of the “Designation Readiness Worksheet” for additional CMP requirements.

You will be asked to:

· Summarize each planning element and identify the page(s) in the CMP or related documents where reviewers will find supporting information.

2.5
Byway Contacts: 

FHWA maintains regular contact with Byway Leaders and Marketing Contacts for each of America’s Byways. Byway Leaders and Marketing Contacts may receive publications and offers of technical assistance from program staff members and are invited to make requests for technical assistance. These individuals will sometimes be expected to pass information on to others involved in their local byway efforts.  It is important for you to assure the individuals you list in your nomination are available for such contacts and will maintain up-to-date knowledge about byway activities.

Byway Leader and Marketing contact information is available to the byway community through the website at  http://www.bywaysonline.org/contacts/report_contact.html?r=1. It is preferred to have one contact for each of the listed roles. Changes can be made in the future as needed.

In your nomination you will be required to provide:

· Name and contact information for Byway Leader.

· Name and contact information for Marketing Contact.

· Name and contact information for byway organization. 

· Name and contact information for up to 5 additional agency or organization partners.

· Name and contact information for your State Tourism office.

NOMINATIONS - PART 3 – 

3.0
Technical Components


Some basic facts and data are required for a road to be considered for National Scenic Byway designation. Much of this information can be gathered immediately and you are encouraged to begin this process early. Much of this information will be included on the Web Site and available to travelers and the media. 

3.1
Route Description
In this section you will work with your State byways coordinator to provide FHWA with an expanded version of the official State record of the byway designation. Your description will be in text form and will provide sufficient detail of distinct route segments so that it is possible to create maps or determine the exact location of legal or zoning evaluations. This description will become FHWA’s official record of your route.

It is necessary for FHWA to have a complete text based description of the route in the event questions are raised about the route as designated by the U.S. Secretary of Transportation. These details will verify the continuity of your route and document any gaps travelers will encounter.


You will be asked to:

· Describe the route in sequential order from an identifiable starting point and including all spurs or loops.

· Describe the route as a series of segments that include at least; route number/identifier, road jurisdiction, length in miles to nearest tenth, intersecting route/boundary or other reference, direction of travel at decision points.

· Clearly identify any gaps or breaks in continuity.

· Assure the route description corresponds to the official map of the byway you submit.

3.2 Route Map(s)

In addition to wayfinding maps for travelers in section 1.8, the reviewers will require an official map that will clarify their understanding of the road, corridor, communities and local features. Your State byways coordinator will provide FHWA with a state highway map.

You will be asked to provide the following information on a single map, which will be used as a central reference point with the other materials you attach to your nomination. The scale and size of the map will be relative to the location and length of your nominated byway. In some cases this may require two or more pages.

The map(s) and supporting legend or hand-drawn notes should clearly show: The location of the byway within the state

· The location of the byway in relation to other state or America’s Byways.

· The location of the byway in relation to other America’s Byways in your region.

· Each end point of the byway.

· The location of each community along the route.

· Boundaries and/or management areas of major entities, e.g. parks, forests, reserves.

· Locations of sites that reflect the intrinsic quality(s) discussed in section 1.2.

· Locations of critical way finding signs (attach up to 5 photos).

· Locations of public visitor centers.  
Time for a Plan
If your goal is to complete a nomination without having to set the rest of your work aside, starting early is an excellent idea. 
The proposed nomination process is:
Step 1:

Online nomination due to FHWA Headquarters – Late April, 2005

FHWA is expecting 40-60 nominations to be submitted for possible designation in 2005. The nominations will include a determination by the state whether the byway possesses Intrinsic Qualities sufficient to merit its nomination as a National Scenic Byway or an All-American Road.

Step 2:
FHWA forms review panel – Early 2005

FHWA will invite a panel of seven experts from outside the U.S. DOT to complete an independent assessment of each nominated route. Panel members are selected based on their expertise in particular areas such as historic preservation, visual assessment, cultural or natural resources – combined with their experience in recreation, tourism, transportation or the overall byway program.

Step 3:
Initial FHWA staff review – Early May, 2005

FHWA staff members will review the nominations and eliminate from consideration any candidates that do not include a Corridor Management Plan that addresses all points included in paragraph 9 of FHWA’s Interim Policy for National Scenic Byways published in the Federal Register on May 18, 1995.

Step 4:

Nominations for remaining candidates sent to reviewers – Mid-May, 2005

FHWA will send information to the reviewers, including a map of each route, the nomination document, and other materials for use in assessing each candidate.

Step 5:

Review panel meets face-to-face – July, 2005

The expert review panel will meet in Washington, D.C. An independent facilitator will moderate the discussions. FHWA staff members will provide additional information on each nominated route’s attributes and issues of concern for the reviewers’ consideration.

FHWA will not require the reviewers to reach consensus. Each expert will review each nominated route and provide an independent assessment. Each reviewer will consider the individual merits of each candidate, follow the nomination and designation criteria in FHWA’s Interim Policy for National Scenic Byways published in the Federal Register on May 18, 1995, and rely on his or her impressions and perspectives based on that individual’s unique expertise and experience.

Step 6:

Decision Package – August 2005

Using the information on the State’s assessment of each route submitted with the nomination, the results of the independent assessment by the expert reviewers, and our internal evaluation, FHWA staff members will prepare a decision/recommendation package for the FHWA Administrator and the U.S. Secretary of Transportation to make the final selections for roads to be designated as National Scenic Byways and All-American roads.

Step 7:

Designation Event – Week of September 19-23, 2005

The U.S. Secretary of Transportation will announce the selections of the newly designated National Scenic Byways and All-American Roads.

If your byway is selected by the U.S. Secretary of Transportation as one of America’s Byways, FHWA will invite you or a representative of your byway to participate in the designation event. Some travel assistance might be available.

For ongoing information and resources, please visit http://www.bywaysonline.org/ regularly. You may also start and participate in discussion forums about nomination and many other topics.

Updates and announcements are made in the Vistas newsletter. Along with other information about nomination, current and past issues of Vistas are available online. You are invited to sign up to receive issues in the mail by sending a request with your address to center@byways.org. As always, you are encouraged to keep in contact with your State byways coordinator.

The previous pages are intended to give you a clear understanding of the nomination process and a sense of the responsibility you take on if your corridor is designated as a National Scenic Byway. If you’ve decided that now is the time to nominate your byway for designation to the collection of America’s Byways, this is also the time to begin your work.

The online nomination questions and tips will be finalized and available by late January 2005. You can begin now to collect information and photos, build stakeholder support, and draft descriptions. You’ll be ready to organize and send it with less stress a few months from now.

Time for Action

If you have read this guide carefully, you are well prepared to begin to prepare your nomination. The Online Nomination is expected to be open late January, 2005. The questions in the Online Nomination will be in the same order you find them in this guide, however there will be more detail in the request for information. 

In the weeks until the Online Nomination is open we encourage you to begin your work. Here are some suggestion to get you started:

· Contact your State byways coordinator (Contact list at http://www.bywaysonline.org/contacts/state_contacts.html).

· Write a plan that details the tasks, due dates and persons responsible.

· If you delegate tasks, assure the person responsible agrees to the details.

· Collect and organize information, documentation and photos.

Draft text that will answer the questions in this guide. The online nomination will have strict space limits for your entries and you can edit your answers to fit the space as needed.

· Stay in contact with your stakeholders and keep them informed of your progress and needs.

The America’s Byways collection will be larger and richer very soon. Travelers will have more to explore and new stories to hear. We look forward to new journeys. Perhaps now is your time.
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