ALASKAR-

ACCELERATOR

DBE Certification

Jody King, Assistant Director
Alaska APEX Accelerator

August 21, 2025

Anchorage: 1901 Bragaw Street Suite 199 « AK 99508 P: 907-786-7258 e uson
Fairbanks: 907-450-8979 B3 Ficebook
www.apexalaska.org

ALASKA

APEXE

ACCELERATOR

il 4 Now What?

‘"‘ E: G v
Where Government C

DBE Certification has been obtained; but have you thought to do
next? How are you going to make the most of the certification?

v Finding Opportunities (Bids & Solicitations)

v Marketing & Advertising your certification

v Building Teaming Relationships

v"Using local resources to expand your business
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Finding Opportunities

Looking for Bids and
Solicitations

“This guy knows how to find solicitation streams.”

ALASKA

APEXE &

ACCELERATOR (g Where Government Contracting

+» Looking for the contracts —
searching for solicitations & bid
opportunities

Alaska Department of Transportation and Public Facilities

‘»=~ PROCUREMENT AND CONTRACTING

- State of Alaska:
o Alaska Public Notices
o IRIS Vendor Self-Service (VSS)

o Department of Transportation &
Public Facilities Procurement

= Tentative Advertising
Schedule

= Current Bid Calendar

https://dot.alaska.gov/procurement/

Finding Opportunities — DOT&PF

Construction & Maintenance Contracting

Requests for Proposals

RFP Tentative Advertising Schedule
RFP Calendar

RFP Award Status

Obtaining RFP E-Documents

About RFPs

Large Procurement Manuals

Small Procurement Manuals

% BidExpress
Bid Express Electronic Bidding

For Customers' security, a FREE Bidx.com account is now
required to access their site. If you already have an account
you can login here: BidX Login (£ If you need an account you
can sign up for a FREE account here: BidX Sign Up (7.

R T TR S

For all large procurement construction contracts all prime
contractor, subcontracts, DBEs and beginning January 1st
companies submitting proposals for RFPs for Construction-
Related Professional Services will need to be on the
AASHTOWare Project Vendor List in order to get on plan
holder’s lists. Bidders (and proposers) must have an
AASHTOWare Project Vendor ID or your bid (or proposal) may
not be accepted. You can get on Alaska's AASHTOWare
Project Vendor List now! Click here for instructions.

Related Resources

* AASHTOWare Project
« Disadvantaged Business Enterprise (DBE)
Z Online Public Notices
» Contracts Officer Bulletins
+ Publications, Forms, Manuais
« Const. Warrant Program System
o Construction Warrant Program
B warrant Manual
Warrant Application
= Qualified Products List (QPL)
[Z' Suspended Contractors
» Contacts

Construction Bidding

Tentative Advertising Schedule
Current Bid Calendar

Bid Opening Results

Contract Award Status

Historical Bid Data

« AASHTOWare Project Vendor List
« Contractor Bidding Information

8/21/2025
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+“» Looking for the contracts — searching for solicitations & bid opportunities
* Municipal
+ Borough
+ City
* University
« School districts
* Police &

@ MUNICIPALITY OF Municipality of Anchorage:
W S ANCHORAGE https://www.muni.org/Departments/purchasing/pages/bidding.aspx

o Mat-Su Borough:
R i Setoe S hitps:/ima

‘matsugov.us/departi

m Fairbanks North Star Borough:

e 5 https://insb.gov/198/General-Services-Purchasing
Fire Department - ==
Kenai Peninsula Borough:
-~ https://www.kpb.us/51-borough/purchasing
Juneau Borough: S e or wasEa curenneTee
https://juneau.ora/finance/purchasing/bids-rfpg- . _ et e
ALASKA
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Looking for the contracts —
searching for solicitations &
bid opportunities

M sAM.cov:

Home  Search DataBank  DataServices  Help

v | eg. 1606N020Q02 ﬂ

Search All Words

+» Federal solicitation

Contracting ~

opportunities -

* SAM.gov =»Contract
Opportunities

The Official U.S. Government System for:

Contract Opportunities Assistance Listings

Contract Data Entity Information

(Reports ONLY from fpds.gov) Entities, Disaster Response Registry,
Wage Determinations Exclusions, and Respansibility/

Qualification (was fapiis.gov)
Federal Hierarchy

Entity Reporting
SCRand Bio-Preferred Reporting

https://sam.gov/

Departments and Subtiers

[ Contract Opportunities |  Contract Awards

Set Your Search Criteria
Use the filters on the left to start your search

Keyword Search
For maore information on how to use our keyword search, visit aur

help guide &

Simple Search Search Editor

(O AnyWords (D
@) AllWords
(O ExactPhrase :

e.g. WI1QVN-17-R-008

8/21/2025
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Looking for the contracts — searching for solicitations & bid opportunities
all in one place: Alaska APEX BidMatch subscriptions

Dear Bid Match Customer,

There are 22 new articles available for yeu on your personal MyBidmatch Web Site where you can view the bii opportunities andlor informational articles for Augu
notification each time new articles are posted to your personal Wab site. You can also bookmark this page and retum to it periadically to check for new articles. T
30 days, after which time they will be purged If you wish (o save these ariicles please select File/Save As from your browser's manu

20,2025 You will receive an email
fices will ramain on the system for

Click this link MyBidmatch for your directory of output. AR
The tites of the articles are listed below: ATCELERAT DRF
l d . , VE Workshops and Sir i OF DEFENSE)

1= Appliance Maintenance Services (DEPT OF DEFENSE)
Q- Legionella Water Testing (Base Plus Four) (VETERANS AFFAIRS)

K~ VA-DIV OF REALTY-APPRAISAL-AK TRACT 2034 INTERIOR, DEPARTMENT OF THE, US FISH AND WILDLIFE SERVICE, WS, F SERVICES, FWS, I senices,Fals| WelcOmE to mybidmatch.com for search profile: A1366

V- 1cex Chartar DEPT OF DEFENSE] The procurement pportunities that matched your search profile are listed below by date, along with the total number of artictes found for
$5-UnuieD tales corst D PR AT IWEWE B NGV OMELNISEE BT O, NATIONAL OCEANIC AND ATMOspr 227 9280 You il recaive an o-mail when new arilas are postod hore. If your e-mal addross changos, please noiy us as soon as
~ New Waste Water s in Juneau, Alaska (COMMI ., NATIONAL OCEANIC AND ATMOSPH| .
" Y I i it i i
L0 B LA GRS e D B passible using the contactinformation included with each day's listing.
<. $3- vl Pecintric L) MEALTH AND ERIMAN SERYICES) You may also bookmark this paga and check back as ofien as you'd like for new postings and please visit our help file for assistance on
S SS=SE-VRNTURI METER JOCET OF DRFEASE) interpreting the bid Isads. Articles wil remain on the mybidmatch.com Web ste for 30 days.
- 78 d TH AND HUMAN SERVICES)
* G AfB MAC Jurisdiction F {JF) (HEALTH AND HUMAN SERVICES)
* BLUETOP AWARD ANNOUNCEMENT (Pentagon News Briefs)
*  56-Troope A e and Public Fa Date Articles Read
- pe A Heek ? - state of Alaska | Wadnesday, Aug 20, 2025 2 New
+ FeRea 10.007-26 C i Loop Trespass (Alaska - State of Alsska ) Tuesday. Aug 19, 2025 % New
+ R-SEF2881 i 4 (Alasks i Alaska ) )
. itation for (IFQ) # 09-003-26 Fire Pump Contrall aFB, alsska) State of Alaska ) Mondel A1, 20¢8 2 Naw
. BomFP ida AXANG {Alask Alaska ) Sunday, Aug.17. 2026 1 New
+ M- ITB 260000002 Unmanned Aircraft Systems (UAS) AKARNG CFMO (lsska - State of Alaska | Saturday. Aug 16. 2025 3 New
.- i - North ) Eriday. Aug 15, 2026 21 New
- (NSB) has identi need for - North Slop gh) Thursday. Aug.14, 2025 41 New
. for - Munic Anchorage |
« Click this link Mybi to view all aricles i onety Jag 43 P25 = et
Tuesday. Aug 12. 2025 40 Aug 12 2025 6:49PM
Monday. Aug 11, 2025 4 New
Sunday. Aug 10, 2025 1 New
5 i iurday. Aug 9, 2025 2 New
https: xalaska.org/trainin 2
ps://apexalaska.org/tra 9/6905/ Eriday, Aug 8. 2025 33 Aug 8 2025 2.36PM

Marketing &
Advertising

How are you promoting
your business?

8/21/2025
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+» How are you marketing your business?
* Develop a marketing plan — more than just using social media
« Social Media presence — name and brand recognition
« Identifying/promoting your DBE Certification
* Marketing Materials
o Business Cards
o Capability Statement

o Website — what does it say about your business? Who is your
audience?

“Marketing strategy will impact every piece of
your business, and it should be tied to every
piece of your business.”
— Brandon Andersen

ALASKAR

APEXEs:

ACCELERATOR g Where Government Contracting Starts®

Mi

Marketing Your Business

% Creating a Capability Statement
* They're like Pringles — you can’t stop at just one
+ Should be written for a targeted reader

* Should fit the purpose of use Creating Capability Statements (2025
+ Can be anything from 1 page to Update)
a detailed catalog AR 30, 2025

* Add them to your website

Creating Capability
Statements

hat do you want to say about
your business?

Jody King. Contract Specialist, Alaska PTAC
January 23, 2025

Watch on (8 Youlube

https://apexalaska.org/training/creating-capability-statements-2025-update-2/

8/21/2025
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Marketing Your Business

+» Develop a Marketing Plan

% Social Media Presence

+» Brand and Name Recognition
“» Website development

“r_,ﬂ Alaska Small Business
E & Development Center
SBDC UAA BUSINESS ENTERPRISE INSTITUTE

https://aksbdg.org

Developing a Marketing/Sales Strategy
Marketing/Sales | SBIR Support
No Fee

Watch Now

Developing Your Website Marketing Strategy —
Part 1: 2023 Digital Marketing Trends
Marketing/Sales | Social Media
$25

Watch Now

Developing Your Website Marketing Strategy —
Part 2: Anatomy of Modern Websites
Marketing/Sales
$25

Watch Now

Developing Your Website Marketing Strategy —
Part 3: Five Biggest Social Media Myths
Marketing/Sales | Social Media
25

Watch Now

https://aksbdc.org/services/workshops/

ACCELERATOR |4

Where Government Contracting Starts )

Building Teaming
Relationships

Competitor or Business
Partner?

8/21/2025
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+* Before you knock on the door looking for potential teaming
partners, ask yourself:

« What do you need from them?
* What do you (or your business) bring to the table?

* How can the teaming relationship benefit the potential
teaming partner(s)?

But first, let’'s assess your business...

“Honesty is the first chapter in the book
of wisdom.”
— Thomas Jefferson

ALASKA

APEXEL

ok % T
ACCELERATOR Where Government Conta

Company Self-Assessment

< Why team with another company? What do you need to complete the next
contract, break a bottleneck, or diversify/expand into another area?

* Physical Capital * Intellectual Capital
* Human Capital * Financial Benefits

L PROGRIESS
Before entering into a GOAL ey RESS ) :
teamed / contractual business MEASURE
s\

relationship, assess your own
company standing. m
J EVALUATION
—
N\ PLAN
i NN

What does your company need
https://americassbdc.org/8-reasons-to-consider-collaborating-with-another-small-business/

and what can it offer?

8/21/2025
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< Ability — the skill, knowledge or power to do something

< Capability — the ability to do something in “either/or” scenarios; The capability of a business
refers to its ability to do something when all its resources are optimally employed.

< Capacity — the innate potential; the business capacity refers to the maximum level of output
that it can yield and deliver within inherent limitations

Ability Capability Capacity (Max level of output)

« Staff (People): « Past Performance « Bonding Capacity
- Management - Completed projects - Maximums: Ceiling & Project limitations
- Key Personnel « Existing Master Subcontract - Available Bond Amount?
- W-9 Employees Agreements « Work in Progress
- Subcontractors « Contingency Planning & - Availability of Manpower

« Staff Training & Certification Resources - Availability of Equipment

« Contingency Plans « Accounting Systems « Financial Resources

« Standard Operating - Job Codes « Risk Management Limitations
Procedures - Cost tracking mechanisms « Contingency Resources

« Supply Chain Availability
« Inherent Limitations

ALASKA

APEXEL S
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Teaming Strategies

+» Competitors vs. Potential Teaming Partners
* Business growth: more employees or strategic partnering?
* What business bottlenecks are slowing business growth?
 Diversification — new locations or new product and/or service lines?

But first, let’s define teaming...

“Coming together is a beginning.
Keeping together is progress.
Working together is success.”

-Henry Ford

8/21/2025
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Teams vs Joint Ventures

Prime/Sub Teams

+“* Only one party (prime) performs at
the prime contract level and is
responsible to the government

+“ Subcontractor typically paid on a
pre-determined basis

“» No new legal entity created

“ Subcontracting limits apply to
prime only (but note similarly
situated entity rule)

Joint Ventures

++ Both parties perform at the prime
contract level and are responsible
for the entire contract

+ Parties typically split profits and
losses

«» Parties create a new legal entity
(e.g., LLC) & registered in SAM

“ Subcontracting limits apply to JV
as a whole

L
A\ Pottroff i

ALASKA

APEXE;
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Where Government Contr

Prime/Sub Teams

Prime/Sub Teams — Teaming Agreements

®,

+ Teaming Agreements

< Privity of Contract: 1 to 1 relationship between government and prime contractor

* FAR does not require prime/subcontractor teaming agreements

* Procuring agencies sometimes (perhaps increasingly) require teaming agreements to be
submitted with proposal

o These agencies may decline to consider a subcontractor’s past performance, capabilities,
etc. without a teaming agreement

* Lock-in commitments from prospective teammates

o Prime doesn’t want to rely on prospective subcontractor’s qualifications & resources, only
to have a subcontractor decline to participate

o Subcontractor doesn’t want to spend time and energy on proposal only to receive no

subcontract
- Establishes rules (if any) for exclusivity |
» Avoid difficult post-award disputes - e Q_O
» Demonstrate compliance with key requirements (,l-'—"j J‘%i

8/21/2025
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Prime/Sub Teams — Subcontracts

< Subcontracts

+ Teaming agreements & Subcontracts: Teaming agreement is a “chasing the contract document” and a
subcontract is a “performing the contract” document.

» More detailed — project and/or scope specific
*  Must include mandatory FAR provisions

o Aflow-down is a provision of a prime contract that the prime contractor includes in a subcontract.
FAR required primes to flow-down many clauses — failing to flow-down, when required, is a breach
of contract!

« This is a negotiated agreement and should be specific to a singular contact activity. Subcontractors
should be ready to push back against non-compliant terms
o Scope of Work should be specific to avoid disputes

Payment & invoicing provisions should be included [
Dispute resolution ‘
Termination provisions: Termination for Convenience and Default
Non-disclosure provisions
Ensured compliance with subcontracting limits
Term of subcontract — how will the prime address contract options?

O O O O O O

ALASKA

APEX
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Where Government Contr

acting

Where to find potential teaming partners

o,
°n

SBA Small Business Search (SBS) $BA @, small Business Search

A sAM.cov:

Federal Procurement Data System

o,
°n

System for Award Management (SAM.gov)

o,
°n

Federal Procurement Data System (FPDS) Next gen

o,
°n

State of Alaska DBE Directory (or other state directories)

K2

% Professional Organization training or networking events
Vetting potential teaming partners

+» SBA Small Business Search (SBS)

+ Federal Procurement Data System (FPDS)

°oe

+« Contractor Performance Assessment Reporting System
(CPARS) — past performance

+» Risk Management concerns

+ Legal concerns

8/21/2025
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Local Resources

Finding the right resource
to assist with business
growth

% Alaska Small Business
Development Center
[SBIDC LA TUSINESS ENTERPRISE INSTITUTE

Suite of
Services -

We grow small
business

New to the Alaska SBDC?

{2

Advising

Workshops Tools
We provide free and low-cost
business workshops, both as
on-demand self-service videos
and via live webinars.

We offer no-cost, confidential,
one-on-one business
coaching, Our advisors assist
with pre-launch, growth,
recovery, buying & selling,

Explore our collection of free
documents, spreadsheets and

templates that our adyi
use on a regular basis g

Program Introduction

Alaska Small Business Development Center

* Free confidential one-on-one
business coaching. Advisors assist
with pre-launch, growth, recovery,
buying & selling, funding assistance,
and more.

ALASKA

SBDC

ALASKA SMALL BUSINESS
DEVELOPMENT CENTER

* Provide free and low-cost business
workshops, both as on-demand

self-service videos and via live webinars.

» Tools: Explore our collection of free
documents, spreadsheets and templates that
our advisors use on a regular basis.

https://aksbdc.org/
https://americassbdc.org/

UAA Business

Enterprise Institute
UNIVERSITY of ALASKA ANCHORAGE

M

The Alaska SBDC is a program of the UAA Business Enterprise
Institute and is funded in part through a cooperative agreement
with the U.S. Small Business Administration (SBA).

8/21/2025
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E A& Development Center Home

SBDC UAX BUSINESS ENTERPRISE INSTITUTE

Getting Started

Getting Suite of Success. ssael About
v u.

Started Services Stories ~

What the SBDC does
Whe we serve

!\/hat the Alaska SBDC cannot
o

We are Business Advisors

Would you like assistance from
an advisor?

Don't want to speak with an
advisor?

Other recommendations

Subscribe

https://aksbdc.org/getting-started/

© Sign Up Now

Toset up an initial appointment, you
must first register on our client portal.

© Subscribe

Receive our monthly newsletter.

The Alaska SBDC offers three fundamental areas that cover the needs of startups.

and established businesses;

ALASKA a

ACCELERATOR

APEX search here

GETTING STARTED ~ EVENTS & TRAINING  TOOLS  NEWS  ABOUT

Answers to Common
Questions

Our FAQ area has info on UEI, SAM, GSA, and other
government contracting topics.

see our extensive

FAQ..

Are you new to
government contracting?

ARE YOU READY :

far government contraeting? «
THE 10-STEP APPROACH

to governiment contracting »

Program Introduction

Now Alaska APEX Accelerator!

» Free assistance with all aspects of government contracting,
from cradle to grave (start to finish) for federal, state and
local purchasing activity

» Free one-on-one appointments

» Free workshops (Special events and extended training
session may have registration fees)

* The Alaska APEX is one of 96+ other APEX Accelerators
across the US, Puerto Rico, & Guam

https://apexalaska.org/
https://www.napex.us/
https://www.apexaccelerators.us/#/

UAA Business

Enterprise Institute
UNIVERSITY of ALASKA ANCHORAGE

The Alaska APEX is a program of the UAA Business Enterprise
Institute and is funded in part through a cooperative agreement
with the Department of Defense Office of Small Business Programs

8/21/2025
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How to Manage Contract Closeouts

Added: May 1, 2025

Successful contract management requires successful
closeout. While many agencies may struggle with this step in
the contract lifecycle, business often overlook this step
completely. Closing out a contract can be as critical a task as
proposing the contract. Receiving the ..

Top 21 Legal Mistakes in Federal
Government Contracting

Added: March 4, 2025

Federal contracting rules and laws are complicated, and the
rules aren't always intuitive. Many contractors make legal
mistakes routinely, involving everything from completing SAM
profiles to calculating small business size to communicating
with government coniracting officers. The attorneys from
Koprince ...

On-demand:

Where Gé_verjﬂent Contracting Starts gl b

On-Demand Training 2025

How to Search the Federal Procurement
Data System (FPDS Gov)

Added: March 12, 2025

You've been told that market research is critical to success in
the government contracting arena. The information is out
“there” but how fo find the needed data? Where do look to
determine which agencies are buying what you're selling?
How ...

Responding to Sources Sought & RFI
Notices (2025 Update)

Added: March 4, 2025

Sources Sought or Request for Information (RFI) notices are a
critical component of agency market & industry research.
Industry responses play a significant role in determining if
there is sufficient competition to allow the agency to
designate the procurement activity ...

https://apexalaska.org/events-services/schedule/

Upcoming Training Events

JULY 22, 2025, 9:00 AM

Navigating_ Navy Procurement — Unlocking Opportunities for
Your Business

WEBINAR

JULY 29, 2025, 9:00 AM

Understanding the Berry Amendment, Buy American Act
(BAA), Trade Agreements, and the Nonmanufacturer Rule
(2025 Update)

WEBINAR

AUGUST 19, 2025, 10:00 AM
How to Best Use SAM: Wage Determinations
WEBINAR

Register for upcoming live webinars:

https://akapex.ecenterdirect.com/events

?reset=1

ALASKAR:

APEXEs

Where Government Contracting Starts™ =~ i~
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Questions?

Alaska APEX Accelerator Staff Contact Information

Anchorage: Phone: 907-786-7258

Carolyn Pratt, Director

Jody King, Assistant Director
Lynda Gregory, Program Specialist

capratt@alaska.edu

907-786-7259

jlking8@alaska.edu

907-786-7270

Imgregory@alaska.edu

907-786-7258

Fairbanks: Phone: 907-450-8979

Pierre Thompson, Center Director/Contract Specialist

General email: info@apexalaska.org

pdthompson@alaska.edu

To request assistance, sign up here: htips.//akptac.ecenterdirect.com/signup

Website: https://alaskapex.org

Linked [

How can the Alaska APEX
help you?

8/21/2025
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