Public Facilities

Our mission is to Keep Alaska Moving through service and infrastructure.



SOUTHEAST | 2025 CONSTRUCTION
@ SKAGWAY NEW IN 2025

o 1| SitkaKatlian Bay Road 3| FFY24 Southcoast Airport 13| Juneau Glacier Highway Chip Seal - Industrial to
m 2| Ketchikan Tongass Ave Pavement Markings Roundabout*
HAINES Improvements 4 | FFY24 Southeast District Highway 14| Juneau Waydelich Creek: Upper & Lower Wall Repairs
Painting 15 | Juneau Roadways and Culverts*
@ 5| Haines Anadromous Culverts* 16| Ketchikan Ferry Terminal Improvements - Phase |l
6 | Haines Highway MP 1-9 17 | Ketchikan HSIP Stedman & Deermount Street
!UNEAU G 7| Haines Highway MP 10 Erosion Intersection Safety Improvements
% Emergency Repairs* 18 | Ketchikan N.Tongass Highway Resurface: Airport
@EOONAH 8| Haines Highway/Lutak Road* Ferry Terminal to Ward Creek Bridge Stage |
9 | Haines Roadways and Culverts* 19| Ketchikan N.Tongass Highway Resurface: Airport
10 | Haines Hwy Reconstruction Ferry Terminal to Ward Creek Bridge Stage I1*
MP 20-25 20 | Ketchikan Sayles/Gorge St Viaduct Improvement
AREA-WIDE 11| Hoonah Harbor Way Pedestrian 21| Ketchikan Wolfe Pt Slope Stability Improvements CMGC
PROJECTS Improvements & Pitt Island 22 | Prince of Wales Neck Lake Road Stage 1 WFL
B Cemetery Walkway 23 | Skagway State Street Pavement Rehabilitation
@ @ WRANGELL 12| Juneau Bridget Cove Creek 24 | Sitka Airport Terminal Building Improvements - Stage 1
CulvertReplacement 25 | Sitka Halibut Point Rd & Peterson Intersection Safety

: Improvements*
' o 26 | Sitka Seawalk Phase II*
KETCHIKAN 27 | Wrangell Airport Gates and Security Upgrades
H

Last updated 2/25/25 *Indicates projects that will be advertised later in the season and may only
see preliminary construction in 2025




ALASKA PENINSULA AND *
ALEUTIANS 2025 CONSTRUCTION

NEW IN 2025

1| Cold Bay Trout Creek Culverts WFL* ST. PAUL KING SALMON
2| FFY24 Southcoast Airport Pavement u |

CENTRAL REGION
SOUTHCOAST
REGION

0

KOKHANOK

Markings
3| Kodiak Airport Taxiways C and D

Reconstruction®
4| Kodiak Airport Apron and Taxiway F 10 | False Pass Airport Snow Removal

Reconstruction Fquipment Building
5| Kodiak Airport Perimeter Fencing Upgrades
6| Kodiak Areawide Rockfall Treatment Preservation® -
7| Kokhanok Airport Resurfacing and Fencing* @.COLD E2y
8| St Paul Airport Visual Aid Replacement @ B
9| Unalaska Taxiway and Apron Rehabilitation* @ KODIAK

UNALASKA
*Indicates projects that will be advertised later in the season [ |
and may only see preliminary construction in 2025
AREA-WIDE PROJECTS

©)

Last updated 2/25/25



2025 Contractor Payments

Carry Over
8%
Passthrough » $11.5M Contractor
13% Payments
S20M Award
CMGC
8%
S$12.5M Contractor

Payments
New
71%

S108M Contractor
Payments




SOUTHCOAST REGION

TENTATIVE 12-MONTH ADVERTISE SCHEDULE {Feh 21, 2025)

PAGE 1
ENGINEER ESTIMATE RANGE FUNDING
PROJECTID ANT ADV DATE PROJECT NAME Low HIGH CLASS PROJECT DESCRIPTION LOCATION MANAGER NOTES
. December 2020 Storm Damage Repairs. Asphalt patching, embankment, )
SFHWY00440 25-Mar HMNS HIGHWAY MPT1-9- DEC 20 SE PR $500,000 $1,000,000 Highway (ER) - i : . g Haines Joel Osbum
geotextile, riprap, misc drainage at multiple locations.
I I Y M 10N Restore/| truct tely 800 LF of ri high bank t Mot on TAS yet. Awaiting STIP
SEREHEGEaS 25-Apr HAINES HIGHWAY MP10 EROSIO $1.500,000 $3,000,000 Highway el ore/recons ruF applmxwma ely of riprap highway embankmen Vel i e ot on yet. Awaiting
REHABILITATION adjacent to the Chilkat River at MP 10. AM 2,
; Recanstruct Taxiways C and D & Runway 1129 at Kodiak Airport. 2 Funding ’ ; y Risk of April delivery. May ATA
SFAPT00558 25-Apr $50,000,000 $70,000,000 Airport ) ; Kodiak David Epstein .
Stages - Bid as one project. more likely.
Grego
SFHWY00312 25-Apr SIT SEAWALK PHASE Il WFLHD RASPS $2,500,000 $5,000,000 Highway  Construct Pedestrian Sea Walk in vicinity of O'Connell Lightering Facility. Sitka Lockf\rorg d
Replace two damaged culvert structures across Trout Creek and Little Trout
SFHWY00326 25-Apr LCOLD BAY TROUT CREEK CULVERTS WFL $5,000,000 $7,000,000 Highway B : 8 Cold Bay Brett Wells
Creekin Cold Bay, AK.
N.TONG. H ESURFACE
ik A sialehiind Al ah . Stage 2 Resurface North Tongass of Airport Ferry Terminal (mp 0.717) to Ward :
SFHWY 00591 25-May FERRY TERMINAL to WARD CREEK BRIDGE - $5,000,000 $8,000,000 Highway : Ketchikan Brett Wells
Cove (mp 4.485). Replace culverts and guardrail.
STAGE 2
KDK AREAWIDE ROCKFALL TREATMENT . Remaove and remedy rockfall debris from existing slopes & catchment ditches. - 5
SFHWY00514 25-May $400,000 $800,000 Highway - Kodiak Travis Eckhoff
PRESERVATION Rezanoff Drive downslope near harbor.
. Mill and pave Unalaska airport apron and taxiway and other miscellenous work .
SFAPT00178 25-Jun $7,000,000 $10,000,000 Airport rine Unalaska Bran Pollard Making ready for May 15 ATA
Gravel runway resurfacing and grading, regrading ditches and safety areas, Shelf Ready Goal. Funding not
SFAPT00361 25-Jun $10,000,000 $15,000,000 Airport  fencing, replacement of inoperative culverts and drainage repairs. Installation Kokhanok David Epstein ~ secured. Possible ready by
of new AWOS. May 1.
JNU GLACIER HWY. CHIP SEAL - _ Construct a chip seal overlay on Glacier Highway between Brotherhood Bridge
SFHWY00481 25-lun $1,000,000 $2,000,000 Highway g Juneau loel Osbum
INDUSTRIAL TO ROUNDABOUT and Auke Bay Ferry Terminal.
SIT HALIBUT POINT RD & PETERSON AVE » e ’ o - : -
SFHWY00103 25-Jun $800,000 $1,500,000 Highway  Additional illumination at the Halibut Point Road/Peterson Avenue Intersection. Sitka MNathan Purves
INTERSECTIOM SAFETY IMPR
Construct permanent repairs to various slopes and drainage damaged by
SFHWY 00446 25-Aug HMNS HWY / LUTAK ROAD - DEC 20 SE PR $1,000,000 $2,000,000 Highway (ER) December 2020 Storm. Repairs include asphalt patching, embankment, Haines Joel D Osbum Risk of delay.
geotextile, riprap and drainage.
Construct permanent repairs to various locations damaged by the December
JNU ROADWAYS AND CULVERTS - DEC 20 2020 Storm. Sites located on Glacier Higshway/Lemon Road, Egan Drive/Glacler
SFHWY00438 25-Aug $500,000 $1,000,000 Highway (ER} ~ i ) ; 8 y o 8 Juneau loel Osbum
SEPR Highway, and Glacier Highway/Twin Lakes Drive. Repairs include asphalt
patching, embankment, geotextile, riprap, drainage, roadside hardware.
JNU LOOP RD-VALLEY BLYD INTERSECTION ; Construct a single-lane roundabout at the Loop Road - Mendenhall Boulevard /
SFHWY00403 25-Aug $4,000,000 $6,000,000 Highway . . Juneau Mathan Purves
SAFETY IMP HSIP Valley Blvd intersection.
Resurface Mendenhall Loop Road between Stephen Richards and Floyd Dryden 4
JNU MENDENHLL LOOP RESRFCE: VALLEY- Risk of delay due to PM
SFHWY 00532 25-Aug $2,000,000 $4,000,000 Highway roundabouts and between Floyd Dryden Roundabout and Valley Blvd Juneau Nathan Purves 4

FLYD DRYDN & FLYD-STPHN

intersection.

Funding



SOUTHCOAST REGION

TENTATIVE 12-MONTH ADVERTISE SCHEDULE (Feb 21, 2025)

PAGE 2
ENGINEER ESTIMATE RANGE
PROJECTID ANT ADVDATE PROJECT NAME LOwW HIGH CLASS  PROJECTDESCRIPTION LOCATION MANAGER  NOTES
AUKE BAY EAST BERTH TERMINAL Refurbish Berth 1 at Auke Bay Ferry Terminal. Remove 5 moering/berthing T i
ossible delay but can be bi
SAMHS00419 25-Aug |MPROVEMENTS $10,000,000  $15,000,000 AMHS dolphins and replacing with 6 new mooring dolphins and associated catwalks, Juneau Misty Butler Yd
gangways, and electrical upgrades to marine lighting systems. b &
LINS ANADROMOUS GULVERTS 189479 Construct large culvert replacements at various locations. Work sites located
SDRERDO436 25-Sep e $5,000,000 $7,000,000 FEMA (ER) on Mud Bay Road, Sawmill Road, and DOT&PF Maintenance yard (including Haines Joel Osburn Funding risk.
creek relocation).
This project will design and construct permanent repairs (PR) to assets
damaged by the December 2020 Storm. Repairs may include culvert
HNS ROADWAY & CULVERTS 189485 - DEC
SDRERDOO445 25-Sep o0ISEIER $2,000,000 $3,000,000 FEMA (ER) replacements, asphalt patching, embankment, geotextile, riprap, drainage Haines Joel Csburn Funding risk.
Locations are Beach Road, Front Street, Allen-Menaker Road, Comstock Road,
Piedad Read and Mud Bay Road.
HSIP: JINU VANDERBILT CONTINUOLS Convert southbound Egan lanes te centinuous green Light traffic flow at the
SFHWYQ0524 25-Sep GHEF;NT $1,000,000 $2,000,000 Highway Vanderbilt intersection. Add left turn acceleration lane for vehicles turming Juneau Joel Osburn
south from Vanderbilt ento Egan.
Rehabilitate the Haines Airport runway and taxivays. Mill and pave main
SFAPTO0234 25-Nov HMNS AIRPORT REHABILITATION 515,000,000 $20,000,000 Alirport runway, taxilane, drainage modifications, electrical and lighting replacement Haines Brett Wells
and otherimprovements,
Construct single bay, heated snow remowval equipment building at the Haines
2681370000 25-Nov HNS AIRPORT SRE BUILDING 2,000,000 3,000,000 Airport Haines Brett Wells
$ $ P Airport. To be advertised with SFAPT0O0234 airport project.
Mitigate rockfall slope hazards on Klondike Highway from MP 4.84 10 5.35.
SFHWY00499 25-Nov SGY KLONDIKE HWY ROCKFALL MITIGATION ~ $1,500,000 $2,500,000 Highway g iy p_ R Skagway Travis Eckhoff
Scaling and stabilization.
SFHWY00603 25-Nov  HSIP POWRUMBLE STRIPIMPROVEMENTS  $1,000,000  $2,000000  Highway :"fta: e i Gl L POW Nathan Purves
sland.
F . W, R rf R ff Drive f M Way to the Airport - X A7 mil d
SEHWY00260 25-Dec KDK REZANCFF DR RESURFACE: W.MARINE $10,000.000  $15.000,000 Highway esu af:e .ezano rive from Marine Way to the Airport - approx 4.7 miles an Kodiak Bran Pollard
WAY TO AIRPCRT other misc imprevements.
ADA sidewalk reconstruction. STAGE 1- From Third Street to Port Bagial Blvd.
SFHWYQ0377 25-Di CRAIG ADA IMPROVEMENTS - STAGE 1 $2,000,000 $3,000,000 High BERseaEls S R SN I e O N [ AR S 0 Crai Bran Pollard
FSH 5 L s IBTWAY . onsistent with findings in the 2017 Southcoast ADA Audit. STAGE 1- F rom Third bl R
Streetto Port Bagial Blvd.
Construct permanent repairs te assets damaged by the December 2020 Storm
SDREROOA48 2G-Jan HNS LUTAK ROAD 437114 - DEC 20 SE PR $2,000,000 $3,000,000 FEMA (ER) on Lutak Read. Repairs include asphalt patching, embankment, geotextile, Haines Joel Osburn Funding risk.
riprap, drainage and roadside hardware.
SFHWY00449 26-Jan PSG AREAWIDE CHIP SEAL $4,000,000 $6,000,000 Highway  Construct chip seal overlay on all areawide paved roads in Petersburg. Petersburg Joel Osburn
PSG MITKOF HIGHWAY MP 26-33 Replace existing t|mbet postguardrailand gnd treatments between Milepost 26
SFHWYQ04.50 26-Jan $1,000,000 $2,000,000 Highway  and 33 on Mitkof Highway. Additional work includes new delineators and Petersburg Joel Osburn

GUARDRAIL REPLACEMENT

clearing behind existing guardrail.

Totals= $147,700,000 $219,800,000

Total Number of Projects = 28



h Staffing & Vacancy Rates

A5~ L, SR T —
* Southcoast:
= 52 field and support staff (PFT)
= 12 vacancies
= 23% vacancy rate
= 5 College Intern positions

* ~36% of Projects Administered by Consultants
* Shared regional construction administration resources

* Continue supporting Job Fairs in Juneau, Anchorage, and Fairbanks —
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