
Alaska Department of Transportation & 
Public Facilities

Our mission is to Keep Alaska Moving through service and infrastructure.

DBE Conference
Southcoast Region Update

David Lowell, Regional Construction Engineer
March 4, 2025



Continuing Projects (SR)



Continuing Projects (SR)



Carry Over
8% 

$11.5M Contractor
Payments
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71%

$108M Contractor 
Payments

CMGC
8%

$12.5M Contractor
Payments 

Passthrough
13% 

$20M Award

2025 Contractor Payments

$152M
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Staffing & Vacancy Rates

• Southcoast:
 52 field and support staff (PFT)
 12 vacancies 
 23%  vacancy rate 
 5 College Intern positions

• ~36% of Projects Administered by Consultants
• Shared regional construction administration resources
• Continue supporting Job Fairs in Juneau, Anchorage, and Fairbanks –  
 high likelihood of field staff being fully staffed for the CY25 season.  
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