
Alaska Department of Transportation & 
Public Facilities

Our mission is to Keep Alaska Moving through service and infrastructure.

Northern Region

Michael Lund, P.E., 
Construction  Engineer
Barbie Tanner, P.E.,

Chief of Contracts 







Carry Over
31% 

$93M Contractor
Payments

New in 2025 
(Awarded)

20%
$59.5M Contractor 

Payments

Bidding Thru July
25%

$73.5M Contractor
Payments

CMGC
24%

$70M Contractor
Payments 

$296M

2025 Northern Region Contractor Payments



• Carry Over Projects $93M or 31% overall

= [Amended Contract Amt] - [Paid to Date]

• New Projects $59.5M or 20% overall

= [Total Estimated Award] / [Projected Seasons to Complete]

• CMGC Projects $70M or 24% overall

• 3 Pending Awards 
• [Anticipated Work in 2025] 

• Potentially Bidding Thru July  $73.5M or 25% overall

• [Estimated work possible based on design status and Bid Date]

[Some recent changes to TAS for PM-type projects]

2025 NR Contractor Payments Explained
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Tentative Advertising Schedule (TAS)
https://dot.alaska.gov/procurement/awp/tas.html

https://dot.alaska.gov/procurement/awp/tas.html
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TAS Overview
March–August 
2025



2025 March TAS
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2025 April TAS
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2025 May TAS

1
0



2025 June TAS

1
1



2025 July TAS

1
2



2025 August TAS

1
3



• Progress estimate payments are typically generated twice a 
month when work is being performed - on the 15th and the last day 
of the month. 

• What DOT&PF needs from the Prime Contractor before generating 
a pay estimate:

• Approved submittals, certifications, and forms
• Certified payrolls
• Agreement on quantities 

• After generating the pay estimate it is circulated for signatures at 
DOT&PF and the Prime Contractor.  Once signed by both parties 
DOT&PF Finance makes payment.

• Prime Contractors should be making payment to subcontractors, 
suppliers, and service providers within 8 working days after 
receiving payment from DOT&PF per AS 36.90.210.

Progress Estimates & Prompt Payment



DBE firms who are performing work on FAA/FHWA projects in Northern 
Region will be contacted by DOT&PF project staff to perform 
Commercially Useful Function (CUF) interviews.  Expect your onsite 
workers and/or home offices to be contacted. 

Questions about DBE participation or CUF interviews?
1. Visit the DOT&PF Civil Rights Office website at: https://dot.alaska.gov/cvlrts/aucp.shtml
2. Contact the following:

Disadvantaged Business Enterprise (DBE)

Lucas Bowers
DOT&PF Northern Region 

Construction 
lucas.bowers@alaska.gov

907-451-5187

Zhenia Petersen  
DOT&PF Civil Rights Office

zhenia.peterson@alaska.gov
907-269-0844

https://dot.alaska.gov/cvlrts/aucp.shtml
mailto:lucas.bowers@alaska.gov
mailto:zhenia.peterson@alaska.gov
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