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• HDR
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Reconnaissance Engineering Study

8/9/2022

Ocean Dock Rd: Whitney Rd to Roger Graves Rd

Note: Study does not include the previously studied C Street 
Ramps intersection (X), unless necessary.

BEGIN STUDY

END STUDY

Presenter
Presentation Notes
Study area
Recon Study – Provide information for decision makers to program improvements: 
Identify purpose and need of project
Look at a high level at possible solutions
Analyze in a little more depth most feasible solutions 
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Purpose & Need

Delay at Rail-Road 
Crossings

Truck Operations Crash Potential

Non-Motorized 
Connectivity & Safety

Maintenance Drainage

Presenter
Presentation Notes
Gathered input – Review of data and plans, agency field visit, one-on-ones with port tenants
Remove crossings or reduce delay at crossings of ODR
Address safety/operational concerns of truck drivers (grades and turns)
Reduce level of train/vehicle interaction, improve Whitney Road intersection, improve sight distance around Govt Hill bluff
Provide non-motorized infrastructure and make it visible
Reduce vehicle-rail equipment incidents
Drain water away from transportation infrastructure



5

Conceptual Study

Non-motorized 
Options

Drainage 
Improvements

Rail Concepts Road Concepts

Presenter
Presentation Notes
The Conceptual Study (Mar 2022) looked at best practices for accommodating non-motorized users across and near railroad tracks; we looked at drainage improvements; and we considered 4 rail concepts and 4 road concepts for improvements. 
These concepts were reviewed and commented on by the project’s Technical Advisory Council (March 24) and we completed a high-level analysis of how the concepts addressed the purpose and need elements. Based on this analysis, elements in each of these areas were chosen to be looked at in more detail.
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Build Alternative (Recommended)

Presenter
Presentation Notes
All of the pieces were fit together into one build alternative. An overview is shown here. Roadway changes are highlighted with a darker pavement color and pavement markings. The railroad track shown in red with a yellow highlight is the proposed new track. The track shown in purple with green highlight is track to be removed. North is to the right.

In general, the alternative includes the improvements that were selected from the previous intersection reconnaissance report, relocates the main rail line and roadway into the Port to eliminate two higher volume crossings, reconfigures the Whitney Road intersection, and proposes a pedestrian pathway connecting the path along East Loop Road to the N C Street bridge.
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Figure A

Presenter
Presentation Notes
This is a close up of the south end of the improvements. North is up. Ship Creek flows east-west along bottom of the figure.
The connection from Ocean Dock Road to Whitney Road is reconfigured to improve safety and facilitate the main truck movements. This will reduce likelihood that vehicles will strike the rail signal equipment and eliminate the need for the crossings to be flagged when oversized trucks travel through this area. (The rail changes are to accommodate the road changes.)



8

Figure A

Presenter
Presentation Notes
The proposed non-motorized pathway is shown in purple. This is a mix of new and existing pathway.
At the top of this figure, the North Leg of the Passenger Wye track is relocated. This makes it easier to signalize multiple crossings together, and reduces the skew angle between the road and rail.
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Figure B

Presenter
Presentation Notes
This is a close up of the Ocean Dock Road intersection with the C Street Ramps. Again, north is up.
The intersection improvements shown here are the ones recommended in the previous study.
The main rail improvement begins here, with the track being relocated to the west, eliminating the highest volume at-grade rail-road crossing (both in terms of trains and in term of trucks)
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Figure B

Presenter
Presentation Notes
The remainder of the pedestrian pathway connection to Government Hill is shown. Non-motorized users continuing into the Port are accommodated with a widened shoulder.
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Figure C

Presenter
Presentation Notes
This is the next segment to the north. Now north is to the right.
The main track is relocated to the west; the road is also reconstructed. Spur tracks serve the rail customers on the east side of the road. These are used rarely (less than once per week)
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Figure D

Presenter
Presentation Notes
This is the northernmost portion of the improvements. North is pointing diagonally, up and to the right.
Moving the track to the west side of Ocean Dock Road also eliminates an at-grade rail-road crossing here that has been of concern to the Port, ARRC, and DOT&PF. The track does cross further to the north at a location with much better sight distance 
Connections to existing non-motorized paths on the Port are shown.
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Challenges

• Right-of-Way
 Desirable to minimize impacts to leasable land (ARRC and POA)

• Utilities Coordination
 Known: underground gas, fuel, telephone, water, sanitary 

sewer; overhead electric
 Unknown expected

• Environmental
 Park land and historic properties

• Traffic Control
 Need to accommodate traffic during construction

• Bluff Drive
• C Street or Whitney Road remain open at all times
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Next Steps

• Review Stage: Draft Reconnaissance Engineering Study
 DOT&PF, AMATS Freight Advisory Committee, MOA
 Presentation to AMATS committees
 Public outreach and comment period (begin end of August, 

for 30 days)
• Revisions (end of September)
• Final Reconnaissance Engineering Study (October)
• Programming & Funding (approximate $40 million)

8/9/2022
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Please Visit Our Website
https://dot.alaska.gov/creg/oceandock/

8/9/2022

DOT&PF
Galen Jones, Project Manager

galen.jones@alaska.gov

Consultant: Kinney Engineering, LLC
Jeanne Bowie, Project Manager

Jeanne.Bowie@kinneyeng.com
Joann Mitchell, Public Involvement Coordinator

Joann.Mitchell@kinneyeng.com

Presenter
Presentation Notes
We’re happy to answer any questions, or take any comments at this time. Also, feel free to reach out to Galen, Joann, or myself if you have anything you’d rather share by email or over the phone. Thank you!
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