Recognize this animal.

It’s Dolly the Sheep.

Let’s talk about Dolly.

She was Cloned, from another sheep.

Was Dolly perfect?

No, her mother wasn’t perfect.

Dolly had problems.

She died at the age of 6 years old.

Young for a sheep.

Sheep normal live to about the age of 10 to 12 years old.

Dolly developed arthritis at an early age.

Dolly developed lung complication, normally seen in older sheep.  

As a result of these complications she was put down.

Not the perfect sheep.

Dolly’s Mother was 6 at the time her DNA was used to clone Dolly.

Add 6 years to that (Dolly’s life span)  the DNA was 12 years old.

The average lifespan of a sheep.

Conclusion: Cloning Dolly did not produce a superior animal.

Why am I talking about Dolly the sheep?

I think we can draw parallels between cloning Dolly and cloning our Special Provisions.

I was asked by Jim Amundson to speak on the Different Section’s Roles in Specifications.

I’ve identified 5 Groups of Individuals I would like to address

1) In House Designers

2) Out House Coordinators (we call them Consultant Coordinators) 

3) Out House Designers (we call them Consultants)

4) Utilities

5) Construction

In House Designers

Problems I have encountered with the In House Designers are

Numerous superficially changes to specifications

Example the dash “-“

Example the “you” verses “the Contractor” debate

These are superficially changes that require time to change, and are really not necessary.

Solutions

What will help me is if you focus your comments on the content not the surface.

Squad A and B

Squad A

10 revisions before reviewed

Squad B

2 revisions before reviewed

Squad A

Gives me and Engineer’s Estimate with the Unit Prices all on one page in font size 1.

Squad B

Gives me a half size print of the C sheets – Estimate Sheets from their Plan set.

Which squad would you like to work with?

My personal preference is Squad B.

Coordinate with Utilities sooner.

We’ve had problems in the past with Utilities having to scramble to put Utility agreements together.  Giving both Utilities and the Designers a short time line to produce.  Adding items to the Plans.  And these Item names are like something out of a Dr. Frankenstein movie.  I would like more involvement in those utility items.  And I would like to see a lot of the item name information put in a summary table in the Plans.

OUTHOUSE COORDINATORS (CONSULTANT COORDINATORS)

Recommendations

Two weeks before your project Consultant is required to transmit Plans and Special Provisions for reproduction for a review, have them contact me or Colin Basye for the latest Special Provision list.

They should be updating their Special Provision package with the latest special provisions.

Check what the Consultant transmits before going to print against the list.

Also review to Special Provision package to check to see if it makes sense.

Coordinate with Utilities, Joe Hartley on Traffic Control, and Construction

OUTHOUSE DESIGNERS (CONSULTANTS)

Email me two weeks before transmittal of your Special Provision and Plan set package for the latest Special Provision list.

Or rely on Colin Basye’s monthly email.

Coordinate with Utilities, Joe Hartley on Traffic Control, and Construction

UTILITIES

Talk to me.

Let’s negotiate Item Names.  They need to be simple.  Try and put more information in summary Tables in the Plans. Not in the Bid Schedule.

CONSTRUCTION

Review the Plans and Special Provisions.

Come to the Review Meetings.

Even if you don’t have time to review the Plans and Special Provisions come to the Review Meetings.

Talk to us.

We want and need your feedback.

We’d like to go to your postmortems.

What has worked?

What isn’t working?

What have you had Claims on that could have been clarified with a Special Provision.

CONCLUSIONS

Without Constructions and the other Sections input on our Plans and Special Provisions Designers have to resort to cloning from their last project.  We don’t get any new ideas or new DNA in the special provisions.  The Special Provisions have a shorter life span, they get arthritic, Construction can’t use the Special Provisions as effectively without fresh ideas, the document becomes in effective, the document can’t breathe, it has no life and it needs to be shot to be put out of it’s misery.

Bottom Line.

Think outside of the Box.

