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Project Specific Special

SECTION 647
CPM SCHEDULING

Special Provisions

647-1.01 DESCRIPTION. This work consists of providing and maintaining a Critical Path Method (CPM) progress schedule for the project. The schedule shall be used for coordination and monitoring of all work under the Contract including activity of subcontractors, manufacturers, suppliers, and utility companies, and reviews by the Department.

647-2.01 SUBMITTAL OF SCHEDULE

Submit a detailed initial CPM schedule at least 5 days prior to the preconstruction conference, for the Engineer's approval. The schedule shall meet the requirements set forth below.

The construction schedule, for the entire project, shall not exceed the specified contract time.

Following the Engineer's review, if revisions to the proposed CPM schedule are required, the Contractor shall do so promptly. The CPM schedule must be finalized within 60 days of the Notice to Proceed.
647-3.01 REQUIREMENTS AND USE OF SCHEDULE

1.
Schedule Requirements. The CPM schedule shall be presented as a Precedence Diagram Network developed in the activity-on-node format and shall include:

a.
activity description 

b.
activity duration 

c.
resources required for each of the project activities, including:

(1)
labor, showing work days per week, holidays, shifts per day, and hours per shift 

(2)
equipment, including the number of units of each type of equipment 

(3)
materials.
The activity-on-node diagram shall show the sequence and interdependence of all activities required for complete performance of all items of work under this Contract, including shop drawing submittals and reviews and fabrication and delivery activities.
No activity duration shall be longer than 15 working days without the Engineer's approval.

The Engineer reserves the right to limit the number of activities on the schedule. 
It is understood by the Engineer and the Contractor that float is shared equally. 
The contract completion time will be adjusted only for causes specified in this Contract. 
As determined by CPM analysis, only delays in activities which affect milestone dates or contract completion dates will be considered for a time extension. 

2.
60-Day Preliminary Schedule.  . Before proceeding with any work on site, the Contractor shall prepare, submit, and receive the Engineer's approval of a 60-Day Preliminary Schedule.  Schedule shall provide a detailed breakdown of activities scheduled for the first 60 days of the project and shall include mobilization, submittals, procurement, and construction.
No contract work may be pursued at the site without an approved 60-Day Preliminary

Schedule or an approved CPM schedule.
3.
Schedule Updates. Job site progress meetings will be held monthly by the Engineer and the Contractor for the purpose of updating the CPM schedule. Progress will be reviewed to verify finish dates of completed activities, remaining duration of uncompleted activities, and any proposed logic and/or time estimate revisions. The Contractor shall submit a revised CPM schedule within 7 calendar days after this meeting. The revised schedule shall show finish dates of completed activities and updated times for the remaining work, including any addition, deletion, or revision of activities required by Contract modification.
4.
Work Plans. In addition to the CPM schedule, the Contractor shall, every two weeks during construction, submit a work plan detailing his proposed operations for the forthcoming two weeks. This plan shall detail the following: 

a.
work activities 

b.
manpower involved by trade 

c.
work hours 

d.
equipment involved 

e.
location of the work to be performed 
647-4.01 METHOD OF MEASUREMENT. CPM Scheduling will not be measured for payment. 

647-5.01 BASIS OF PAYMENT.  At the lump sum price for CPM Scheduling. 

Payment will be made under:

Pay Item No.
Pay Item
Pay Unit
647(1)
CPM Scheduling
Lump Sum
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