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Project Specific Special

SECTION 108
PROSECUTION & PROGRESS
108-1.03 PROSECUTION AND PROGRESS. Delete Items 5.and 7, of the first paragraph and substitute the following:

5.
A draft Storm Water Pollution Prevention Plan, Hazardous Material Control Plan, Notice of Intent, and activities description, as required under Section 641.

7.
A letter designating the EEO Officer and the DBE Officer and those persons' responsibilities and authority.

 (2/18/99)R160

Add the following: The construction of this project shall be planned and recorded with a Critical Path Method (CPM) schedule. The schedule shall be used for coordination and monitoring of all work under the contract including all activity of subcontractors, manufacturers, suppliers, utility companies and review activity of the Department.

1.
Preparation of CPM Schedule. At the preconstruction conference, the Contractor shall submit for the Engineer's approval, a detailed initial CPM schedule. The schedule shall meet the requirements set forth below.

The construction time, for the entire project shall not exceed the specified contract time.

Following the Engineer's review, if revisions to the proposed CPM schedule are required, the Contractor shall do so promptly. The CPM schedule must be finalized within 30 days of the Notice to Proceed.

2.
Schedule Requirements. The CPM schedule shall be presented as a Precedence Diagram Network developed in the activity-on-node format and shall include:

a.
activity description,

b.
activity duration,

c.
resources required for each of the project activities, including:

(1)
labor, showing:

-work days per week

-holidays

-shifts per day

-hours per shift

(2)
equipment, including the number of units of each type of equipment, and

(3)
materials.

d.
Summary activities and milestones to include:

· Construct New Eastbound International Airport Road;

· Construct South Aircraft Drive;

· Construct Permanent Recirculation Route;

· Switch Traffic from Old to New Eastbound International (Milestone);

· Close Old International Airport Road Access/Egress (Milestone);

· Construct Long Term Parking Lot Expansion;

· Construct Permanent Employee Parking Lot Expansion;

· Open Long Term Parking Lot Expansion (Milestone);

· Open Employee Parking Lot Expansion (Milestone);

· Prepare Site and Relocate Temporary Rental Car Return Lot;

· Reconstruct North Section of Existing Long Term Parking Lot;

· Reconstruct Existing Employee Parking Lot F;

· Construct Commercial Curbside Access Road;

· Reconstruct South Half of Existing Long Term Parking Lot;

· Complete Postmark Drive to New Signalized Intersection;

· Open Commercial Curbside Access Road (Milestone);

· Construct Rental and Short Term Parking Lot;

· Open Postmark Drive to New Signalized Intersection (Milestone);

· Open Short Term Parking Lot (Milestone).

The Engineer reserves the right to adjust or add to required activities.

The activity-on-node diagram shall show the sequence and interdependence of all activities required for complete performance of all items of work under this contract, including shop drawing submittals and reviews and fabrication and delivery activities.

No activity duration shall be longer than 15 working days without the Engineer's approval.

The Engineer reserves the right to limit the number of activities on the schedule.

3.
60-Day Preliminary Schedule. Before proceeding with any work on site, the Contractor shall prepare, submit, and receive the Engineer's approval of a 60-Day Preliminary Schedule. Schedule shall provide a detailed breakdown of activities scheduled for the first 60 days of the project and summary of activities for work beyond 60 days. The schedule shall include mobilization, submittals, procurement, and construction.

No contract work may be pursued at the site without an approved 60-Day Preliminary Schedule or an approved CPM schedule.  Finalized Schedule with detailed breakdown of activities for the entire contract period shall be submitted prior to the first progress payment and accepted prior to application of the second progress payment.  The Contractor will create a baseline schedule of the Accepted Finalized Schedule.

4.
Schedule Updates. Job site progress meetings will be held monthly by the Engineer and the Contractor for the purpose of updating the CPM schedule. Progress will be reviewed to verify finish dates of completed activities, remaining duration of uncompleted activities, and any proposed logic and/or time estimate revisions. The Contractor shall submit a revised CPM schedule within 7 calendar days after this meeting. The revised schedule shall show finish dates of completed activities and updated times for the remaining work, including any addition, deletion, or revision of activities required by contract modification.

The contract completion time will be adjusted only for causes specified in this contract.

As determined by CPM analysis, only delays in activities which affect milestone dates or contract completion dates will be considered for a time extension.

It is understood by the Engineer and the Contractor that float is shared equally. Project float is the time between the scheduled completion of the work and contract substantial completion and is a resource available to both the Department and the Contractor.  Neither owns the float:  the Project owns the float.  As such, liability for delay of the substantial completion date rests with the party whose actions, last in time, actually cause delay to the substantial completion date.

In addition to the CPM schedule, every two weeks during construction, the Contractor shall submit a work plan detailing his proposed operations for the forthcoming two weeks. The work plan presented shall be a time scaled Two Week Look Ahead bar chart based and correlated by activity number to the current schedule.  In the event portions of the work affecting critical milestone dates or contract completion dates are in danger of being delayed, or actually are delayed, the Contractor shall develop and present a plan for remedial action.. This plan shall detail the following:

1.
work activities,

2.
manpower involved by trade,

3.
work hours,

4.
equipment involved, and

5.
the location of the work to be performed.

Preparation and updating of the CPM schedule and two week work plans will not be paid for directly. Failure to submit the CPM work schedule and two week work plans as specified will result in partial withholding of progress payments in accordance with subsection 109-1.06, Progress Payments.

(12/13/96)R11(3/30/00)R&M

Add the following:  After approval of the progress schedule, and during the life of this project, the Contractor shall make available a spokesperson knowledgeable in the proposed construction operation.  Department representatives may be attending public meetings and community council meetings, and the spokesperson shall accompany them and provide a brief description and answer questions about the Contractor's work and schedules for the project.  The spokesperson will also be required to accompany the Engineer to residences and businesses affected by the project when disputes or problems arise as a result of the work being performed under this contract.  The spokesperson must be able to commit the Contractor to courses of action when needed to resolve problems.  

(7/24/91)R12
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