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STATE OF ALASKA

DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

REQUEST FOR PROPOSALS
for a design, construction, and warranty contract

Date:
February 25, 2014
Glenn Highway Capacity Improvements Design Build, Project Number 54694

Location of Project:
Anchorage, Alaska

Contracting Officer:
Joel St. Aubin, P.E., Director, Design and Construction
Issuing Office:
Central Region

Description of Work:

State Funded [X]
Federal Aid [ ]

This State-funded contract consists of all the necessary engineering, labor, equipment, and materials to design, construct, and warranty a new three lane bridge crossing Eagle River, adding a third through lane between Hiland and Artillery Road interchanges, reducing the road grade between Hiland interchange and the river and modifying or relocating the northbound on and off ramps at both interchanges to accommodate the new third lane. The Contracting Agency reserves the right to add construction of southbound improvements at a later date by Change Order.

The Alaska Department of Transportation and Public Facilities estimates $30,000,000 to $40,000,000 for the Glenn Highway Capacity Improvements Design Build.

All work shall be completed by:
October 10, 2016
Mandatory Warranty Work shall be performed for a period of five consecutive years commencing after Project Completion.

Sealed Proposals for the above project are hereby invited. Technical Proposals and Price Proposals for the Glenn Highway Capacity Improvements Design Build are due by 4:00 pm on April 15, 2014.
SUBMISSION OF PROPOSALS

OFFERORS ARE RESPONSIBLE TO ASSURE DELIVERY PRIOR TO DEADLINE (2 AAC 12.250).
ONLY PROPOSALS RECEIVED PRIOR TO THE FOLLOWING DATE AND TIME WILL BE OPENED.
ALL PROPOSALS INCLUDING ANY AMENDMENTS OR WITHDRAWALS MUST BE RECEIVED PRIOR TO PROPOSAL DEADLINE. PROPOSALS SHALL BE SUBMITTED ON THE FORMS FURNISHED AND MUST BE IN A SEALED ENVELOPE MARKED AS FOLLOWS:

Technical Proposal and Price Proposal
For Project:

Glenn Highway Capacity Improvements 
Design Build 
Project No. 54694

ATTN: Contracts
State of Alaska
Department of Transportation & Public Facilities
4111 Aviation Avenue
Anchorage, AK  99502
Proposals, amendments or withdrawals transmitted by mail must be received in the above specified address prior to the scheduled deadline.  Hand-delivered proposals, amendments, or withdrawals must be received by Sharon L. Smith, P.E,, Chief of Contracts at the Contracts Section, 4111 Aviation Avenue, prior to the scheduled deadline.  Telefacsimile proposal amendments must be addressed to the Chief of Contracts.  Fax number: (907) 269-0425.

A proposal guaranty in the amount of five (5) percent of the Price Proposal is required with the Price Proposal.

The Department hereby notifies all Proposers that it will affirmatively insure that in any contract entered into pursuant to this Invitation, Disadvantaged Business Enterprises (DBEs) will be afforded full opportunity to submit proposals and will not be discriminated against on the grounds of race, color, national origin, or sex in consideration for an award.

Form 25D-7 (8/01)
Page 1 of 2



	NOTICE TO PROPOSERS



	Proposers are hereby notified that data to assist in preparing bids is available as follows:

RFP in four parts.  Also see Special Notice to Proposers.

	One paper copy of the RFP will be made available to previously pre-qualified proposers.



	Proposers shall direct all communications to the Contracting Officer’s

Authorized Representative (COAR), who is designated below:

Brian Schumacher, PE

Contracting Officer’s Authorized Representative

Alaska Department of Transportation and Public Facilities

4111 Aviation Avenue

Anchorage, AK 99502

Telephone: (907) 269-0432
Email address:  brian.schumacher@alaska.gov


	Other information: See Special Notice to Proposers
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GLENN HIGHWAY CAPACITY IMPROVEMENTS DESIGN BUILD, PROJECT NUMBER 54694

SPECIAL NOTICE TO PROPOSERS

The Department hereby notifies Proposers that information to assist in Proposal preparation is available from the Department of Transportation and Public Facilities, Anchorage office, located at 4111 Aviation Avenue.
1. Proposers’ attention is directed to the following documents provided in Volume 2, RFP Part IV, Appendices:

Appendix
  Number

Appendix Title


2-1 
Design Criteria Technical Memo


2-2
Conceptual Design Plan


2-3 
Survey Information


3-1 
Geotechnical Borings and Analysis


4-1 
Alaska Bridges and Structures Manual


4-2 
Eagle River HEC-RAS


8-1 
Standard Lighting Plan


8-2 
Roadway Weather Information System


10-1 
Utility Memoranda of Understanding


12-1 
State Projects Environmental Form


12-2 
Permits


17-1 
Property Information


17-2 
Hazardous Building Materials Survey

2. Proposers’ attention is directed to information made available on the Project web site at http://eagleriverbridgenb.com/
Disclaimer: The Department expressly states that the following information that is made available is not and shall not be considered part of the bidding documents. The Department makes no representation, warranty or guarantee, expressed, implied, or statutory, as to the accuracy, reliability, suitability, functionality, or results derived from the use of the information contained therein. The Department shall NOT accept, review, hear, or consider any bid protest or construction claims arising from use of the information. The user assumes all risk and liability for use of information. 

Roadway Plans

· Glenn Highway, 1977 - 15 kb

· Glenn Highway and Artillery Road Interchange Off-ramp Improvement, 1986 - 382 kb

· Hiland Road Interchange Rehabilitation, 1993 - 5 Mb

Other Documents 

· Preliminary Geotechnical Information - 6.2 Mb

· Project Area Topography Survey

· ENSTAR Grids, Auto Cad Format 

· Disclaimer - 124 kb

· ENSTAR Grid Map - 350 kb

· Monochrome - 2 kb

· Grid NW51 - 216 kb

· Grid NW 151 - 297 kb

· Grid SW 50 - 156 kb

· Grid SW 51 - 168 kb

· Grid SW 150 - 165 kb

· Grid SW 250 - 165 kb

· ADOT Drafting Examples. The design work shown in these drawings does not indicate that this work will be included in the project and is included only to assist in graphic layout, etc.

· A Sheets.zip - 2 Mb

· AutocadDwgs.zip- 350 kb

· DesignAids.zip - 238 kb

· Details.zip - 3.1 Mb

· Font.zip - 5.2 Mb

· Hatch - 71 kb

· Linetype - 10 kb

· Lisp - 3.2 Mb

· Regional Details.zip - 87 kb

· Symbols.zip - 11.4 Mb

· Templates.zip - 15.7 Mb

Bridge Plans

· Eagle River Bridge Pile Driving Geotechnical Information, Piles Foundation 1961

· Artillery Road Bridge, 1978

· Hiland Road Overcrossing, 1978

· Eagle River Bridge Widening, 1981

· Hiland Road Overcrossing 1992

· Eagle River Seismic Retrofit, 2002

· Eagle River Bridge Pedestrian Railing, 2012

· Bridge 1341 SB As-Builts

· 1974 Shop Drawings

· 1974 As Builts Plans

· Routine Inspection Report

· Rehabilitation Drawings

3. Proposers’ attention is also directed to list of reference documents contained in individual sections of RFP Part III, Scope of Work.
4. RFP Part IV, Appendix 2-3 Survey Information drawings are provided in Draft form.  Final drawings will be provided by addendum.

5. RFP Part IV, Appendix 12-1 State Environmental Checklist will be provided by addendum. 
GLENN HIGHWAY CAPACITY IMPROVEMENTS DESIGN BUILD
Project No. 54694

PART I—INSTRUCTIONS TO PROPOSERS

1 GENERAL

1.1 INTRODUCTION

The State of Alaska Department of Transportation and Public Facilities (Contracting Agency) is issuing the Request for Proposals (RFP) as the second step in a two-step selection process for the design, construction, and warranty of the Glenn Highway Capacity Improvements Design Build (Project) in the Municipality of Anchorage, Alaska, to the Proposers previously prequalified in the Request for Qualifications (RFQ) step. Prequalified Proposers are invited to submit Proposals in accordance with the requirements and procedures set forth in these Instructions to Proposers (ITP).

Proposers should not rely solely on the limited information contained in the ITP, but should also refer to the RFP for additional, detailed Project information and requirements.

This procurement is funded solely by the State of Alaska (State) and is being conducted in accordance with Alaska Administrative Code 2 AAC 12.931-949 as a design-build project.

The RFP contains the following:

· Part I – Instructions to Proposers

· Part II – Contract Requirements

· Part III – Scope of Work 
· Part IV – Appendices 
One hard (paper) copy containing the RFP (except for some reference information, which is available only in electronic form) is being sent to Proposers at no charge. Additional paper copies can be purchased from the Contracting Agency at a cost of $100.00 for each set. An electronic copy will also be made available at the State procurement web site: 
http://www.dot.state.ak.us/apps/contracts?ACTION=BIDCAL&REGION_CODE=C. 
If a Contract is awarded, the Award will be to the Responsive Proposer who has been determined to provide the best value (highest final Proposal score) based on the evaluation of both price and technical factors.

1.2 NOT USED
1.3 NOT USED
1.4 PROJECT SUMMARY
The Contracting Agency is planning to increase the capacity of the northbound (NB) segment of Glenn Highway between and including the Hiland Road and Artillery Road interchanges. This segment is located between Anchorage and Eagle River and includes the Eagle River crossing. The Project will provide three NB lanes and the capability for adding a high-occupancy vehicle (HOV) lane in the future. The future HOV lane will be built into the median. The Design-Builder is to design, construct, and warranty the NB work, including a new NB bridge over Eagle River. The Design-Builder will also be required to completely design the future southbound (SB) Glenn Highway, including a new bridge over Eagle River, to be consistent with the new NB alignment. The Design-Builder will be required to arrange for, coordinate, and accomplish the ENSTAR Natural Gas Transmission Line (NGTL) relocation and all other utilities relocations under Utility Agreements. All Utility relocation Work shall be completed within the time for Contract Completion and within the firm fixed price proposed in the Price Proposal. 
The new NB substructure will be built out to accommodate the future HOV lane, but the superstructure will be constructed only for the three-lane configuration. A new SB Eagle River Bridge shall also be designed with the same lane configuration as for the new NB bridge. 
The highway alignment between the two interchanges will be realigned to improve the horizontal and vertical curvature in the vicinity of Eagle River. The new alignment shall provide a shallower road grade down to the bridge.
At the two existing interchanges, the NB deceleration lanes for the off ramps and the acceleration lanes for the on ramps shall be modified to accommodate the new additional through lane. Other capacity improvements at these two interchanges are desirable. Interchange improvements and mainline lanes may require earth-retaining structure(s).
The Project is expected to produce a large quantity of excess material. The Contractor will be required to determine where to dispose of the material.
The purpose of the Project is to: (1) provide a complete design for NB and SB lanes of the Glenn Highway, (2) increase the capacity of the NB Glenn Highway between the Hiland Interchange and the Artillery Road Interchange, (3) improve the driving conditions at the Eagle River crossing by eliminating the curve at the bottom of the hill and by lowering the road grade from the current condition to below four (4) percent, and (4) provide a NB lane bridge that can be expanded to four lanes in the future.
1.5 PERFORMANCE PERIOD, SCHEDULE, AND PAYMENT

1.5.1 Performance Period

The period for performance of the Contract is as stated in Form 25D-7, Request for Proposers, included following the Table of Contents. 
1.5.2 Schedule
The following dates in Table 1-1 are anticipated milestone dates.
Table 1‑1  Anticipated Milestone Dates

	Milestone
	Anticipated Date

	Proposer information meetings
	March 2014

	Proposal Submittal Deadline
	As specified in Part I, Section 1.6

	Proposers submit Escrow Proposal Documents
	Within 5 Days of Proposal Submittal Deadline 

	Contracting Agency reviews Technical Proposals
	Within 4 weeks of Proposal Submittal Deadline 

	Contracting Agency public opening of Price Proposals and determination of Best value
	TBD within 10 Days of Contracting Agency review of Technical Proposals 

	Contracting Agency issues Notice of Intent to Award 
	TBD anticipated to be after 10 Days of best value determination 

	Contracting Agency issues Contract Award
	TBD within the time stated in Part II, Subsection 103-1.03

	NTP (northbound Improvements including southbound design)
	TBD concurrent with Contract Award

	Completion Date
	As stated in Form 25D-7 

	Warranty period
	Five years commencing with Project Completion (as described in RFP Part II, Subsection 105-1.15)


1.5.3 Payment

The Contract cap for the Project is $40,000,000. Price Proposals for amounts above the Contract cap shall render the Proposals non-responsive.

Unsuccessful Proposers who submit a Responsive Proposal will be eligible for a Stipend, to be paid in conformance with RFP Part II, Subsection 103-1.12, Stipend.

Contract Payment shall be as specified in Part II, Section 109, Measurement and Payment.

1.6 PROPOSAL SUBMITTAL DETAILS
Ten (10) three-ring bound hard copies and seven (7) write-protected, indexed, PDF CD copies of the Technical Proposal and one (1) copy of the Price Proposal shall be delivered in a separate sealed package or envelope, marked on the outside to identify the Project name and number and the Proposer.
1.7 PROJECT COMMUNICATIONS

Proposers shall direct all communications to the Contracting Officer’s

Authorized Representative (COAR), who is designated on Form 25D-7.
The COAR is the single point of contact for all communications relating to the Project. No other contact with the Contracting Agency or consultant personnel is authorized.

Each Proposer shall confirm a single point of contact and supply the COAR with the contact person’s name, position, company address, telephone number, telefax number, and email address.

Proposers shall carefully review the RFP for defects, conflicts, ambiguities, or other irregularities and become familiar with the Proposal requirements. If a problem or discrepancy is found, Proposers shall request clarification in writing from the COAR. Substantive issues will be addressed in an addendum transmitted to all RFP recipients. Requests for clarification received fewer than ten (10) Days prior to the Proposal Submittal Deadline may not receive a response.

Requests for clarifications shall be submitted on Form 25D-QF, Request for Information (see RFP Part I, Section 9, RFP Proposal Forms).

1.8 ABBREVIATIONS

Abbreviations and acronyms are included in RFP Part II, Subsection 101‑1.03, Definitions.
1.9 DEFINITIONS

Definitions are found in RFP Part II, Subsection 101-1.03, Definitions.
2 NOTICES, CONDITIONS, AND RFP ADMINISTRATION
2.1 NOTICES

1. The Contracting Agency is an Equal Employment Opportunity employer.

2. The Contracting Agency is subject to the public records statute codified under Alaska law (AS 09.25.110 et seq.). Any documents submitted in response to this RFP, except those designated and found to be confidential in accordance with RFP Part I, Section 3.4, Proprietary Information, will be open to public inspection and copying after Intent to Award is issued.

3. The Contracting Agency may preclude or disqualify a Proposer from participation in the Contract if the Proposer is deemed to have an unfair competitive advantage or a conflict of interest as stated in 2 AAC 12.935 (e) and (f). The Proposer, including all Entities in the Proposer’s organization, shall voluntarily disclose to the Contracting Agency, in writing, any factors that may provide it with an unfair competitive advantage and/or potential or actual conflict of interest. Requests for clarification on this issue shall be made in writing to the Contracting Agency more than 10 Days prior to the Proposal Submittal Deadline.
4. The Contracting Agency may deem a Proposer non-responsive for any one of the following reasons, but is not limited in its analysis to the following:

· Evidence of bid rigging or collusion, fraud, or dishonesty in the performance of previous contracts

· More than one Proposal for the same Work from an individual, firm, or corporation under the same or different name

· Submission of a conditioned Proposal

· Failure to furnish the required documents
· Failure to complete the required documents in the manner directed

· Unauthorized alterations made to the RFP documents

· Failure to reimburse the State for monies owed on any previous contracts

· Failure to submit evidence of registration and licensing

· Failure to comply with the Contracting Agency’s qualification requirements

· Engaging in any activity that constitutes a cause for debarment or suspension under the State Procurement Code (AS 36.30) or submitting a Proposal during a period of debarment

· Failure to satisfy the responsibility standards set out in State regulations

· Lack of legal capacity to contract

5. If it is discovered that a Proposer is in arrears on taxes due to the State, a Contract may not be awarded until the Alaska Department of Revenue approves the payment provisions for the Contract.

6. Any Proposer listing as a member of the Proposer’s team a current public officer or a former public officer who has left State service within the past two years must submit a sworn statement, in their Proposal, from that individual that the Alaska Executive Branch Ethics Act does not prohibit his or her participation in this Project. If a Proposer fails to submit a required statement, the Proposal may be deemed non-responsive or non-responsible, and rejected, depending upon the materiality of the individual’s proposed position.

The Ethics Act bars a public officer who leaves State service from representing, advising, or assisting a person for compensation regarding a matter –

· that was under consideration by the administrative unit in which the officer served, and

· in which the officer participated personally and substantially through the exercise of official action, for two years after leaving State service. See AS 39.52.180(a). “Public officer” includes a State employee, a member of a State board and commission, and a trustee of the Exxon Valdez Oil Spill Trust. “Official action” means a recommendation, decision, approval, disapproval, vote, or other similar action or inaction. Possible remedies for violating the bar include penalties against the former public officer and voiding the State grant, contract, or lease in which the former public officer is involved.

Additionally, former public officers may not disclose or use information acquired in the course of their official duties that could in any way result in a benefit to the former public officers or their families, if the information has not been disseminated to the public or is confidential by law, without appropriate authorization. See AS 39.52.140.

Each current or former public officer is responsible for determining whether he or she may serve in the listed capacity on this Project without violating the Ethics Act. A form that a former public officer may use to certify their eligibility is included in RFP Part I, Section 9, RFP Proposal Forms. Current public officers may seek advice from their designated ethics supervisors concerning the scope and application of the Ethics Act. Former public officers may, in writing, request advice from the Office of the Attorney General, Ethics Attorney, concerning the application of the Ethics Act to their participation in this Project. It is the responsibility of the individual and the Proposer to seek resolution in a timely manner of any question concerning the individual’s eligibility.

2.2 CONDITIONS

1. If Proposers replicate (other than photocopy) RFP forms in lieu of completing the forms provided by the Contracting Agency in the RFP, the Proposers shall provide a signed certification that lists such forms and attests that they are exact replicas of the RFP forms issued by the Contracting Agency. Changed forms may result in rejection at the Contracting Agency’s discretion. Any alteration—other than the completion of the required forms—may be cause for rejection without recourse. Forms may be filled in electronically as long as the form itself is not altered. 
2. Proposers may make no change to elements of their organization, including Major Participants, Specialty Subcontractors, and Key Personnel, except upon prior written approval of the Contracting Agency. Proposers shall request a change in organization at least 21 Days prior to the Proposal Submittal Deadline. Approval will not be granted if, in the Contracting Agency’s sole judgment, the proposed change decreases the overall quality of the Proposal.

3. Proposers shall possess a current Alaska business license prior to submittal of Proposals. Proposers shall also be registered as a general contractor in accordance with AS 08.18 and 12 AAC 21 or licensed 
as an architect or engineer in accordance with AS 08.48 and 12 AAC 36. Both professional licensing and Contractor registration will be required for the appropriate entities and members of the 
Design-Builder’s Project Team. Proposers may contact the Alaska Department of Community and Economic Development, Division of Occupational Licensing, at P.O. Box 110806, Juneau, AK 99811-0806, telephone number (907) 465‑2550, or at Internet address http://commerce.alaska.gov/dnn/cbpl/Home.aspx for information. Satisfactory evidence of proper business and professional licensing shall be submitted on the provided forms in conformance with RFP Part I, Section 9, RFP Proposal Forms. Additionally, Section 12 AAC 12.020 (g) of the Alaska Administrative Code further specifies that the business license must be in the name of the company under which the Proposal is submitted.

4. Each Proposal shall contain a signed non-collusion affidavit, which is included on the Proposal forms for the Technical Proposal and the Price Proposal. The affidavit shall be signed by the Proposer and submitted with the required Proposal documents in conformance with RFP Part I, Section 9, RFP Proposal Forms.

5. The Design-Builder shall perform at least 30 percent of the Work with its own forces.
6. The Design-Builder shall be required to pay the prevailing wage as determined by the Alaska Department of Labor and Workforce Development. Any questions regarding the wage rates or other payroll requirements should be directed to the Alaska Department of Labor, Wage and Hour Administration, Labor and Safety Division, telephone number (907) 269-4900. The wage rates apply to the Construction phase of the Work and to any Work done during the warranty phase.

7. Labor for this Project must be paid at the prevailing wage rates listed in the Alaska Department of Labor & Workforce Development Laborers’ & Mechanics’ Minimum Rates of Pay Wage & Hour Administration Pamphlet No. 600. The issue of Pamphlet No. 600, State wage rates, that is in effect 10 Days before the Proposal Submittal Deadline will be the governing wage document. The Department will include a paper copy of the State wage rates in the signed Contract. The rates in this document will remain stable during the life of the Contract or for 24 calendar months, whichever is shorter. The date the prime contract is awarded is the date from which the 24 months will be counted. Upon expiration of the initial 24-month period, the latest wage rates issued by the Department shall become effective for a subsequent 24-month period or until the original Contract is completed, whichever occurs first. For access to Pamphlet No. 600, Proposers may contact the nearest office of the Division of Labor Standards & Safety, Wage & Hour office, or visit the Internet site at: 
http://labor.state.ak.us/lss/pamp600.htm
8. The Design-Builder agrees that if it fails to complete the Work in accordance with the Contract Documents, the Contracting Agency will suffer losses and damages. Accordingly, the Design-Builder shall be assessed liquidated damages for failure to meet deadlines in the Contract. These damages are further specified in RFP Part II, Subsection 108-1.07, Failure to Complete on Time, and in RFP Part II, Subsection 643-3.06, Traffic Price Adjustment. The collection of liquidated damages shall not excuse the Design-Builder from liability from any other breach of Contract requirements, including failure of the Work to conform to the applicable requirements.

2.3 RFP ADMINISTRATION

2.3.1 Actions by the Contracting Agency

The Contracting Agency reserves the right, at its sole and absolute discretion, to:

· Reject any or all Proposals.

· Cancel, modify, or withdraw the entire RFP.

· Issue a new RFP.

· Modify the RFP process.

· Request subsequent Proposals from Proposers.

· Appoint an evaluation committee to review Proposals.

· Seek the assistance of outside technical experts in evaluating the Proposals.

· Accept other than the lowest Price Proposal.

· Waive all Proposal deficiencies, minor informalities, and irregularities not involving price, time of performance, or changes in the Work.

· Conduct discussions with individual Proposers in accordance with the RFP.

“Minor informalities” means matters of form rather than substance that are evident from the Proposal or are insignificant matters that have a negligible effect and can be waived or corrected without prejudice to other Proposers (2 AAC 12.990).

The RFP does not commit the Contracting Agency to enter into a Contract, nor does it obligate the Contracting Agency to pay for any costs incurred in conjunction with the Proposer’s independent site visits or preparation and submission of Proposals, except as provided for in RFP Part II, Subsection 103-1.12, Stipend.

2.3.2 Not Used
2.3.3 Not Used
2.3.4 Not Used
2.3.5 Proposal Guaranty

The Proposal shall be accompanied by a Proposal Guaranty in the amount of 5 percent of the submitted lump sum price entered on Proposal Form PP-1, Price Form. The Proposal Guaranty shall be in accordance with RFP Part II, Subsection 102-1.07, Proposal Guaranty, and shall be entered on Form 25D-14, provided in RFP Part I, Section 9, RFP Proposal Forms.

The Contracting Agency will reject as non-responsive any Proposal that does not comply with the Proposal Guaranty requirements.

2.3.6 Examination of RFP Documents and Site Visit

Before submitting a Proposal, it is the responsibility of each Proposer to:

· Thoroughly examine the RFP, all Contracting Agency-provided information identified in the RFP, and all addenda.

· Visit the Project site to become familiar with conditions that may affect the nature of the Proposal or the performance of the Work.

· Consider federal, State, and local laws and regulations that may affect the nature of the Proposal or performance of the Work.

· Study and carefully correlate the Proposer’s knowledge and observations with the RFP and any addenda. No relief will be granted for errors, omissions, or misinterpretations in the Proposer’s Proposal.

2.3.7 Interpretation of RFP Documents

Complete sets of the RFP must be used in preparing Proposals. Neither the Contracting Agency nor its consultant assumes any responsibility for errors or misinterpretations resulting from the use of incomplete sets of the RFP. All questions shall be directed to the COAR, in accordance with RFP Part II, Section 102-1.04, Examination of Plans, Specifications, Special Provisions, and Work Site.

Questions shall be submitted on Form 25D-QF, Request for Information (see RFP Part I, Section 9, RFP Proposal Forms).
3 SUBMISSION, MODIFICATION, AND WITHDRAWAL OF PROPOSALS

3.1 SUBMISSION OF PROPOSALS

Proposers shall submit the required number of copies of the Technical and Price Proposals at the time and location specified in RFP Part I, Form 25D‑7, Request for Proposals.

A facsimile or other electronic submission of Proposals is not allowed. Proposers shall submit their Proposals on the required forms and with the required documents. Technical Proposals shall be enclosed in opaque sealed envelopes or boxes clearly identified on the outside as “TECHNICAL PROPOSAL.” The Price Proposal shall be in a separate opaque sealed envelope, clearly identified on the outside as “PRICE PROPOSAL.”

If the Proposal is sent through the mail or other delivery system, the sealed envelopes or boxes shall be enclosed in a separate envelope or box with “PROPOSAL ENCLOSED” clearly printed on the face of the outside envelope or box. Proposers are responsible for ensuring that their Proposals are received at the location and on or before the date and time specified. Proposals received after the Proposal Submittal Deadline will not be evaluated and will be returned to the Proposer unopened.

Proposals must be accompanied by the appropriate Proposal Guaranty in accordance with RFP Part I, Section 2.3.5, Proposal Guaranty. Separate submittal of Escrow Proposal Documents (EPDs) in accordance with RFP Part I, Section 4, Escrow Proposal Documents, is also required.

One copy of each Proposal from each of the unsuccessful Proposers will be retained after the Proposal evaluation process. If the unsuccessful Proposer was Responsive and executes the Stipend agreement, the Proposal will be retained for use by the Department.

The Proposal of the apparent successful Proposer shall be incorporated into the Contract in accordance with RFP Part II, Subsection 101-1.03, Definitions, and RFP Part II, Subsection 105-1.04, Coordination of Contract Documents.

3.2 MODIFICATION OF PROPOSALS

Facsimile modification of Proposals is allowed in accordance with RFP Part II, Subsection 102-1.09, Withdrawal or Revision of Proposals.

3.3 WITHDRAWAL OF PROPOSALS

A Proposer may withdraw a Proposal after it has been deposited with the Contracting Agency, prior to the Proposal Submittal Deadline, in accordance with RFP Part II, Subsection 102-1.09, Withdrawal or Revision of Proposals.

The withdrawal of a Proposal will not preclude a Proposer from submitting a new Proposal prior to the Proposal Submittal Deadline. However, multiple Proposals for the Project from a single Proposer are not allowed.

3.4 PROPRIETARY INFORMATION

The Contracting Agency is subject to the public records statute codified under Alaska law (Alaska Statute §09.25.110 et seq.). Any documents submitted with a Proposal (except for those labeled as “Trade Secrets,” “Proprietary Information,” or “Confidential,” and such other records as are exempt by such statute) shall be open to public inspection and copying after the Intent to Award is issued. Proposers shall not identify the entire document or major sections as trade secrets or proprietary information, or to be confidential. Proposers should specifically identify any portion of a Proposal that they deem to contain trade secrets or proprietary information or to be confidential. Proposers will be required to provide written justification of why such material should not be disclosed by the Contracting Agency under the public records statute.

If a Proposer designates information included with its Proposal as trade secrets, proprietary information, or confidential and a request is filed seeking disclosure of that information, the Proposer shall agree to assist the Contracting Agency in responding to the request by reviewing the documents requested and confirming that the Proposer does not wish the Contracting Agency to make them public. Such Proposer shall agree to indemnify, defend, and hold the Contracting Agency harmless from all claims and demands (including attorney’s fees) asserted against the Contracting Agency that result from the Contracting Agency’s refusal to make the documents public. The Proposer also shall agree that if any judicial action is filed seeking disclosure of the information declared by the Proposer to be trade secrets, proprietary information, or confidential, the Contracting Agency may deposit the documents with the court and the Proposer shall defend in court its designation of the information.

If a Proposer elects not to take the Stipend, the information designated as proprietary would remain confidential; however, all other Proposal information would become public in accordance with State statute.
Approaches, solutions, plans, and innovations submitted specifically to address information requested by the RFP shall be held confidential during the Proposal evaluation process; however, upon issuance of the Stipend and Award of the Contract, the Contracting Agency may use information provided that directly relates to the Project, regardless of its designation by the Proposer.

4 ESCROW PROPOSAL DOCUMENTS

Escrow Proposal Documents (EPDs) shall be required. Proposers shall conform to Part II, Subsection 103-1.11. 
5 PROPOSAL ACCEPTANCE

Only Proposals that are submitted by previously shortlisted Proposers and are received prior to the Proposal Submittal Deadline will be evaluated.

6 SELECTION PROCESS

6.1 GENERAL

The following is an overview of the Selection Process. Proposers are required to submit a Proposal that has two components: a Technical Proposal and a Price Proposal.

6.2 PREQUALIFICATION

The first phase of the Selection Process, the RFQ and the prequalification of Proposers, has been completed. Proposers have been notified in writing by the Contracting Agency that they are eligible to receive the RFP by virtue of the Contracting Agency’s List of Prequalified Firms.

6.3 CONTRACTING AGENCY ASSISTANCE

Contracting Agency assistance to the Proposers prior to submission of the

Proposals may include:

· Responding to questions received.

· Modifying RFP documents through addenda as required.

· Holding Proposer information meetings to discuss Alternative Technical Concepts (ATCs) presented by the Proposer for the Contracting Agency to consider as concept Project solutions that differ from the Conceptual Design Plan (CDP).

· Individual meetings will, if requested, be held with each Proposer separately from the other Proposers.

· The Contracting Agency will keep all information from the meetings confidential.

· The Contracting Agency’s response to the presentation of the ATC will consist of one of the following: (a) a statement that the ATC appears to meet the requirements of the RFP, (b) a statement that the ATC may, with modifications, become an acceptable solution that meets the requirements of the RFP, or (c) a statement that the ATC does not meet the requirements of the RFP.

· Holding Proposer information meetings to clarify the RFP.

· Individual meetings will, if requested, be held with each Proposer separately from the other Proposers.

· The Contracting Agency will keep all information from the meetings confidential.

· The Proposers may ask any questions necessary to clarify the RFP.

· The Contracting Agency’s response to questions will generally consist of either (a) a statement that the ATC meets the requirements of the RFP, or (b) a clarification issued by addendum.

6.4 ADDITIONAL FIELD WORK BY PROPOSERS

In order to develop detailed Proposals, the Proposers may need or wish to perform additional Project site investigations or site testing during the Proposal period. Proposers may perform additional site investigations or site testing subject to the Contracting Agency’s current permit requirements. The Contracting Agency must receive a formal request from the Proposer to perform additional site investigations or site testing. A detailed plan of activities must be included in the formal request. Contracting Agency representatives have the right to be present for any such activities. The request must be received a minimum of 5 Days prior to the requested site investigations or testing. Requests shall be sent to the COAR.

The CDP and corresponding survey information were prepared at a preliminary level. The accuracy of the survey information is as stated in the survey. It is the responsibility of the Proposers to determine the amount of additional survey needed to prepare their Proposals (including estimates) adequately.

6.5 TECHNICAL PROPOSAL

Upon receipt of the Proposals, the Contracting Agency will perform an initial review of each of the Technical Proposals to evaluate if all the requirements of the RFP have been met. If concerns arise, the Contracting Agency, at its sole discretion, may contact the Proposer for Clarification. Comments will be limited to the following:

· Identification of areas in which the Technical Proposal appears to be unacceptable and inconsistent with the requirements of the RFP.

If a Technical Proposal appears to be unacceptable and inconsistent with the requirements of the RFP, the Contracting Agency may, at its sole discretion, contact the Proposer. If the Proposer provides a written statement that the Technical Proposal will meet the requirements of the RFP for the submitted lump sum price, the Proposal will be deemed Responsive for evaluation purposes. If the Proposer will not provide a written statement that the Technical Proposal will meet the requirements of the RFP for the submitted lump sum price, the Proposal will be deemed non-responsive and will not be evaluated. The Contracting Agency will not discuss quality differences of the Technical Proposals with Proposers.

Proposals deemed Responsive will be evaluated by the technical evaluation committee, and a Normalized Technical Proposal Score (NTPS) will be generated (see Part I, Section 8.4, Technical Proposal Evaluation).

6.6 PRICE PROPOSAL

After the Technical Proposals have been evaluated, the Price Proposals for all Responsive Technical Proposals will be publicly opened. Price Proposals that are not complete may be deemed non-responsive.

At the time of public opening, the cost score will be calculated in accordance with RFP Part I, Section 8.5, Price Proposal Evaluation.

7 PROPOSAL FORMAT AND CONTENTS

7.1 GENERAL

The Proposals shall provide the information requested in the RFP. They shall completely, concisely, and clearly demonstrate the Proposer’s understanding and approach to the Work. The Proposals may consist of text, drawings, layouts, schematic drawings, photographs, graphs, tables, etc., to describe the Proposer’s approach to the Project. The Proposals shall also include the properly executed required Proposal forms (see RFP Part I, Section 9, RFP Proposal Forms).

7.2 PROPOSAL FORMAT

All information in the Proposals shall be submitted in the required format presented in this section. This format is specified to ensure uniformity in responses to the RFP and to facilitate the review and evaluation of Proposals.

7.2.1 Technical Proposal

Proposal text, graphics, tables, and figures shall be produced on 8½- by 11-inch white paper, in a standard font and single spaced. Design drawings, conceptual layouts, and schematics shall be in 8½- by 11-inch or 11- by 17-inch format. All Proposal material, including color photographs, renderings, etc., shall be securely bound.

Technical Proposal response, excluding required forms, appendices, conceptual design drawings, schematics, and resumes, shall be 50 pages or fewer. Each 11- by 17-inch page shall count as two (2) pages for the purposes of determining page count. Proposals that exceed the maximum page limit may result in disqualification. 

The Proposer’s complete response, including required forms and other information necessary for a complete Proposal submittal, shall be contained in one or more three-ring binders. Lettered or numbered tabbed dividers shall be provided for each section, with the subject indicated on each tabbed divider. Each page in each section shall be numbered consecutively.

Proposals shall be written in the English language. U.S. customary measurements and dimensions shall be used.

Proposers’ Technical Proposals shall not include any conditions, exceptions, or unauthorized alterations of forms.

Regardless of the content of the Technical Solutions (see RFP Part I, Section 7.4.2), the successful Proposer shall remain responsible for ensuring that the Project requirements of the RFP are met. Acceptance of a Proposal will not constitute a waiver of these requirements.

7.2.2 Price Proposal

The Price Proposal shall be submitted on the Contracting Agency forms supplied with the RFP (see RFP Part I, Section 9, RFP Proposal Forms). The items required for the Price Proposal shall be enclosed together in a separate sealed package marked on the outside to identify it as “PRICE PROPOSAL” and to indicate the Project name, Project number, and name of the Proposer.

Proposers’ Price Proposals shall not include any conditions, exceptions, or unauthorized alteration of forms.

7.3 PROPOSAL CONTENTS

The required Proposal contents are summarized below. Proposals shall be organized in the order shown below, and each section shall be clearly identified and titled.

Proposers shall submit the required forms, as specified below, with their Technical Proposal and Price Proposal. Proposers shall verify that the required submittals, forms, letters, and certificates are included with the Technical Proposal and Price Proposal. Proposers who fail to submit the required items with their Technical Proposal and Price Proposal may be deemed non-responsive, and their Proposals may be rejected.

7.3.1 Technical Proposal

The Technical Proposal shall contain the information requested in the RFP, organized into the following sections:

· Forms:
· Technical Proposal Form, Form 25D-1
· Former Employee’s Certification of Eligibility (if applicable)
· Understanding and Approach Plan
· Technical Solutions

· Maintenance of Traffic Plan

· Staffing Plan

· Enhancements

· Alaska Offeror Preference
7.3.2 Price Proposal

The Price Proposal shall include the required documents listed on Form 25D-4 (8/01), located in RFP Part I, Section 9, RFP Proposal Forms.
7.4 PROPOSAL EVALUATION CRITERIA

The following describes the six technical evaluation criteria for the Technical Proposal: 

· Project Understanding and Approach Plan
· Technical Solutions 
· Maintenance of Traffic Plan 
· Staffing Plan 
· Enhancements 
· Alaska Offeror Preference 
The scoring of each of these criteria is presented in RFP Part I, Section 8.4, Technical Proposal Evaluation.

7.4.1 Project Understanding and Approach Plan 
The Proposer shall submit a Project Understanding and Approach Plan in narrative form and shall include, at a minimum, a description of the component plans and factors listed below. This plan shall focus on the Proposer’s intended approach, management, Project controls, problem solving, ability to make adjustments, and reporting for the various activities. The technical solutions shall be presented as described in RFP Part I, Section 7.4.2.

A.  Project understanding – Present the Proposer’s understanding of the Project goals, constraints, and current development status, and shall explain how these factors affect proposed solutions. Address the scope of activities necessary to complete the Project according to the requirements.
B.  Approach – Provide a narrative plan for implementing the proposed solutions. Address the lines of authority, Project controls, methods of dealing with design changes and remedial Work. Also address coordination with local, State, and federal agencies as well as local businesses, and the public. Address design, Construction, and quality approach and the type and amount of Contracting Agency interaction. Briefly address whether the proposed approach includes co-location of design, Construction, Independent Quality Firm (IQF) and Contracting Agency review staff, and the extent of the proposed co-location, if any. Discuss methods to provide additional capacity, limitation of long-term maintenance costs, limitations of traffic disruptions, and other significant factors affecting the success of the Project. Include at least the following multiple component plans and topics: 

· Schedule and schedule narrative
· Utility Relocation Plan
· Subcontracting Plan

· Safety Plan

· Quality Plan

· Disputes Escalation and Resolution Plan
The Proposer shall also add narrative on other significant factors that the Proposer deems are necessary to Project success. Additional requested detail for each of these areas is presented below.
Schedule and Schedule Narrative – Present the proposed baseline Critical Path Method (CPM) schedule for the Project in Primavera electronic native file format and graphical format in an appendix. Schedule submittal shall conform to the following: 
· Utilize Primavera P6 Version 8.2 native format.
· Show maximum duration for activities, except time-spanned administrative activities, shall be 15 Working Days.

· Show all activities related to the Contract scope of services; include design, procurement, reviews, and other long-lead items.

· Show all activities related to installation of the ENSTAR Natural Gas Transmission Line in the Project corridor. 

· Show each activity’s scheduled start and end dates, duration, total, and free float.
· Show activities by others in contrasting format.

· Show the Critical Path in contrasting format.
· Demonstrate that the Contract Work will be complete by the Completion Date stated elsewhere in the Contract Documents. 

Provide a schedule narrative addressing significant dependencies, the Critical Path, and other activities or paths that are close to critical; also discuss means of schedule recovery in case of delays. The submitted schedule shall be advanced into an acceptable cost and resource-loaded baseline schedule in accordance with schedule requirements in RFP Part II, Section 646, CPM Scheduling.
Utility Relocation Plan – Address the relocation of the NGTL and its effect on the Project. Also address the approach for other required Utility relocations, interaction of the Proposer’s design team with the Utility companies’ design staff; responsibility for delays; and accommodation of Utility delays on the Project. Particularly address any unique or innovative solutions proposed to limit the potential for interference and/or delays between the Proposer’s forces and the NGTL Contractor as well as for other Utility companies. The response should address how the Proposer intends to mitigate the potential negative effects of constructing both the Glenn Highway Capacity Improvements Design Build and the NGTL relocation together. 

Subcontracting Plan – Provide a narrative plan describing the amount and type of subcontracting, proposed Specialty Subcontractors and their anticipated activities.
Safety Plan – Provide a summary narrative of the Proposer’s approach to safety. In an appendix, provide a detailed outline of the proposed safety plan for the forces under control of the Proposer that addresses all aspects of Project scope. 
Quality Plan – Provide a summary narrative of the Proposer’s approach to ensuring and documenting quality for all aspects of Project scope. Address communications and transparency of process for the Owner, and address Owner access to Project documentation. Also address role and authority of quality personnel on the Project, implementation of the quality plan during both design and Construction phases, internal quality control activities, as well as Independent Construction Quality Firm (ICQF) and Independent Design Quality Firm (IDQF) roles and authority, role of Contracting Agency acceptance activities, and nonconformance resolution. In an appendix, provide a detailed outline of the proposed quality plan that addresses all aspects of Project scope.
Disputes Escalation and Resolution Plan – Address proposed methods for identifying, documenting, and resolving disputes that arise on the Project; include discussion of lines of communication, particularly between the Proposer, entities within the Proposer’s organization, the ICQF, the IDQF, and the Contracting Agency. Address the administrative levels of communication, and timelines for escalation or resolution, as well as the practicality of the proposed methods and timelines in the Construction environment. 

7.4.2 Technical Solutions 
The Proposer shall submit a Technical Solutions narrative that demonstrates the Proposer’s technical solutions that meet Project requirements and goals. In an appendix, provide a concept-level design that graphically illustrates the Proposer’s technical solutions. Address at least the following in the narrative response and show appropriately in the graphical response:

A. Bridge Design, including methodology, reviews, flood zone impacts and mitigation.
B. Alignment geometry and capacity improvements, including mainline frontage roads, and ramps. Discuss use of retaining structures, interim and final configurations, and drainage considerations.

C. Interim and final SB configuration, including interaction/interference with NB current and final conditions and mitigation measures.
D. Interchange modifications and any improvements:

· Hiland Road

· Artillery Road

E. Utility coordination, including communications, measures to ensure coordination and avoidance and/or mitigation of conflicts and accommodation of changes initiated by NGTL.
F. Other Construction issues such as waste disposal and haul of excess excavation materials; if applicable provide in an appendix landowner agreements for disposal of waste excavation.
G. Construction access and haul routes (may also be graphically depicted in the concept-level design); address potential for grade separation for Construction access and/or haul routes.
H. Protection of Eagle River during Construction, and other environmental protection measures.
7.4.3 Maintenance of Traffic Plan (MOT)
The Proposer shall submit an MOT Plan that addresses at least the following:
· Phasing plan, including phases, configurations, scheduled times, and durations for each phase.
· Use of detours, detour speeds, scheduled times and durations for use of detours.
· Use of mainline lanes, Construction zone speeds.
· Effect on each interchange for each phase; effects on frontage road use
· Mobility, capacity, and convenience to travelling public during Construction, including expected levels of service for peak and off-peak day and night for each major phase of the proposed MOT. 
· MOT measures for winter driving conditions.
· Emergency access; local access.
· Conceptual SB MOT plan for future SB Construction.
· Aspects of the proposed MOT Plan that mitigate impacts and that optimize mobility for through and local traffic and interchange traffic for the traveling public. 
7.4.4 Staffing Plan
The Proposer shall submit a Staffing Plan, which, at a minimum, shall discuss the following:

· Summary of design, Construction, and quality staffing during the Project. Discuss locations and interactions between design and Construction staff. Will portions of the design be completed off-site or outside of Alaska? Discuss commitment of staff to the Project and staff turnover.

· Key interactions with the Department, especially as regards plan reviews for bridge, lighting and signing, pavement marking, and MOT; address how the proposed Staffing Plan optimizes these interactions 

· An organizational chart showing all Key Personnel of the design, construction, and quality staff

· Percentage of commitment of personnel for the Project phase to which they are assigned

· Roles and responsibilities of each sub-organization

7.4.5 Enhancements
The Proposer shall submit a narrative that describes in detail Proposer’s enhancements to add value to the Contracting Agency in achieving Project goals. Enhancements may include geometrical changes to mainline, interchanges or frontage roads; improvements to connectivity; or unique methods or approach that add value to the Project through limitation of impacts to the travelling public, Utilities, or other stakeholders. Below is a non-prioritized list of areas where the Contracting Agency believes that enhancements could be accomplished; however, the Proposer is not limited to these areas in proposing innovative solutions. 
· Aesthetic features
· Artillery Road interchange
· Provision for protected free right onto SB Eagle River Road

· Other enhancements
· Frontage Roads geometry and connectivity
· Hiland Road interchange 

· Ramp capacity improvements

· Other enhancements
· Mainline geometry SB and NB

· MOT/Construction impacts

· Utility coordination/avoidance
7.4.6 Alaska Offeror Preference

In accordance with 2 AAC 12.260(d), and 2 AAC 12.260(e), the RFP includes an Alaska Bidder preference and an Alaska Offeror preference. To be granted these preferences, Proposers must meet the following requirements:

A.  Requirements. The response must describe how the Proposer meets all of the following requirements in accordance with AS 36.30.170(b):

1.
The Proposer holds a current Alaska business license.

2.
The Proposal was submitted under the name as appearing on the Proposer's current Alaska business license.

3.
The Proposer has maintained a place of business within Alaska, staffed by the Proposer’s firm or an employee of the firm, for a period of six months immediately preceding the date of submission of the Proposals.

4.
The Proposer’s firm is incorporated or qualified to do business under the laws of the State of Alaska, is a sole proprietorship, and the proprietor is a resident of the State of Alaska, is a limited liability company organized under AS 10.50 and all members are residents of the State of Alaska, or is a partnership under AS 32.05 or AS 32.11 and all partners are residents of the State of Alaska.

5.
If the Proposer is a Joint Venture, it is composed entirely of Entities that qualify under the preceding requirements 1 through 4.

B.  Evaluation and Scoring. The Alaska Offeror Preference will be evaluated and scored as indicated in RFP Part I, Section 8.4, Technical Proposal Evaluation. The Alaska Bidder Preference will be evaluated and scored as indicated in RFP Part I, Section 8.5, Price Proposal Evaluation.

7.5 PRICE PROPOSAL

The Price Proposal shall include the following forms, in the order shown:

· Form 25D-2, Price Proposal Form
· Form PP-1, Price Form – The lump sum price for the entire Project shall be identified.
· Proposers shall include all costs for engineering, labor, subcontracts (including the IDQF and ICQF), equipment, and materials to design, construct, and warranty the Project to meet the RFP requirements, with a full obligation to construct the Project.
· Proposal Guaranty Form 25D-14 – The penal sum of bond (five percent of the lump sum price) shall be based on the lump sum price shown on Form PP-1.
The Price Proposal will be examined and evaluated separately from the Technical Proposal. As a result, Proposers are responsible to ensure that the pricing information appears only in the Price Proposal submittal. Numerical calculations using the Price Proposal conducted for evaluating the best value Proposer, as described in RFP Part I, Section 8.5, Price Proposal Evaluation, will not result in adjustments to the Price Proposal for purposes of Award. 
8 PROPOSAL EVALUATION PROCESS

8.1 GENERAL

The Contracting Agency has developed an evaluation and selection process for the Project. Proposals will be evaluated by the evaluation committee. The Contract Award is to be based on the “best value” (highest final Proposal score) to the Contracting Agency considering price, technical factors, and Alaska Bidder/Offeror status.

8.2 CONFIDENTIALITY OF INFORMATION

The evaluation committee’s deliberations will be held in confidence. Records of the deliberations will be available after the Intent to Award is issued.

8.3 EVALUATION AND SELECTION PROCESS

The evaluation and selection procedure will involve the following steps:

1.
The Contracting Agency will receive the Proposals and review the Technical Proposals for compliance with the RFP requirements. At its sole discretion, the Contracting Agency may request clarification and/or a statement from a Proposer that their Proposal complies with the requirements of the RFP, as described in RFP Part I, Section 7.4.2, Technical Solutions. If the Technical Proposal appears Responsive, it will be evaluated as set forth below in RFP Part I, Section 8.4, Technical Proposal Evaluation.

2.
The technical evaluation committee will review the Technical Proposals, score them, and develop the NTPS.

3.
The Proposal prices will be publicly opened.

4.
The Proposal prices will be used to develop the cost score.

5.
The Contracting Agency will calculate the final Proposal score, calculate the best value in accordance with RFP Part I, Section 8.6, best value determination, and announce the apparent successful Proposer.

6.
Proposals exceeding the Contract cap amount shall be considered non-responsive.
8.4 TECHNICAL PROPOSAL EVALUATION

The evaluation committee will evaluate the Technical Proposals individually and will score them based on five technical criteria and the Alaska Offeror Preference, discussed in RFP Part I, Section 7.4, Proposal Evaluation Criteria. The technical evaluation criteria and the maximum points available under these technical criteria are shown in the table below. Each criterion has an assigned maximum number of points representing its relative importance.

Table 8‑1  RFP Technical Evaluation Criteria

	No.
	RFP Technical Evaluation Criteria
	Possible Points

	1
	Project Understanding and Approach Plan 
	25

	2
	Technical Solutions
	25

	3
	Traffic Maintenance Plan
	15

	4
	Project Staffing Plan
	15

	5
	Project Enhancements
	10

	6
	Alaska Offeror Preference
	10


The evaluation of responses will result in a numerical score for each Technical Proposal. The maximum score obtainable for any Technical Proposal is equal to the product of 100 multiplied by the number of evaluators.

The Technical Proposals will be scored as follows:

1.
Evaluators will examine each Proposer’s Technical Proposal for compliance with the submittal requirements.

2.
At its sole discretion, the Contracting Agency may request clarifications and/or a statement from a Proposer that their Proposal complies with the requirements of the RFP, as described in RFP Part I, Section 7.4.2, Technical Solutions.

3.
Evaluators will individually rate each Technical Proposal. The maximum possible score is the total number of points available for each Technical Proposal evaluation criterion. A rating of zero for any of the criteria indicates that a response does not satisfy the Technical Proposal evaluation criterion. A rating of the maximum possible score may or may not be assigned to a Technical Proposal.

4.
The response for evaluation criterion 6, Alaska Offeror preference, will be scored by assigning a maximum of 10 points to Proposers who are Alaska Offerors as defined in the RFP and assigning a score of zero to Proposers who are not Alaska Offerors as defined in the RFP. This determination will also affect the Price Proposal scoring (see RFP Part I, Section 8.5, Price Proposal Evaluation).

5.
After completing the individual ratings, the evaluation committee will meet to discuss the RFP Proposals. Evaluators may alter their ratings during the meeting; however, any changes will be based on the material presented in the Proposal and the Proposal evaluation criteria.

6.
Evaluators may discuss factual knowledge of and may investigate Proposers’ and proposed Subcontractors’ prior work experience and performance, including projects referenced in the Proposal.

7.
Evaluators may contact listed references or other persons knowledgeable of a Proposer’s and/or a Subcontractor’s past performance. If issues of significant concern are discovered, the evaluation committee, at its sole discretion, may either reduce the score for that criterion or request that the Proposer clarify the issue of concern.

8.
The total score for each Proposer will be obtained by summing the scores determined for each Technical Proposal evaluation criterion from each evaluator.

9.
Technical Proposals that receive a score of zero from all evaluators for any one evaluation criterion, except for evaluation criterion 6, Alaska Offeror preference, will be considered non-responsive.

10.
The overall Technical Proposal score for each Responsive Proposer will be normalized. The NTPS will be calculated as follows:

NTPS =
(Proposer’s Technical Proposal score) 
(highest Technical Proposal score)

8.5 PRICE PROPOSAL EVALUATION

The Price Proposals will be evaluated as outlined below:

1.
For purposes of scoring only, the following adjustments will be made to the lump sum price for: 

· Alaska Bidder preference – five (5) percent of lump sum price
· Alaska Veteran-Owned Business preference – five (5) percent of lump sum price, not to exceed $5,000 (attach Alaska Veteran’s Preference Affidavit if applicable)
· Alaska Products preference – as indicated on the Alaska Products Preference Worksheet Instructions (attach Alaska Products Preference Worksheet if applicable) 
2.
The adjustment to the submitted lump sum price made for purposes of scoring will not affect the Contract Price, should the Contract be awarded.

3.
Adjustment for Alaska Bidder preference – The qualifications for an Alaska Offeror and an Alaska Bidder preference are the same. The Alaska Offeror preference is calculated for the Technical Proposal, and the Alaska Bidder preference is calculated for the Price Proposal. 
4.
If, the Proposer qualifies for an Alaska Bidder preference, Alaska Veteran-Owned Business preference, and/or Alaska Products preference, they will be applied as indicated on Price Form PP-1 and the adjusted basic Bid amount will be used in the cost score.
5.
The submitted lump sum price, after the adjustment(s) are made, shall be called the “adjusted lump sum price.”

6.
Scores will be calculated as follows:

 Adjusted cost score (ACS) =
(lowest adjusted lump sum price)
(Proposer’s adjusted lump sum price)

8.6 BEST VALUE DETERMINATION

An aggregate final Proposal score will be calculated by combining the scores from the technical and price evaluations as follows:

Final Proposal score = [(0.75 x NTPS) + (0.25 x ACS)] x 100
If the Contract Award is in the best interests of the Contracting Agency, the Contracting Agency will issue a Notice of Intent to award to the Proposer with the highest final Proposal score. It should be noted that this method of Proposer selection may or may not result in an Award being made to the Proposer providing the lowest Price Proposal.

9 RFP PROPOSAL FORMS

9.1 GENERAL

Required forms are broken into the following categories:
1.
Pre-Proposal form. This is a request for information form that may be used in communications with the Contracting Agency prior to submission of Proposals.
2.
Forms required for Technical Proposal. These are forms that must be (a) either submitted with the Proposal or (b), in the case of the Escrow of Proposal Documentation Affidavit, must be submitted within the time limit indicated in Part I, Section 4.

3.
Forms required for Price Proposal. These are forms that must be submitted with, and that constitute the Price Proposal.
4.
Forms required after notice of apparent successful Proposer. These are forms that must be completed and submitted within five days after receipt of written notification.

5. 
Forms required for award of Contract and Notice to Proceed. These are forms that must be submitted after receipt of notice of intent to award in accordance with RFP Part I, Section 2, and RFP Part II, Sections 102 and 103, as part of the award of the Contract.

The Proposer is cautioned that the included forms are the forms to be used for the Selection Process, in submission of the Technical and Price Proposals, and for Contract Award.

During the performance of the Contract, the Design-Builder will be required to execute and submit other forms relating to such things as trainee utilization, warranty bond, Release for Final Payment, and others. The Design-Builder is referred to the Alaska Department of Transportation and Public Facilities (DOT&PF) Alaska Construction Manual, April 15, 2012 edition, and related construction forms available at the DOT&PF internet site: http://www.dot.state.ak.us/stwddes/dcspubs/forms.shtml#
The Contracting Agency reserves the right to modify forms at any time. Forms that are contained in this RFP, will if modified, be reissued by addendum. Modification of other required forms, following the award of the Contract, may be undertaken by the Contracting Agency at its discretion. Current versions of the forms are available through the COAR upon request.

A summary of the required forms appears on the next page.
	STATE OF ALASKA

DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES

REQUIRED FORMS
Glenn Highway Capacity Improvements Design Build, State Project 54694

	Required for Proposal. Proposals will not be considered if the following documents are not completely filled out and submitted on the Proposal due date, with the exception of Form EPD, which shall be submitted in accordance with RFP Part I, Section 4, Escrow Proposal Documents:

Technical Proposal
1.
Technical Proposal Form
Form 25D-1

2.
Former Employee’s Certification of Eligibility
(If applicable)

Price Proposal
1.
Price Proposal Form 
Form 25D-2

2.
Price Form
Form PP-1

3. 
Proposal Guarantee
Form 25D-14

4.
Bid Modification 
Form 25D-16

	Required as follows after Receipt of Proposals:
1.
All Proposers shall submit the following within 5 business days after proposal due date:

a) Escrow of Proposal Documentation Affidavit(s)
Form EPD

	Required for Award of Contract. To be awarded the Contract, the successful Proposer must completely fill out and submit the following documents within the time specified in the Intent to Award letter.

1.
Construction Contract
Form 25D-10A

2.
Payment Bond
Form 25D-12

3.
Performance Bond
Form 25D-13

4.
Certificate of Insurance
from carrier (see RFP Part II, Section 103)

5.
Bidder Registration 
Form 25D-6

	Required during performance of the Contract. The Design-Builder is required to complete and submit various forms during performance of the Contract as indicated in the current version of the DOT&PF Alaska Construction Manual.


This page intentionally left blank.

9.1.1 Pre-Proposal Form

This Department-supplied form is to be used as needed during the 
pre-Proposal preparation:

Request for Information
Form 25D-QF
This page intentionally left blank.

Form Starts on Odd Page

FORM 25D-QF
Page 1 of 2
2ND Page Starts on Even Page

FORM 25D-QF
Page 2 of 2
9.1.2 Technical Proposal Form

The following Department-supplied forms must be included with the Technical Proposal.
Technical Proposal Form
Form 25D-1
Former Employee’s Certification of Eligibility
(if applicable)
This page intentionally left blank.

Form Starts on Odd Page

FORM 25D-1
Page 1 of 2
2ND Page Starts on Even Page

FORM 25D-1
Page 2 of 2
Form Starts on Odd Page

Former Employee’s Certification of Eligibility
Page 1 of 1
This page intentionally left blank.

9.1.3 Price Proposal Forms
Following are the Department-supplied forms (as listed and ordered on the “Required Documents” notice in Part I, Section 9.1) that must be included with the Price Proposal.

1. Price Proposal Form

Form 25D-2

2. Price Form 

Form PP-1

3. Proposal Guarantee

Form 25D-14

4. Bid Modification (if applicable)

Form 25D-5

5. Alaska Veteran’s Preference Affidavit 

(if applicable)


Form 25D-17

6. Alaska Products Preference Worksheet
(if applicable)
This page intentionally left blank.

Form Starts on Odd Page

FORM 25D-2

Page 1 of 2
2ND Page Starts on 
Even Page

FORM 25D-2

Page 2 of 2
Form Starts on Odd Page

FORM PP-1
Page 1 of 2
2ND Page Starts on 
Even Page

FORM PP-1
Page 2 of 2
Form Starts on Odd Page

FORM 25D-14
Page 1 of 2
2ND Page Starts on 
Even Page

FORM 25D-14
Page 2 of 2
Form Starts on Odd Page

FORM 25D-16
Page 1 of 1
This page intentionally left blank.

Form Starts on Odd Page

FORM 25D-17
Page 1 of 1
This page intentionally left blank.

Form Starts on Odd Page

FORM AK PRODUCTS PREF
Page 1 of 2
2ND Page Starts on 
Even Page

FORM AK PRODUCTS PREF
Page 2 of 2
9.1.4 Forms Required After Receipt of Proposals
1. All Proposers shall submit the following within 5 business Days after Proposal due date:

a)
Escrow of Proposal Documentation Affidavit(s) 

Form EPD
This page intentionally left blank.

Form Starts on Odd Page

FORM EPD
Page 1 of 1
This page intentionally left blank.

9.1.5 Forms Required for Award of Contract
The following are the Department-supplied forms that must be submitted in accordance with the specifications prior to award of the Contract:

	1.
	Design & Construction Contract
	Form 25D-10A

	2.
	Payment Bond
	Form 25D-12

	3.
	Performance Bond
	Form 25D-13

	4.
	Certification of Insurance
	(RFP Part II, Section 103)

	5.
	Bidder Registration
	Form 25D-6
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Form Starts on Odd Page

FORM 25D-10A
Page 1 of 2
2ND Page Starts on Even Page

FORM 25D-10A
Page 2 of 2
Form Starts on Odd Page

FORM 25D-12
Page 1 of 2
2ND Page Starts on 
Even Page

FORM 25D-12
Page 2 of 2
Form Starts on Odd Page

FORM 25D-13
Page 1 of 2
2ND Page Starts on 
Even Page

FORM 25D-13
Page 2 of 2
Form Starts on Odd Page

FORM 25D-6
Page 1 of 2
2ND Page Starts on 
Even Page

FORM 25D-6
Page 2 of 2
END ITP
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