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SPECIAL NOTICE TO BIDDERS

Bidders are hereby notified that information to assist in preparing bids is available at 4111 Aviation Avenue for the following:

1.
Copies for review of the Design Computations are available in the Anchorage Department of Transportation and Public Facilities Building Plans Room.

2.
The following are available upon request in the Anchorage Department of Transportation and Public Facilities Building Plans Room:

a.
State of Alaska Department of Transportation and Public facilities Best Management Practices For Construction Erosion and Sediment Control and Maintenance and Operations Actives (Price $20.00)

b.
Laboratory Manual of Alaska Test Methods and Standard Practices (Price $20.00)

c.
Interim Standard Specifications for Highway Construction (Metric) 94M (Price $25.00)

3.
An environmental document addressing concerns and environmental commitments has been approved and is available for review in the office of the Preliminary Design and Environmental Supervisor, (907) 269-0549.

4.
This is to notify all bidders that the contract award process, when a DBE Goal is specified, will be modified as explained below.

Prior to award, the Department has been allowing a low bidder who did not submit sufficient good faith efforts (GFE) documentation to then submit additional DBE participation to meet the goal stated in the bid documents.  The FHWA has informed us that this practice is not allowable.  If GFE documentation is submitted and found to be insufficient, the bidder is to be declared nonresponsive.

For contract DBE requirements, refer to Section 120, DBE Program.

For more information, contact the DOT&PF Civil Rights Office at (907) 269-0851 or Toll Free at 1-800-770-6236.

5.
The United States Department of Transportation has recently issued new regulations for the DBE Program (49 CFR Part 26).  New eligibility criteria for DBE firms have been added, including consideration of Personal Net Worth (PNW) of the DBE owner(s).  This new criteria will be used to verify continued certification in the DBE Program.  Contractors are requested to continue to use the same procedure they have been using until the Department can establish the PNW.  If a DBE firm on a Project awarded after March 3, 1999 is decertified for failure to meet the PNW criteria, the Department will deal with the issue on a case by case basis.

6.
The Department’s procedure for providing for the costs of on-site flagging has changed.  In recognition of the benefits derived from a well coordinated flagging operation to both the traveling public and the Contractor’s operation, the Department’s position is that the Contractor is a full partner in this contract and should participate in the cost of Flagging, therefore the amount paid by the Department to provide Flagging has been changed from $45.00/hour to a shared $32.00/hour, the additional actual cost to provide a Flagger shall be considered as incidental to his other items of work.  This change shall in no way relieve the Contractor from its responsibility to provide for safety and convenience of the public.


SECTION 101

DEFINITIONS AND TERMS
Special Provisions

101-1.26 HIGHWAY, STREET OR ROAD. Delete this subsection in its entirety and substitute the following: A general term denoting a public way used by vehicles and pedestrians, including the entire area within the right-of-way.

101-1.30 MAJOR CONTRACT ITEM. Replace “10%” with “5%”.

101-1.33 MINOR CONTRACT ITEM. Replace “10%” with “5%”.

Add the following subsection:

101-1.62a SUBSIDIARY. Not paid for directly. Compensation for such work is included in the payment for other items of work and no separate payment will be made.

(2/18/99)R230

101‑1.73 NON‑FROST SUSCEPTIBLE. Add the following subsection: Material that contains 6 percent or less passing the 75 µm  screen as determined by sieve analysis performed on minus 75 mm  material. (01/31/94)R1M

SECTION 102


BIDDING REQUIREMENTS AND CONDITIONS 
Special Provisions

102-1.06 PREPARATION OF PROPOSAL. Replace the first sentence with the following: The bidder shall submit his proposal on the forms furnished by the Department, or legible copies thereof. 

102-1.07 NON-RESPONSIVE PROPOSALS. Replace item 1. with the following:

1.
If the proposal is on a form other than that furnished by the Department, or legible copies thereof; or if the form is altered or any part thereof is detached; or if the proposal is improperly signed.

102-1.09 DELIVERY OF PROPOSALS. Delete the third paragraph.

102-1.16 NON-COLLUSION AFFIDAVIT. Delete this subsection.

(2/18/99)R231

SECTION 103


AWARD AND EXECUTION OF CONTRACT
Special Provisions

103-1.04 PERFORMANCE AND PAYMENT BONDS. In the third paragraph, under item 1.delete the first sentence and substitute the following: Escrow account, with a Federally-insured financial institution, in the name of the Department.

103-1.05 INSURANCE REQUIREMENTS. Delete this subsection in its entirety and substitute the following: The Contractor shall provide evidence of insurance with a carrier or carriers satisfactory to the Department covering injury to persons and/or property suffered by the State of Alaska or a third party, as a result of operations under this contract by the Contractor or by any subcontractor. This coverage will also provide protection against injuries to all employees of the Contractor and the employees of any subcontractor engaged in work under this contract. The delivery to the Department of a written 30 day notice is required before cancellation of any coverage or reduction in any limits of liability. Insurance carriers providing coverage shall have an acceptable financial rating.

The Contractor shall maintain in force at all times, during the performance of work under this contract, the following policies of insurance. All insurance policies shall comply with, and be issued by insurers licensed to transact the business of insurance under AS 21. Failure to maintain the specified insurance may, at the option of the Contracting Officer, be deemed as unacceptable work and remedied under Subsection 105-1.11. Where specific limits and coverages are shown, it is understood that they shall be the minimum acceptable. The requirements of this subsection shall not limit the Contractor's indemnity responsibility under Subsection 107-1.13. Additional insurance requirements specific to this contract are contained in the Special Provisions, when applicable.

1.
Workers' Compensation Insurance: The Contractor shall provide and maintain, for all employees of the Contractor engaged in work under this contract, Workers' Compensation Insurance as required by AS 23.30.045. The Contractor shall be responsible for Workers' Compensation Insurance for any subcontractor who provides services under this contract, to include:

a.
Waiver of subrogation against the State and Employer's Liability Protection in the amount of $500,000 each accident/$500,000 each disease.

b.
If the Contractor directly utilizes labor outside of the State of Alaska in the prosecution of the work, “Other States” endorsement shall be required as a condition of the contract.

c.
Whenever the work involves activity on or about navigable waters, the Workers' Compensation policy shall contain a United States Longshoreman’s and Harbor Worker’s Act endorsement, and when appropriate, a Maritime Employer’s Liability (Jones Act) endorsement with a minimum limit of $1,000,000.

Commercial General Liability Insurance: on an occurrence policy form covering all operations by or on behalf of the Contractor with combined single limits not less than:

$1,000,000 each occurrence

$1,000,000 for Personal Injury Liability

$2,000,000 aggregate for Products-Completed Operations

$2,000,000 general aggregate

The State of Alaska shall be named as additional insured. This insurance shall be considered to be primary and non-contributory to any other insurance carried by the State through self insurance or otherwise.

Automobile Liability Insurance: covering all vehicles used by the Contractor in the performance of services under this agreement with combined single limits not less than $1,000,000 each occurrence.

In addition to providing the above coverages the Contractor shall, in any contract or agreement with subcontractors performing work, require that all indemnities and waivers of subrogation it obtains, and that any stipulation to be named as an additional insured it obtains, also be extended to waive rights of subrogation against the State of Alaska and to add the State of Alaska as additional named indemnitee and as additional insured.

Evidence of insurance shall be furnished to the Department prior to the award of the contract. Such evidence, executed by the carrier's representative and issued to the Department, shall consist of a certificate of insurance or the policy declaration page with required endorsements attached thereto which denote the type, amount, class of operations covered, effective (and retroactive) dates, and dates of expiration. Acceptance by the Department of deficient evidence does not constitute a waiver of contract requirements. 

When a certificate of insurance is furnished, it shall contain the following statement:

“This is to certify that the policies described herein comply with all aspects of the insurance requirements of (Project Name and Number).”
(2/18/99)R232

SECTION 104


SCOPE OF WORK

Special Provisions

104-1.02 CHANGES. Delete the fourth paragraph and substitute the following:

Before a Change Order or Supplemental Agreement covering work for which there is no established contract price is approved, the Contractor shall submit detailed cost or pricing data regarding the changed or extra work. The cost or pricing data shall include an itemization of all costs including labor, materials, and equipment required for the work. The Contractor shall certify that the data submitted is, to his best knowledge and belief, accurate, complete and current as of a mutually determined specified date and that such data will continue to be accurate and complete during the performance of the changed or extra work. (2/18/99)R233M

SECTION 105 


CONTROL OF WORK

Special Provisions

105-1.01 AUTHORITY OF THE ENGINEER. Add the following paragraph:

When, in the opinion of the Engineer, conditions are such that the safety and/or convenience of the traveling public are adversely affected, the Contractor will be immediately notified in writing. The notice will state the defect(s), the corrective action(s) required, and the time required to complete such action(s). In no case shall this time exceed 24 hours. In the event that the Contractor fails to take the corrective action within the specified time, the Engineer may direct that the offending operations cease until the defect(s) is (are) corrected. The Engineer reserves the right to have corrective action taken by outside forces. The cost of work by outside forces shall be deducted from any monies due or that may become due under the terms of this Contract.

105-1.02 PLANS AND WORKING DRAWINGS. Delete the last two sentences of the second paragraph and substitute the following: All working and detail drawings shall be full size, on white paper, and have dark blue or black lines.

In the next to last paragraph, delete “of the drawings for use by the Engineer” and substitute the following: “or an Autocad drawing interchange file format (.DFX) on 3.5-inch disk.”

105-1.05 COOPERATION BY CONTRACTOR. In the last paragraph, insert the following before the last sentence: The superintendent shall have the authority to sign Directives for the Contractor.

(2/18/99)R234
105‑1.06 COOPERATION WITH UTILITIES. Add the following: The Contractor shall request locates from all the utilities having facilities in the area. Contractor shall use the locate call center for the following utilities:

	Locate Call Center

Anchorage Area
278-3121

Statewide
800-478-3121




The Contractor shall call the following utilities and agencies directly:

     Kodiak Cablevision
486-3334

     Kodiak Electric Association
486-7746

     DOT/PF Maintenance & Operation
487-4952

     PTI Communications, Inc.
478-3052

     U.S. Coast Guard, Kodiak
487-5331

There are various utility appurtenances located within the project limits. The Contractor is required to cooperate with the utilities and coordinate his work schedule to allow them access to the project for their adjustments and/or relocations.

The Contractor is required to work around all utility facilities, either existing or relocated, throughout the project unless advised by the utility that the facility is abandoned in place.

Relocation or adjustment of underground utility appurtenances will not normally be performed when the ground is frozen. Also, the utilities may prohibit the Contractor, through the Engineer, from working near the utility's facilities when the ground is frozen.

Any changes in contract scheduling that result in the conditions in this specification not being met shall be the responsibility of the Contractor and additional coordination with the applicable utility will be required.

Prior to the relocation of the utility's facilities, construction staking may be required. The Utility shall give the Contractor, through the Engineer, fifteen (15) calendar days advance written notice of the staking required.

It is the Contractor’s responsibility to schedule and coordinate the utility relocations with project construction as set forth in Section 108-1.03, Prosecution and Progress.

The Contractor shall give each utility fifteen (15) calendar days advance written notice that relocation is required. The utility will only be required to work in one location at a time.

Payment for this staking will be as follows:

1.
If, as part of the contract, the Contractor is required to provide staking in the area needed by the utility, this work will be subsidiary to Item 642(1), Construction Surveying.

2.
If construction staking or right-of-way staking is required by the utility in advance of the Contractor's normal schedule, the utility will request the staking, through the Engineer, 14 days prior to the time the staking is required for the utility to start their relocation. This staking will be paid under Item 642(3), Three Person Survey Party.

3.
If right-of-way staking is required by the utility, and staking the right-of-way is not a part of the contract, the utility will request the staking, through the Engineer, 14 days prior to the time the staking is required for the utility to start their relocation. This staking will be paid under Item 642(3), Three Person Survey Party.

(2/17/99)R3
105-1.13 MAINTENANCE DURING CONSTRUCTION. Delete the first paragraph and substitute the following: The Contractor shall maintain the work, and those portions of the project affected by the work, from the date physical construction begins until project completion. This maintenance shall be a continual and effective effort prosecuted day by day, with adequate equipment and forces to the end that the work, and those portions of the project affected by the work, are kept in satisfactory condition at all times.

The Contractor may be relieved of specified portions of this maintenance responsibility during a seasonal suspension of work (Subsection 643-3.07), following partial acceptance (Subsection 105-1.14), or following substantial completion (Subsection 108-1.07). The Department will be responsible for routine snow removal and ice control on only those portions of the project which are open for public use.

(2/18/99)R236
105-1.15 PROJECT COMPLETION. Delete the last paragraph and substitute the following: When all physical work and cleanup provided for under the contract is found to be complete, except for work specified under Subsection 618-3.04, Maintenance of Seeded Areas, and Subsection 621-3.04, Period of Establishment, a letter of project completion will be issued by the Engineer. Project completion will relieve the Contractor from further maintenance responsibilities, except under Subsections 618-3.04 and 621-3.04, and will stop the count of contract time but will not relieve him of any other obligations under the Contract.

105-1.17 CLAIMS FOR ADJUSTMENT AND DISPUTES. Delete the ninth paragraph and substitute the following: Any appeal must be in writing, must be limited to the issues that were before the Engineer, and must list the specific exceptions to the Engineer's decision including specific provisions of the Contract which the Contractor intends to rely upon in his appeal.  (2/18/99)R237
Add the following: Legal actions shall be commenced through the Superior Court, Alaska State Courts, Third Judicial District, in Anchorage. (8/5/93)R93

SECTION 106


CONTROL OF MATERIAL

Special Provisions

106‑1.01 SOURCE OF SUPPLY AND QUALITY REQUIREMENTS. Add the following: All steel and iron products which are incorporated into the work and the action of applying a coating to a covered product (i.e., steel and iron) shall be manufactured in the United States except that minor amounts of products of foreign manufacture may be used provided the aggregate cost of such does not exceed one tenth of one percent (0.1 percent) of the total contract amount, or $2500, whichever is greater. Coating includes epoxy coating, galvanizing, painting, and any other coating that protects or enhances the value of a material subject to the requirements of this paragraph. For the purposes of this paragraph, the cost is the value of the products as they are delivered to the project.

A certification of materials origin, attesting to compliance with this provision, shall be furnished to the Engineer prior to incorporating any steel or iron products into the project.  (7/2/93)S13
106-1.02  LOCAL MATERIAL SOURCES.  Add the following after the first paragraph under item 1. General:  The Contractor shall provide and maintain a process control system that will provide reasonable assurance that all materials submitted for acceptance conform to the contract requirements whether processed by the Contractor or subcontractors.

Sampling and testing of materials for process control of aggregate crushing, blending, screening and stockpiling and for production of paving mixtures, etc., shall be the responsibility of the Contractor.

A process control plan shall be developed by the Contractor and submitted to the Engineer for approval prior to production.  The process control plan shall include, for each item being produced, the methods to be used for sampling and testing and the proposed testing frequency.  The Contractor's process control tests shall be documented and shall be available for review by the Engineer.  All tests shall be made in accordance with the applicable test methods specified in the contract.  Process control shall be not measured for payment but will be a subsidiary obligation of the Contractor.

Delete the first paragraph under item 2. Inspection and Acceptance, and substitute the following:  The Department has the exclusive right and responsibility for determining the acceptability of the construction and materials incorporated therein.  Acceptance testing by the Department is not to be considered as a replacement for process control testing by the Contractor.  When the Contractor is not providing adequate process control testing in his own behalf, the Engineer may refuse to carry 

out resampling and testing of materials which have been shown to be unacceptable by standard acceptance testing procedures.  The Engineer may also refuse to resample and test unacceptable materials until and unless corrective action has been taken by the Contractor.

Approval of the Contractor's process control plan or of materials tested prior to incorporation into the work shall in no way obligate the Department to accept unacceptable materials.  All materials used are subject to inspection, testing or rejection at any time prior to final acceptance of the completed work.(8/1/88)S12
106‑1.01 SOURCE OF SUPPLY AND QUALITY REQUIREMENTS. Add the following: YEAR 2000 WARRANTY: The Contractor warrants that each hardware, software, or firmware product or item delivered or developed under this contract shall accurately process date data (including, but not limited to calculating, comparing, and sequencing) from, into, during, and between the twentieth and twenty-first centuries, including leap year calculations, when used in accordance with the documentation provided by the Contractor.

If the contract requires that specific products or items perform as a system, then this Year 2000 Warranty shall also apply to those listed items as a system.

The duration and remedies available to the State for breach of the Year 2000 Warranty shall be as defined in, and subject to, the year 2000 terms and limitations of any general warranty provisions contained in this solicitation. In the absence of any such general warranty provision(s), the remedies available to the State shall include repair or replacement, without any cost to the State, of any listed product or item whose noncompliance is discovered and made known to the Contractor in writing by April 1, 2000 or within one (1) year after acceptance, or within the time limits of the Contractor’s warranty, whichever is longer.

Nothing in this Year 2000 Warranty shall be construed to limit any rights or remedies the State may otherwise have under the Uniform Commercial Code, State or Federal law, or with respect to defects other than Year 2000 performance.

The warranties contained herein are separate and distinct from any other warranties expressed or implied and are not subject to any disclaimer of warranty or limitation of the supplier’s liability.

(3/4/98)S79

SECTION 107


LEGAL RELATIONS AND RESPONSIBILITY TO PUBLIC

Special Provisions

107-1.02 PERMITS, LICENSES AND TAXES. Add the following: Prior to removing, stockpiling, staging or disposing of any material or equipment in, on or from a location not previously permitted by the contract, the Contractor shall obtain all necessary permits and clearances required. These permits and clearances may include, but are not limited to, State Historic Preservation Office clearance, a Division of Governmental Coordination Coastal Consistency Determination, Alaska Department of Natural Resources Mining Reclamation Permit, Alaska Department of Environmental Conservation permits, Alaska Department of Fish and Game Title 16 permit, US Fish and Wildlife Service endangered species clearance, US Army Corps of Engineers clearances and permits regarding wetlands, City or Borough Flood Hazard permit, local development permits, permission of property owner, etc.

The Contractor shall obtain a written statement from the State Historic Preservation Officer stating that material disposal, extraction, stockpiling or staging, on any off project site, is not expected to impact any cultural resources. The State Historic Preservation Officer is with the Department of Natural Resources in Anchorage, and may be contacted at (907) 269-8715. Should cultural resources be discovered during construction activities, work at that site shall be stopped and the Engineer notified.

The Contractor shall provide a wetland specialist to conduct a wetlands determination in accordance with the Corps of Engineers 1987 Wetland Delineation Manual, of any site outside the project limits or not previously permitted, that will be impacted by the Contractor's operations. These delineations will be subject to Corps of Engineers approval.

The Contractor shall provide a copy to the Engineer, of all permits or clearances received prior to Contractor's use of any site outside the project limits. Additionally, the Contractor shall provide the Engineer a written statement that all permits or clearances necessary have been obtained. Contractor shall also provide a written statement to the Engineer listing agencies or offices contacted which responded that no additional action was required on the part of the Contractor.

107‑1.11 PROTECTION AND RESTORATION OF PROPERTY AND LANDSCAPE. Add the following to the third paragraph: When working near wetlands the Contractor shall place no fill, nor operate equipment outside the slope limits. Refueling and servicing of equipment shall not be performed adjacent to wetlands.

Add the following after Item 10:

11.
If water for any construction purpose is required from a non‑municipal water source, the Contractor shall obtain a Temporary Water Use Permit from the Water Resource Manager, and provide a copy to the Engineer. The Water Resource Manager is with the Department of Natural Resources in Anchorage and may be contacted at (907) 269-8624.

107-1.11 PROTECTION AND RESTORATION OF PROPERTY AND LANDSCAPE. Add the following: The Contractor shall report immediately to the Engineer any hazardous material discovered, exposed, or released into the air, ground, or water during construction of the project. The Contractor shall also report any containment, cleanup, or restoration activities anticipated or performed as a result of such release or discovery. Hazardous materials include, but are not limited to, petroleum products, oils, solvents, paints, and chemicals that are toxic, corrosive, explosive, or flammable. (5/7/91)S47
The Contractor shall not excavate, nor use for fill, any material at any site suspected of or found to contain hazardous materials or petroleum fuels. The Contractor shall not stockpile, nor dispose of, any material at any site suspected of or found to contain hazardous materials or petroleum fuels.

The Contractor shall not use land from any park, recreation area, wildlife or waterfowl refuge, or any historical site located inside or outside of the project limits for material extraction, excess fill disposal, construction staging activities, equipment or material storage, or for any other purposes unless permitted by the contract.  The Contractor is specifically prohibited from using the Pasagshak Bay beach below the switchback curve (Site B) and up to the Pasagshak State Recreational Site as a staging area for excess fill disposal, construction staging activities, equipment or material storage. If the Contractor chooses to pursue permit modifications, such modifications shall be requested through the Engineer.

The Contractor shall do no work, stockpiling, staging, parking nor trespassing in or around any watercourses except for that work which is permitted and specified by the Contract.
All debris from the project construction shall be removed from the area as soon as possible and disposed of  according to approved methods of the ADEC Solid Waste Program.
(7/8/98)R7M
107‑1.16 CONTRACTOR'S RESPONSIBILITY FOR UTILITY PROPERTY AND SERVICE. Delete paragraphs four and five in their entirety, and substitute the following: If utility facilities are damaged by the Contractor, the owning utility has the choice of making the repair or having the Contractor correct the damage. The Contractor shall reimburse the utility for repair costs, or provide at no cost, all materials, labor and equipment if he repairs the damage.

The Contractor will not be responsible for the costs of repairing damaged facilities when:

1.
The utility mislocates the facility in the field by more than 0.75 m (2.5 feet) horizontally for non‑frozen soil conditions, or

2.
When the location or existence of the buried facility is unknown by the utility.

(11/04/94)R8M
Add the following before the last paragraph: Where the Contractor's operations meet any of the following conditions, the Contractor shall advise the owning Utility in writing at least 24 hours in advance of the work.

1.
Operations anticipated to be within 3 m (10 feet) of an overhead electrical line.

2.
Operations anticipated to be within 0.9 m (3 feet) of an underground electrical line according to locates provided by the owning Utility.

3.
Operations requiring use of equipment which is capable of coming within 3 m (10 feet) of an overhead electrical line.

The notice shall indicate the location and duration of the work to be performed.

The Contractor shall provide an attendant whose sole responsibility is to perform as a safety observer while equipment is operating such that any part is capable of reaching within 4.6 m (15 feet) of an overhead line.

Providing a safety observer for overhead electrical facilities, or a cable watch for buried electrical facilities, will not be paid for separately, but will be subsidiary to the item(s) of work being performed requiring these services.  (2/7/96)R170M 

Add the following: All work undertaken near energized high voltage overhead electrical lines or conductors shall conform to AS 18.60.670, AS18.60.675, and AS18.60.680. (2/18/99)R240
107‑1.21 PERMITS. Add the following subsection: The following permit has been received on the Contractor’s behalf by the Department:

1.
U.S. Army Corps of Engineers, Nationwide 3 Permit No.D-980583, dated May 29, 1998 for Site B.

2.
Department of the Army, Corps of Engineers Permit No. D-980584, dated June 2, 1998, for Site A.

3.
Department of the Army, Corps of Engineers Permit No. D-980583, date June 16, 1998, for Site C.

4. 
Alaska Department of Fish and Game Title 16 Permit No.  98-11-0483 AMI, dated October  15, 1998, expiring December 31, 1999, for Site C.

All Corps of Engineers permits expire two years from their issue dates.

The permits obtained by the Department are attached to these specifications as Appendix A. The terms, conditions, and stipulations contained in all the permits obtained by either the Department or the Contractor are hereby made a part of these specifications. It is the Contractor's responsibility to abide by the stipulations contained in each permit. If it is determined that an activity cannot be performed as specified in one of the permits, the Contractor shall cease work and immediately notify the Engineer. The Engineer will then decide if a permit modification is necessary. The Engineer will have copies of the permits posted in the project office

It is the Contractor’s responsibility to obtain all permits required for actions not permitted previously by ADOT&PF. The Contractor is responsible for complying with all permit stipulations, conditions and/or terms. Agencies to contact for permit information may include, but is not limited to, the U.S. Army Corps of Engineers, the Environmental Protection Agency, the U.S. Fish and Wildlife Service, the Alaska Department of Fish and Game, the Alaska Department of Environmental Conservation, the Alaska Department of Natural Resources, and local or regional governments. The Contractor shall provide timely notification of such actions and permit acquisitions as may be required by federal, state, regional, and local authorities. The Contractor shall provide copies of all permits, and applicable Federal and State notifications to the Project Engineer.

(5/23/96)R9M

SECTION 108


PROSECUTION AND PROGRESS

Special Provisions

108‑1.01 SUBLETTING OF CONTRACT. Delete numbered item 1. in the second paragraph and substitute the following: 

1.
Alaska Commercial Driver's License, with the appropriate endorsements for the class of vehicle to be operated.

Delete the next to last paragraph in this sub-section on page 38.

(11/6/95)R207M
108-1.03 PROSECUTION AND PROGRESS. Add the following: The construction of this project shall be planned and recorded with a Critical Path Method (CPM) schedule. The schedule shall be used for coordination and monitoring of all work under the contract including all activity of subcontractors, manufacturers, suppliers, utility companies and review activity of the Department.

1.
Preparation of Gantt Chart. At the preconstruction conference, the Contractor shall submit for the Engineer's approval, a detailed initial Gantt Chart. The chart shall meet the requirements set forth below.

The construction time, for the entire project shall not exceed the specified contract time.

Following the Engineer's review, if revisions to the proposed CPM schedule are required, the Contractor shall do so promptly. The CPM schedule must be finalized within 2 weeks of the Notice to Proceed.

2.
Schedule Requirements. The Gantt chart shall be presented shall include:

a.
activity description,

b.
activity duration,

c.
resources required for each of the project activities, including:

(1)
Manpower utilization chart, showing:

-work days per week

-holidays

-shifts per day

-hours per shift

(2)
equipment, including the number of units of each type of equipment, and

(3)
materials.

No activity duration shall be longer than 15 working days without the Engineer's approval.

The Engineer reserves the right to limit the number of activities on the schedule.

3.
15-Day Preliminary Schedule. Before proceeding with any work on site, the Contractor shall prepare, submit, and receive the Engineer's approval of a 15-Day Preliminary Schedule. Schedule shall provide a detailed breakdown of activities scheduled for the first 15 days of the project and shall include mobilization, submittals, procurement, and construction.

No contract work may be pursued at the site without an approved 15‑Day Preliminary Schedule or an approved Gantt chart.

4.
Schedule Updates. Job site progress meetings will be held monthly by the Engineer and the Contractor for the purpose of updating the Gantt chart. Progress will be reviewed to verify finish dates of completed activities, remaining duration of uncompleted activities, and any proposed logic and/or time estimate revisions. The Contractor shall submit a revised Gantt chart within 7 calendar days after this meeting. The revised schedule shall show finish dates of completed activities and updated times for the remaining work, including any addition, deletion, or revision of activities required by contract modification.

The contract completion time will be adjusted only for causes specified in this contract.

As determined by Gantt chart, only delays in activities which affect milestone dates or contract completion dates will be considered for a time extension.

It is understood by the Engineer and the Contractor that float is a shared commodity.

In addition to the Gantt chart, the Contractor shall, every two weeks during construction, submit a work plan detailing his proposed operations for the forthcoming two weeks. This plan shall detail the following:

1.
work activities,

2.
manpower involved by trade,

3.
work hours,

4.
equipment involved, and

5.
the location of the work to be performed.

Preparation and updating of the Gantt chart and two week work plans will not be paid for directly. Failure to submit the Gantt chart and two week work plans as specified will result in partial withholding of progress payments in accordance with subsection 109-1.06, Progress Payments.

(12/13/96)R11

108‑1.05 CHARACTER OF WORKMEN, METHODS AND EQUIPMENT.  Add the following: The Contractor shall provide the Engineer with make, model, year, capacity, watts, and the related information of every piece of powered equipment used on the project. This information shall be updated weekly unless otherwise directed by the Engineer. (6/6/95)R13M
108-1.07 FAILURE TO COMPLETE ON TIME. Add the following after Table 108-1:

The daily charges may be terminated at or following the final inspection, if the Department has determined that the work is substantially complete and is in a condition for safe and convenient use by the traveling public. The work will be considered substantially complete when all necessary signing, striping, guardrail, and other safety appurtenances have been installed. For projects that will not be opened to the traveling public, the work will be considered substantially complete when it is ready for the subsequent project. This shall not be construed as a contractual right and its application will be contingent upon the Contractor's diligence in completing the remaining items of work.

108-1.09 TERMINATION OF WORK FOR DEPARTMENT'S CONVENIENCE. Delete the second sentence of the fourth paragraph and substitute the following Payment for partially completed work will be made at actual costs incurred plus a reasonable profit.

Delete the fifth and sixth paragraphs and substitute the following:

After receipt of a Notice of Termination, the Contractor shall submit to the Contracting Officer, his claim for additional costs not covered above or elsewhere in these Specifications. Such claim may include such cost items as reasonable idle equipment time, mobilization efforts, bidding and project investigative costs, overhead expenses directly allocable to the project termination and not covered under work paid for in the preceding paragraph, legal and accounting charges and other expenses reasonably necessary in claim preparation, subcontractor costs not otherwise paid for, actual idle labor costs if work is stopped in advance of termination date, guaranteed payments for private land usage as part of the original Contract, and any other costs for which the Contractor feels reimbursement should be made. The intent of negotiating this claim would be to reach an equitable settlement figure with the Contractor for the actual costs incurred. In no event, however, will loss of anticipated profits or consequential damages be considered as part of any settlement.

For any claim related to operating equipment owned by the Contractor, the Contractor is entitled to recover equipment costs based on the Contractor's actual costs for ownership and actual operating expenses. For any claim related to idle equipment time for equipment owned by the Contractor, the Contractor is entitled to recover equipment rates based on the Contractor's internal ownership costs. Recovery for operating equipment or idle equipment time shall not be based on published rental rates. Claims for idle equipment time following termination of the contract are limited to a maximum of 30 days, and may not include any operating expenses. In the case of rented or leased equipment, the Contractor shall recover the lesser of its actual rental costs or fair market rental costs, and the amount paid shall not exceed 30 days rental.

(2/18/99)R241

SECTION 109


MEASUREMENT AND PAYMENT
Special Provisions

109‑1.05 COMPENSATION FOR EXTRA WORK. Under item 3, Equipment, change the first sentence to read ..."Rental Rate Blue Book for Construction Equipment", published by Primedia Information, Inc., 10 Lake Drive, Hightstown, NJ 08520-5397.

Under item 3, Equipment, add the following to the second paragraph: The rental rate area adjustment factors for this project shall be as specified on the adjustment maps for the Alaska - South Region.

(2/18/99)R14

109-1.06 PROGRESS PAYMENTS. Add the following: Failure to submit schedules in accordance with subsection 108-1.03, Prosecution and Progress, will result in withholding an amount equal to 5 percent of the total amount earned from all subsequent progress payments. This retainage will be released by the Engineer upon receipt of current schedules from the Contractor. (9/21/92)R137
Add the following Section: 

SECTION 120

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM
Special Provisions

120‑1.01 DESCRIPTION. The work consists of providing Disadvantaged Business Enterprises (DBEs), as defined in Title 49, CFR (Code of Federal Regulations), Part 23, with the maximum opportunity to participate in the performance of contracts financed in whole or in part with federal funds. The Contractor shall not, nor shall subcontractors or others associated with this contract discriminate on the basis of race, color, national origin, or sex in the award and performance of work under this contract.  The Contractor shall carry out applicable requirements of 49 CFR part 26 in the award and administration of DOT-assisted contracts.

120‑1.02 INTERPRETATION. It is the intent of this section to implement the requirements of 49 CFR, Part 23, in compliance with the Federal Highway Administration's DBE Program guidelines and the Department's federally approved DBE Program.

120-1.03 ESSENTIAL CONTRACT PROVISION. Failure to comply with the provisions of this section shall be considered a material breach of contract. The Department also considers failure to comply with this section to be so serious as to justify debarment action as provided in AS36.30.640(4).

120-1.04 DEFINITIONS AND TERMS

1.
Broker. A DBE that arranges for the delivery or provision of creditable materials, supplies, equipment, insurance, bonding, etc., within its certified category, that is necessary for the completion of the project. A broker of materials certified in a supply category must be responsible for scheduling the delivery of materials and fully responsible for ensuring that the materials meet specifications before credit will be given.

2.
Commercially Useful Function (CUF). The execution of a contract or a distinct element of work or service under a contract by the DBE actually performing, controlling, managing, and supervising the work involved with its own equipment and employees within its certified category. The determination of CUF is made by the Engineer after evaluating the way in which the work was performed during the execution of the contract.

3.
Disadvantaged Business Enterprise (DBE). A firm certified by the State of Alaska, Department of Transportation and Public Facilities, in accordance with 49 CFR, Part 23, or one granted that status under the Alaska Native Claims Settlement Act, 1991 Amendments and certified by the Department for participation in the Department's DBE program.

4.
Good Faith Efforts. The affirmative action measures that shall be taken by a contractor to meet the DBE Program objectives and goals for this project. 

5.
Manufacturer. A DBE certified in a supply category that changes the shape, form, or composition of original material in some way and then provides that altered material to the project and to the general public or the construction industry at large on a regular basis.

6.
Original DBE Utilization Goal. The percent of work to be performed by certified DBEs that is established by the Department and specified in the contract bid schedule before approval of the Revised DBE Utilization Goal.

7.
Regular Dealer. A DBE certified in a supply category that

a.
maintains an in-house inventory on a regular basis of the particular product provided to this project,

b.
keeps an inventory in an amount appropriate for the type of work using that product, and

c.
offers that inventory for sale to the general public or construction industry at large (private and public sectors), not just supplied as needed on a project by project basis during the construction season, except where the product requires special or heavy equipment for delivery and the DBE possesses and operates this equipment on a regular basis throughout the construction season in order to deliver the product to the general public or construction industry at large. If the distribution equipment is rented or leased, it must be on a repetitive, seasonal basis.

8.
Revised DBE Utilization Goal. The DBE Utilization as submitted by the contractor and approved by the Department for this project on Form 25A325C. The Revised DBE Utilization Goal may be equal to, greater than, or less than the Original DBE Utilization Goal, if approved. Once approved, this Revised goal becomes the minimum required DBE participation during the execution of the contract.

120‑2.01 UTILIZATION GOAL. The Original DBE Utilization Goal for this contract is shown on the Bid Schedule as a percentage of the total basic bid amount. In order for the work of the DBE 

to be credited towards meeting the Original DBE Utilization Goal at time of contract award, the DBE must be certified by the Department in a category covering the CUF to be performed at the time of listing on the "DBE Utilization Report" (Form 25A325C).

A bidder shall demonstrate the ability to meet the Original DBE Utilization Goal or perform and document all of the required Good Faith Efforts under Subsection 120-3.02 in order to be eligible for award of this contract.

120‑3.01 DETERMINATION OF COMPLIANCE

1.
Phase I ‑ Bid and Award. In addition to bid submission requirements, the apparent low bidder shall demonstrate DBE responsibility prior to award of this contract by:

a.
Submitting, within 15 days of receipt of the notice of intent to award, a copy of the DBE Utilization Report (Form 25A325C) listing the certified DBEs to be used to meet the goal.

b.
If the contractor submits less DBE utilization on Form 25A325C than is required to meet the Original DBE Utilization Goal, documentation of Good Faith Effort in the form of the Summary of Good Faith Effort Documentation (Form 25A332A and attachments) and DBE Contact Reports (25A321A) shall be submitted. If accepted by the Department, this lower DBE utilization becomes the Revised DBE Utilization Goal.

If the bidder cannot demonstrate the ability to meet the Original DBE Utilization Goal, failure to document the minimum required Good Faith Efforts will result in the bid being declared nonresponsive.

c.
Where the bidder submits more DBE utilization on Form 25A325C than is required by the Original DBE Utilization Goal, this higher DBE utilization, if accepted by the Department, becomes the Revised DBE Utilization Goal.

2.
Phase II ‑ Construction. At the preconstruction conference, the Contractor shall submit, in writing, the designation of a DBE officer.

The CUF work items and creditable dollar amounts shown for a DBE on the DBE Utilization Report (Form 25A325C) shall be included in any subcontract, purchase order or service agreement with that DBE. Prior written request by the Contractor and approval from the Engineer is required for the replacement of a DBE for any reason. If DBE replacement is approved, the Contractor is obligated to replace the DBE with another DBE for the same work in order to still meet the Revised DBE Utilization Goal. If the Contractor cannot find a replacement DBE, the Contractor shall document the required Good Faith Efforts stipulated in Subsection 120-3.02 for the items of work to have been performed by the replaced DBE in order to have the Revised DBE Utilization Goal reduced.

 120‑3.02 GOOD FAITH EFFORT. The Contracting Officer will use all of the following criteria to judge if the bidder, who has not met the Original DBE Utilization Goal, has demonstrated sufficient Good Faith Effort to be eligible for award of the contract. Failure by the Contractor to perform and document any of the following actions 1-7 constitutes insufficient Good Faith Effort.

1.
Consideration of all subcontractable items. The Contractor shall, at a minimum, seek DBE participation for each of the subcontractable items upon which the DBE goal was established as identified by the Department prior to bid opening (see Form 25A324).

2.
Selection of the most appropriate items or portions of items to be performed by DBEs in order to increase the likelihood of achieving the stated goal.

3.
Notification at least 10 calendar days prior to bid opening to all DBEs listed in the Department's most current DBE Directory certified to perform those work items identified in Form 25A324 of the bidder's/Contractor's interest in securing the DBE's participation in the execution of the work. Each contact with the DBE shall be logged on a "Contact Report" (Form 25A321A).

4.
Request for DBE participation on specific items of work or services. Allegations of non-competitive DBE quotes must be documented and verifiable. A DBE quote that is more than 10.0% higher than the accepted non-DBE quote shall be deemed non-competitive, provided the DBE and non-DBE quotes are for the exact same work or service. Where the Contractor rejects a DBE quote as being non-competitive under this condition, the work performed and payments received by the non-DBE during the execution of the contract shall be consistent with the non-DBE's accepted quote. This does not preclude increases as a result of Change documents issued by the Department.

5.
Provision of assistance to DBEs who need help in obtaining bonding or insurance required by the bidder.

6.
Providing prospective DBEs with adequate information about the requirements of the contract regarding the specific item of work or service sought from the DBE.

7.
Follow‑up of initial solicitations for interest by contacting DBEs to determine with certainty whether or not they were interested in bidding. Documentation of follow‑up contacts shall be logged on the "Contact Report" (Form 25A321A).

Items 4. through 7. will be utilized to evaluate any request from the Contractor for a reduction in the Revised DBE Utilization Goal due to the default or decertification of a DBE and the Contractor's subsequent inability to obtain additional DBE participation.

120‑3.03 COMMERCIALLY USEFUL FUNCTION (CUF). Measurement of attainment of the Revised DBE Utilization Goal shall be based upon the actual amount of money received by the DBEs for creditable CUF work on this project as determined by the Engineer in accordance with this Section.

CUF is limited to that of a: 

a.
regular dealer,

b.
manufacturer,

c.
broker,

d.
subcontractor

e.
joint-venture, or

f.
prime contractor.

In order for the CUF work of the DBE to be credited toward the goal, the Contractor shall ensure that all of the following requirements are met:

1.
The DBE shall be certified in the appropriate category at the time of:

a.
the Engineer's approval of the DBE subcontract; and

b.
the issuance of a purchase order or service agreement by the Contractor to a DBE performing as either a manufacturer, regular dealer, or broker (with a copy to the Engineer).

2.
The CUF performed by a DBE certified in a supply category will be evaluated by the Engineer to determine whether the DBE performed as either a broker, regular dealer, or manufacturer of the product provided to this project.

3.
A DBE trucking firm certified and performing work in a transportation/hauling category is restricted within that category to the CUF of a broker. (This does not effect the CUF of that same firm, when performing work as a subcontractor and certified in another category such as embankment or excavation which could include the hauling of materials for that work.)

4.
The Contractor will receive credit for the CUF performed by DBEs as provided in this Section. Contractors are encouraged to contact the Engineer in advance of the execution of  the DBE's work or provision of goods or services regarding CUF and potential DBE credit.

5.
Should a DBE performing a CUF become decertified during the term of the subcontract, purchase order, or service agreement for reasons beyond the control of and without the fault or negligence of the Contractor, the work remaining under the subcontract, purchase order, or service agreement may be credited toward the Revised DBE Utilization Goal.

 6.
Should the DBE be decertified between the time of contract award and the time of the Engineer's subcontract approval or issuance of a purchase order or service agreement, the work of the decertified firm shall not be credited toward the Revised DBE Utilization Goal. The Contractor must still meet the Revised DBE Utilization Goal by either:

a.
Withdrawing the subcontract, purchase order or service agreement from the decertified DBE and expending Good Faith Effort (Subsection 120-3.02, items 4-7) to replace it with one from a currently certified DBE for that same work or service through subcontractor substitution (Subsection 103-1.01), or

b.
Continuing with the subcontract, purchase order or service agreement with the decertified firm and expending Good Faith Effort to find other work not already subcontracted out and DBEs in an amount to meet the Revised DBE Utilization Goal through either

1)
subcontractor substitution (Subsection 103-1.01),

2)
increasing the participation of other DBEs on the project,

3)
documenting Good Faith Efforts (Subsection 120-3.02, items 4-7),

4)
or by a combination of the above.

7.
The DBE may perform work in categories for which it is not certified, but only work performed in the DBE's certified category meeting the CUF criteria may be credited toward the Revised DBE Utilization Goal.

8.
The Engineer shall consider the following criteria when determining what CUF is being performed by the DBE:

a.
The work performed shall be necessary and useful work required for the execution of the contract.

b.
The scope of work shall be distinct and identifiable with specific contract items of work, bonding, or insurance requirements.

c.
The work shall be performed, controlled, managed, and supervised by employees normally employed by and under the control of the certified DBE, with the exception allowed under (d) below. Either the DBE owner or an on‑site DBE representative, DBE superintendent, or DBE foreman shall be responsible for the work at the site. All such DBE representatives must be designated as a key employee in the DBE's certification records with the Department prior to DBE subcontract award.

d.
The DBE shall use their own employees and equipment for the execution of the work. An exception to this requirement may be permitted where the DBE must perform a specialty task or where the work is in a remote area. In such instance, the DBE may temporarily augment its project workforce with another contractor's equipment and employees (not to include supervision) in order to perform the work, if the Department considers this normal practice performed by non-DBE contractors, within the Alaskan construction industry. 

On any project, this practice shall not involve more than 33.3% of the DBE's subcontract value. Also, the Contractor shall submit a request in writing from the DBE and secure the Department's approval for such arrangement prior to commencement of the DBE's subcontract work involved. Exclusive of this arrangement, the DBE's project work force shall be regular DBE employees.

In all instances, the DBE shall be responsible for its payroll and labor compliance requirements concerning all workers under its control. DBE leases and payments for equipment must be documented; Contractor withholding or retainage for DBE labor and equipment usage is not permissible. Two-party checks to individuals are not permissible.

e.
The manner in which the work is sublet or performed shall conform to standard, statewide industry practice within Alaska, as defined by the Department. The work or provision of goods or services shall have a market outside of the DBE program 

(must be performed by non-DBE firms within the Alaskan construction industry). Otherwise, the work or service will be deemed a superfluous step in the contracting or purchasing process and no DBE credit will be allowed. 

There shall be no DBE credit for lower-tier non-DBE subcontract work, unless the Department defines this lower-tier subcontracting as standard, statewide industry practice within Alaska.

f.
The cost of the goods and services shall be reasonable and competitive with the cost of these goods and services outside the DBE program within Alaska. Materials or supplies needed as a regular course of the Contractor's operations such as fuel, maintenance, office facilities, portable bathrooms, etc. are not creditable.

The cost of materials actually incorporated into the project by a DBE subcontractor is creditable toward the DBE goal only if the DBE is responsible for ordering and scheduling the delivery of creditable materials and fully responsible for ensuring that the materials meet specifications.

g.
All subcontract work, with the exception of truck hauling, shall be sublet by the same unit of measure as is contained in the Bid Schedule unless prior written approval of the Engineer is obtained.

h.
The DBE shall control all business administration, accounting, billing, and payment transactions (this requirement does not preclude the two-party check allowance described under I., below). The prime contractor shall not perform the business, accounting, billing, and similar functions of the DBE. The Engineer may, in accordance with AS 36.30.420(b), inspect the offices of the DBE and audit the records of the DBE to assure compliance.

i.
Credit will not be allowed for payments made by the Contractor to others on behalf of the DBE.

Two‑party checks may be issued by the Contractor on an occasional basis to the DBE and another business for work or services performed under the contract; however, the Engineer shall be notified in writing in advance. DBE credit will not be given for these two-party payments, if issued on a routine basis or issued to an extent greater than that offered by the prime to non-DBEs on the project. 

j.
A DBE trucking firm certified and performing work in the transportation/hauling category shall have a supervisor on-site at all times in charge of the dispatching of trucks and the hauling of materials before any DBE credit may be credited. The DBE supervisor must be regularly employed by the DBE and designated as a key employee in the DBE's certification records with the Department prior to prime contract award. 

9.
The Contractor shall provide proof (canceled checks or bank statements that identify payor, payee, and amount of transfer) of the actual monies paid for the qualifying work, goods and services provided by DBEs. 

10.
If the quantity of work of a bid item which involves a DBE is reduced by the Department, the Original and Revised DBE Utilization Goals on Form 25A325C are reduced proportionately.  

120‑3.04 DEFAULT OF DBE. In the event that a DBE who has been placed under contract or to whom a purchase order or similar agreement has been issued defaults on their work for whatever reason, the Contractor shall immediately notify the Engineer of the default and the circumstances surrounding the default. The Contractor shall take immediate steps, without any order or direction from the Engineer, to retain the services of other DBEs to perform the defaulted work. In the event that the Contractor cannot obtain replacement DBE participation, the Engineer may adjust the Revised DBE Utilization Goal if, in the opinion of the Engineer, both of the following criteria have been met:

1.
The Contractor had no fault or negligence in the default and that the circumstances surrounding the default were beyond the control of the Contractor.

2.
The Contractor is unable to find replacement DBE participation and has adequately performed and documented the Good Faith Effort expended in accordance with items 4 through 7 of Subsection 120‑3.02 GOOD FAITH EFFORT for the defaulted work.

The Revised DBE Utilization Goal will be adjusted to reflect only that amount of the defaulted DBE's work that can not be replaced.

120‑4.01 METHOD OF MEASUREMENT. The Contractor shall be entitled to count toward the Revised DBE Utilization Goal those monies actually paid to certified DBEs for CUF work performed by the DBE as determined by the Engineer. The Contractor will receive credit for the utilization of the DBEs, as follows:

1.
Credit for work performed by a DBE prime contractor is 100%, not to exceed the Original DBE Utilization Goal.

2.
Credit for the CUF of a subcontractor is 100% of the monies actually paid to the DBE under the subcontract for creditable work and materials.

3.
Credit for the CUF of a manufacturer is 100% of the monies paid to the DBE for the creditable materials manufactured.

4.
Credit for the CUF of a regular dealer of a creditable material, product, or supply is 60% of its value. The value will be the actual cost paid to the DBE but will not exceed the bid price for the item.

5.
Credit for the CUF of a broker performed by a DBE certified in a supply category for providing a creditable material, product or supply is limited to a reasonable brokerage fee. The brokerage fee shall not exceed 5% of the cost of the procurement contract for the creditable item. 

6.
Credit for the CUF of a broker performed by a DBE certified in the transportation/hauling category for arranging for the delivery of a creditable material, product or supply is limited to a reasonable brokerage fee. The brokerage fee shall not exceed 5% of the cost of the hauling subcontract.

7.
Credit for the CUF of a broker performed by a DBE certified in a bonding or insurance category for arranging for the provision of insurance or bonding is limited to a reasonable brokerage fee. The brokerage fee shall not exceed 5% of the premium cost.

8.
Credit for the CUF of a joint venture (JV) (either as the prime contractor or a subcontractor) may not exceed the percent of the DBE's participation in the joint venture agreement, as certified for this project by the Department. The DBE joint venture partner shall be responsible for performing all of the work as delineated in the certified JV agreement.

120‑5.01 BASIS OF PAYMENT. Meeting the Revised DBE Utilization Goal will be considered subsidiary to other items of work and no separate payment will be made.

If the Contractor fails to utilize the DBEs listed on Form 25A325C as scheduled or fails to submit required documentation to verify proof of payment or documentation requested by the Department to help in the determination of CUF, retainage may be withheld from progress payments. The retainage shall be sufficient to assure funds are available to cover the cost of the disincentive or potential disincentive.

If the Contractor fails to meet the Revised DBE Utilization Goal, payments will be reduced as a disincentive. The amount of the disincentive shall be equal to 50% of the difference between the Revised DBE Utilization Goal expressed in dollars and the total creditable DBE participation as determined by the Engineer.

If and only after the Original DBE Utilization Goal established on Form 25A325C in terms of dollars has been met, the Contractor may be eligible for an incentive payment based upon the following calculation:

10% of the total dollar amount of CUF work performed by DBE subcontractors not needed in the calculation to meet the Original DBE Utilization Goal; except that the total incentive paid to the Contractor will not exceed 2% of the total basic bid amount at time of original contract award or $100,000, whichever is less.

Payment of the incentive will be made on the final estimate. The disincentive will be withheld in the form of retainage during the course of the project. If sufficient retainage has not been withheld to cover the cost of the disincentive, the Contractor shall remit same to the Department within 30 days of being billed for the amount due.

A Change Order is not required for DBE Adjustment. The Notice To Proceed shall constitute the notice required to initiate DBE Adjustment.

Payment or Deduction will be made under:

Pay Item No.
Pay Item
Pay Unit
120(1)
DBE Adjustment
Contingent Sum

(6/6/94)S33

SECTION 203


EXCAVATION AND EMBANKMENT
Special Provisions

203‑3.02  EMBANKMENT CONSTRUCTION.  On page 62, delete the first sentence of the fourth paragraph, and substitute the following:  Roadway embankments shall be placed in horizontal layers not exceeding 200 mm in thickness measured before compaction.  Each layer of classified material shall have its joint offset from the joint below, longitudinally by 300 mm and transversely by 3 m. 

Add the following:  Where the plans call for placement of selected material and excavation is required, the existing material may be left in place if tests determine that it will meet the appropriate selected material requirements.  Any reduction in excavation or Borrow quantities as a result of this condition shall not constitute a basis for adjustment in contract unit prices except as provided for in Section 104 Scope of Work. 

203-3.03 CONSTRUCTION OF EMBANKMENTS WITH MOISTURE AND DENSITY CONTROL. Delete the second paragraph and substitute the following: Embankment material, other than Select Material Type D, shall be compacted to not less than 95 percent of the maximum density. Maximum densities will be determined by AASHTO T 180, or ATM T-12. In place field densities will be determined by ATM T-3 or ATM T-11. (1/8/97)R193

SECTION 301


AGGREGATE BASE COURSE
Special Provisions

301-1.01 DESCRIPTION. Add the following: Crushed Aggregate Base Course to be used for roadway shaping and will be used in conjunction with Section 308 Crushed Asphalt Base Course.

301-2.01 MATERIALS. Replace this subsection with the following: The gradation of base course material shall conform to the requirements of Grading D-1.The aggregate  base course  will be accepted for payment based on the Engineer's approval. 

301-3.03 SHAPING AND COMPACTION. Add the following: Dress shoulders by using windrowed crushed aggregate base course material along each shoulder.


SECTION 603


CULVERTS AND STORMDRAINS
Special Provisions

603-1.01  DESCRIPTION.  Add the following:  This work shall also consist of installing culvert marker posts.

603‑2.01  MATERIALS.  Add the following:  Culvert marker posts shall meet the requirements of subsection 730-2.05 Delineator Posts, for item 2. Flexible Posts.  The color shall be blue with no other markings.  The 65 mm by 1800 mm post shall be rectangular in cross‑section with reinforcing ribs capable of a minimum bending radius of 230 mm.

603‑3.06  CULVERT MARKER POSTS.  Add the following subsection:  Culvert marker posts shall be installed on the approach side of storm drain outfalls 750 mm and smaller, field inlets not in paved parking lots, all end sections to cross culverts, or as directed by the Engineer.  1070 mm of post shall remain above the ground after driving.

603‑4.01  METHOD OF MEASUREMENT.  Add the following:  Culvert marker posts will not be measured for payment.

603-5.01 BASIS OF PAYMENT.  Add the following:  Culvert marker posts will not be paid for directly, but will be subsidiary to pipe items. 

(5/31/96)R42M

SECTION 618


SEEDING
Special Provisions

618‑1.01 DESCRIPTION. Delete this subsection and substitute the following: All new or disturbed slopes and any other areas directed by the Engineer shall be overlaid with seed. This work shall consist of tracking the soil, followed by the application of seed, mulch, fertilizer and water. It is intended to provide a living ground cover as soon as possible on all slopes.

618-2.01 MATERIALS. Add the following to the list of material specifications: 

Mulch
Subsection 727-2.01

618‑3.03 APPLICATION METHOD. In the first sentence of subparagraph b., under numbered paragraph 1. Hydraulic Method, delete the following: "and/or limestone, Item 618(4),".

Add the following:  Seed, mulch and fertilizer shall be applied as follows per hectare (ha). If the hydraulic method for seed and mulch is used, it shall be made in one application. All fertilizer shall be applied by the hydraulic method. 100% recycled paper (“wood cellulose”) mulch shall not be used on slopes steeper than 1V:3H.

	Item
	Ingredients
	Application

Rate (per ha)

	Seed Mix
	Alyeska Polar Grass

Boreal Red Fescue

Red Fescue (Arctared)

Annual Ryegrass (Lolium)
	20 kg

15 kg

10 kg

  5 kg
Total=50 kg

	Mulch
	
--
	1710 kg

	Fertilizer
	20-20-10
	586 kg


The Contractor shall not remove the required tags from the seed bags.

618-3.04 MAINTENANCE OF SEEDED AREAS. Add the following: Fertilization will be done between May 1 and September 1.

618‑4.01 METHOD OF MEASUREMENT. Delete the second paragraph and substitute the following: Seeding by the kilogram will be the number of kilograms of seed (dry measure) accepted in place. The amount of fertilizer, mulch and water for application used in this work, including any required reseeding, will be subsidiary to this item and will not be measured separately for payment.

Delete the fourth paragraph and substitute the following: Ground limestone, when required, will be measured by the megagram of material acceptably placed.

Delete the last paragraph.

618‑5.01 BASIS OF PAYMENT. Add the following after the first paragraph: Fertilizer, mulch and water for application, including any required reseeding, will not be paid for directly, but will be subsidiary to seeding.

The work described under subsection 618-3.01 Soil Preparation will not be paid for directly but will be subsidiary to seeding.

Water required for the hydraulic method of application will not be paid for separately, but will be subsidiary to seeding.

(2/19/99)R52M

SECTION 641


TEMPORARY EROSION AND POLLUTION CONTROL
Special Provisions

641‑1.01 DESCRIPTION. Add the following: This work shall include preparation of a Temporary Erosion and Pollution Control Plan. The Contractor shall conduct construction activities in accordance with the approved Temporary Erosion and Pollution Control Plan.

This work shall also include installation of silt fence as shown on the plans or as directed by the Engineer.

641-1.02 PRECONSTRUCTION CONFERENCE. Delete this subsection in its entirety and substitute the following: 

641-1.02 TEMPORARY EROSION AND POLLUTION CONTROL PLAN. Five days prior to the preconstruction conference, the Contractor shall submit for acceptance a Temporary Erosion and Pollution Control Plan consisting of the following:

1.
Methods for clearing and grubbing.

2.
Plan for installation of temporary erosion and sediment control measures, in accordance with Department's Storm Water Manual, including, but not limited to the following:

a.
Excavation and embankment construction.

b.
Construction of temporary and permanent drainage features.

c.
Construction in and around waterbodies and wetlands.

d.
Haul roads and material sites.

e.
List of quantities, types and suppliers of materials to be used.
3.
Disposal of waste material.

4.
Containment, cleanup, and disposal of such substances as well as the methods to be utilized for disposing of petroleum products or other hazardous substances generated by construction 

equipment or activities. The plan shall also include a list of the quantities and types of materials available on site to be utilized for hazardous substance containment and cleanup activities.

(7/23/97)R29M
Add the following subsection:

641-1.03 MATERIALS.
The silt fence filtration material shall meet the requirements of subsection 729-2.04 Sediment Control.
The silt fence support framework shall be finished 50 mm x 50 mm wood, 75 mm diameter wood, #6 rebar with PVC sleeves, iron pipe, or other posts capable of supporting the installation, as approved by the Engineer.

The mesh support shall be WWF 6x6 W1xW1 or as approved by the Engineer.
641-2.01 CONSTRUCTION REQUIREMENTS.  Add the following: Silt fence shall be installed prior to any work in or near the locations shown on the plans, and in accordance with the provisions of subsection 107‑1.11, Protection and Restoration of Property and Landscape. Additional silt fencing may be required at other sites as directed by the Engineer.

The silt fence shall not be removed until slopes are stabilized from further erosion as determined by the Engineer. The silt fence shall be removed and disposed of off the project upon completion of construction at those sites. The fabric shall be cut off at ground level and the wire and posts shall be removed. The silt fence removal shall be performed in such a manner that retained silt is not discharged into wetlands or waterbodies. If a sediment height in excess of 100 mm above ground remains, the sediment shall be spread on the roadway side of the fence location and seeded immediately in accordance with Section 618, Seeding.
641-3.01 METHOD OF MEASUREMENT. Add the following: Silt fence will be measured by the meter along the top of the fence.
641-4.01 BASIS OF PAYMENT. Add the following:  Payment for Item 641(3), Silt Fence, will be full compensation for all labor, equipment and materials required to furnish, install, maintain and remove the silt fence in accordance with these specifications.
Payment will be made under:

Pay Item No.
Pay Item
Pay Unit 
641(3)
Silt Fence
Meter
Delete Sections 614 and 642 and replace with the following:

SECTION 642


CONSTRUCTION SURVEYING AND MONUMENTS
Special Provisions

642-1.01 DESCRIPTION. Perform all surveying and staking essential for the completion of the project and perform the necessary calculations required to accomplish the work in conformance with the plans and specifications and standard engineering practice.

Furnish and install survey monuments and monument cases in conformance with the Plans or as directed.

Adjust existing monuments and monument cases to conform to the new elevations. 

The Contractor shall provide asbuilts of the Right-of-Way at Site B.  The asbuilts shall be stamped by a licensed Professional Land Surveyor to the Engineer prior to April 30, 2000, the expiration of the Early Entry Authorization as shown in Appendix C, Early Entry Authorization.
642-1.02 DEFINITIONS
1.
Monument: A fixed physical object marking a point on the surface of the earth; used to commence or control a survey; mark the boundaries of a parcel of land; or the centerline of a right-of-way corridor. Monuments will be Primary or Secondary, as shown on the plans.

2.
Point: Any identified spot located on the surface of the earth. For purposes of this definition, a point can be a PK nail, wooden hub, rebar, large nail or any other structure capable of being utilized as a marker.

3.
Witness Corner: A material mark or point usually placed on a property or survey line, at a known distance from a property corner or other survey point. A witness corner is employed to witness the location of a corner/point that cannot be monumented at its true location.

4.
Reference Monument: A material mark or point placed at a known distance and direction from a property corner or other survey point, usually not on a property or survey line. A reference monument is employed to perpetuate a corner/point that cannot be monumented at its true location or where the corner monument is subject to destruction.

5.
Surveyor: The Contractor’s Professional Land Surveyor, currently registered in the State of Alaska.

642-2.01 MATERIALS.
1.
Monument Cases. Castings shall conform to AASHTO M 105, Class 30A. Castings shall be coated with a bituminous damp-proof coating. The tops shall bear evenly on the frames.

2.
Primary Monument: A minimum 50 mm diameter nonferrous pipe at least 750 mm long, with a minimum 100 mm flange at the bottom and having magnets attached at the top and bottom. A minimum 60 mm diameter nonferrous metal cap must be permanently attached to the top. Mark the cap around the outside edge with the words “STATE OF ALASKA DOT&PF". Permanently stamp every monument with the Surveyor’s registration number, the year set, and the point/corner identification. Orient cap so that the data may be read when the reader is facing north, except for centerline monuments which will be oriented so as to be read facing up-station.

3.
Secondary Monument: A minimum 15 mm x 750 mm rebar with a 50 mm aluminum cap attached to the top. Permanently stamp every secondary monument with the Surveyor’s registration number and the year set.


CONSTRUCTION REQUIREMENTS
642-3.01 GENERAL. Use competent, qualified personnel and suitable equipment for the layout work required and furnish all traffic control, stakes, templates, straight-edges and other devices necessary for establishing, checking and maintaining the required points, lines and grades.

Furnish such computer services as necessary to accomplish the work. Check all data received from the computer for completeness and accuracy. As soon as practical after completion of the work, and in no case later than acceptance of the project, deliver all field books, computer forms and computer output data to the Engineer. This data shall become the property of the Department.

Supervise construction surveying personnel. Correct any errors resulting from the operations of said personnel at Contractor expense. The Contractor is responsible for the accuracy of the work. 

Work classified as Land Surveying under AS 08.48, and work involving the location, control, and monumentation of construction centerline and right-of-way, shall be performed by or under the responsible charge of a Professional Land Surveyor.

Follow the Department’s Construction Surveying Requirements (Metric). A copy of this document is attached to these Special Provisions in Appendix B.

Keep field notes in standard bound notebooks in a clear, orderly, and neat manner consistent with Departmental procedures, including titles, numbering, and indexing. Make field books available for inspection by the Department’s project personnel at any time. Store the field books in the Department’s Project Office during periods of non-use.

Perform the following:

1.
calculate clearing and/or grubbing limits as shown on the plans and stake as necessary to delineate the same

2.
cross sections necessary for determination of excavation and embankment quantities, including intermediate and/or remeasure cross sections as needed

3.
slope staking

4.
staking of signs, culverts, minor drainage structures and other appurtenances, including the necessary checking to establish the proper location and grade to best fit the conditions on site

5.
bridge staking

6.
the setting of such finishing stakes as may be required

7.
the measurement of pay quantities that require measurement 

8.
the staking of right-of-way and material source limits when it is deemed necessary

9.
the staking, referencing and other actions as may be required to preserve or restore land monuments and property corners

10.
and all other surveying and staking necessary to complete the project

When the right-of-way centerline points have been established as a part of the Department’s Preconstruction surveys, the Department will furnish the Contractor with copies of the reference field books. Recover these control points and verify these references. Reestablish any missing points from the Department’s references prior to the initiation of clearing, grubbing, or excavation.

When the right-of-way centerline points have not been established by the Department but the survey control points were established as a part of the Department’s Preconstruction surveys (as detailed on the project Survey Control Sheet) recover these points and use them as the basis for establishing the right-of-way centerline. Verify the position of these points and establish new points where required to replace missing points, prior to the initiation of clearing, grubbing, or excavation.

Notify the Engineer immediately if a Department-established reference point is discovered to be in error or a reset point is not in harmonious relationship to the adjacent centerline points.

Furnish a notekeeper to record all field survey notes, including those which become documentation from which quantities for payment are computed. The notekeeper shall be thoroughly familiar with generally accepted standards of good survey notekeeping practice and the Department’s Construction Surveying Requirements (Metric).

The Engineer may randomly spot check the Contractor's surveys, staking and computations. Prior to staking for clearing and/or grubbing limits, the Contractor shall furnish the calculated offsets to the Engineer a minimum of 48 hours prior to staking. After the survey or staking has been completed, provide the Engineer with a minimum of 72 hours notice prior to performing any work, and furnish the appropriate data as required, to allow for such random spot checking. The Department assumes no responsibility for the accuracy of the work. This time period  may also be used by the Engineer for any redesign due to field conditions. If restaking is necessary due to these changes, the staking will be paid at the contract unit price for Item 642(3) Three Person Survey Party.

642-3.02 CROSS-SECTION SURVEYS. When required, obtain right-angle cross sections to the construction centerline at the interval detailed in the Department’s Construction Surveying Requirements (Metric).

The following shall be supplied by the Department:

1.
One set of Construction Plans and Specifications.

2.
Field Books (Level, Cross-Section, Slope Stake, etc. ). Books will be labeled and the pages numbered by the Department. Field books shall remain the property of the Department upon completion of the work.

3.
Design Cross Sections, if any.

4.
Sufficient centerline or reference thereto, and at least one benchmark per kilometer to enable the establishment of planned elevations and centerline.

5.
State of Alaska Land Survey Monument Record forms. These forms are to be completed by the Contractor.

6.
One copy of the Department’s Construction Surveying Requirements (Metric).

7.
Design centerline grades, except when Item 642(2), Office Engineering is used.

The following shall be required of the Contractor:

1.
A heading in the appropriate book (date, weather, names and duties of crew members) shall be made at the beginning of each day's work.

2.
The notekeeper shall update the index of the appropriate book at the end of each day's work.

3.
Level notes shall be reduced, checked and adjusted.

4.
Cross-section level notes and slope stake catches shall be computed by the notekeeper and checked by a different crew member in the field on a continual basis.

5.
The Contractor shall enter the grade data, shoulder width and/or ditch distance, stationing, slope, etc., in the slope stake books.

6.
The position and identifying marks of slope stakes and reference points shall be maintained until used for their intended purpose.

7.
Errors shall have a line drawn through them with the correct entry made directly above. Erasures will not be allowed.

8.
Field books or copies of the field books shall be returned to the Project office at the end of each work day or as directed.

9.
The Contractor shall provide copies of all grade sheets and temporary bench mark elevations to the Engineer 48 hours before commencing work on unclassified excavation or embankment.

10.
The Contractor’s survey crews shall comply with all approved traffic control plans. Crews shall coordinate their activities with the Contractor’s Worksite Traffic Supervisor.

11.
A survey Party Chief diary shall be kept daily and contain the following information, (a copy shall be given to the Engineer daily):

a.
Date.

b
Weather.

c.
Crew members’ names and duties.

d. 
Type and location of work performed.

e. 
Hours worked.

f. 
Type of equipment used (brand) and date equipment was double centered or “peg” test was performed.

g. 
Signature of person in responsible charge.

12.
The Contractor shall submit the survey field notes, for any specific area, relating to monument referencing prior to any initiation of clearing, grubbing or excavation. 

642-3.03 MONUMENTS. Install primary and secondary monuments, as called for in the plans, at the positions established by the Department. Reference all monuments, property markers/corners, or accessories which may be disturbed or buried during construction, and re-establish them in their original position prior to the completion of the project. Keep such records and report to the Engineer evidence that a monument has been disturbed and is no longer reliable or cannot be located and is presumed to be missing. The referencing work shall consist of a minimum of two in-line reference points, or three swing-tie reference points in situations where in-line referencing is not desirable. Set all reference points outside of the construction limits. Measure distances from the monument to the nearest l mm. Record all referencing of monuments in a separate field book stamped by the Surveyor.

Replace all existing monuments disturbed by construction with Primary or Secondary Monuments meeting the requirements of Subsection 642-1.02. When it is impractical to establish a monument in its original position, install a witness corner (WC). Place the WC to a property corner on the property line when the other property corner which defines said line is existing or there has been sufficient retracement to define said line. In other cases, place a reference monument (RM) perpendicular to the centerline at the station of the original position and at a distance from the original position measured in whole meters.

Those monuments found that are not shown on the plans will be recognized by the Engineer when the following is provided by the Surveyor: Field notes identifying type and location of the monument, and a description of the point the monument marks, with the reason to preserve its location. Monuments not shown on the plans will be considered additional work and paid by 642(3), Three Person Survey Party.

The Surveyor shall complete a State of Alaska Land Survey Monument Record form for each primary and secondary monument installed, relocated or replaced. In addition to the required survey information, including section, township and range, each record shall meet all requirements for recording at the District Recorder’s Office in which the project is located. Deliver these forms to the Engineer prior to project completion. The Department will file all original records as required by current State Statutes using the information provided by the Contractor.

Set each monument and monument case accurately to lines established at the required location and in such a manner as to insure its being held firmly in place. Set existing monuments and monument cases to be adjusted to new elevations in the manner and at the elevations directed.

642-3.04 OFFICE ENGINEERING. Calculate finish grades for the roadway as specified per plans and/or specifications. Use information available in the field, on as-builts, or as provided by the Engineer. This work shall be performed by or under the responsible charge of a Professional Land Surveyor or a Professional Engineer currently Registered in the State of Alaska.
642-3.05 FINAL TRAVERSE. Within 30 days after the Engineer receives from the Contractor a letter which states that all construction activities that may disturb the monuments have ceased, the Surveyor shall run a final traverse to verify the positional accuracy of installed survey monuments. This traverse will begin and end at different Department provided control points. The primary and secondary monuments placed or replaced and any undisturbed department provided control points shall be tied to the traverse. Under no circumstance shall the final traverse run more than 4 km without a tie to a department provided monument/control point. All traverse points established during this work shall meet the requirements of a secondary monument. The Surveyor shall sign and stamp a letter which lists each monument and its coordinates. The letter shall certify that the monuments are each located within 50 mm of their proposed position based on the project survey control points provided by the Department. Deliver the certification letter and field notes for this work to the Engineer.

642-4.01 METHOD OF MEASUREMENT.

Item 642(1) Construction Surveying. No measurement of quantities will be made.

Item 642(2) Office Engineering. By the kilometer along centerline for all completed office engineering accepted.

Item 642(3) Three Person Survey Party. By the hour for extra, additional, or unanticipated work made necessary by changes in the project, as directed.

Items 642(4) through 642(8). The actual number of monuments installed as shown on the “State of Alaska Land Survey Monument Record” forms delivered to and accepted by the Engineer.

Item 642(9) Reference Existing Monument. The actual number of monuments referenced as shown in the Surveyor’s field notes delivered to and accepted by the Engineer.

642(10) and 642(11). The actual number of monument cases furnished and installed, or adjusted to new elevation, and accepted.

642(12) Final Traverse. No measurement of quantities will be made.

Survey monuments that are placed on bridges will not be measured for payment but will be considered incidental to other bridge items.

Calculations of all pay quantities will be performed by Department personnel.

642-5.01 BASIS OF PAYMENT. Construction Surveying and Final Traverse shall include all field and office work required to accomplish the work, including furnishing all necessary personnel, equipment, transportation and supplies. Payment for Final Traverse is based on the Engineer’s acceptance of the Surveyor’s certification letter and field notes.

All equipment and materials required to supply as-builts of the Right-of-Way at Site B shall be subsidiary to item 642(1) Construction Surveying.

Office Engineering when required, will be in addition to Construction Surveying. Both items will appear on the bid schedule.

If staking for extra, additional or unanticipated work, as stated above, is performed by a two person survey party, payment will be made at 75 percent of the unit price under Item 642(3), Three Person Survey Party. If a single person is required for additional office computations or other work requiring only one person, payment will be made at 32 percent of the unit price of Item 642(3).

Traffic control devices necessary for the survey parties will be considered subsidiary. Payment for Traffic Control Plans as approved will be paid under Section 643, Traffic Maintenance.

The accepted quantities will be paid for at the contract price, per unit of measurement for each of the particular pay items shown in the bid schedule.

Pay Item No.
Pay Item
Unit
642(1)
Construction Surveying
Lump Sum

642(2)
Office Engineering
Kilometer

642(3)
Three Person Survey Party
Hour

642(4)
Set Primary Monument
Each

642(5)
Set Secondary Monument
Each

642(6)
Replace Existing with Primary Monument
Each

642(7)
Replace Existing with Secondary Monument
Each

642(8)
Adjust Existing Monument
Each

642(9)
Reference Existing Monument
Each

642(10)
Monument Case
Each

642(11)
Adjust Existing Monument Case
Each

642(12)
Final Traverse
Lump Sum

(7/15/98)R214M
Delete Section 643 in its entirety and substitute the following:


SECTION 643


TRAFFIC MAINTENANCE
Special Provisions

643-1.01 DESCRIPTION. This work consists of the necessary measures to protect and control traffic during the life of the contract including, but not limited to, furnishing, erecting, maintaining, replacing, cleaning, moving and removing the traffic control devices required to insure the safety of the traveling public and all administrative responsibilities necessary to implement this work.

The Contractor shall maintain all roadways, pedestrian and bicycle facilities affected by the work and shall construct and maintain approaches, crossings, intersections and other features as may be necessary throughout the life of the contract.

643-1.02 DEFINITIONS.
Construction Phasing Plan - A plan for each phase of the project showing how traffic will be accommodated. It should show the sequence of work by segment or phase if required.

Traffic - The movement of vehicles, pedestrians, and bicyclists through road construction, maintenance operations, utility work, incident zones or similar operations.

Traffic Control Plan - A Traffic Control Plan (TCP) is a drawing or drawings indicating the method or scheme for safely guiding and protecting motorists, pedestrians, bicyclists, and workers in a traffic control zone. It depicts the traffic control devices to be used, their placement and times of use.

Traffic Control Zone - A portion of a road construction project, maintenance operation, utility work, incident zone or similar operation where traffic is affected by the operation and traffic control is needed to safely guide and protect motorists, pedestrians, bicyclists, or workers.

643-1.03 TRAFFIC CONTROL PLAN. The TCP may include, but not be limited to, such items as signs, barricades, traffic cones, plastic safety fence, sequential arrow panels, portable changeable message board signs, special signs, warning lights, portable concrete barriers, crash cushions, flaggers, pilot cars, interim pavement markings, temporary roadways and all other items required to direct traffic through or around the construction zone in accordance with these specifications and the Alaska Traffic Manual (ATM). The TCPs shall also address placement of traffic control devices including location, size, mounting height and type. The details shown for signs shall include the code designation, size, and legend per the ATM and the Alaska Sign Design Specifications (ASDS). Plan sheets developed on Auto Cad can be made available, upon request, for use in preparing TCPs.

When a TCP is included in the plans the Contractor may use it, modify it or design an alternative TCP. Any modifications to the TCP or any new TCP shall be submitted for approval of the Engineer. The Contractor shall allow 1 week for review of any TCP or each subsequent correction. Changes in the TCP may be allowed during construction provided 48 hours are allowed for review and the changes are approved by the Engineer.

When a TCP is not included in the plans the Contractor shall provide one in accordance with this Section and the ATM. The Contractor's superintendent shall review and sign all TCPs prior to submittal. Acceptance of a TCP is based on the Contractor's certification that the plan is in conformance with the ATM and the specifications.

All TCPs submitted shall indicate the periods for which the TCP will be in effect. Each TCP shall provide the name and 24-hour telephone number of the Traffic Control Supervisor.

When a waiver of regulation 17 AAC 25 regarding oversize and overweight vehicle movements is in effect for this project, all movements of oversize and overweight vehicles in or near traffic within the project limits will be in accordance with the provisions of an approved TCP. The TCP shall specify traffic control devices that will be required for these operations.

There shall be no work within the project limits until the Contractor has implemented an approved TCP for the work proposed. The number of traffic control devices indicated on the TCPs, plans, and Standard Drawings are a minimum. If unsafe conditions occur, the Engineer may require additional traffic control devices.
643-1.04 TRAFFIC CONTROL SUPERVISOR. The Contractor shall provide a Traffic Control Supervisor who shall be responsible for the Contractor's maintenance of traffic operations on a 24-hour basis.

1.
Qualifications. The Traffic Control Supervisor shall understand the requirements of the ATM, the plans and the specifications and meet at least one of the following:

a.
Be currently certified as a Traffic Control Supervisor by the American Traffic Safety Services Association (ATSSA).

b.
Be currently certified as a Work Zone Traffic Safety Specialist or a Signs and Markings Specialist by the International Municipal Signal Association (IMSA).

c.
Be currently certified as a Worksite Traffic Technician by (ATSSA).

Items b and c require documentation of a minimum of twelve months of supervisory level worksite traffic control or twelve months of responsible charge of such work. "Responsible charge" shall be construed to mean having been in a position of accountability for the selection of devices and for their placement in the traffic control system, or for the continued operation of the system. Having persons that actually perform labor under one's control would satisfy this requirement.

2.
Duties. The Traffic Control Supervisor's duties shall include the following:

a.
Prepare the TCPs and public notices and coordinate traffic control operations with the Engineer.

b.
Inspect the condition and position of all traffic control devices in use on the project at least once each day and once each night, to ensure that devices are in proper working order, clean, visible and conform to the approved TCPs in use. Furnish a detailed written report of each inspection to the Engineer within 24 hours.

c.
Supervise the repair or replacement of damaged or missing traffic control devices.

d.
Review and anticipate appropriate traffic control needs and ensure that the proper traffic control devices necessary for safe and efficient traffic movement are available.

e.
Review work areas, storage of equipment, and handling and storage of materials relative to traffic safety.

f.
Hold traffic safety meetings with the superintendents and foremen of the Contractor and subcontractors prior to beginning construction, and periodically thereafter as necessary or as directed by the Engineer. The Engineer shall be provided the opportunity to attend these meetings.

g.
Supervise all traffic control workers, flaggers, and pilot car drivers.

h.
Certify that all of the flaggers meet the requirements of Subsection 643-3.04.

643-1.05 CONSTRUCTION PHASING PLAN. A Construction Phasing Plan shall be submitted at least 5 working days prior to the Preconstruction Conference for approval by the Engineer and consist of the following:

1.
Designation of a Traffic Control Supervisor including his resume, written verification of his credentials and the telephone numbers where he can be reached 24-hours a day.

2.
A plan for each phase or segment of the project. Changes shall be submitted to the Engineer for approval 15 days in advance of their proposed implementation.

3.
TCPs for the first phase of the project with both the permanent and temporary traffic control measures shown including the times of use of each TCP.

643-2.01 MATERIALS. Materials for traffic control devices shall conform to the requirements set forth below:

1.
Signs. Permanent Construction Signs, Construction Signs and Special Construction Signs including sign supports shall conform to the requirement of Section 615, Standard Signs, the ATM and ASDS. The size of each Special Construction Sign shall be clearly and neatly marked in 75 mm high black numerals on its back.

2.
Portable Sign Supports. Portable sign supports shall be wind resistant with no external ballasting and capable of supporting a 1.2 m X 1.2 m traffic control sign such that the height of the sign above the adjacent roadway surface is that required by the ATM. The sign support shall support the traffic control sign vertically.

3.
Barricades and Vertical Panels. Barricades and vertical panels shall be constructed of wood, metal or plastic and conform to the requirements of the ATM and the Standard Drawings. Type III Barricades shall have a minimum length of 2.4 m.

4.
Portable Concrete Barriers. Portable concrete barriers shall conform to the requirements of Standard Drawing G-45. Each barrier shall be equipped with at least two side-mounted retroreflective reflectors (or a continuous longitudinal stripe of preformed retroreflective pavement marking tape mounted 150 mm from the top of the barrier), for each direction of traffic. The reflectors (or tape) shall be yellow if the barriers are used at centerline and white if used on the roadway shoulder.

5.
Warning Lights. Warning lights shall be Type A (low intensity flashing), Type B (high intensity flashing) or Type C (steady burn) conforming to the requirements of the ATM.

6.
Drums. Drums shall be plastic and conform to the requirements of the ATM and the Standard Drawings.

7.
Traffic Cones. Traffic cones and/or tubular markers shall conform to the requirements of the ATM and the Standard Drawings. The minimum height shall be 710 mm. All cones and tubular markers shall be reflectorized.

8.
Interim Pavement Markings. Interim pavement markings shall be either paint conforming to Subsection 708-2.03 with glass beads conforming to Subsection 712-2.08, preformed marking tape (removable or non-removable) conforming to Subsection 712-2.14, or temporary raised pavement markers conforming to Subsection 712-2.15 or 712-2.16, as appropriate. The markings shall be applied in accordance with Section 670 and the manufacturer's recommendations.

9.
High Level Warning Devices. High level warning devices shall conform to the ATM and the Standard Drawings.

10.
Temporary Crash Cushions. Temporary crash cushions shall have been tested as per the procedures set forth in National Cooperative Highway Research Program (NCHRP) Report 350, Test Level 3. Certification shall be provided by the manufacturer directly to the Engineer. Permanent crash cushions shall not be used as temporary crash cushions.

11.
Sequential Arrow Panels. Sequential arrow panels shall be Type A (610 X 1220 mm), Type B (762 X 1524 mm) or Type C (1220 X 2438 mm) conforming to the requirement of the ATM and the Standard Drawings.

12.
Portable Changeable Message Board Signs. Portable changeable message board signs shall conform to the requirements of the ATM.

13.
Plastic safety fence shall be construction orange, 1.2 m high and shall be as manufactured by one of the following companies, or approved equal:

a.
“Safety Fence” as manufactured by Services and Materials Company, Inc., 2200 South “J” Street, Elwood, Indiana, 46036. Phone (800) 428-8185.

b.
“Flexible Safety Fencing” as manufactured by Carsonite, 1301 Hot Springs Road, Carson City, Nevada, 89706. Phone (800) 648-7974.

c.
“Warning Barrier Fence” as manufactured by Plastic Safety Systems, Inc. P.O. Box 20140, Cleveland, Ohio, 44120. Phone (800) 662-6338.

14.
Temporary Sidewalk Surfacing. This item shall consist of providing all labor, equipment and materials to provide a temporary sidewalk surfacing as required by an approved Traffic Control Plan. 

a.
The materials shall be a minimum of 12 mm plywood for areas that are continuously supported by subgrade and 25 mm plywood for areas that are not continuously supported.

b.
The maximum unsupported length of 25 mm plywood shall be 750 mm.

c.
The surface of the plywood shall be free of irregularities. The height of plywood overlap joints shall not exceed 25 mm.

d.
The temporary surfacing shall be held in place by a method that will withstand 25 mph wind velocities. 

15.
Temporary Guardrail. Temporary Guardrail shall conform to the standard drawings and section 606 of the standard specifications.

Traffic cones, candles, drums, and delineators that exceed the following weights and heights require certification that they meet the evaluation criteria of NCHRP Report 350, test level 3. This certification may be a one page affidavit signed by the vendor. It shall be given to the Engineer before the devices are used on the project. Documentation supporting the certification (crash tests and/or engineering analysis) must be kept on file by the certifying organization.

Composition

Weight

Height
Cones

Rubber

 9 kg
 920 mm

Plastic


 9 kg
1220 mm

Candles
Rubber

 6 kg
920 mm

Plastic


 6 kg
920 mm

Drums

Hi Density Plastic
35 kg
920 mm

Lo Density Plastic
35 kg
920 mm

Delineators
Plastic or Fiberglass
 N/A
1220 mm

Truck-mounted attenuators and portable crash cushions purchased after October 1, 1998 must be certified as compliant with National Cooperative Research Program 350, test level 3, crash worthiness requirements. Certification, consisting of a letter of NCHRP-350 compliance from the Federal Highway Administration, shall be provided to the Engineer for each of these devices before they are used on the project.

643-3.01 GENERAL CONSTRUCTION REQUIREMENTS. The Contractor shall keep the work, and portions of the project affected by the work, in such condition that traffic will be accommodated safely. Traffic control devices and services shall be provided and maintained both inside and outside the project limits both day and night as needed to facilitate traffic guidance.

Unless otherwise provided herein, the Contractor shall keep all roadways undergoing improvement open to traffic. Temporary closure of residential, commercial or street approaches requires prior approval of the Engineer. The Contractor shall provide access through the project for emergency vehicles and school and transit busses. All locations requiring redirection or stopping of the traveling public shall be properly signed and/or flagged by the Contractor.

The Contractor's equipment shall stop at all points of intersection with the traveling public unless satisfactory traffic control measures, are shown on the approved TCP.

All illumination and signalization shall remain operational as per the requirements of Subsection 660-1.05, Maintaining Existing and Temporary Electrical Systems. Signal heads shall be re-aligned as necessary in accordance with the ATM when approach lanes are moved. Any modifications to existing traffic signals shall be coordinated with the agency responsible for their maintenance and operation. Flood lighting at night shall be in accordance with the ATM and be adjusted such that it does not shine into oncoming traffic.

The Contractor shall provide and maintain safe routes for pedestrians and bicyclists through or around traffic control zones at all times except when pedestrians or bicyclists are prohibited by regulation. Whenever construction activity encroaches onto the safe route in a traffic control zone the Contractor shall station an employee at the encroachment to assist pedestrians and bicyclists past the construction activity.

643-3.02 ROADWAY CHARACTERISTICS DURING CONSTRUCTION. Roadway lane and shoulder widths in existence prior to the start of construction shall not be reduced without an approved TCP. The Contractor shall maintain a 0.6 m minimum clear area between the edge of traveled way and the work area. Use either barricades, traffic cones, or drums for delineation of this area. These traffic control devices shall be placed on the work side of the clear area and be spaced in accordance with the ATM.

If the Contractor is allowed to maintain traffic on an unpaved surface, the construction shall be conducted in such a manner as to provide a reasonably smooth and even surface satisfactory for use by public traffic at all times. The surface of the roadbed shall be properly crowned for drainage. In advance of other grading operations, sufficient fill shall be placed at culverts and bridges to permit traffic to cross smoothly and unimpeded. Part width construction techniques shall be employed when the traffic is routed through roadway cuts or over embankments under 

construction. The material shall be excavated or placed in layers and the construction activities shall be alternated from one side to the other, with traffic routed over the side opposite the one under construction.

Where so provided on the plans or an approved TCP, the Contractor may detour traffic. The detour routes shall be maintained by the Contractor during times of use in such condition that traffic will be accommodated safely. When no longer required, the detour shall be obliterated and appropriate areas topsoiled and seeded.

In general, all roadway crossings should be made while maintaining traffic as described above. If two-way traffic cannot be maintained, whether on the existing roadway or a detour, half-width construction or a road closure may be allowed and must be shown on an approved TCP. The TCP shall indicate the duration and conditions of closure. Roadway crossings shall be scheduled so as not to delay school busses and peak hour traffic. For road closures the Contractor shall post at the site of the closure, within view of waiting traffic, the time the closure started and the time the road will again be open to traffic.

643-3.03 PUBLIC NOTICE. The Traffic Control Supervisor shall give notices of changes, delays or road closures to the following local officials and transportation organizations, including but not necessarily limited to:

Alaska Aerospace Development Corporation (AADC)

Alaska Carriers Association

Alaska State Parks Kodiak District

Alaska State Troopers

Alaska Visitor’s Association

Chiniak Community Forum

Chiniak Public Library

Coast Guard Air Station Kodiak

Local Police Department

Local Fire Department

Local Emergency Medical Services

Local Media (Newspapers, Radio, Television)

Kodiak Chamber of Commerce

Kodiak Island Borough

Kodiak Island School District 

Railroads (Where applicable)

Red Sam Construction Company

U.S. Postal Service

The Contractor shall also provide the Alaska State Troopers, local police and fire department with the radio frequencies used on the project, and the 24-hour telephone numbers of the Traffic Control Supervisor and the Project Superintendent. These shall be for alerting the Contractor of emergencies which will require passage of emergency vehicles through the project. When so notified the Contractor shall use all equipment and effort necessary to expedite rapid passage.

The Contractor shall run one‑sixteenth page newspaper advertisements for a minimum of one (1) week in advance of commencing construction, resuming construction after seasonal suspension, or any scheduled delay, or closure of driving lanes within the project corridor. The Contractor shall then run continuous one‑sixteenth page newspaper advertisements for the duration of that delay, or closure. The advertisements shall be published in the Kodiak Daily Mirror.

The Contractor shall indicate on the ad order a first preference for the local news section and an exclusion for the classified section. These advertisements shall have the project name, a map, detailed traffic information, effective dates, and provide the Contractor's name and a "hot‑line road report" telephone number for the public to access a pre‑recorded message with current roadway status.

Advertisements shall be promptly canceled when they have served their purpose. The Traffic Control Supervisor shall submit proof advertisements, on the form provided, to the Engineer for review and approval at least forty‑eight (48) hours prior to intended release and a copy of the Proof of Publication with tear sheet immediately after publication.

A change order is not required for newspaper advertisements, the Notice to Proceed shall constitute the notice required to initiate newspaper advertisements.

643-3.04 TRAFFIC CONTROL DEVICES. Prior to the start of construction operations, the Contractor shall erect such permanent and temporary traffic control devices as may be required by the approved TCPs. Traffic control devices shall be used only when they are needed. Advisory speeds, when necessary, shall be determined by the Engineer.

For lane closures on multilane roadways, sequential arrow panels shall be used. When required for night time operations, flashing warning lights shall be used to mark obstructions or hazards and steady-burn lights shall be used for channelization.

During non-working hours and following the completion of a particular construction operation, all unnecessary traffic control devices shall be removed. Sign panels that are post mounted and cannot be readily removed shall be entirely covered with either metal or plywood sheeting.

Reflective sheeting on signs, drums, barricades and other devices shall be kept clean.

All traffic control devices shall meet the requirements of American Traffic Safety Services Association (ATSSA), "Quality Standard for Work Zone Traffic Control Devices".

Any devices provided under this Section that are lost, stolen, destroyed, inoperable or deemed unacceptable while their use is required on the project shall be immediately replaced by the Contractor. The Contractor shall stock repair parts for each Temporary Crash Cushion used on the project. If a crash cushion is damaged it shall be repaired within 24 hours.

All items paid for under this section shall remain the property of the Contractor and shall be removed upon completion of the project.

1.
Embankments. Install portable concrete barrier, plastic drums, barricades, tubular markers, plastic safety fence, and cones as called for on the plans or TCPs to delineate open trenches, ditches, other excavations and hazardous areas when they exist along the roadway for more than one continuous work shift.

2.
Adjacent Travel Lane Paving. The Contractor shall limit pavement edge and lane edge drop-offs as specified under Subsection 401-3.11. When the depth of paving is greater than 50 mm and the paving of adjacent travel lanes or paved shoulders cannot for some unforeseen circumstance be completed to the same elevation before the end of the paving shift, the appropriate signing shall be installed: CW24-1, (Uneven Lanes), CW8-9A, (Low Shoulder), CW14-3, (No Passing Zone), R4-1, (Do Not Pass), and R4-2, (Pass with Care). If the section in question is longer than 800 m in length additional signs shall be placed at 460 m intervals.

3.
Fixed Objects. Vehicles working within 4.6 m of the edge of traveled way shall be equipped with flashing warning lights. The vehicle's flashing warning lights may be emergency flashers, flashing strobes or rotating beacons.

Private vehicles, idle construction equipment, construction material stockpiles and other items deemed by the Engineer to be fixed objects shall be located outside the clear zone at all times. Parking of equipment in medians will not be allowed.

Where, due to land features or lack of right-of-way, it is not feasible to meet the above restrictions, equipment shall be parked as far away as practical but a minimum of 4.6 m from the edge of traveled way as approved by the Engineer. Traffic control devices for identifying hazards including flashing warning lights shall be used to delineate the equipment when parked in this manner. These traffic control devices will not be paid for but will be considered the Contractor's responsibility.

4.
Flagging. Flagging shall include the furnishing of trained and competent flaggers and all necessary equipment, including lighting of the flagging position during nighttime operations, for the control of traffic through the work zone. Each flagging operation shall be approved by the Engineer prior to its implementation and shall be adjusted as conditions change or as directed by the Engineer.

Prior to beginning work, and at the start of each construction season thereafter, flaggers shall attend the special videotape training session provided by the Engineer. The Traffic Control Supervisor shall certify in writing that all flaggers are personally familiar with and meet the requirements of the ATM and have attended the annual training before being allowed to direct traffic.

Flaggers shall maintain their assigned posts at all times, unless relieved by another qualified flagger or the need for flagging traffic no longer exists. Flagger signs are to be removed when a flagger is not present. The flaggers area should be free of encumbrances, such as parked vehicles, so the flaggers are readily visible.

The Contractor shall provide approved equipment for two-way radio communications between flaggers when flaggers are not in plain, unobstructed view of each other.

No signalized intersection shall be flagged without prior written approval of the Engineer. When a signalized intersection is flagged the traffic signal shall either be turned off and covered or be placed in the All‑Red Flash mode. Changing traffic signal modes, turning off or turning on traffic signals, shall be coordinated with and approved in writing by the agency responsible for signal maintenance and operation, and by the Engineer.

5.
Pilot Cars. Pilot car operations may be approved where the route through a construction work zone is particularly hazardous, so involved or frequently altered as to preclude adequate signing, or where one-way traffic is deemed by the Engineer to be necessary. Pilot cars shall not be used to avoid localized traffic control at several locations. The operation shall be organized so that no individual vehicle has a waiting period of more than 20 minutes, but this does not imply that twenty minutes will be allowed in all cases. Multiple pilot car operations within a project or adjoining projects shall be coordinated to minimize the inconvenience of the traveling public. Two or more pilot cars may be specified to provide two-way traffic through the work zone to reduce the waiting period. The flagger or pilot car operator shall record each departure time of the pilot car in a bound field book furnished by the Engineer. Whenever practicable, the flagger shall advise the motorist of the reason for the delay and the approximate length of time that the traffic will be delayed. The Contractor must make every reasonable effort to yield right-of-way to the driving public and prevent excessive delay. The vehicle selected for a pilot car shall be an automobile or pickup with the name of the Contractor prominently displayed and shall be equipped with a two-way radio for contact between flaggers and other pilot cars. A G20-4 sign, (Pilot Car Follow Me), shall be mounted on the rear a minimum height of 1.5 m above the driving surface. Provisions shall be made for identification of the last vehicle in the column.

When pilot cars are authorized, they shall be in force prior to beginning work and continue until no longer required or all traffic control devices required for non-working hours are properly in place and functioning.

6.
Street Sweeping. All paved portions of the roadway and haul routes open to the public shall be kept free of loose material, including sections of roadway off of the project where loose material is deposited as a result of the contractors operations. The street sweeper shall be capable of collecting materials rather than ejecting them to the shoulder of the road.

7.
Watering. The Contractor shall furnish, haul and place water for dust control and pavement flushing, as directed. Water trucks shall be capable of providing a high pressure water stream to flush the pavement and a light water spray for dust control. If the flushing operations contaminate or fill adjacent catch basins the contractor shall clean and restore them to the same condition they were in prior to his operations, including sections of roadway off of the project where flushing is required. The application of water shall be under control of the Engineer. 

If water is to be taken from a lake, stream, or other natural water body, the Contractor shall obtain a water removal permit from Alaska Department of Natural Resources. The Contractor shall also comply with the Alaska Department of Fish and Game screening requirements for all water removal operations.

643-3.05 AUTHORITY OF THE ENGINEER. When, in the opinion of the Engineer, conditions are such that the safety and/or convenience of the traveling public are adversely affected, the Contractor will be immediately notified in writing. The notice will state the defect(s), the corrective action(s) required, and the time required to complete such action(s). In no case shall this time exceed 24 hours. In the event that the Contractor fails to take the corrective action(s) within the specified time, (a) the Engineer will immediately direct that the offending operations cease until the defect(s) is (are) corrected and (b) the Engineer reserves the right to order the corrective action(s) be accomplished by outside forces. The cost of work by outside forces shall be deducted from any moneys due or that may become due under the terms of this contract.

643-3.06 TRAFFIC PRICE ADJUSTMENT. When Item 643(23) Traffic Price Adjustment, is shown on the bid schedule, the contract amount will be adjusted for each minute that the traffic is delayed if corrective measures directed by the Engineer are not promptly acted upon. The contract will be reduced at the rate listed in Table 643-1 (based on highway user costs), for each minute that any lane of traffic is not open to full use by the traveling public. Time will be measured to the nearest minute for the ADT published by the Department's Planning section. The Engineer shall determine whether the roadway is opened to full use by the traveling public.

The Traffic Price Adjustment shall be assessed for lane closures or reductions that are unauthorized. Lane closures and/or lane reductions that have been shown in the contract or authorized in writing by the Engineer are not subject to the Traffic Price Adjustment.

Traffic Price Adjustment will also be applied to unacceptable driving conditions, such as severe bumps, washboarding, potholes, excessive dust or mud, or dirty or out of place traffic control devices. The Engineer will make the sole determination as to whether the roadway is acceptable for full unimpeded use by the public. Failure to comply will result in a price adjustment equal to 10 percent of the applicable rate shown in Table 643-1, for the time that the roadway is in an unacceptable condition.


TABLE 643-1
	Published ADT
	Dollars/Minute 

of Delay/Lane

	Less than 1,000
	$2

	1,000 - 4,999
	$10

	5,000 - 9,999
	$30

	10,000+
	$40


643-3.07 MAINTENANCE OF TRAFFIC DURING SUSPENSION OF WORK. Approximately one month prior to seasonal suspension of work, the Contractor shall schedule a preliminary meeting with the Engineer and Maintenance & Operations to outline the work he expects to complete before shutdown and the condition the roadway is to be in. The Contractor shall then schedule a field review for acceptance by the Department for winter maintenance. At the field review a punch list will be prepared for implementation prior to acceptance. In order for the Contractor to be relieved of winter maintenance responsibility, all roads shall be left with a reasonably smooth and even surface satisfactory for use by public traffic at all times. The surface of the roadbed shall be properly crowned for drainage and adequate safety facilities shall be in place. All illumination and signals, including vehicle detectors, shall be in good working order. After acceptance for winter maintenance and until issuance of an order for the resumption of construction operations, maintenance of the facility agreed upon will be the responsibility of the Department. The Department will only accept maintenance responsibility for those portions of the work that are open to the public for use, as determined by the Engineer. The Department will not accept maintenance responsibility for incomplete work adjacent to accepted roads. Maintenance for all other portions of the work, shall remain the responsibility of the Contractor. The Engineer will list all portions of the work for which the Department will accept maintenance responsibility during a seasonal suspension of work in a letter of "Acceptance for Winter Maintenance." The Contractor shall retain all contractually required maintenance responsibilities until receipt of this letter.

If work is suspended due to unfavorable weather, other than seasonal, failure of the Contractor to correct conditions unsafe for the workmen or the general public, failure to carry out provisions of the contract, or for failure to carry out orders of the Engineer, all costs for maintenance of traffic during the suspended period shall be borne by the Contractor.

When work is resumed, the Contractor shall replace or renew any work or materials lost or damaged because of temporary use of the project. Remove to the extent directed by the Engineer, any work or materials used in the temporary maintenance and shall complete the project as though its prosecution had been continuous and without interference.

643-3.08 CONSTRUCTION SEQUENCING. Construction sequencing detailed in these Special Provisions, and the plans is a suggestion only and is not intended to prevent the Contractor from proposing alternative construction sequencing. 

Throughout the duration of the project, the existing roadway configuration shall be maintained (i.e., the number of lanes and their respective widths) except for restrictions to traffic allowed in the special provisions and addressed through approved TCPs. A restriction to traffic shall be considered any condition of the roadway surface or any work operation or traffic control setup that reduces the number of lanes or stops traffic. An approved TCP is required before any restriction to traffic is implemented.

Lane Restrictions - A lane restriction to traffic shall be considered any condition of the roadway surface or any work operation or traffic control setup that reduces the number of lanes or shoulders or their respective widths or stops traffic.  In areas of the project, where traffic is maintained through the Work Zone, the minimum lane width allowed shall be 3.3 meters. An approved Traffic Control Plan is required before any restriction to traffic is implemented. The Contractor shall contact Alaska Aerospace Development Corporation/Kodiak Launch Site prior to any road restriction.  No road closures will be permitted.

Lane restrictions will be permitted.

643-4.01 METHOD OF MEASUREMENT. During winter suspension of work no measurement of quantities will be made. 

1.
Traffic Maintenance will be measured by the calendar day or lump sum and shall consist of all labor, materials and equipment required to provide the Traffic Control Supervisor, all 

required TCPs and public notices, the Construction Phasing Plan and maintenance of all roadways, approaches, crossings, intersections and pedestrian and bicycle facilities, as required. 

2.
Traffic Control Devices will be measured by the units shown in the Traffic Control Rate Schedule. The quantities to be paid for shall be the number of units of each of the items, installed and accepted, in place. Construction Signs are regulatory, guide or construction warning signs for which there is a designation in the ASDS. Permanent Construction Signs shall be as detailed in the plans. All other signs will be considered Special Construction Signs. Flagger paddles will not be measured for payment.

Warning lights, high level warning devices, vertical panels and sign supports required for individual traffic control devices will be considered subsidiary to their respective bid item. If a subsidiary item is not installed and operational on a traffic control device when required, the respective device will not be measured for payment.

3.
Portable Concrete Barrier will be measured per each nominal 3 m section (± 0.3 m) placed to protect or channelize traffic as called for on the approved TCPs. Measurement for payment will be made for the initial placement and for each subsequent relocation when moved more than 3 m in any direction. 

4.
Temporary Crash Cushions will be measured per each installation. Repair of temporary crash cushions will not be measured. 

5.
Interim Pavement Markings will be measured by the single stripe station. A single stripe is a marking or a temporary raised pavement marker 100 mm in width. Wider striping will be measured as multiples of 100 mm. Centerline gaps will not be deducted from measurements. Installation of any word and symbol markings as well as the removal of the Interim Pavement Markings will be subsidiary to this item. The No-Passing Zone signing, as described in Subsection 643-3.09, will be subsidiary to this item.

6.
Flagging and Pilot Car will be measured by the hour for the actual number of hours such operations were performed as approved by the Engineer. Transportation to and from the work site will not be measured.

7.
Street Sweeping will be measured by the hour for the actual number of hours such operations were performed as approved by the Engineer. Time required to empty the sweeper will not be measured.

8.
Watering will be measured by the kiloliter of water applied. Weight measure or volume measure may be used at the discretion of the Engineer. If weight measure is used, the weight will be converted to kiloliters at 1.00 megagram per kiloliter for payment purposes. If volume measure is used, the volume will be converted to liters at 1.00 kiloliter per cubic meter for payment purposes.

9.
Portable Changeable Message Board Signs shall be measured by the calendar day for each sign used as shown on an approved TCP.

10.
Plastic Safety Fence, placed to protect or channelize pedestrian traffic as called for on an approved TCP, will be measured by the meter for the initial placement. Movement of the plastic safety fence to gain access to or from the work site shall not be measured and shall be subsidiary to the item.

11.
Temporary Sidewalk Surfacing, as called for on an approved TCP, will be measured by the square meter of plywood surface exposed for each placement. Overlaps will not be included in the measurement.

12.
Newspaper advertisements will not be measured for payment.

Providing a 24-hour toll free (1-800-###-####) "hot-line road report" telephone with pre-recorded message, and providing weekly notices with daily updates will not be measured for payment but will be subsidiary to Item 643(1) or 643(2), Traffic Maintenance.

643-5.01 BASIS OF PAYMENT. The accepted quantities, determined as provided above, will be paid for at the contract price per unit of measurement, respectively, for each of the pay items listed below that are shown in the Bid Schedule, which price and payment shall be full compensation for the work prescribed in this section.

Items required by this specification that are not included on a unit price basis on the Bid Schedule or not included in other items shall be considered subsidiary to Item 643(1) or 643(2) Traffic Maintenance, except the following:

Traffic Price Adjustment

If Item 643(23), Traffic Price Adjustment, is shown on the Bid Schedule the total value of this contract will be adjusted as appropriate for lane restrictions, closures or delays in completing the directed work, as determined by the Engineer.

Payment for Item 643(27), Traffic Control Devices will be made for the pay unit of accepted traffic control devices (construction signs, barricades, traffic cones and/or tubular markers, drums, plastic safety fence, sequential arrow panels, portable changeable message board signs, special construction signs, portable concrete median barriers, pilot cars, temporary pavement markings, temporary crash cushions, temporary sidewalk surfacing, and watering) times the unit rate value contained in the Traffic Control Rate Schedule. A change order/directive is not required for the traffic control devices pay item.


TRAFFIC CONTROL RATE SCHEDULE
	Traffic Control Device
	Pay Unit
	Unit Rate

	Construction Signs
	Each/Day
	$ 5.00

	Special Construction Sign
	Square Meter
	$215.00

	Type II Barricade
	Each/Day
	$ 3.00

	Type III Barricade
	Each/Day
	$ 10.00

	Traffic Cone or Tubular Marker
	Each/Day
	$ 1.00

	Drums
	Each/Day
	$ 3.00

	Sequential Arrow Panel
	Each/Day
	$55.00

	Portable Concrete Barrier
	Each
	$60.00

	Temporary Crash Cushion
	Each
	$2,500.00

	Pilot Car
	Hour
	$65.00

	Watering
	Kiloliter
	$5.25

	Street Sweeping
	Hour
	$150.00

	Plastic Safety Fence
	Meter
	$16.40

	Portable Changeable Message Board Sign
	Calendar Day
	$150.00

	Temporary Sidewalk Surfacing
	Square Meter
	$12.50

	Interim Pavement Markings

   Painted Markings

   Removable Preformed Markings

   Temporary Raised Pavement Markings

   Temporary Cover Markings
	Station

Station

Station

Station
	$656.20

$4265.00

$492.00

$10,000.00


Payment for Item 643(15), Flagging will be paid on a contingent sum basis at the rate of $32.00/hour. A change order/directive is not required for the flagging pay item.

Payment for Item 643(29), Newspaper Advertisements will be made at cost plus 15 percent. Payment will be authorized upon evidence of payment to the newspaper (paid receipt).

Payment will be made under:

Pay Item No.
Pay Item
Pay Unit
643(2)
Traffic Maintenance
Lump Sum

643(3)
Permanent Construction Signs
Lump Sum

643(15)
Flagging
Contingent Sum

643(23)
Traffic Price Adjustment
Contingent Sum

643(27)
Traffic Control Devices
Contingent Sum

643(29)
Newspaper Advertisements
Contingent Sum

(3/3/99)R222M

SECTION 644


SERVICES TO BE FURNISHED BY THE CONTRACTOR

Special Provisions

644-2.01 FIELD OFFICE. Delete this subsection in its entirety and substitute the following: The Contractor shall furnish and maintain a suitable office for the Engineer, available for occupancy from two weeks prior to commencing work, through 30 days after issuance of the notice of project completion. The following office requirements shall be met:

1.
A minimum of 50 square meters of floor area. The office area shall be divided so that it contains an office room separated by a closable door. The office room shall have a minimum of 15 square meters of floor area.

2.
A thermostatically controlled interior heating system with necessary fuel.

3.
Adequate electrical lighting and 120 volt, 60 hertz power, with a minimum of two electrical outlets.

4.
A minimum of 5 square meters of window area and adequate ventilation.

5.
Adequate parking for a minimum of 5 vehicles, with one handicap parking space meeting the requirements of Americans with Disabilities Act Accessibility Guidelines (ADAAG).

6.
Attached indoor plumbing with sanitary lavatory facilities and potable drinking water provided.

7.
Three (3) telephone service lines available at the office location.

8.
If a part of the Contractor's building, it shall be completely partitioned off from the balance of the structure and provided with a separate outside door equipped with a lock.

9.
Located within 10 kilometers of the project.

10.
The Engineer's office shall be accessible by disabled individuals from the designated handicap parking space in accordance with the requirements of Americans with Disabilities Act Accessibility Guidelines (ADAAG). 

12.
Provide one mobilization and one demobilization of the Engineer’s office equipment and furniture.
644-2.05 FIELD TRANSPORTATION. Delete the second sentence of the first paragraph and substitute the following: The vehicles shall be available from two weeks prior to commencing work through 30 days after issuance of the notice of project completion.

Delete the second paragraph and substitute the following: Two vehicles of 450 kg minimum capacity shall be provided for this project. Each vehicle shall be a 1996 or newer model having less than 48,000 kilometers, and shall be equipped with flashing beacons and CB radios. All fuels, maintenance and insurance for the vehicles shall be furnished by the Contractor.
644‑3.01 METHOD OF MEASUREMENT. Add the following: Field transportation will be measured per each pickup truck provided. If a replacement vehicle is necessary, no additional measurement for payment will be made. 
644‑4.01 BASIS OF PAYMENT. Delete the sixth paragraph and substitute the following: Field Transportation. The price per vehicle will be full compensation for furnishing the vehicle, fuel, and all required maintenance and insurance.

Add the following: Electricity, propane and water supplied for the State provided portable asphalt lab will not be paid for separately, but will be subsidiary to Item 644(2) Field Laboratory. 

(7/8/98)R63M
Payment will be made under:

Pay Item No.
Pay Item
Pay Unit
644(6A)
Engineering Transportation
Each

Add the following Section:


SECTION 646


EQUIPMENT RENTAL
Special Provisions

646-1.01 DESCRIPTION. This item consists of furnishing construction equipment, operated, fueled and maintained, on a rental basis for use in construction of extra or unanticipated work at the direction of the Engineer. Construction equipment is defined as that equipment actually used for performing the items of work specified and shall not include support equipment such as, but not limited to, hand tools, power tools, electric power generators, welders, small air compressors and other shop equipment needed for maintenance of the construction equipment.

The work is to be accomplished under the direction of the Engineer, and the Contractor's operations shall at all times be in accordance with the Engineer's instructions. These instructions by the Engineer shall be to the Contractor's supervisory personnel only, not to the operators or laborers. In no case shall these instructions by the Engineer be construed as making the Department liable for the Contractor's responsibility to prosecute the work in the safest and most expeditious manner.

646-2.01 EQUIPMENT FURNISHED. In the performance of this work, the Contractor shall furnish, operate, maintain, service, and repair equipment of the numbers, kinds, sizes, and capacities set forth on the Bid Schedule or as directed by the Engineer. The operation of all equipment shall be by skilled, experienced operators familiar with the equipment.

The kinds, sizes, capacities, and other requirements set forth shall be understood to be minimum requirements. The number of pieces of each equipment to be furnished and used shall be as the Engineer considers necessary for economical and expeditious performance of the work. The equipment shall be used only at such times and places as the Engineer may direct.

All equipment shall be in first-class working condition and capable of full output and production. The minimum ratings of various types of equipment shall be as manufactured and based on manufacturer's specifications. Alterations will not be considered acceptable in achieving the minimum rating. Equipment shall be replaced at any time when, in the opinion of the Engineer, their condition is below that normal for efficient output and production.

All equipment shall be fully operated, which shall be understood to include the operators, oilers, tenders, fuel, oil, air hose, lubrication, repairs, maintenance, insurance, and all incidental items and expenses.

646-2.02 EQUIPMENT OPERATORS AND SUPERVISION PERSONNEL. Equipment operators shall be competent and experienced and shall be capable of operating the equipment to its capacity. All personnel furnished by the Contractor shall be, and shall remain during the work hereunder, employees solely of the Contractor.

The Contractor shall furnish, without direct compensation, a job superintendent or Contractor's representative together with such other personnel as are needed for Union, State, or Federal requirements and in servicing, maintaining, repairing and caring for the equipment, tools, supplies, and materials provided by the Contractor and involved in the performance of the work. Also, the Contractor shall furnish, without direct compensation, such transportation as may be appropriate for the personnel.

646-3.01 CONSTRUCTION REQUIREMENTS. The performance of the work shall be in accordance with the instructions of the Engineer, and with recognized standards and efficient methods.

The Contractor shall furnish equipment, tools, labor, and materials in the kinds, number, and at times directed by the Engineer and shall commence, continue, and stop any of the several operations involved in the work only as directed by the Engineer.

Normally, the work is to be done when weather conditions are reasonably favorable, six (6) days per week, Mondays through Saturdays, holidays excepted.

The Engineer will begin recording time for payment each shift when the equipment begins work on the project. The serial number and brief description of each item of equipment listing in the bid schedule and the number of hours, or fractions thereof to the nearest one-quarter hour, during which equipment is actively engaged in construction of the project shall be recorded by the Engineer Each day's activity will be recorded on a separate sheet or sheets, which shall be verified and signed by the Contractor's representative at the end of each shift, and a copy will be provided to the Contractor's representative.

646-4.01 METHOD OF MEASUREMENT. The number of hours of equipment operation to be paid for shall be the actual number of hours each fully operated specified unit of equipment, or each fully operated specified combination of units of equipment, is actually engaged in the performance of the specified work on the designated areas in accordance with the instruction of the Engineer. The pay time will not include idle periods, and no payment will be made for time used in oiling, servicing, or repairing of equipment, or in making changeovers of parts to the equipment. Travel time to or from the project, will not be authorized for payment.

646-5.01 BASIS OF PAYMENT. Payment for Item 646(2), Wide Pad Dozer, 48 kW Minimum will be paid on a contingent sum basis at the rate of $125/hour.  This shall be full compensation for furnishing, operating, maintaining, servicing and repairing the equipment, and for all incidental costs related to the equipment. Furnishing and operating of equipment of heavier type, larger capacity, or higher wattage than specified will not entitle the Contractor to any extra compensation. 

Payment will be made under:

Pay Item No.
Pay Item
Pay Unit
646(2)
Wide Pad Dozer, 48 kW Minimum
Contingent Sum

(6/6/95)R15M

SECTION 703


AGGREGATES
Special Provisions

703‑2.03 AGGREGATE FOR BASE. Delete Table 703-2 and substitute the following:


TABLE 703-2


AGGREGATE FOR UNTREATED BASE


Percent Passing By Weight
	Sieve Designation
	Grading D-1

	25 mm
	100

	19 mm
	70-100

	9.5 mm
	50-79

	4.75 mm
	35-58

	2.36 mm
	20-47

	600 µm
	10-26

	300 µm
	6-19

	75 µm
	6-12


(11/04/94)R117M
703-2.04 AGGREGATE FOR ASPHALT CONCRETE PAVEMENT.  Change the degradation value to 20 min.:  

703-2.07 SELECTED MATERIAL. Add the following to Item 1., Selected Material, Type A: It shall have 20 to 55 percent by weight of particles passing the 4.75 mm sieve. (12/13/96)R89M

SECTION 724


SEED
Special Provisions

724-2.02 MATERIALS. Add the following to Table 724-1:  
	Seed Type
	Germination Period
	Percent Purity
	Percent Germination
	Percent Sproutable Seed

	Boreal Red Fescue
	14 days
	95
	85
	81

	Alyeska Polar Grass
	14 days
	70
	80
	56



SECTION 727


SOIL STABILIZATION MATERIAL
Special Provisions

727-2.01 MULCH. Delete numbered item 1. in its entirety and substitute the following:

1.
Virgin/Recycled Wood Fiber, Recycled Paper (“wood cellulose”) Mulch, or a Blend of Virgin/Recycled Wood Fiber with Recycled Paper Mulch. Blended mulch may contain up to 50% recycled paper. Mulch shall consist of specially prepared wood fiber processed to contain no growth or germination inhibiting factors. The mulch shall be manufactured and processed in such a manner that the fibers will remain in uniform suspension in water under agitation and will blend with grass seed, fertilizer and other additives to form a homogeneous slurry. The mulch shall be of a texture such that it can be applied uniformly to the soil surface. Mulch shall not create a hard crust upon drying and shall have moisture absorption and retention properties as well as the ability to hold grass seed in contact with the soil.

The mulch shall be shipped in packages of uniform weight (plus or minus 5%) bearing the name of the manufacturer and the air-dry weight content.

The mulch shall be dyed a suitable color to facilitate inspection of the placement of the material.

A commercial tackifier shall be used on all seeded areas. The amount added will be as recommended by the manufacturer.

(2/19/99)R206

SECTION 729


GEOTEXTILES
729-2.04 SEDIMENT CONTROL. Delete this subsection in its entirety and substitute the following: Geotextile materials for Sediment Control shall meet the requirements of AASHTO M 288 for Sediment Control. The Apparent Opening Size (AOS) of the fabric shall be less than 0.84 mm.

(8/06/98)R229M
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