Section 108

SECTION 108
PROSECUTION AND PROGRESS
Standard Modification
108-1.01 SUBCONTRACTING OF CONTRACT.
In item 1g. replace AS 45.45.101(a) with AS 45.45.010(a).

In item 2f. replace AS 45.45.101(a) with AS 45.45.010(a).
HSM20.41-22.0101

Special Provision

Replace Subsection 108-1.01 1h. with the following:

1h.
Other required items listed in Form 25D-042 are included in the subcontracts;

Replace Subsection 108-1.01 2g. with the following:

2g.
Other required items listed in Form 25D-042, are included in the lower tier subcontracts;

C108.4-20.0101

Add the following Subsection 108-1.011 Related Sections:

108-1.011 RELATED SECTIONS.
Section 652, Prosecution and Progress – Supplemental Requirements

C108.3-16.0128-1
108-1.03 PROSECUTION AND PROGRESS.
Replace item 9. with the following:  The Contractor shall provide a letter designating a Safety Officer, and designating that person's responsibilities and authority.  The Safety Officer is responsible for the Safety Program. The Safety Officer must be familiar with the project plans, specifications, and proposed operations and have the necessary experience and training to assess and address safety elements associated with the project.
Add the following:

10.
The Contractor shall implement a comprehensive Safety Program for the Project to ensure all safety measures are met throughout the duration of the project and that the program complies with all applicable federal, state, and local safety regulations.
Requirements.  The Safety Program shall include the development, implementation, and ongoing maintenance of the Site-Specific Safety Plan (SSSP), along with the preparation and regular updating of hazard analyses to identify and mitigate risks associated with specific construction activities. It shall ensure that the site complies with project-specific safety requirements, OSHA/AKOSH regulations, and oversees the appropriate use of personal protective equipment (PPE) on-site.

The program will involve routine safety inspections to identify hazards, site-specific safety orientations, and ensure all personnel and Subcontractors receive the necessary training in accordance with AKOSH/OSHA standards. It will also establish procedures for investigating incidents, injuries, and near misses, with corrective actions implemented as needed. Detailed records, such as safety meeting minutes, training logs, incident reports, safety audits, and inspections shall be maintained. Safety reports shall be submitted to the project manager, engineers, or clients as requested.

The Safety Program shall have clear procedures for halting work and implementing immediate corrective actions if safety concerns arise, or if the work is not being conducted in compliance with the Contract documents, safety standards, or applicable federal, state, and local laws.
HSM20.50-25.0610

108-1.07 FAILURE TO COMPLETE ON TIME.

Replace Table 108-1 with the following:

Table 108-1
DAILY CHARGE FOR LIQUIDATED DAMAGES
FOR EACH CALENDAR DAY OF DELAY

	Original Contract Amount
	Daily Charge

	From More Than
	To and Including
	

	$ 0
	1,000,000
	$1,500

	1,000,000
	5,000,000
	2,900

	5,000,000
	25,000,000
	5,500

	25,000,000
	---------
	6,900


HSM20.43A-24.0701-1
Special Provision
Add the following Subsection 108-1.10 Post Award Conference:

108-1.10 POST AWARD CONFERENCE. The post award conference is a public meeting held in the community of the project location. The Department will schedule the post award conference and notify the Contractor at least 7 days prior to the conference date. The Contractor shall attend the post award conference and present information together with the Department to the community. The conference will be scheduled in cooperation with the local community and other participants.

The post award conference will last approximately one hour. The Contractor shall present the following minimum information at the post award conference:

1.
Overview of the project

2.
Project timeline

3.
Project impacts on the community

4.
Project job numbers and types of employees

5.
Contractor's employment opportunities and hiring process

The Department and DOLWD will also present information at the post award conference. The Contractor shall attend the entire meeting and participate in answering public questions raised during the post award conference.

All costs incurred by the Contractor to attend the post award conference are at the Contractor's expense. The Department is not liable for delays or rescheduling of the post award conference due to unforeseen circumstances.

HSP20.9-23.0310



Sect 108: 108.652-C108.3.4.HSM20.41.43A.50.HSP20.09—25.0610	HSM20.43 replaced with HSM20.43A	Related Sect/Sp: CSNtB, 105, 651, 652


C108.3. Reference to Section 652 from 108-1.011, text box below for instructions.	C108.4 .108-1.01.1h and 2g, use when SOA ONLY funded.


Apply to all projects related to Section 108, except apply HSP20.9 as noted with special.





Section 108: HSP20.9-031023		Related Sect/Sp: CSNtB


Apply as noted in CED March 10, 2023 Post Award Conference HSP20.9 & herein. Hwy Proj in Rural Alaska


●Community not connected year-around by road or ferry to National Hwy System, ●Project duration sufficient to allow at least two months between award & start of work, ●Anticipated duration of work is longer than three months, ●Project estimate is $5 million or greater. 





Rural projects that do not fall within these criteria may incorporate this special provision after consultation between Civil Rights Office and Region. Designers provide Construction and Civil rights Office with community contacts. 





Add CSNtB.





The following instructions are the same as occur in Section 652.





Section 108 Prosecution and Progress, and Section 652 Prosecution and Progress – Supplemental Requirements





(	Provisions intended for Section 108, except C108.3, C108.4, HSM20-41.43A and HSP20-09 are placed in Section 652 as noted below.





Region and Project Provisions





1.	If you do have region or project provisions for Section 108/Section 652, proceed to Step 2 (nearly always), otherwise you are now done with Section 108 and Section 652.





2.	If you do have project provisions for Section 108 that modify Section 108, submit to the AGs office for approval and incorporate the project provision as approved by the AGs office (very rare).  If you have region and or project provisions that add to Section 108 proceed to Step 3 (nearly always), otherwise you are now done with Section 108 and 652.





3.	If you do have region provisions that modify or add to Section 108, or project provisions for Section 108 that add to Section 108, include C108.3 and C652 as follows:


a.	In Section 108 include C108.3, C108.4, HSM20.41.43A and HSP20.09


b.	In Section 652, C652:


(1)	Region provisions identified by subsection:


(a)	652-1.01 Description (always include)


(b)	652-1.02 Related Sections (always include)


(c)	652-1.03 Prosecution and Progress (include when applicable)


(d)	652-1.04 Limitations of Operations (always include)


(e)	652-1.05 Failure to Complete on Time (include when applicable)





To not use a subsection identified by "include when applicable" is within the intent of the region provisions and therefore the provision region code remains applicable. This includes filling in the missing information as identified in the special's notes etc.





(2)	Project provisions identified by subsection:


(a)	652-1.01 – 1.05 add to or modifying region provisions


(b)	652-1.06, 1.07 …, provision in addition to the region provisions





To add to or modify the region provisions outside the intent, as noted in (1) above requires a project code. To add a new subsection provision requires a project code.





Identify project provision as required by the Project Provisions – Guide, Appendix F – Project Specific Edits – Identifying.










1
ALASKA YYYY


3
ALASKA YYYY

