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The following Transportation Management Plan (TMP) has been prepared for/by the Alaska 
Department of Transportation and Public Facilities (DOT&PF) to assist contractors in successfully 

planning for project transportation impacts in accordance with 23 CFR 630, Subparts J & K, and 
DOT&PF Policy and Procedure 05.05.015 “Highway Work Zone Safety and Mobility”. 

  
This document lays out a set of strategies for managing the work zone impacts and is required by 

the Work Zone Safety Mobility Rule.  This TMP was developed from the Oregon DOT 
Transportation Management Plan Template, FHWA Sample Transportation Management Plans and 

Templates, and DOT&PF Highway Preconstruction Manual.  

https://ops.fhwa.dot.gov/wz/resources/final_rule.htm


Seward Highway: MP 25.5-36  
Trail River to Sterling Wye Rehabilitation Transportation Management Plan 
Z546590000   

  

Table of Contents 
1.0 Introduction ...................................................................................................................... 1 

1.1 Purpose ...................................................................................................................................... 1 

1.2 Project Description ................................................................................................................... 1 

1.3 Project Staff ................................................................................................................................ 1 

2.0 Transportation Management Plan ................................................................................ 3 

2.1 Stakeholder Involvement ........................................................................................................ 3 

2.2 Construction Impacts on Traffic Mobility ............................................................................. 4 

2.3 Existing Road Users ................................................................................................................. 4 

2.4 Road Capacity Analysis ........................................................................................................... 4 

2.5 Project-Specific Safety Concerns ............................................................................................. 5 

2.6 TOP and PIP .............................................................................................................................. 5 

2.7 ROW & Public Access .............................................................................................................. 5 

2.8 Utility Proximity ....................................................................................................................... 5 

2.9 Oversize/Overweight Vehicles ............................................................................................... 6 

2.10 Environmental Impacts from Temporary Construction ..................................................... 6 

2.11 Traffic Control Plan (TCP) ....................................................................................................... 6 

Appendix A: Temporary Traffic Control Plan 

 

 

 

 

 

 

 

 

 

 

 

 



Seward Highway: MP 25.5-36  
Trail River to Sterling Wye Rehabilitation Transportation Management Plan 
Z546590000   

  

 



Seward Highway: MP 25.5-36  
Trail River to Sterling Wye Rehabilitation Transportation Management Plan 
Z546590000   

  

1.0 Introduction 
1.1 Purpose 
The purpose of this Transportation Management Plan (TMP) is to provide the details regarding 
the development of the Traffic Control Plan (TCP) and other measures recommended during the 
construction phase of this project. During construction, it is desired that disruptions and delays 
to travelers and freight be minimized without compromising public or worker safety and the 
quality of the work being performed. This TMP is considered a living document and will be 
subject to additions and modifications throughout the project’s life. 

1.2 Project Description  
The Alaska Department of Transportation and Public Facilities (DOT&PF), in cooperation with 
the Federal Highway Administration (FHWA), is proposing to rehabilitate approximately 11 
miles of the Seward Highway from historical milepost (MP) 25.5 (mile point 25.3) near the Trail 
River bridge to MP 36.6 (mile point 36.1), just south of the Sterling Wye. The project is located in 
the Matanuska-Susitna Borough (MSB) in S27, T18N, R1E, SM and S34, T18N, RIE, SM, 61.614601 
Latitude, and -149.254848 Longitude. See Traffic Control Plan for location and vicinity map.  

The proposed rehabilitation includes: widening the roadway to provide 6 foot shoulders outside 
of the community of Moose Pass; removing and upgrading guardrail; replacing culverts, signing, 
and striping; improving ditching and drainage; clearing vegetation for improved sight distance; 
upgrading existing pedestrian amenities; and adding traffic calming measures through the 
community of Moose Pass.  

1.3 Project Staff  
Design Manager 

DOT&PF 
Name/Title: Chris Bentz, P.E., Project Manager 
Unit: Mat-Su District Office 
Phone: 907 707-1912 
Email: chris.bentz@alaska.gov 
Roles and Responsibilities:  

 
Design Engineer 

DOT&PF 
Name/Title: Claire Ellis, P.E., Project Engineer 
Unit: Mat-Su District Office 
Phone: 907 707-1920 
Email: claire.ellis@alaska.gov 
Roles and Responsibilities:  
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The Construction Project Manager is responsible for overseeing TMP components and other 
safety and mobility aspects of the project.  They may delegate to traffic control representatives.  
Personnel require training in accordance with P&P 05.05.015. (DOT&PF Alaska Construction 
Manual, Section 3.10, pg. 3-8) 
 

Construction Manager 
DOT&PF / Consultant 
Name/Title:  
Unit: 
Phone: 
Email: 
Roles and Responsibilities:  

 
Construction Project Engineer 

DOT&PF / Consultant  
Name/Title:   
Unit:  
Phone:  
Email:  
Roles and Responsibilities:   

 
TMP Implementation/Monitoring Staff 

DOT&PF / Consultant Contractor 
Name/Title: Name/Title: 
Unit: Unit: 
Phone: Phone: 
Email: Email: 
Roles and Responsibilities: 

Public Information Officer 
DOT&PF / Consultant Contractor 
Name/Title: Name/Title: 
Unit: Unit: 
Phone: Phone: 
Email: Email: 
Roles and Responsibilities: 
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Emergency Service Contacts 
Fire and Emergency Medical Services (FEMS) Police Department (PD) 
Name/Title: Name/Title: 
Unit: Unit: 
Phone: Phone: 
Email: Email: 
Roles and Responsibilities: 

2.0  Transportation Management Plan 
2.1 Stakeholder Involvement  
Table 1.  Project Stakeholders 

Agency/ 
Organization Name Title Phone Number 

Agency Representatives 
DOT&PF Chris Bentz Design Project Manager 907-707-1912 
Schools 
Kenai Peninsula 
Borough School 
District Planning and 
Operations 

Kevin Lyon Director of Planning and 
Operations 

907-714-8821 

Kenai Peninsula 
Borough School 
District Pupil 
Transportation 

Melody Best 
 
Seward Area 
Dispatch  

Transportation 
Supervisor 

907-714-8834 
 
907-224-3559 

Emergency Services    
Office of Emergency 
Management 

  907-262-4910 

Kenai Peninsula 
Borough Fire & EMS 

Bear Creek Fire 
Service Area 

 907-235-9811 
 

Alaska State Troopers 
Seward Post 

  907-224-3346 

Hospitals    
Providence Seward 
Medical Center 

  907-224-5205 
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2.2 Construction Impacts on Traffic Mobility  
Contractor to follow section 643 for traffic restrictions as it applies. Contractor to utilize various 
construction techniques to ensure traffic mobility through the site. Contractor and on-site 
Inspector(s) shall coordinate with road users/stakeholders as necessary. 

Table 2. Roadways Affected by Project 

Roadways Affected by TMP – Summary 
Roadway/Street 

Name Classification AADT Truck 
Percentage 

Posted 
Speed 

Seward Highway Rural Arterial 2,309 12.50% 55-35 MPH 
Post Office Drive Rural Local Rd N/A N/A 25 MPH 

Depot Road Rural Local Rd N/A N/A 25 MPH 

2.3 Existing Road Users 
Land use in the vicinity of the project is mixed including residential subdivisions and businesses. 
This area services several schools which include bus routes in the surrounding area that pass 
through this project location. Two volunteer fire stations are within the project limits, one in 
Moose Pass proper, and the other just south of the Wye.  

Seasonal traffic fluctuations occur, with a significant increase in recreational traffic during the 
summer months.  Nearby Seward provides a hub for tour buses as well as supporting a large 
percentage of truck traffic.  Percent truck traffic is approximately 12.5%. 

Seward Highway is classified as a rural arterial and is a major north-south connection within the 
KPB, connecting the city of Seward to the city of Anchorage.  

2.4 Road Capacity Analysis  
Based on the DOT&PF Central Region Annual Traffic Geographic Information System (GIS) Map 
and the project developed Traffic Control Plans (TCP), it is not expected that road capacity needs 
to be analyzed under the anticipated construction conditions. The project TCP provides 
reasonable workspace, suggested detour routes, suggested work phasing, and maintains through 
traffic on Seward Highway through construction. 
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2.5 Project-Specific Safety Concerns 
Should construction activities coincide with school season, Contractor shall coordinate any 
potential impacts to bus stops and bus routes with school bus services to ensure safe and 
accessible bus stop locations can be maintained throughout the project corridor. 

2.6 TOP and PIP 
The HPCM Section 1400.2 sets forth the criteria for determining if a project is to be classified as a 
“Significant Project” for purposes of determining the level of effort required in developing a 
Traffic Management Plan (TMP). Although Seward Highway is classified as a Rural Arterial and 
is located within the Kenai Borough’s Road Service Area (RSA), AADTs are below 30,000 vehicles 
per day, will not require greater attention than normal traffic control, and full closures for blasting 
or culvert installation are required to be outside peak traffic hours per project specifications. 
Therefore, the project is not considered a “Significant Project”, and a PIP is not required.  

The Department will coordinate with relevant public agencies and event organizers and 
incorporate means and methods for minimizing traffic impacts with the contractor not covered 
by the TCP within the project plans. 

2.7 ROW & Public Access 
Access to the two volunteer Fire Stations located within the project limits shall be maintained 
throughout construction unless otherwise coordinated with KPB Emergency Services. Access to 
residence(s), businesses, and through traffic shall be maintained via approved Traffic Control 
Plan as demonstrated in appendix A. The project required acquisition of several parcels, 
temporary construction permits, and temporary construction easements that provide adequate 
space for all construction activities to occur within permanent ROW, easements or temporary 
work areas. 

2.8 Utility Proximity 
AT&T Telecommunications Co., Chugach Electric Association, and TelAlaska, Inc. all own 
utilities within the project vicinity. Work on and adjacent to the existing or proposed utilities will 
follow utility agreements and best practices. All utility relocation work will be completed within 
permanent ROW, easements or temporary work areas and is expected not have any adverse 
impacts to traffic. All joint trenching, bores, and overhead work needs are accounted for within 
the utility agreements and the project specifications. 
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2.9 Oversize/Overweight Vehicles 
Analysis of the project location, proposed design, and potential construction methods indicates 
that no special permitting will be required for shipping of materials or equipment. The contractor 
should coordinate with the Division of Measurement Standards and Commercial Vehicle 
Enforcement (MSCVE) as needed.  

Alaska Railroad does operate within the project area, however there are no crossings within the 
project limits.  

 

2.10 Environmental Impacts from Temporary Construction 
The proposed project does not involve any unusual circumstances or significant environmental 
impacts; it meets the criteria for classification as a Categorical Exclusion per 23 CFR 771.117. A 
Categorical Exclusion for the project was approved on May 9, 2018. An Expedited Re-Evaluation 
was completed on June 14, 2023. The contractor will be required to prepare and implement a 
SWPPP that conforms to the DOT&PF BMPs for Erosion and Sediment Control in accordance 
with the DOT&PF contract specifications. Appropriate erosion and sediment controls will be used 
and maintained in optimal condition during construction and all other exposed soils/fills will be 
permanently stabilized. 

The contractor will be required to dispose of solid waste at an ADEC approved landfill. An ESCP 
will be made available to the contractor to use as guidance in developing the SWPPP. 

The contractor is responsible for obtaining all necessary permits and clearances for materials sites, 
disposal sites, and staging areas unless DOT&PF has obtained all necessary permits. 

 

2.11 Traffic Control Plan (TCP) 
See Appendix A. 
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Appendix A: Temporary Traffic Control Plan 

Standard: The needs and control of all road users (motorists, bicyclists, and pedestrians within 
the highway, or on private roads open to public travel (see definition in Section 1A.13), 
including persons with disabilities in accordance with the Americans with Disabilities Act of 
1990 (ADA), Title II, Paragraph 35.130) through a TTC zone shall be an essential part of 
highway construction, utility work, maintenance operations, and the management of traffic 
incidents.  (2009 MUTCD, Part 6, pg. 547)  
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