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Our mission is to Keep Alaska Moving through service and infrastructure.
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Newly Constructed-76th/Lore Overpass on Seward Highway: in Anchorage, fall 2017. Photo by Jonathan Tymick, Alaska DOT&PF
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Transportation Funding in Alaska

FAST Act — Federal Transportation Funding

S Statewide Transportation Improvement Program (STIP) "‘%"

STIP Project Selection and Programming

STIP Tools
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Transportation Funding in Alaska
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$1:~S5 Highway Trust Fund return
Reliant on federal funds

Lowest state gas tax in the country

SO e T N - WY, - — B e
S T L ert. Pl ennis Bishop, Ala
4/04/2019 a




2019 FAST Act Fundmg for Alaska

17.2
$2.4_ 51

® National Highway
Performance Program

$1.2

\

m Surface Transportation Block
Grant Program

m Highway Safety Improvement
Program

B Railway-Highway Crossings
Program

®m Congestion Mitigation & Air
Quality Improvement

®m Metropolitan Planning
Program

m National Highway Freight
Program

S in millions
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) FAST Act

VR o DL AN (T ——
* New formula based National Freight Program to support
highway freight movement (AK averages S16M annually)
e Continues several dedicated programs:
= Ferry Boat Program
= Transportation Alternatives
= Federal Lands Access Program
= Tribal Transportation Program
e Continues Performance Based Management

= Targets set for safety, pavement and bridge condition,
congestion, and more
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FAST Act

Large rescission of
apportionment scheduled for
July 2020, restricts flexibility

FAST Act expires in September 2020

Congress needs to pass a new
transportation bill or extension prior
to October 1, 2020 for the federal
transportation program to continue

4/04/2019
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[ ) t a t EWi d e T ra n S O rt a t i O n & Alaska Department of Transportation and Public Facilties
§ = P ¥ STATEWIDE TRANSPORTATION [ o |

Improvement Program ~ IMPROVEMENT PROGRAM (STIP)

Travel - Business - News and Social ~ Projects ~ About Us ~

* Federally required in order
to spend federal highway
funds

ey

You are here: DOT&PF > Program Develap pital Improvement Program > STIP

STIP Home STIP Plans ~ Needs & Projects + Resources/Maps ~ Plans & Regulations ~ Contact ~

* Approved by Federal Welcome to the Alaska DOT&PF STIP
H ig h Way Ad m i n ist rati O n The Alaska Statewide Transportation Improvement Program (STIP) is the state’s four- STIP News, Highlights &

year program for transportation system preservation and development It includes Events
. interstate, state and some local highways, bridges, ferries and public transportation,
( F H WA) a n d Fe d e ra I Tra n S It but does not include airports or non-ferry-related ports and harbors. It covers all Community Transportation Program
system improvements for which partial or full federal funding 1s approved and that are Application Period Open
Ad . . t t . FTA expected to take place during the four-year duration of the STIP. Due May 15, 2019
m I n IS ra IO n ( ) AMATS 2019-2022 TIP

oy Approved and Incorporated

* Must include all FHWA and éTIP i e 516wt
FTA funded projects " 7o P

STIP Project View Map
Use an interactive map to view and get
details on the 2018-2021 STIP projects
in Alaska.

* May include non-federally
funded projects

dot.alaska.gov/stip

4/04/2019 —=
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http://dot.alaska.gov/stip

Statewide Transportation
~Improvement ProgramASLIFP) @

A Alaska Department of Transportation and Public Facilities 1 1
) ke Do i e s s+ Must be fiscally constrained

IMPROVEMENT PROGRAM (STIP)

e Public information document
om0 with defined involvement

Travel ~ Business ~ News and Social ~ Projects ~ About Us ~

g

!
Vi
i1

T e process

W £ .
You are here: DOT&PF > Program Development >Capital Improvement Program > STIP

L
STIP Home STIP Plans ~ Needs & Projects ~ Resources/Maps ~ Plans & Regulations ~ Contact ~ ® C Ove rS a p e rl O d Of a t I e a St

Welcome to the Alaska DOT&PF STIP fO ur yea rsS

The Alaska Statewide Transportation Improvement Program (STIP) is the state’s four- STIP News, High”ghts &

year program for transportation system preservation and development. It includes

interstate, state and some local highways, bridges, ferries and public transportation, Events ® C h a n ge S by am en dm ent O r

but does not include airports or non-ferry-related ports and harbors. It covers all Community Transportation Program

- " - . - . [ d [ 4 [ d [ 4 [ 4 [ 4
system improvemenits for which partial or full federal funding is approved and that are App[l;zt::yF;e;;ggpen admln’stratl ve m Od’flca tlon

expected to take place during the four-year duration of the STIP.

AMATS 2019-2022 TIP

" Approved and Incorporated d u e to give a n d ta ke Of

o
wng’P et e 578wt project schedules and

Understand the 2018-2021 STIP

STIP Project View Map est| m ates

Use an interactive map to view and get

F . ) o3 details on the 2018-2021 STIP projects
Search the STIP 5 4 in Alaska.

* wewe: © Each funding type has unique
eligibility requirements

2018-2021 STIP - Official Copy A (7uB)

dot.alaska.gov/stip

4/04/2019 —=



http://dot.alaska.gov/stip

Federal &

State Laws

STIP Project Selection
ML, AN T ~—

Statewide
Transportation
Improvement
Program

Capital Budget
Legislative
Authority

Long Range
Transportation
Plan

Project
Development
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National Highway Performance Program

*, Project SeleGLion g

i".f#i'lf w || e—

e National Highway Performance
Program (NHPP) funds must be
used on the National Highway
System (NHS)

* NHS routes are primarily state
owned and maintained

UNITED
STATES

* Projects are now being scored;
data informed project selection

* Considerations include safety, L
bridge condition, pavement - h
condition, traffic, and unique

benefits

4/04/2019
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Highway Safety Improvement Program

major injuries and fatalities using
proven solutions

* Projects ranked using Benefit-Cost
Analysis

* Must select projects where
documented safety issues exist

e FAST Act restricts these funds to
infrastructure improvements (no
longer education, enforcement, or

___emergency response)

4/04/2019

. Project SeleGhioN smme —
e Highway Safety Improvement
Program (HSIP) focus is to reduce HSIP Purpose:

To construct highway improvements that
maximize lives saved and major injuries
eliminated per dollar spent.

Major Injuries
Eliminated

per
Dollar Spent

HSIP Tunnel Vision

Other DOT&PF program funds
address a wide variety of transportation needs.
In contrast, HSIP funds are targeted single-mindedly
at saving lives and reducing major injuries




| Surface Transportation Block Grant

B Eligibility (STR). s
Title 23 Section 133 '

e Construction of:
= Highways, bridges, tunnels
= Ferry boats and terminals
= Transit capital projects under Title 49

= Infrastructure-based intelligent transportation systems
(ITS) improvements

= Truck parking facilities

Operational improvements/capital and operating costs for |
traffic monitoring, management, and control facilities e

Environmental measures ~

Highway and transit safety infrastructure improvement@s';;f
s

Protection for bridges (seismic, scour, security etc.)

tallation” on Homer East End Road.

5'5y Shaun Compbs, ‘Alaska DOT&PE

4/04/2019



Community Transportation Program
L*. Project SeleGtion g,

* The Community Transportation 20202005

. L. CTP Project Scoring Criteria
Program (CTP) is a competitive gomote Projects Crisa
program for communities to 5 o ‘a

nominate projects for funding eEmibony s | Sy amdmomady

7. Public support. Project has a resolution of | Project has a resolution of | Proj
support from the lecal support from local elected | su
identified as a high prionty | supported in official state,

project in state, tnbal, or tnbal, or local plans.
local plans.

e Uses Surface Transportation Block
Grant Program (STBG/STP) funding |t | repmﬁ.dbymm\%k

elected body, a public record of support is required and any monelary commitme
the time of nemination. Capdal Improvement Program (CIF) and simiar Bsts adopted b
document for wihich the sponsor would ke fo have considered as @ ‘plan’ must include

H 8. Envi Env ! Em
* Projects are score d throu g h a approval adness. | compiteror . | ikelywith Envionment
Environmental approval | Assessment (EA).

likely with a categoncal

Project Evaluation Board (PEB) pelen €€ st

Weighting: 2 r,
Environmental documentation must follow FHW A guidelines as explained in explain’

* Call For Projects open now S TR e e ”““(

aaaaaa to the noted uses: morne = 2
ferry terminals, airports, Improved access to o
subgistence aites, or of kated uzes =1

= Re m ote rveriocean access?

Weighting: 2

= Urban and Rural

4/04/2019



Transportation Alternatives Program

F

* The Transportation Alternatives

Project SeleGtion g,

Program (TAP) is a federally- N1 —
required competitive program - femetnmente et

e Funds biking and walking .
improvements, Americans with
Disabilities Act improvements, o
environmental mitigation, etc.

elected body, & public recaord of support is required. Capifa! improvement Program (CIP) and sim
considered &5 & resolution, Amy docament for which the sponsor wowld ke fo have considered
publi invahvement
6. Project bridges gap
or remaoves barrier
between existing trail
systems or provides
inbierpratiog area Tor a
gcenec of hestong sde
Weaghting: 4

* Project Evaluation Board met
March 27t

*Resolubon is anly reguired in areasfcommunities represented by locally eleched body. For mnﬁ;7

Praject provides an Project provdes a modest | No ga

important connaction near bal
a school, transi facility, or
other important
comrmunity cenfer
[bridges a gap, removes a
barmar, or provides new
interpretive area for a
scenic or histan: site).

In addition to providing new connections, projects that mclude improvements to ac EE’SS]\\
prowide for aclive nendly routes fo everyday destinations requirements or wayfinding are

connaction of Improves
an existing connection
(bridges a gap, removes a
barnier, or improves
¢ms.lmg INGErprtrag area
for & scemic or hisforic
site).

e Final project awards will be
announced in April

4/04/2019



. Funding Allocations
“ L, AN (T ~—

* Funding allocations are provided to the Metropolitan
Planning Organizations (MPO)

= Anchorage
= Fairbanks

 Communities affected by air
pollution are eligible to receive
Congestion Mitigation and Air
Quality (CMAQ) funds

= Fairbanks

= Anchorage/Eagle River

= Juneau

= Work guided by State
Implementation Plan (SIP) DEC lead

4/04/2019



STIP Programming Considerations
L N T ——

e Can only program the STIP up to expected funding level

* Most STIP funding is “use or lose” and cannot be carried
over from year to year

= Funding for a project must be obligated to secure funding

= Obligation occurs when a project is certified as meeting
all federal requirements and a funding agreement is
sighed by FHWA

* In Alaska and nationwide ~30% of projects end up delayl,____ ‘
into a later year <

= Large, controversial projects are at a higher risk of
slipping

= Funding tools such as Advanced Construction (AC)
allow some flexibility to pursue additional projects
for when projects slip

Rock truck making hauls in Thompson Pass.
Photo by Maddie Wenzlick, Alaska DOT&PF

4/04/2019
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Alaska Department of Transportation and Public Facilities

STATEWIDE TRANSPORTATION [ a |
IMPROVEMENT PROGRAM (STIP)

Travel - Business ~ News and Social ~ Projects ~ About Us

=
-

1

View Needs , {7
and Active S o B .

T&PF > Program Development »Capital Improvement Program > STIP

P rOJ eCtS STIP Home ST Needs & Projects ¥ Resources/Maps ¥ Plans & Regulations ¥ Contact ~

Welcome to the Alaska DOT&PF STIP

The Alaska Statewide Transportation Improvement Program (STIP) is the state’s four- STIP NEWS, High”ghts &
year program for transportation system preservation and development. It includes Events

interstate, state and some local highways, bridges, ferries and public transportation,

but does not include airports or non-ferry-related ports and harbors. It covers all Community Transportation Program
system improvements for which partial or full federal funding is approved and that are Application Period Open
expected to take place during the four-year duration of the STIP. Due May 15, 2019

AMATS 2019-2022 TIP

— Approved and Incorporated
TiP Official February 27, 2019
Search and D EF View STIP
t t e e What is the STIP: How to .
cr_ea e reports 20182021 STIP - Official Copy -1 Understand the 2018-2021 STIP projects on a
using filters and STIP Project View Map. map

Use an interactive map to view and get
details on the 2018-2021 STIP projects
in Alaska.

sorting tools _ -
Search the STIP

B )

Subscribe to Receive
News .U pdates

dot.alaska.gov/stip

4/04/2019


http://dot.alaska.gov/stip

> Alaska Department of Transportation and Public Facilities
STATEW' DE T RA NSPORTAT'ON Alaska Department of Transportation and Public Facilities

IMPROVEMENT PROGRAM (STIP) = STATEWIDE TRANSPORTATION
IMPROVEMENT PROGRAM (STIP)

Travel = Business = News and Social = Projects =

Travel = Business + MNews and Social ~ Projects About Us =

You are here: DOT&PF > Program Development =Capital Improvement Program > STIP Home > Search the STIP

q ) You are here: DOT&FF > P Development =Capital Inprovement P STIP Home » Search the ST > 2018-2021 ST Project Search
STIP Home STIP Plans~ Needs & Projects > Resources/Maps~ Plans & Regulations~ Cor "™ *©"*'® B i et ome = Search the =TI > roject Searc

STIP Home STIP Plans ~ Needs & Projects » Resources/Maps = Plans & Regulations ~ Contact ~

Search the STIP
STIP 2018-2021 Tabular Search

Choose one or more fiters, then further customize by choosing one or more sorting options (default is by Need ID). Please note: The PDF of the 2018-2021 STIP is the official

The PDF copy of the 2018-2021 STIP is the only official copy and is coeyandis currentas of the most recently approved revision.

most recently approved revision.
A
ST’P 2018-2021 STIP - Official Copy A+ (11u8)

AT
S'TIP 2018-2021 STIP - Official Copy  (11mb) _
A N Filters

Region: Highway: -
Borough/Census
Place Name: -
Area:
. 2013 Election
2018-2021 STIP project search - HTML or Excel format District: 2) A | f |t t
R . Primary Work ) p p y I e rS O U for

This report has several ways to fil jects and allows custom sorting of the results. Links have beg Type: A
detailed project information on acti@projects. To get the entire STIP in HTML or Excel, leave filters E  grigge number- . B ial Catego Narrow sea rCh resu Its

preferences and report format be hitting the "Submit" button.

Mame/Description:

Project Need ID:

1) Search and create Sort by
. . Primary Sort Level Secondary Sort Level Third Sort Level
reports using filters © NeedD © eeaD © Need D
H Region Region Region
and sorting tools _ _ _

) Highway ') Highway ') Highway
© Place Name © Place Name © Piace Name
Borough / Census Area Borough / Census Area Borough / Census Area
© Program @ Program © Program
(™) Flartinn district (™) Flartinn district () Flartinn district

T T ——————



STIP Tools 3

= STIP 2016-2019 v | Fnd address or place | Q | <

Legend
STIP 2016-2019 : Point

11

Siberian

O ﬁ 88

Imagery |

Alaska Roads

-
House Districts ED .

1-DOWNTOWN :
FAIRBAMNKS =

o 2 - O &
[ FAIRBANKS/WAINWRIGHT D e

3-NORTH I8
POLE/BADGER

Bernng Sea

4 -\WWESTERN FAIRBANKS -
gy 5 CHENA e -u
RIDGE/AIRPORT - *
3) View STIP

projects on map

4/04/2019



Notable Upcoming STIP Projects
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Richardson Highway Access Improvements 353-357 $25.6M Construction
Tentative Advertise March 2019

Kenai Beaver Loop Road Improvement and Pathway $11.7M Construction/Utilities
Tentative Advertise April 2019 i

i
HSIP: Palmer-Wasilla, Center Left Turn Lane Widening $10-20M  Construction/Utilities
Tentative Advertise April 2019

Seward Highway 100-105 Improvements $30.1M Construction
Tentative Advertise May 2019 R s, S 2
’ : 1'm - -;"'"‘_
Alaska Peninsula Highway Bridges §7.4M Construction LT

Tentative Advertise May 2019

Juneau Glacier Highway Improvements $13.5M Constrqc;t' on
Tentative Advertise September 2019

Parks Highway, Pittman to Big Lake $44.5M Constrqction/UtiIities
Tentative Advertise November 2019

T

Dalton Highway 362-414 Reconstruction S26M Const‘r';"" ion N
Tentative Advertise November 2019 A '*%_.",: . R oo byshely po o

2 :
4/04/2019 =




Contact Information

Marie Heidemann, Headquarters
Chief of Statewide Planning

(907) 465-2065
marie.heidemann@alaska.gov

Maren Brantner, Headquarters
STIP Manager

(907) 465-2744
maren.brantner@alaska.gov

Debbi Howard, Headquarters
Statewide Transit Program Manager
(907) 465-2883
debbi.howard@alaska.gov

o« W A \

Jennifer Anderson, Northern Region
Program Development Planner

(907) 451-2375
jennifer.anderson@alaska.gov

Jim Potdevin, Southcoast Region
Program Development Planner
(907) 465-1775
jim.potdevin@alaska.gov

David Post, Central Region
Program Development Planner
(907) 269-0512
david.post@alaska.gov

4/04/2019
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Alrport Improvement Program

(AIP)

.-.|__ Iy o
B — -
el ] ir -1 . !
'ﬁ..r._.- i = —t

.-.i'[-li ;_F,‘IE} ..'.,*,- U S: Coast'Guard C-130 departing Sitka Airport. Photo by Vaughn Morrison, Alaska DOT&PF
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b AIP for DOT&PF Airports in FFY’18

g T AN (T —

FAA airport capital improvement project funding for DOT&PF program (~$188.8M)
 Cargo Entitlement ($12.0M)
= Earned by airports with more than 100 million pounds landed weight
* Primary Passenger Entitlement ($34.6M)

= Earned by airports with more than 10,000 passengers (enplanements) and
scheduled commercial service

* Non-Primary Passenger Entitlement ($14.1M)
= Earned by airports with fewer than 10,000 passengers annually
 State Apportionment ($22.1M total less Muni Sponsors = $16.1M)
= An area/pop. formula used after cargo/passenger entitlements calculated
* Alaska Supplemental ($21.3M total less Muni Sponsors = $14.1M)
= Congressional allocation based on 1980 formulas
* Discretionary ($123.3M less Muni Sponsors = $108.3M)

= What remains — divided among 50 states
*Supplemental Discretionary (510.0M less Muni Sponsors = $0.0M)
= Special additional federal GF appropriation — Projects Selected by FAA

4/04/2019



\ AIAS Capital Funding

¥ “ A T —

Airport Improvement Program (AIP)

FFY2018
Discretionary Entitlements Total
ANC S40.4M S15.9M S56.3M
FAI S0.0M S1.3M S1.3M

Anticipated FFY2019

Discretionary Entitlements Total
ANC S32.7M S15.3M S48.0M
FAI S0.0M S2.2M S2.2M

* State match requirement: ANC —12.24%, FAl — 6.25%

4/04/2019




AIP Rural System Funding
L FFY'15 through EEX A8,

Federal Capital Funding

e Rural System AIP annual average
FFY’15 -’17 = $138.2M

* FFY’18 AIP = ~$130.8M

Rural Airport System State Match Required
* Generally 6.25% of project eligible costs

* A few Essential Air Service airports in
designated economically distressed
communities qualify for a 5% match of project
eligible costs

* Annual airport match ~S11M

Midnight sun shines on | '

4/04/2019



Airport Project Evaluation Board
L (APEB) N, SN T~

Board Members

* Deputy Commissioner, Regional Planning Chiefs,
SWA Division Manager, AIP Program Manager

Project Evaluation Board Process -

* Needs list development — conducted by reglonaL"'
planners =

* Project nominations to the board

* Project scoring — criterion for airports
(16) / buildings (8)

* Regular review

Airport Spending Plan Development
* Multi-year rolling plan

4/04/2019



Thank You

John Binder Mary Siroky

DOT&PF Deputy Commissioner DOT&PF Deputy Commissioner
(907) 269-0730 (907) 465-3900
John.Binder@alaska.gov Mary.Siroky@alaska.gov

Marie Heidemann

Statewide Planning Chief
(907) 465-2065

Marie.Heidemann@alaska.gov

Photo by John Clendenin, Alaska DOT&PF
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