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Outline

• What is the STIP?

• How is the STIP regulated?

• What is unique about transportation funding in 

Alaska?

• How are projects selected for the STIP?

• What programming considerations exist?

• What STIP tools are available?
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What is the STIP? (1)

• Statewide Transportation 
Improvement Program

• Federally required in order to 
spend federal highway funds

• Approved by Federal 
Highway Administration 
(FHWA) and Federal Transit 
Administration (FTA)

• Must include all FHWA and 
FTA funded projects

• May include non-federally 
funded projects
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What is the STIP? (2)

• Must be fiscally constrained

• Public information document with 

defined involvement process

• Covers a period of at least four 

years

• Changes by amendment or 

administrative modification 

due to give and take of project 

schedules and estimates

• Each funding type has unique 

eligibility requirements
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How is the STIP Regulated? (1)

Federal Statute and 

Regulation

• 23 USC Chapter 1 (§101-190)

• 23 CFR 450

 Subpart A—Transportation Planning 

and Programming Definitions

 Subpart B—Statewide Transportation 

Planning and Programming

 Subpart C—Metropolitan 

Transportation Planning and 

Programming

https://www.fhwa.dot.gov/fastact/factsheets//
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How is the STIP Regulated? (2)

State Statute and Regulation

• 19 AS 15

• 17 AAC 05.155-200
 General requirements

 Public participation

 Project needs list and evaluation

 Adoption

 Amendment
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What is Unique About Transportation 

Funding in Alaska?

• $1:~$5 Highway Trust Fund return

• Can spend federal highway funds on any 

public road

• Reliant on federal funds

• Lowest gas tax in the country
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Alaska Federal-aid Eligibility

• Title 23 Section 118 (d) allows Alaska to use any 

funds made available under Title 23 for construction 

of access and development roads that will serve 

resource development, recreational, residential, 

commercial, industrial, or other like purposes.

• FHWA interprets this to be limited to public roads. 

This is defined under Title 23 Section 101(a)(22) as 

any road under the jurisdiction of and maintained by 

a public authority and open to public travel.
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Project Selection Factors

• Significant eligibility rules in federal and state law

• National Highway System (NHS) routes are primarily state 

owned and selected

 System plans, performance data

 Emphasis on safety, capacity, economy and continuity

• Safety projects are required to be data driven focus

 Reducing major injuries and fatalities using proven solutions

• Surface Transportation Program (STP) has high demand

 Urban allocations scored by MPOs (FMATS, AMATS)

 Due to lower funding, statewide program has backlog of projects 

waiting on funds
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Surface Transportation Block 

Grant Eligibility (STP)

Title 23 Section 133

• Construction of:

 Highways, bridges, tunnels

 Ferry boats and terminals

 Transit capital projects under Title 49

 Infrastructure-based intelligent transportation systems (ITS) improvements

 Truck parking facilities

• Operational improvements/capital & operating costs for traffic 

monitoring, management, and control facilities

• Environmental measures

• Highway and transit safety infrastructure improvements

• Protection for bridges (seismic, scour, security etc.)

• Surface transportation planning programs
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How are Projects Selected for the 

STIP? (1)

• NHS projects scored for the first time

 Data driven project selection is the goal

 Data analysis still in infancy – data rich, information poor

 Scores guided discussion

 Team effort

• Considerations include:

 Safety

 Pavement condition

 Bridge condition

 Traffic

 Unique benefits
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How are Projects Selected for the 

STIP? (2)

• Highway Safety Improvement 
Program (HSIP) ranks projects 
through Benefit Cost Analysis

• Program must select projects 
where documented safety 
issues exist

• Safety issues must be 
remedied using solutions that 
have been proven to alleviate 
such issues

• FAST Act restricts these funds 
to infrastructure improvements 
(no longer education, 
enforcement, or emergency 
response)

12



Keep Alaska Moving through service and infrastructure

How are Projects Selected for the 

STIP? (3)

• Community Transportation Program (CTP) projects are 
scored

• 5 sets of scoring criteria
 Remote and Trail

 Urban and Rural

 TRAAK

 Transit

 ITS

• This STIP continues to 

fund backlog of past 

scored projects

• Expect another round in

1-2 years
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How are Projects Selected for the 

STIP? (4)

• Allocations to 
Metropolitan Planning 
Organizations (MPO)
 Anchorage

 Fairbanks

• Communities affected 
by air pollution
 State Implementation 

Plan (SIP) - DEC

 Fairbanks

 Anchorage/Eagle River

 Juneau
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How are Projects Selected for the 

STIP? (5)

Federal & 
State Laws

LRTP STIP

Capital 
Budget 

Legislative 
Authority

Project 
Development

15



Keep Alaska Moving through service and infrastructure

Programming Considerations

• STIP can only be programmed up to expected funding level

• Most STIP funding is “use or lose” and cannot be carried over 

from year to year

 Funding for a project must be obligated to secure funding

 Obligation occurs when a project is certified as meeting all 

federal requirements and a funding agreement is signed by 

FHWA

• In Alaska and nationwide ~30% of projects end up delaying 

into a later year

 Large, controversial projects are at a higher risk of slipping

 Funding tools such as Advanced Construction (AC) allow some 

flexibility to pursue additional projects for when projects slip 
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$299.1$149.9

$31.6 $28.4 $2.3 $15.2

2018 FAST Act Funding for Alaska

National Highway Performance
Program (NHPP)

Surface Transportation Block
Grant Program (STP)

Highway Safety Improvement
Program (HSIP)

Congestion Mitigation and Air
Quality (CMAQ)

Metropolitan Planning
Program

National Highway Freight
Program

$ in millions
*Currently the federal government is operating under a Continuing 
Resolution for 2018
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FAST Act

Funding Certainty for Five Years

• Congress passed FAST Act in December 2015

• Modest increase in total funding levels
• Initial 5% FHWA increase and 16% FTA increase from 2015 to 

2016, then 2% annual increases

• $2.65 billion in FHWA apportionments to Alaska over five 

years
• Averages $531 million annually

• $268 million in FTA apportionments to Alaska over five years
• Averages $53.6 million annually
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FAST Act

Funding Certainty for Five Years

• Maintains Alaska’s Ferry Boat Program at $18+ million 

annually

• Increases Tribal Transportation Program funds nationally from 

$450M in 2015 to $465M in 2016 with $10M annual 

increments

• Formula based National Freight Program to support highway 

freight movement with some multimodal eligibility (Alaska 

averages $16M annually)

• Continuation of Transportation Alternatives Program (TAP)
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FAST Act

FAST Act Policy Priorities

• Generally maintains MAP-21 programs and policy

• As in MAP-21, streamlining project delivery to reduce time 

and cost identified as priority

• Freight policy and freight network under dedicated National 

Freight Program

• Continues Performance Based Program Management
• Federal Highway Administration’s National Proposed Rule 

Making (NPRM) set goals for:

• Safety

• Pavement

• Bridges
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Federal Lands Access Program

• FLAP provides funds for projects on public roads or trails that 

are located on or provide access to Federal lands. 

• Title or maintenance responsibility must be with the State, 

municipal or tribal government.

• Federal lands include those managed by National Park Service, 

US Forest Service, US Fish & Wildlife Service, Bureau of Land 

Management, and  US Army Corps of Engineers.

• Funding for Alaska averages around $8 million annually 

(formula based distribution) and is administered by Western 

Federal Lands Highway Division in Vancouver WA.

• Program Decision Committee selects projects

• The PDC must include a State DOT representative, a FHWA 

representative and representative of a political subdivision of the 

State. The AML Executive Director fills this last slot.
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Tribal Transportation Program

• TTP jointly administered by FHWA Federal Lands Highway and 

BIA as a nationally based Federal program.

• FHWA/BIA develop a stand alone Transportation Improvement 

Program (TIP).

• Funding for Alaska Tribes in 2018 is expected to be $49 million. 

None of this funding comes through DOT&PF.

• Coordination and communication between Tribes, Federal 

agencies and State and local agencies is critical to success.

 Governor’s Tribal Advisory Council (GTAC) Transportation 

Subcommittee

 DOT&PF has created a Tribal Liaison position

 Looking for ways to leverage TTP funding towards larger budget 

projects

22



Keep Alaska Moving through service and infrastructure

What STIP Tools are Available? (1)

• Official STIP

 Current & Prior 

Amendments

• Needs List Search &

Active Projects

• STIP Search

 Report Tools

• Project Viewer Map

http://dot.alaska.gov/
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What STIP Tools are Available? (2)

Search and 

create reports 

using filters and 

sorting tools

View Needs 

and Active 

Projects

View STIP 

projects on 

a map

Official 

STIP
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What STIP Tools are Available? (3)

View Needs 

and Active 

Projects
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What STIP Tools are Available? (4)

1) Search and create 

reports using filters and 

sorting tools
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What STIP Tools are Available? (5)

3) View STIP 

projects on a map
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Notable STIP Projects

Seward Highway 74-90 Ingram Creek to Girdwood Rd $89.5M Construction/Utilities

Advertised 1/19/2018

Glenn Highway South Inner Springer Loop to Old Glenn $49M Construction/Utilities

Tentative Advertise April 2018

Parks Highway 13-18 Pittman Road to Big Lake Road $45M Construction/Utilities

Tentative Advertise Late 2018

Dalton Highway 223-238 Reconstruction $26M Construction

Tentative Advertise Early 2019

Richardson Highway 354-359 $25.6M Construction

Tentative Advertise Late 2018

Skagway State Street Rehabilitation $10.6M Construction/Utilities

Tentative Advertise August 2018

Egan Drive Main Street to 10th Street $10.5M Construction/Utilities

Tentative Advertise May 2018

Ketchikan North Tongass Bridges, Waterfall Creeks $10M Construction

Tentative Advertise March 2018
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Contact Information

Marie Heidemann, Headquarters

Chief of Statewide Planning

(907) 465-2065

marie.heidemann@alaska.gov

Maren Brantner, Headquarters

STIP Manager (Acting)

(907) 465-6392

maren.brantner@alaska.gov

Debbi Howard, Headquarters

Statewide Transit Program Manager

(907) 465-2883

debbi.howard@alaska.gov

Jennifer Anderson, Northern Region

Program Development Planner

(907) 451-2375

jennifer.anderson@alaska.gov

Jim Potdevin, Southcoast Region

Program Development Planner

(907) 465-1775

jim.potdevin@alaska.gov

David Post, Central Region

Program Development Planner

(907) 269-0512

david.post@alaska.gov
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