


Subawardee
Plans, Specifications, and Estimate (PS&E)

This is an example PS&E.  Your club may have different operations.  This is intended to be a guide for gathering the information we are looking for and addressing questions included in the application.  You can attached a PS&E document and answer the questions in the application as “see attached”

(Subawardee) has been grooming trails in the (location) area for (XX) years.  Funding for the grooming efforts have come from snowmachine registration receipts through the Department of Motor Vehicles, state of Alaska funds, various federal sources, and local volunteer and fund-raising efforts.

Planning and Design
Prior to the start of the season, throughout the season and during the summer months, the trails are checked for overgrown brush that may be a danger to trail users.  Using the Alaska State Parks Trail Management Handbook, trails are cleared 8’-12’ for line of site and generally considered Class 4 trails.

Subawardee Trail System:
The (Subawardee) begins operations once snow accumulation reaches approximately XX inches, as early as DATE. For safety and sustainability, the trail network is opened in phases, based on the freeze-up conditions of swamps, ponds, rivers, and ground stability.
Phase 1 – Late November:
Grooming begins on This trail, an established route with no water crossings. As a primary access corridor to the broader trail system, it sees the highest traffic and can be opened early in the season.
Phase 2 – Early to Mid-December:
Trails northeast of the road, in the That area, are set once swamps and creeks are adequately frozen. This section is off-grid and requires careful monitoring of ice conditions.
Phase 3 – Mid to Late December:
The Trail here and the Trail there are set and connected to Another Trail. Snow bridges are constructed across water crossings such as This Creek and That Creek.
Phase 4 – Early January:
The list of Trails are set and connected to Another Trail. The New Trail is also set, including construction of an ice bridge across the Close by River to link with the Other Trail System.
Once all trails are established and conditions are stable, regular grooming operations commence. The operational season for (Awardee) runs from November 24 to April 15.



Operations - Grooming and Maintenance

Subawardee Trail System:
Once all trails are fully set and established, the (grooming area) Trail System will be groomed and maintained regularly from November 24 through April 15. Grooming operations will be conducted twice per week, based on snow and weather conditions.
November 24 – April 15
Specific trail: 24 feet wide, groomed twice per week.
December 16 – April 15
List of specific trails: 20 feet wide, groomed twice per week.
January – April 15
List of specific Trails: 20 feet wide, groomed twice per week.

Signage and Safety Markers
Subawardee Trail System:
Delineators are strategically used to mark trails for safety and navigation in adverse weather. Two types of delineators are employed:
Main Trail Markers:
4-inch-wide posts with high-visibility reflective tape are placed in open, treeless areas to define the primary route.
Hazard Markers:
(Describe what your club does here.  This is an example) 2-inch-diameter round orange delineators are used to identify hazardous areas—either encircling the danger zone or forming a visible “X” to signal caution.
Trailhead informational maps are also posted throughout the system to aid navigation.

End-of-Season Protocols
At the conclusion of the grooming season, all trail markers and signage are removed. The grooming crews also:
Remove all trash and debris from the trail systems
Eliminate any temporary structures or hazards
Restore the area to pre-season conditions where applicable

Budget Estimate
The total project cost reflects actual historical expenditures for similar seasonal operations, including variable costs related to snow accumulation and ice stability. Each trail system is independently managed and budgeted, with administrative overhead included.


See attached budget documents for itemized details.
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