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PURPOSE AND SCOPE

The purpose of the Cash Flow Report is to provide SEF management with a cash projection for
equipment purchase planning. This procedure describes the information used in developing the
report and provides an example of the report format.

Responsibility/Performance:
SEF Manager: Ensure adherence to these procedures.
Headquarters SEF Accountant: Prepare report as required.

DISTRIBUTION
 
All holders of the DOT&PF Procedure Manual or the SEF Procedure Manual.

PROCEDURE

A. The SEF Cash Flow Report and Monthly Cash Projection are prepared monthly, no later
than the tenth working day of the month, and after the Equipment Management System
(EMS) has been interfaced with the Alaska State Accounting System (AKSAS) to update
the current month receivables (see Attachment A).

B. Review AKSAS for the current cash balance, current accounts receivable, replacement
encumbrances, and operating encumbrances.

C. Review the SEF Procurement database for active Purchase Requests (PR’s) and active
Delivery Orders (DO’s) by bid number and expected date of arrival.

D. Enter revenue projections, including replacement revenue and operating revenue.

E. Enter projected operating expenses.

F. Footnote as necessary to assist management in understanding the data.

G. Distribute Cash Flow Report to the HQ SEF Manager and the HQ Director of
Administrative Services.

Attachment:
Attachment A: Cash Flow Report
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