
Alaska Department of Transportation and Public Facilities 
Birchwood Airport Master Plan Update 
Virtual Public Meeting #1 – March 4th, 2021  
 
Two Opportunities to Participate!  

• 5:00 pm to 6:30 pm  
or 

• 6:45 pm to 8:15 pm 
 

To join by video and audio, connect using this link: 
• https://agnewbeck.zoom.us/j/89957894404?pwd=ak9MKzd6b0lVelhJenlyQU1ZeVZWdz09  
• Passcode: 2222 

 
To join by audio only: 

• Dial: 253-215-8782  
• Meeting ID: 899 5789 4404 # 

Passcode: 2222 # 

Objectives  

• Introduce the project and purpose. 
• Share what we have learned so far. 
• Collect input from the public. 

Agenda  

Item Timing 

Welcome & Introductions 

• Land Acknowledgement  
• About the Project Team 
• Birchwood AMP Purpose & Schedule  
• Interactive Polling Activities 
• Meeting Purpose  

15 minutes  

What have we learned so far?  

• Interview Highlights 
• Areas for Improvement 
• Results from Initial Forecasts 

40 minutes  

How will the Airport Master Plan address the financial sustainability of the airport?  

• Introduction of Public/Private Partnership Concept  
• Future Research and Analysis of 3rd Party Management Options 

10 minutes 

Responses to Your Frequently Asked Questions 15 minutes 

Next Steps and Wrap Up 

• Reminder of project timeline  
• Link to project webpage 
• How to submit further questions and comments 

10 minutes  
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