Coordination Plan Worksheet

Instructions:  

SAFETEA-LU requirements indicate each 2008 coordination plan must:

1. Analyze existing transit services 

2. Identify transportation service gaps 

3. Identiify transportation needs 

4. Develop a coordination plan with prioritized strategies and actions. 

This worksheet is an example of a tool that can assist your area in developing its local human service transportation coordination plan.  Information for items #1 and #2 should be prepared in advance of the locally developed planning meeting.

Critical Discussion Areas

Item #1 - Demographic population information/data for elderly, disabled, low income individuals:

Item #2 - Existing services currently available
:

Item #3 – Needs 

Item #4 - Gaps
: 

Strategy and Actions

	Strategies

	Action Steps
	Person(s)

Responsible

	Timeline

By When?
	Roadblocks to Implementation


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	








� See Inventory Worksheet.


� Gaps: Examples include lack of infrastructure, resources, capacity, information on services and service redundancies.


� Strategies: The purpose of identifying strategies is to remedy the needs and gaps.


� Person(s) Responsible: Identify all potential partners and specific names.


� Roadblocks to Implementation: Examples include lack of community support, financial constraints, political climate, etc.
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