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A standardized estimate of transportation costs, expressed in a consistent unit of measurement among potential partners, cost per ride is considered a necessity for sustained coordination of services. Today the gold standard in federal reporting and mobility management efforts is the estimate of costs expressed in terms of each 1-way trip or ride delivered. While entities whose mission is solely transportation may have estimates that come closest to the actual cost per trip, the standard is intended to be an estimate from transportation-related costs over time (such as a year) for a particular type of service or project, divided by the number of relevant trips delivered. The goal is a fair unit of measurement accepted by cooperating partners for budgeting future operating costs in an agreement, not an accountant’s cash-based analysis, nor a Medicaid-rate-based analysis.

After reviewing comments from coordinated groups around the state and researching the process other states use, the Department decided to rescind the requirement for agencies to determine and include cost per ride in the coordinated plan and instead use the agency profile to provide it.  Currently the function is being developed for the agency profile to calculate the cost per ride from the information entered by each agency.  The information will be entered once a year using your agencies annual data from the preceding fiscal year.  
Cost-per-ride estimates will be calculated automatically from the agency profiles maintained by the State’s electronic grants management system and agency contact persons.   It is our hope to have this section up and running on the eGrant system by the middle of October 2009.  Please check the website periodically for an announcement that this new feature is ready to use in the eGrant system.     
There are still tools on the Coordinated Community Transportation Plans page that will walk each agency though a more in-depth calculation of cost per ride.  Each agency and members of coordinated groups are encouraged to calculate a more in-depth cost per ride and share this information with their partners to allow for greater coordination.    

Two documents under Tools for Planning have been amended to reflex this change in the cost per ride requirement.  Please review the Required Coordinated Plan Elements document and the Coordinated Plan Template for the changes.  

All questions and comments regarding this change should be directed to Jessica DeBartolo at (907)465-2780 or jessica.debartolo@alaska.gov .

