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Americans with Disabilities Act (ADA) Information

Accessible materials will be provided when requested by calling the Alaska Transit Coordinator at (907) 465-2883, calling Alaska Relay at (800) 770-8973 or by emailing debbi.howard@alaska.gov
Title VI Notice to Public

It is the Alaska Department of Transportation and Public Facilities' (ADOT&PF) policy to assure that no person shall, on the grounds of race, color, national origin, or sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the benefits of, or be otherwise discriminated against under any of its federally funded programs and activities. Any person who believes his/her Title VI protection has been violated, may file a complaint with ADOT&PF's Civil Rights Office. For Title VI complaint information forms and advice, contact ADOT&PF's Civil Rights Office Title VI Specialist at (907) 269-0851.

Additional copies may be obtained from:

Alaska Department of Transportation & Public Facilities

Division of Program Development/Alaska Transit Office

PO Box 11-2500

Juneau, AK 99811-2500

Phone: 907-465-2833

E-mail: debbi.howard@alaska.gov

Download forms from the grants section of the AkDOT&PF Transit website at www.dot.state.ak.us/transit.

Please e-mail debbi.howard@alaska.gov with questions regarding this application packet.
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Background of AKDOT&PF’s Public Transportation

State and Federal Grant Program
The Alaska Department of Transportation & Public Facilities (AKDOT&PF) is responsible for distributing a variety of state and federal grants for public transportation programs.  This Alaska Public Transportation Grant Application is funded by:
· Federal Transit Administration (FTA), Section 5311, Nonurbanized Area
· Federal Transit Administration (FTA), Section 5311(f), Nonurbanized Area, Intercity

Appendix A contains the Glossary of Terms used in this document.  Appendix B provides more specific information on the Section 5311 funding.

2012 Application Cycle 

Projects will be evaluated on the basis of local and state criteria.  Projects must be included in their community’s Coordinated Public Transit-Human Services Transportation Plan, if one exists.  Visit http://dot.alaska.gov/stwdplng/transit/coordinated.shtml for a description of this planning process and other coordination information.
The actual amount of federal funds to be distributed will be based on the annual national transportation budget.

When are the applications due?

Applications must be received by AKDOT&PF no later than 4:00 pm, April 11, 2011.  Grants will begin July 1, 2011 and must end by June 30, 2013.   

What are the goals for the Federal Grant Program?
The overall goals of the SFY 2012 State and Federal Grant Program are as follows: 

· Address Deficiencies

Encourage communities to identify and address deficiencies in their rural public transportation, and intercity connections. 

· Provide a Community Benefit

Assist local areas in determining community benefits and support for rural public transportation, or intercity bus connections.

· Preservation and Enhancement

Provide funding to preserve or enhance rural public transportation or intercity bus connections where there is a demonstrated need and measurable benefit. 

· Community Connections

Support a sustainable network of services within and between communities.

· Financial Partnerships

Establish opportunities for local jurisdictions, regional organizations, private sector agencies, state and federal governments, and tribal governments in Alaska to work collaboratively; ensure stakeholders have a voice in project development; and encourage appropriate cost sharing on projects.

· Support Coordination

Require local agencies to coordinate their services with other transportation providers in their area, as well as programs who may be able to use or purchase the services.
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Eligibility and Project Definitions 

What types of organizations are eligible to submit an application? 


 For definitions of organizational type, check the Glossary of Terms, Appendix A.
· Rural Public Transit
· Private Non-Profit (must be open to public)

· Local Government
· Tribal Government
· Private For-Profit (inter-city only)
What types of capital projects may be eligible? 


All equipment purchased under this program must be used to provide the passenger transportation services outlined in the application.  Examples of capital projects include, but are not limited to:
· Passenger service vehicles 

· Commuter vans

· Refurbishment of existing vehicles 

· Vehicle retrofit for wheelchair lifts 

· Replacement parts for passenger service vehicles 

· Communications equipment  

· Computer hardware and data systems; dispatching software 

· Other equipment such as bicycle racks and fareboxes 

· Pre-owned or used wheelchair accessible, passenger service vehicles (only if they are clearly identified on the application) 

· Bus shelters, accessible features for sidewalks and facilities

· Maintenance equipment (such as bus lifts)
· Security equipment

· Transit related intelligent transportation systems

· Mobility Management

What types of operating projects are eligible?


Operating assistance usually consists of activities and services that are directly provided or purchased by the applicant.  The project funds may be used for labor and benefits, supplies and fuel, insurance, rent and utilities, contracted services, and maintenance costs.  The operating grant funds may not be used for depreciation on vehicles purchased with federal or state dollars, or costs associated with expenses incurred for timeframes outside of the grant period (such as pre-paid insurance coverage).  Examples of operating grants include but are not limited to:
· Operating assistance for rural public transportation services

· Operating assistance for paratransit/special needs transportation services

· Feeder bus service for the intercity network
What types of administrative projects are eligible?

· Salaries for administrative staff
· Marketing expenses
· Insurance premiums.
· Office supplies
· Facility and equipment rental
· Administering drug and alcohol testing

Is there a match requirement for projects?


Local match is required.
Federal grant programs require:

· Capital and Administrative projects require 9.03 percent match for projects.

For example, if the capital cost is $100,000, the federal grant cannot exceed $90,970.  The funds used for capital match must be cash, and may not have any restrictions placed on them that would restrict the services provided with the vehicle or place a lien on the equipment.  Also, no other federal USDOT funds can be used to match the Federal Transit Administration’s capital projects.   Funds received by your agency for the project from federal agencies (non USDOT) may be used for the entire match.  USDOT funds provided through the Federal lands highway program established by Section 204 of title 23 may be used as match.  

· Operating projects require a minimum of 43.14 percent match. 

For example, if the net operating expenses are $100,000, the federal grant cannot exceed $56,860.  Net operating expenses are calculated by adding up all the operating expenses and subtracting the revenue collected in fares and donations. Funds received by your agency for the project from federal agencies (non- USDOT) may be used for the entire match.  USDOT funds provided through the Federal lands highway program established by Section 204 of title 23 may be used as match. 
What are “in-kind” contributions?

In-kind contributions can only be used for match on administration and operating grants.  In-kind contributions are the value of non-cash contributions for real property, equipment, and the value of goods and services directly benefiting and specifically identifiable to the project.  In-kind contributions must be included as project costs and the value of the services must be documented. Commitment documents from the in-kind donor are required with this grant application. In-kind contributions must be pre-approved in writing by AKDOT&PF prior to the start of your project.
May fares and donations be used as match?

Passenger fares and donations are considered program income and may not be used as match.  They must be deducted from gross expenditures to determine net expenditures.  The total match is then deducted from the net expenditures to determine the amount to be requested in your application.
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Applying for Funding

When does the application process begin? 

Applications are available from AKDOT&PF beginning Friday, February 11, 2011.  

Where can an agency obtain an application?

If you want an electronic version of the application form, you may download a copy from http://www.dot.alaska.gov/stwdplng/transit/  .  The application form can also be picked up from the submission address listed below.  An application can also be mailed to you by contacting Debbi Howard at (907) 465-2883 or debbi.howard@alaska.gov. 
How do you submit your application?
Applications may be submitted either on paper or electronically and must be complete.  If the application is sent electronically, all attachments must be scanned and submitted at the same time. Faxed applications will not be accepted.
When is the application due? 

Original signed application must be received by AKDOT&PF no later than 4:00 p.m., Monday, April 11, 2011.  Documents that are received after that date and time will be returned to the submitting agency and will not be considered for grant funding.
Where do you submit your application? 

Applications that are sent via U.S. mail, Federal Express, or UPS, should be sent to:
 
AKDOT&PF 
Program Development 
3132 Channel Drive, Suite 200 
P.O. Box 112500
Juneau, AK  99811-2500
Applications that are submitted electronically can be sent to:
Debbi.howard@alaska.gov
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Evaluating the Applications

What criteria will be used to evaluate the projects?

All applications will be considered based on three components:

Project component


· Does the project establish, preserve, or improve public transportation services in a community?

· Does the project address a recognized need in the community?  

· Does the project reflect a community process of coordination and input?

· Does the applicant report the leveraging of funds from other sources to support the implementation of the project?

· Does the project appear to be feasible as described?

Applicant component

· Does the applicant report sufficient experience in managing transportation projects to provide assurance of success?

· Does the applicant report sufficient experience in managing previous grant awards?

· Does the applicant report sufficient financial capability and resources to implement and successfully carry out the project?

· Does the applicant report the leveraging of funds from other sources to support the implementation for the project?

· Does the applicant report a long-term commitment to the project to continue the effort beyond the availability of the requested grant resources?


Performance component


· Does the project describe specific (not generic) community benefits resulting from the grant?

· Does the project define specific performance measures to be used in determining the success of the project?

· Does the project describe an active effort aimed at improving efficiency and effectiveness?


· Fi
Who will evaluate applications?

· AKDOT&PF staff. 
How will agencies know the rank of their application(s)?
AKDOT&PF will rank projects and notify each agency of their final ranking in June of 2011.  Actual grant awards will not be made until the federal government approves the transportation budget, and the actual appropriation levels are provided to AKDOT&PF. 
In order to assist public transit systems in planning for fiscal stability, those systems currently receiving Section 5311 funds will not lose more than 10% of their eligible formula funding to new or growing systems within any one year.  
Will there be additional requirements before receiving the funds?

Each agency will be notified of the state and/or federal requirements for developing a final project agreement.  This may include a more defined scope of work; budget clarification; supplemental questionnaire; additional information to meet program requirements; a requirement to hold a public hearing; signatures on federal certifications and assurances; and/or inclusion in your region’s locally developed Public Transit–Human Services Community Coordination Transportation Plan.

When can the projects begin? 

Successful projects may begin on or after the final AKDOT&PF signature is made on a contract for that specific project.  Grant funded projects may begin July 1, 2011 and extend until June 30, 2013.  
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Getting Ready to Prepare an Application

The application process includes several steps that will require advance planning in order for your grant proposal to succeed.

Does the project need to be included in a locally developed Public Transit-Human Service Coordinated Community Transportation Plan? 

Applicants for AKDOT&PF's public transportation grant program are required to participate in the planning process and to be included in the final plan.  It should not be included in the prioritized project list.
Is the coordination of services and funding important in this application process? 

In addition to the Public Transit-Human Service Community Coordinated Transportation Plan, public transit systems are expected to coordinate their services with other transportation providers in their area, as well as agencies who may be able to use or purchase the services provided by the applicant.   
What documentation must be attached to your application?

Required attachments:

· APTMS and Vehicle/Capital Inventory Confirmation Email

This data must be updated prior to submission of the application into the appropriate database located at http://www.dot.state.ak.us/stwdplng/transit/Alaska_Transit/index.cfm .  
· Service area map  You are required to attach a map that clearly identifies the geographic area where your organization will be providing service, with routes indicated.

· Copy of last agency Financial Report

· All applicants are required to either provide a web link or attach the following financial statements:
1. Income Statement or Statement of Activities

2. Balance Sheet or Statement of Financial Position

3. Statement of Cash Flow


· Transit Plan (new system only), including the following, at a minimum:
a. Transit Demand Assessment, including methodology

b. Organizational Structure, including  board members and their affiliations if a non-profit

c. Board By-laws, if a non-profit

d. Proposed Five Year Budget, including revenues

e. Proposed Five Year Capital Plan, including revenues

f. Existing transportation services in the community

· Maintenance records from the past year for your vehicles (new system only)

· Complementary Paratransit Plan (new system only) See Alaska State Management Plan for additional details: http://dot.alaska.gov/stwdplng/transit/pub/2010SMPFTAApproved.pdf
· Donor letters committing matching funds

If other organizations are providing matching funds for any of your projects, you must submit letters from those organizations committing the matching funds.

· In-kind match valuation proposal

If you are using in-kind match for a project, you must submit a plan documenting how the value of in-kind match is calculated.  Your in-kind plan should include a list of donated goods and services, the fair market value of each and how it was determined.

· If your agency is a non-profit, you will need to submit the following:

· IRS Status - 2009 documentation from the IRS with your Section 501(c) Certification (or other IRS tax exempt certification if your organization is not a 501). http://apps.irs.gov/app/pub78
OR
· Certificate of Compliance, current Certificate of Compliance from the State of Alaska Division of Corporations, Business and Professional Licensing https://myalaska.state.ak.us/business/corponlinenew.asp .
· If your agency is a federally-recognized native tribal organization, you will need to submit the following: 
· Copy of your federally-recognized status in the form of a letter from 
Department of Treasury, IRS, Office of Indian Tribal Governments

Attn: Judy Pearson

949 E. 36th Ave., MS A151 JP

Anchorage, AK  99508

Ph. 907-271-6949

Fax. 907-271-6664

Email: judy.m.pearson@irs.gov
· Special Section 5333(b) Warranty

This warranty is located in Appendix D.  The US Department of Labor regulations require the following:

1. Your Executive Officer’s signature on the Special Section 5333(b) Labor Warranty.  The Warranty must be signed in order to receive Section 5311 funding.

2. A list of all the Unions that represent your transit employees.  The list must contain a contact name, address, telephone and fax numbers and email address.

3. The names of all other public transportation providers in your service, including a contact name, address, telephone and fax numbers and email address.  Applicants for Inter-city funding must provide this information for every community the bus travels through.

No application will be accepted without the above Department of Labor requirements.

· Federal Funding Accountability and Transparency Act (FFATA) Sub-Recipient Informational Form

· Letters of Support
These letters are optional and must be limited to three.

What other documents may you need to complete if you are awarded grant funds? 

Federal:
Certifications and Assurances

As part of a federal grant process, successful applicants will be required to document their ability and willingness to comply with various federal regulations and implement their proposal if funding is awarded.  To demonstrate their fitness, applicants must supply the appropriate federal certifications and assurances before the contract is signed and dated by AKDOT&PF for grant awards.  AKDOT&PF requires annual updates of Certification and Assurances from current grantees.  Examples include:   

· Authority of Applicant and its Representative 

· Standard Assurances

· Intergovernmental Review Assurance

· Nondiscrimination Assurance

· Assurance of Nondiscrimination on the Basis of Disability

· U.S. Office of Management and Budget (OMB) Assurances

· Lobbying (applications for $100,000 or more) 

· Procurement Compliance

· Private Providers of Public Transportation

· Public Hearing

· Acquisition of Rolling Stock (Capital only)

· Acquisition of Capital Assets by Lease (Capital Only)

· Bus Testing (Capital Only)

· Charter Services Agreement

· School Transportation Agreement

· Demand Responsible Services (Capital Only)

· Alcohol Misuse and Prohibited Drug Use

· Job Access and Reverse Commute Formula Grant Program

· New Freedom Program

· Letter for Acceptance of the FTA Section 5333(b) Special Warranty on your organization’s letterhead (formerly Section 13c) 

How can the Certification and Assurances forms be obtained? 

The forms for most of the certifications and assurances will be included in your grant award letter, if AKDOT&PF does not already have them on file for the current year’s funding.  

All certifications and assurances required from your agency must be on file with AKDOT&PF before the contract is signed and dated by AKDOT&PF for your grant award. 

State:

A supplemental questionnaire will be sent out to successful applicants that will request the following documents and other information as appropriate.

· Current Certificate of Insurance for all vehicles used to transport persons
· Current Lobbying Certification
Can you get your application electronically?

· Download the application from the grants section of the Public Transportation Office’s Web site at www.dot.alaska.gov/stwdplng/transit/ , or 

· Contact Debbi Howard at (907) 465-2883.  Please identify what electronic format is desired.  
Can you submit the application electronically?

Electronic applications will be accepted.  All attachments must be scanned and submitted with the grant application.  The application must be submitted by 4:00 on April 11, 2011. 
Who can you contact for help? 

If you have any questions regarding these explanations or would like assistance in preparing your application, contact:
 

Debbi Howard

(907) 465-2883 
debbi.howard@alaska.gov 
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Filling out the Application and Helpful Hints 

This section provides an explanation on how to fill out your application form and some insights on what types of information should be included.  Agencies are reminded to submit only one application.  Each application may have operating, capital, and/or project administration projects.  Following are instructions for filling out the application.  All sub-sections are numbered and each sub-section must be completed.
SUMMARY SECTION

All applicants must fill out this section.  Complete one SUMMARY SECTION for your agency/organization. 
I. General Agency Information

Legal Name of Agency 

List your organization’s legal name.  If your agency or company has a “doing business as” name, please note this name after the legal name. 

Federal ID Number

Include this nine-digit number that has been assigned to your agency by the Internal Revenue Service.
Contact Person 

List the person in your organization to whom all correspondence, questions, or notifications should be mailed.  This person should have first-hand knowledge of the application’s content and the services to be provided with the equipment, funds requested, or project developed. 

II. Type of Applicant

Check the box that best describes your organization’s type (i.e. rural public transit, tribal government, private for profit, etc).  Note:  If you are a tribal government or a general purpose government, and also have 501(c) (3) non-profit status, also check the non-profit box.
lll. New Start 
1.  Indicate support from your community.  
Inclusion in the Public Transit/Human Services Community Coordinated Transportation Plan is sufficient.  If a plan has not been completed, use some other method to indicate that your community strongly supports and will use the transportation services provided by this project.  Include the methodology used.

2. Provide a Transit Plan.  
This plan should provide information that will illustrate the need for this system and the resources that will make the project viable.  At a minimum, this plan must provide the following:
a. Transit Demand Assessment, including methodology

b. Organizational Structure, including  board members and their affiliations if a non-profit

c. Board By-laws, if a non-profit

d. Proposed Five Year Budget, including revenues

e. Proposed Five Year Capital Plan, including revenues

f. Existing transportation services in the community

3. Provide maintenance records from the past year for your vehicles.  

These can be in the form of completed and signed work orders or a computer generated history if you have an electronic vehicle maintenance program.
4.  Provide your Complementary Paratransit Plan.  
This is not required for commuter or dial-a-ride service.  Additional information can be found in the Alaska State Management Plan at http://dot.alaska.gov/stwdplng/transit/pub/2010SMPFTAApproved.pdf
5. What do you anticipate as a start date for services?
A start date will be dependent on many factors, such as availability of vehicles, required procedures developed, routes established, etc.  What date do you actually plan on having preliminary work completed and the buses providing transportation?
IV. Management and Experience 
All applicants must complete this section.

1.  What experience does your agency have with passenger transportation services? 
Describe, with specifics, the experience your organization has in providing passenger transportation services either directly, as a contractor or broker.  Specifically address your experience during the last four years.  

2.  Who will be the project staff for this grant? What experience do these individuals have with grant management?  

Describe the types of grant awards you have received in the past four years, the amount of the grant, and the specific experience of current staff, by position, in managing the grants.  Under the Federal Transit Administration funds, include FTA Section 5309, 5310, 5311, 5311(f), 5316, 5317 and 3037 (JARC).  Under state funds, include your experience with Alaska Mental Health Trust transportation funding. 
V.  Agency Service Level Information
Please provide the service level information requested for all transportation services your agency provides (not just for the projects submitted).  Provide the requested information as it pertains to your agency for each time period.  

· July 1, 2009 through June 30, 2010 – Provide actual service levels provided during that year.
· July 1, 2010 through June 30, 2011 – Provide actual service level information if it is available.  If the actual numbers are not yet calculated, provide the estimated/budgeted service level information during the year.

· July 1, 2011 through June 30, 2012 – Provide the projected service level information for the upcoming year.

Refer to the Glossary of Terms, Appendix A for definitions of the different service level categories to properly calculate the service level information.

END OF SUMMARY SECTION
PROJECT SECTION - BOTH NON-INTERCITY AND INTERCITY PORTIONS  

l. Public Transit-Human Service Community Coordinated Transportation Plan

It is possible that your public transit system will be included in multiple Coordinated Public Transit-Human Service Community Coordinated Transportation Plans.  Indicate all that apply and include either a web link or copies if the plan(s) have been completed.  There will be some communities that will either not complete a plan this year, or will not have it completed by April 11, 2011.  Include this information.  

II. Project Title 
In two sentences or less, describe the project that is being submitted for grant funds.  


1. What communities will be directly served by this project?

List all communities that you will serve (bus will actually stop and drop off or pick up passengers within the community).

2. What is the population of these communities?  What is the source of your information?

Indicate the population of each community and where you found the population figures.

3. Do these communities have a Transit Development Plan (TDP)?

Be sure to include a copy if one is available.  A link or an electronic copy emailed to debbi.howard@alaska.gov  is sufficient.

4.  How does this project meet the needs and strategies addressed in the locally developed Public Transit-Human Services Community Coordinated Transportation Plan?  You may ignore this question if your community does not have a Public Transit/Human Services Community Coordinated Transportation Plan.

Describe how the services described in the project section address the needs identified in 
the plan. You must cite where this need and strategy are found within the plan.

III. Project Service Level Information

Provide transportation service levels for passenger transportation services described in this project only.  Include only miles and hours related to revenue service (refer to Appendix A, Glossary of Terms) for each of the years requested.

1.  How were your service level estimates developed?

Describe the process you used to develop the service level estimates for the project.


IV. Type of Project
Describe the type of project:
1. General Administrative assistance for agency services:

Complete this section if you are submitting only one administrative project.  Check all of the boxes that apply.

2. General operating assistance for agency services:
Complete this section if you are submitting only one operating project.  Check all of the boxes that apply.
3.  Operating assistance for a specific project

Complete this section if you are applying for specific services that do not include all of the services you provide.  Separate project sections should be completed for different service types.
4.  Capital assistance projects:

Check all of the boxes that apply.  Please refer to page 30 for vehicle descriptions.  If you are applying for non-vehicle equipment, clearly describe the type of equipment requested.

V. Project Description   


Please note:  Space for this section is limited.  Your response to questions 1-12 may not exceed a total of 6 pages in 12 point font.
1.  
Provide a detailed description of the project. 

Describe what you plan to do with the grant.  For example, if you are requesting operating assistance to provide public transportation, or special needs transportation, describe your targeted population, the type of service, the days of week, hours of day, etc.  Is this an expansion of your services or the continuation of existing services?  Describe your service area and attach a map.

If you are requesting capital assistance, describe what capital assets you propose to acquire.  Will these new assets be used to expand, replace, preserve, or improve existing services?  Is this a minor construction project such as the purchase and installation of bus shelters? 

2. What is the need for this service, equipment, or project?  How did your agency identify the need?

Describe why your agency needs the funding assistance requested for this project.  This is your opportunity to provide a justification for the grant request. 

If your request is for operational support, please identify the service needs that will be addressed.  For example: general public, seniors, persons with disabilities, and/or persons with low income with employment, shopping, medical, or other needs.  What access issues exist in the community?  How were those issues identified?  How will the needs be addressed by the project?  What population groups will be targeted?

If your request is for capital assistance, describe what service improvements would be addressed by acquiring the equipment, vehicles, or capital items.  If you are requesting equipment to expand your services, explain what steps your agency took to identify the need in your service area. 


In all cases, you should explain how you identified the need and why local resources are insufficient or unavailable for your project. 

3. If you receive this grant, how will your community benefit?  
Describe specifically the benefits you expect from this project.  Explain what processes, methods, and measures your agency used to estimate those benefits.  

4. How will you know if the project was a success?
Identify your data sources and monitoring process.  What measurable performance standards will you apply?  How often will performance measures be evaluated?  How will you know if you have been successful?

5. How does this public or special needs transportation project improve efficiency and/or effectiveness?
Explain how the project provides more efficient and/or effective transportation services to the target population in the community.
6. Is the project described in this section included in any agency or local plan?  Check all boxes that apply and explain. 

Indicate what planning document(s) contain your project.  Describe the nature of the planning effort, and the level of community participation.  

7. Explain your agency’s commitment to this project beyond the availability of the requested grant resources.  

Describe how your agency or community intends to maintain the project after the grant funds are spent.  Include any plans to coordinate with other organizations, leverage other funding sources, or request additional funding from the state or AKDOT&PF.

8. Describe your efforts to leverage funds from other sources to support the implementation of this project. 

Describe efforts your agency has made to gain financial support from other organizations for this project.

9. Please describe how this project relates to other services operated by your organization.
Provide a description of how this program supports other services provided by your organization.  Does this service, equipment or plan enhance other transportation services and social services within your agency?
10. Is this project dependent on any other project submitted by your agency or another organization(s) within your region? If so, please describe and identify the agency and project.
Describe how this project depends on the success of another project being submitted under this or other competitive programs. 

11. Will this project substantially affect a community, or the public transportation service of a community?
Federal Transit Administration regulations require that you complete the items listed.  Provide supporting documentation.
12. 
 If your agency is publicly owned, describe all efforts made to include private sector transportation providers in your entire system of services.  Please specify hearings and other community information efforts targeting private providers in the area.

The Federal Transit Administration requires that all publicly owned systems include private sector transportation providers an opportunity to participate.  If this applies to your agency, please supply and/or provide supporting documentation.

VI. Financial Information – For Administrative Grants
Only fill out this section if you are requesting an administrative grant.  If this Project is only for capital assistance for equipment (vehicles, computer hardware, etc.), skip to Section VIII, Equipment Request.

1. Administrative - Please complete the following information for this project only.  
Please read the instructions below carefully before completing the financial information.  For existing projects complete all 3columns. If this is a new project, the first two columns should be left blank and only the last column for ‘Projected Expenses’ should be completed.

An ‘existing project’ is a project that is already established and its Scope of Work essentially remains unchanged from the previous period. It could have been funded by a previous AKDOT&PF consolidated grant program or from other funding sources. 

A ‘new project’ is a project that has not yet been initiated or that has substantially changed the Scope of Work so that the new project and its costs are not comparable to the original project.

For existing projects, enter the actual expenses incurred for this project only during the 12 month period starting July 1, 2009 through June 30, 2010 under the 1st column and in the appropriate categories (see definitions below). Enter the remaining budgeted expenses for this project only during the 12 month period starting July 1, 2010 through June 30, 2011 under the 2nd column and in the appropriate categories. If you had been awarded an AKDOT&PF grant in SFY2011, these columns should match your project budget listed in those Grant Agreements. 

For all projects, enter your projected expenses for this project only for the 12 month period starting July 1, 2011 through June 30, 2012 under the 3rd column and in the appropriate categories. These are the expenses you are expecting to incur during the course of your project covered by the potential grant award.

Administrative expenses are those non-operating expenses that are more general in nature.  These generally include:

· Labor & Benefits – Wages, salaries and fringe benefits paid to employees such as the project director, accounting staff, and secretary.

· Rent & Utilities – Rent for the portion of the building that is not used for operations and for equipment, such as a copier.
· Insurance – Health and facility insurance expenses accrued during the specified time period (Prepaid Insurance covering time periods outside the grant period should not be included and are not reimbursable under the grant).

· Office Supplies – Supplies used by the administrative staff.

· Contracted Services – Expenses that are paid (i.e. contracted out) to outside sources/vendors to provide project services in lieu of the organization’s employees performing the activity.  .

·  Marketing – The costs associated with marketing services, such as newspaper ads and brochures.
· Other – Include all other administrative expenses that are not previously specified above here.  List the type of expenses included. You may list major expense items individually and/or combine and group together smaller categories of expenses.

  
Total each column and enter the results on the line titled “Total”. This is the maximum amount that can be funded by a grant.

Inclusion of specific expenses in your budget does not ensure eligibility for reimbursement.

2. Revenues – Please complete the following information for this project only. 
For existing projects, identify the actual revenue used to offset the operating deficit for this project only during the 12 month period starting July 1, 2009 through June 30, 2010 under the 1st column and in the appropriate categories (see definitions below). Enter the remaining budgeted revenues obligated to offset the operating deficit for this project only during the 12 month period starting July 1, 2010 through June 30, 2011 under the 2nd column and in the appropriate categories. If you had been awarded an AKDOT&PF grant in SFY2011, these columns should match your project budget listed in those Grant Agreements. 

For all projects, enter your projected revenues for this project only for the 12 month period starting July 1, 2011 through June 30, 2011 under the 3rd column and in the appropriate categories.


Revenue Sources are funding sources other than passenger fares and ride donations that will be used to offset deficits and meet any match requirements.  Do not include any revenue sources that will be retained by your organization for transportation reserve accounts or revenues that are used for capital purchases.
· Local Funds – Your organization’s revenue generated from local sources such as, but not limited to, taxing authority (i.e. transit taxes), funds received from county or municipal sources, other local or private grant awards and revenue generated from other internal activities such as advertising.

· State Funds – Funds received from AKDOT&PF and other state agencies, that are not being passed through from a Federal agency.  For example, Temporary Assistance for Needy Families (TANF) funds are Federal funds, even though they are being passed through the Alaska Department of Health and Human Services.
· Federal Funds – Funds received from USDOT and other federal agencies. USDOT funds include FTA Sections 5309, 5310, 5311, 3037, 5316 and 5317.

· In-Kind – The fair market value of donated goods and services from outside the organization directly benefiting and specifically identifiable to the project. The monetary value must be clearly documented and is subject to prior AKDOT&PF written approval. All In-Kind used as match must also be included in gross expenses.
· Other (list) – Includes all other revenue sources not identified above and used to offset project expenses. Specifically list each type.
Total each of the first 2 columns and enter the results in both lines titled “Subtotal Administrative Revenue” and Total Administrative Revenue”. 

Subtotal the last column and enter the result on the line titled “Subtotal Administrative Revenue”. Enter the amount of grant funds you are requesting for this specific project on the line titled “Requested Administrative Grant”. Add the “Subtotal Administrative Revenue” and “Requested Administrative Grant” amounts together and enter the result on the line titled “Total Administrative Revenue”. When completed the “Total Administrative Revenue” should equal the “Total Administrative Expenses” found on the previous page for each column. 

VIl. Financial Information – For Operating Grants

Only fill out this section if you are requesting an operating grant.  If this Project is only for capital assistance for equipment (vehicles, computer hardware, etc.), skip to Section VIII, Equipment Request.

1. Operating - Please complete the following information for this project only.  
Please read the instructions below carefully before completing the financial information.  For existing projects complete all 3 columns. If this is a new project, the first two columns should be left blank and only the last column for ‘Projected Expenses’ should be completed.

An ‘existing project’ is a project that is already established and its Scope of Work essentially remains unchanged from the previous period. It could have been funded by a previous AKDOT&PF consolidated grant program or from other funding sources. 

A ‘new project’ is a project that has not yet been initiated or that has substantially changed the Scope of Work so that the new project and its costs are not comparable to the original project.

For existing projects, enter the actual expenses incurred for this project only during the 12 month period starting July 1, 2009 through June 30, 2010 under the 1st column and in the appropriate categories (see definitions below). Enter the remaining budgeted expenses for this project only during the 12 month period starting July 1, 2010 through June 30, 2011 under the 2nd column and in the appropriate categories. If you had been awarded a AKDOT&PF grant in SFY2011, these columns should match your project budget listed in those Grant Agreements.

 For all projects, enter your projected expenses for this project only for the 12 month period starting July 1, 2011 through June 30, 2012 under the 3rd column and in the appropriate categories. These are the expenses you are expecting to incur during the course of your project covered by the potential grant award.

Direct Operating expenses are those expenses that are directly attributable and incurred solely to provide the services identified in the project. For operating projects, these generally include:

· Labor & Benefits – Wages, salaries and fringe benefits paid to employees such as drivers, dispatchers and shop mechanics.

· Fuel & Lubricants -   Gas, diesel, bio-diesel, compressed natural gas, oil and grease consumed by vehicles providing transportation services.

· Insurance – Vehicle insurance expenses accrued during the specified time period (Prepaid Insurance covering time periods outside the grant period should not be included and are not reimbursable under the grant).

· Vehicle Maintenance – Routine vehicle maintenance and repairs that are not capitalized by your organization. Includes but not limited to tires, belts, batteries, wipers, filters, sparkplugs, wiring, hoses, brakes (calipers, rotors, pads/shoes), pumps, ignition components and cooling components, etc. New engines and complete vehicle restorations and refurbishments that substantially extend the useful life of the vehicle should not be included. These are normally capitalized expenditures and should be requested through a capital grant application.

· Depreciation – The amount of capitalized expense recognized in a specified period (usually one year). Using a straight-line depreciation method, this is determined by dividing the acquisition cost (less salvage value) by the item’s useful life.  Depreciation on capital equipment paid for completely and/or partially with state or federal grant funds cannot be included in your expenses.
· Other – Include all other direct operating expenses that are not previously specified above here.  List the type of expenses included. You may list major expense items individually and/or combine and group together smaller categories of expenses.

Contracted Services are expenses that are paid (i.e. contracted out) to outside sources/vendors to provide project services in lieu of the organization’s employees performing the activity.  Transportation providers who broker out transportation services should include that expense here and not under direct operating.

Subtotal and total each column and enter the results on the line titled “Total Gross Operating Expenses”. Deduct passenger fares and donations collected for each period and enter the results on the line titled “Total Net Operating Expenses”. This is the maximum amount that can be funded by a grant.

Inclusion of specific expenses in your budget does not ensure eligibility for reimbursement.

2. Revenues – Please complete the following information for this project only. 
For existing projects, identify the actual revenue used to offset the operating deficit for this project only during the 12 month period starting July 1, 2009 through June 30, 2010 under the 1st column and in the appropriate categories (see definitions below). Enter the remaining budgeted revenues obligated to offset the operating deficit for this project only during the 12 month period starting July 1, 2010 through June 30, 2011 under the 2nd column and in the appropriate categories. If you had been awarded a AKDOT&PF grant in SFY2011, these columns should match your project budget listed in those Grant Agreements. For all projects, enter your projected revenues for this project only for the 12 month period starting July 1, 2011 through June 30, 2012 under the 3rd column and in the appropriate categories.

Revenue Sources are funding sources other than passenger fares and ride donations that will be used to offset operational deficits and meet any match requirements.  Do not include any revenue sources that will be retained by your organization for transportation reserve accounts or revenues that are used for administrative match or capital purchases.
· Local Funds – Your organization’s revenue generated from local sources such as but not limited to taxing authority (i.e. transit taxes), funds received from county or municipal sources, other local or private grant awards and revenue generated from other internal activities such as freight or advertising.

· State Funds – Funds received from AKDOT&PF and other state agencies that are not being passed through from a Federal agency.  For example, Temporary Assistance for Needy Families (TANF) funds are Federal funds, even though they are being passed through the Alaska Department of Health and Human Services.

· Federal Funds – Funds received from USDOT and other federal agencies. USDOT operating funds include FTA Sections 5311 and 3037.
· In-Kind – The fair market value of donated goods and services from outside the organization directly benefiting and specifically identifiable to the project. The monetary value must be clearly documented and is subject to prior AKDOT&PF written approval. All In-Kind used as match must also be included in gross expenses.

· Other (list) – Includes all other revenue sources not identified above and used to offset project expenses. Specifically list each type.
Total each of the first 2 columns and enter the results in both lines titled “Subtotal Operating Revenue” and Total Operating Revenue”. 

Subtotal the last column and enter the result on the line titled “Subtotal Operating Revenue”. Enter the amount of grant funds you are requesting for this specific project on the line titled “Requested Operating/Development Grant”. Add the “Subtotal Operating Revenue” and “Requested Operating/Development Grant” amounts together and enter the result on the line titled “Total Operating Revenue”. When completed the “Total Operating Revenue” should equal the “Total Net Operating Expenses” found on the previous page for each column. 

VII. Equipment Request 

Complete this section only if applying for capital assistance for equipment. If only applying for financial assistance for operating or project development, this section should be left blank. 
1.   Please indicate your equipment request.

Equipment Description 

· For vehicles, describe the type of vehicle (van, minibus, or bus [light, medium, or heavy duty]), and passenger capacity (minibuses) or vehicle size (busy).  See “How to describe your vehicle” below for guidance on how to properly describe type and size of vehicle you are requesting.

· If you intend to purchase used vehicles, note this on your application.

· For non-vehicle equipment, such as computers or bus shelters, describe the type of equipment requested. 

How to describe your vehicle
In the past, there has been a large amount of confusion regarding how vehicles should be described in the grant applications.  Specifically the terms van and minibus have been used interchangeably by grant applicants.  In addition, if requesting funding for a bus, it is important to identify whether it will be a light, medium or heavy duty vehicle and the approximate total vehicle length.  This will assist AKDOT&PF in its application for federal funds.

Example:

· 35’ transit bus; or

· 15 passenger minibus.
The information below outlines the classification of grant funded vehicles.  For the purposes of your grant project, please use the chart below to determine the correct description for the type of vehicle you are requesting.

	Vans and Minivans

     Useful life:   4 years
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	Minibuses with four wheels

     Useful life:  5 years
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	Minibuses, cutaway with dual rear wheels

          Useful life: 7 years
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	Bus or trolley configuration, dual rear wheels
          Useful life:  12 years
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Fuel Type

Enter the type of fuel that the vehicle will use, such as gas, diesel, electric, etc.

ADA Accessible (Yes/No)

Indicate whether this vehicle meets the requirements of 49 CFR Part 38.  Detailed information can be found at www.access-board.gov/transit .  All vehicles providing transport of persons that are funded with section 5311 must be ADA accessible.
Quantity
Enter the number of vehicles or other equipment items you are requesting. 

Replace or Expand

Indicate whether this equipment is to be used for replacement of existing equipment or expansion of services. Please see Appendix A, Glossary of Terms for description of replacement requirements.  Assigning a vehicle to another service area or a contractor or leasing the vehicle is not considered replacement.


Unit Cost
Enter the estimated price of each vehicle or other equipment item. Prices should be estimated at higher than the current market price as to allow for inflation.





Total Cost 

Multiply the quantity by the unit cost.  
Local Matching Funds for this Project

Enter the amount of the local share.  

2.  
Information regarding the transportation vehicles that you are requesting to replace with these grant funds. 

These vehicles must also be included on your agency’s inventory.  Please identify the vehicles by type, make/model, year, Vehicle Identification Number (VIN) number, current status and mileage/date of mileage reading.
3.  
What is the source of the matching funds for this equipment request?

The matching funds for FTA grants cannot be derived from DOT federal sources, must not place restrictions on the use of the equipment, and must not affect the 
legal ownership of the equipment.  

VIII. Proposed Project Work Plan

1. List all major project tasks and activities in the far left column.  Identify the expected project expenditures under the appropriate columns.  Indicate whether the project tasks are for administrative, capital, or operating activities. 

Applicants are requested to provide a proposed schedule of the project activities and expenses, including a timeline.  Additional pages may be attached.  The final contract may have a more detailed scope of work that will be created using the information that is provided in this application. 

Supplemental Information
You may complete one page for each project.  This page provides additional space for any information that could not be accommodated in the space allowed for each question in the project section of the application.   Please make sure you refer to the question number when completing an answer on this page.  The space may also be used to provide general information for the Grant Review Team as they evaluate your project.

AKDOT&PF reserve the right to omit information that exceeds the one page maximum.
Attachments Checklist

Complete one for each project.  Please review the required and optional attachments and check the appropriate boxes to ensure that your application contains all required elements.

END OF PROJECT SECTION
Application Authority
Your application must be signed by someone authorized to sign contracts on behalf of your organization, such as the Board Chairperson or Chief Executive Officer. 
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Appendix A

Glossary of Terms

Active Status   A vehicle actually operated to provide service on an average weekday, average Saturday and average Sunday.

ADA   ADA is an acronym for the Americans with Disability Act of 1990,a federal civil rights law that assures persons with disabilities equal opportunity to fully participate in society.
ADA Accessible   Public transportation revenue vehicles, which do not restrict access, are usable, and provide allocated space and / or priority seating for individuals who use wheelchairs, and which are accessible using lifts.  Refer to 49 CFR Part 38.
APTMS (Alaska Public Transit Management System)  This is the Statewide Asset Inventory.  All Alaska recipients of Federal transportation dollars are required to register their agency and maintain updated information on this database.  Access to this database can be found at  http://www.dot.alaska.gov/stwdplng/transit/.
Authorized Signatory   A person authorized by your organization / agency to sign contracts, agreements, grants and amendments on behalf of your organization / agency.  Positions in an organization / agency that typically hold this responsibility include the Board Chairperson and Chief Executive Officer.

Bus   See Chapter 6, Section VII, Equipment Request for description.
Commuter   Service designed primarily to provide daily work trips within the local commuting area.
Coordination   Requires the cooperative participation of two or more entities and has the following characteristics:

· The participating entities share responsibility for ensuring that customers can access transportation services.

· There is flexibility in using the available vehicles in a community so that the ability to transport people is not restricted by categorical claims to vehicles.

· There is maximum sharing of operating facilities and administrative services, to avoid duplication of costly program elements.

· Trip sponsors and service providers have agreed on a process for allocating costs and billing when they share use of vehicles.

· Minimum standards exist for safety, driver training, maintenance, and technology to eliminate barriers that may prevent sponsors from using each other’s vehicles or serving each other’s customers.

· The resulting system of transportation services is user friendly, meaning that the coordination of eligibility, contracting, service delivery, payment, and funding structures does not negatively affect the customer’s ability to access service.

Effectiveness   Stresses the actual production of or the power to produce an effect.  Relating to the public transportation grant program, program effectiveness is measured by the fulfillment of stated goals by grant recipients providing public transportation services.  Effectiveness within the public transportation grant program is a complex issue, due to the various providers and types of grant applicants.  

Efficiency   A measure that determines how well a program is run.  It is the best use of available resources when trying to accomplish goals or objectives.

Elderly Person   All individuals 60 years or older
Equipment   All tangible, nonexpendable, personal property that has a useful life of more than one year and an acquisition cost that is defined as a capital asset by the agencies policies. 

Federal Funds   Money appropriated by the US Congress to support a variety of programs and projects.

Federal ID Number   A unique, nine-digit number assigned to all agencies, associations, entities, and organizations by the Internal Revenue Service.   


FTA Section 5311   This program is a federally funded, competitive grant program administered by AKDOT&PF that provides funding assistance for transportation providers serving the general public in rural areas of the state.  The funding assistance is available for capital, operating, and administrative assistance purposes.  Capital and administrative funding consists of a 90.97 percent federal share matched by a 9.03 percent local share.  Operating assistance consists of a 56.86 percent federal contribution and a 43.14 percent local match.

General and Local Government Agencies   This definition includes the following entities:
· Political subdivisions of the State;

· Authority of at least one State or political subdivision of a State;

· Public corporation, board or commission established under the laws of a State;

· Incorporated cities, town and counties located in rural areas; and 

· Incorporated cities and counties located in urban areas.  

In-kind Contributions   In-kind contributions are goods and services donated from outside your agency.  The value of noncash charges for real property and equipment, and the value of goods and services must directly benefit and be specifically identifiable to the project.  To be eligible as match, the monetary value of the in-kind contributions must be documented. 

In-kind Match Valuation Proposal   A written proposal that identifies the sources of in-kind match and method for determining their value. It must only include goods and services donated for the project that would represent eligible grant activities. Documentation for goods and services should include donation receipts stating the donor, the item donated and its fair market value. Volunteer time should include time cards and be charged at either the prevailing wage or the wage rate paid to an employee performing like duties. In-kind match proposals ultimately require AKDOT&PF approval.
Intercity Service   This service is defined as regularly scheduled bus service for the general public which operates with limited stops over fixed routes connecting two or more areas not in close proximity.  Intercity bus lines must have the capacity for transporting baggage carried by passengers.  Intercity service is not limited by the size of the vehicle used.  Air, water, and rail service are not included.  Commuter service is also excluded.

Intermodal   The ability to make convenient connections between transportation modes for people and goods.  Intermodal refers to operations on or through a transportation system.

Local Funds   Money appropriated by local, general-purpose government, local municipal government, local school districts, and by local private agencies for the purpose of supporting public transportation services.

Local Match   Money, or in-kind contributions, provided by potential grant recipients to match requested funding from grant programs.  Local match funds can come from local, state, or federal sources depending upon individual grant program requirements.  


Minibus   See Chapter 6, Section VII, Equipment Request for description.

Minivan   See Chapter 6, Section VII, Equipment Request for description.
Mobility Management   Eligible expenses consisting of short-range planning and management activities and projects for improving coordination among public transportation and other transportation service providers carried out by a recipient or sub-recipient through an agreement entered into with a person, including a governmental authority, but excluding operating public transportation services. [49 U.S.C. § 5301(a)(1)(L)]
Mobility Manager   A person or system that assists in the planning and implementation of coordinated transportation. Very often, a mobility manager will serve as a clearinghouse of transportation information and will facilitate access to these transportation programs as well as work with local providers and advocates to further the goals of coordinated transportation.

Multimodal   The availability of modal choices for people and goods.  Multimodal is a system description for a total transportation network including rail, bus, bike, etc.


New Start  A new start is a developing transit system, with limited performance data to base its funding on.  New starts may also include significant expansion of a transit system into new areas.
Other Equipment   Equipment other than passenger service vehicles such as computers, bus shelters, etc.
Paratransit   In this context it means transportation services provided:

· to individuals that have special transportation needs; 

· by flexible forms of public transportation services that are not operated over a fixed route, and sometimes referred to as “demand response” or “dial-a-ride”; and

· for the purpose of increasing access to basic services such as education, medical, social, and employment.

Passenger Trip   The number of passengers who board operational revenue vehicles.  Passengers are counted each time they board vehicles no matter how many vehicles they use to travel from their origin to their destination.  Trips should be counted regardless of whether an individual fare is collected for each leg of travel.  It includes passenger trips on volunteer vehicles.
Person having a Disability   A physical or mental impairment that substantially limits one or more of their major life activities, including: caring for one's self, performing manual tasks, walking, seeing, hearing, speaking, breathing, learning, and work; or being regarded as having such as an impairment.  
Persons with Special Transportation Needs   Those persons, including their personal attendants, who because of physical or mental disability, income status, or age are unable to transport themselves or purchase transportation. 

Physical or Mental Impairment   Any physiological disorder of condition, cosmetic disfigurement, or anatomical loss affecting one or more body system; any mental or psychological disorder; and certain contagious or non-contagious diseases and conditions.   

Pre-Award Authority   Authority given under specific and limited circumstances to incur costs for eligible projects before a grant is made without prejudices to possible Federal participation in the cost of the project(s).  Applications must comply with all Federal requirements.  Failure to do so will render a project ineligible for FTA financial assistance.
Private for Profit   An individual or association of individuals organized for the purpose of carrying on a commercial or industrial enterprise for gain, benefit, advantage, or livelihood.


Private Non-Profit   An agency not organized for profit but operated exclusively for the promotion of social welfare, no part of the net earnings of which benefits any private shareholder or individual.  These agencies must comply with the requirements of Section 501(c)(3) or (4) of the United States Internal Revenue Code.


Private Non-Profit Corporations   Private, nonprofit corporations are not organized for profit but operate exclusively for the promotion of social welfare, no part of the net earnings of which benefits any private shareholder or individual.  These organizations include, as members of their clientele, disabled and elderly individuals.  Eligible agencies must also comply with the requirements of Section 501(c)(3) or (4) of the United States Internal Revenue Code. 
Public Transportation   Mass transportation by a conveyance that provides regular and continuing general or special transportation to the public, but, does not include school bus, charter, sightseeing transportation, or intercity bus transportation; Coordinated human service transportation, which primarily serves elderly persons and persons with disabilities, but which is not restricted from carrying other members of the public, is considered available to the general public if it is marketed as public transit service.
Public Transit/Human Service Coordinated Community Transportation Plan   A locally developed, coordinated, public transit-human services transportation plan identifying prioritized strategies for delivering transportation to people with special needs including individuals with disabilities, children, older adults, and people with low incomes, as well as the general public.

Replacement Equipment   Capital assets such as vehicles, equipment, and facilities acquired to replace similar equipment that outlasted their useful life periods as designated by FTA, or because of accidents or defects.  Capital assets replaced must be retired from regular services within three (3) months of accepting the new asset.


Retired (Vehicle)   Sold, placed in backup reserve, placed in part time service (no long available for service exceeding 30% of prior use) or otherwise disposed of.  Assigning a vehicle or other capital asset to another service area or contractor or leasing the asset is not considered retiring.
Revenue Vehicle Hour   The measurement in hours that a public transportation provider operates each vehicle in fixed-route service (not including time to and from the assigned route), or makes paratransit services available for passenger service.


Revenue Vehicle Mile   The measurement in miles that a public transportation provider operates each vehicle (not including the distance to or from the assigned route) for fixed-route and paratransit services.


Rolling Stock   Transit vehicles such as buses, vans, and cars as well as vehicles used for support services.
Rural Area   Incorporated and unincorporated communities and unincorporated areas in a county outside of a designated urbanized area.  Total population may not exceed 50,000.


Rural Public Transit   A transit provider, whose administrative headquarters is located in a rural area, that operates principally in rural areas, but can operate into and returning from urban areas.

Spare Status   A vehicle placed in backup reserve for active status vehicles.
Special Transportation Needs, Persons with   Those persons, including their personal attendants, who because of physical or mental disability, income status, or age are unable to transport themselves or purchase transportation.  

Transit Development Plan   A six-year plan that outlines the intended timetable for public transportation services, including a detailed program of revenues and expenditures for capital equipment acquisition, system management, and operations.  Commonly referred to as the transit development plan (TDP).


Tribal Government   The governing body or a governmental agency of an Indian tribe, band, or nation.


Urban Area   (Same as Urbanized Area) A geographic area of 50,000 population or more, defined by the US Bureau of the Census, with a central city and surrounding closely settled patterns.  Small urban areas have populations between 50,000 and 200,000; large urban areas have populations greater than 200,000.

Urban Public Transit, Large   A transit provider, whose administrative headquarters is located in a large urban area, that operates principally in a large urban area but may also operate into and returning from rural and small urban areas.


Urban Public Transit, Small   A transit provider, whose administrative headquarters is located in a small urban area, that operates principally in the small urban area but may also operate into and returning from rural and large urban areas.

Van   See Chapter 6, Section VII, Equipment Request for description.
Volunteer Driver   Individuals who drive vehicles in revenue service to transport passengers for the transit provider but are not employees of the transit provider and are not compensated for their labor.
Volunteer Hours   The number of hours provided by volunteers, without compensation, for transportation related services.  

Appendix B

Alaska’s Federal Rural Public Transportation Grant Program Description
What is the 5311 Program?

Title 49 USC § 5311(d) authorizes states to use funds for the provision of local public transportation service in a non-urbanized area.

Program Goals

FTA has defined the goals of the 5311 Program to: 

· Enhance the access of people in non-urbanized areas to health care, shopping, education, employment, public services, and recreation.

· Assist in the maintenance, development, improvement, and use of public transportation systems in rural and small urban areas.

· Encourage and facilitate the most efficient use of all rural transportation funds used to provide passenger transportation in non-urbanized areas through the coordination of programs and services.

· Assist the development and support of intercity bus transportation.

· Provide for the participation of private transportation providers in non-urbanized transportation to the maximum extent feasible. 

The Federal Transit Administration provides funding to ensure that all Americans, including those who live in rural and small urban areas, have access to transit to meet basic mobility needs.   

Section 5311 funds are provided to the states to be used for public transportation projects in areas other than urbanized areas.  

What types of organizations are eligible to receive 5311 funds? 

· State agencies.

· Governmental agencies and their divisions.

· Trial governments.

· Non-profit organizations.

· Public transit agencies.

· Private for-profit organizations, inter-city only
What types of projects are eligible to receive 5311 funds? 

Eligible capital assistance projects include: 

· Passenger service vehicles. 

· Commuter vans.

· Refurbishment of existing vehicles. 

· Vehicle retrofit for wheelchair lifts. 

· Replacement parts for passenger service vehicles. 

· Communications equipment. 

· Computer hardware and data systems; dispatching software. 

· Other equipment such as bicycle racks and fareboxes.

· Pre-owned or used passenger service vehicles (only if they are clearly identified on the application).

· Bus Shelters, accessible features for sidewalks and facilities.

· Maintenance equipment (such as bus lifts).

· Security equipment. 
Eligible administrative assistance projects include:

· Salaries for administrative staff

· Marketing expenses

· Insurance premiums.

· Office supplies

· Facility and equipment rental

· Administering drug and alcohol testing

Eligible operating assistance projects include:

· Rural public transportation expenses to include driver, administrative, and maintenance personnel wages and benefits.
· Fuel, oil, and other vehicle maintenance supplies.
· Vehicle insurance.
· Drug testing.
· Marketing expenses.
· Contractual costs associated with these activities. 

What are the federal government matching requirements for 5311 capital and administrative grants?

The local match for capital and administrative assistance is at least 9.03 percent of eligible expenses.  

What are the restrictions on the sources of the matching funds for the 5311 capital and administrative grants?

There are few restrictions on the source of the local share for the capital and administrative projects.  Those restrictions include: 

· The funds cannot be derived from USDOT federal sources, except for USDOT Federal Lands Highway Program established by Section 204 of title 23,
· No restrictions may be put on the use of equipment by the matching funding source, and 

· Receipt of the funds from the source must not affect the legal ownership of the equipment. 

What are the federal government matching requirements for 5311 operating grants?

The local match for operating assistance is at least 43.14 percent.

What are the restrictions on the sources of the matching funds for the 5311 operating grants?

The source of the local match for operating grants may include federal funds from Medicaid and Titles III and VI of the Older Americans Act that are distributed by a state social service agency.  Matching funds cannot be derived from USDOT federal sources, except for USDOT Federal Lands Highway Program established by Section 204 of title 23.

Appendix C

In Good Standing

It is the policy of the Alaska Department of Transportation and Public Facilities to administer state and federal grants in compliance with all applicable federal and state regulations and use best practices of grant management of public funds and public accounting.  Local agencies, including public transit systems, local governments, tribal governments, nonprofit organizations and for profit businesses, must maintain a status of “in good standing” to receive grant funds.

Procedure for Determining “In Good Standing”

· Responsiveness to communications and requests for information from AKDOT.

· Maintenance of adequate financial records that document and support all grant expenditures.

· Submitting quarterly progress reports and invoices that are accurate and timely.

· Full participation in site visits with timely responses to any deficiencies that are noted during and/or after the site visit.

· Submission of annual reports to AKDOT to include audit documents, vehicle inventory, drug/alcohol reports, DBE, etc.

· Compliance with all contractual obligations.

· Satisfactory progress of the grant-funded project.

An agency that does not meet any of the above performance requirements will not maintain “in good standing” status and can expect one or more of the following responses from the Department:

· Warning letter to the agency and Board of Directors that identifies deficiencies, the necessary remedies and a timeline for those corrections.

· Suspension of grant fund payments.

· Ineligibility for any additional grant funds 

· An audit of the agency to determine compliance with contractual obligations.

· Termination of the grant contract(s).

· Appropriate legal action by the Department to enforce the contract.

Appendix D
ASSURANCE OF COMPLIANCE 

WITH 

SPECIAL SECTION 5333(b), FORMERLY SECTION 13(c),_WARRANTY
The  __________________, HEREBY AGREES THAT as a condition to receiving federal financial assistance from the Department of Transportation, as authorized under Section 5311 of the Federal Transit Act, it will comply with the terms and conditions of the Special Section 5333(b) Warranty for Application to the Small Urban and Rural Program.

The__________

, FURTHER AGREES THAT it will assume all legal and financial responsibility relative to compliance with the terms and conditions of the Warranty.

Name of Applicant:








 


Contact Person:  











Telephone  Number:  




Fax Number: 





Email Address: 











Date: 













By:











 

(Chief Elected or Administrative Official)

List labor union information for each labor union that represents your public transit system.  Be sure to include contact names, telephone numbers and email addresses.  

List existing providers of surface public transportation operating in the service area for which financial assistance is being requested.  Be sure to include contact names, telephone numbers and email addresses for both the Providers and Labor Unions.

Provider




Labor Union (if applicable)

	 
	 
	 
	 
	 
	 


Appendix E

FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT (FFATA)

SUB-RECIPIENT INFORMATIONAL FORM
This form is available electronically at the following link:

http://dot.alaska.gov/stwdplng/transit/grants.shtml



Note:  Cash and In kind contributions used as match for this grant application may not be used toward satisfying a cost-sharing or matching requirement of another federal grant agreement, procurement, contract or any other award of federal funds.








Alaska Community Transportation





Public Transportation





SFY2012 Grant Application Information and Instructions





Note:  Applications that are incomplete or submitted improperly will not be considered for funding.





Note:  Regardless of the type of assistance you are applying for, do not include any capital expenses in the administrative or operating budget.








Note:  Do not include passenger fares and donations in Revenue and/or in local funds.  Grant funds can only be awarded to offset an operating deficit.





Remember:  Equipment purchases may not be made until a grant is awarded and all other state and/or federal requirements have been satisfied.





Note:  Applications that do not have signatures or that are signed by unauthorized individuals will be considered incomplete and will not be accepted for evaluation.





Note:  Only agencies in good standing will be eligible to receive grant awards (see policy statement in Appendix C).





Note:  Transit agencies need to update their data in the Alaska Public Transportation Management System prior to submission of their grant application.  





All attachments must be scanned and submitted WITH the electronic grant application.





Note:  Do not include any state or federal funds that you are requesting with this application under the categories ‘State Funds’ or ‘Federal Funds’. List the amount you are requesting with this project application on the line titled “Requested Administrative or Operating Grant.”





Note:  If administrative expenses incurred cannot be solely attributed to this project but benefit multiple projects and services, then the expenses must be allocated proportionately among the various projects supported by these expenses.





Note:  Submit one PROJECT SECTION for each project.  


Please also note that there is a separate Project Section for both Non-Intercity and Intercity.








Note:  Do not include any state or federal funds that you are requesting with this application under the categories ‘State Funds’ or ‘Federal Funds’. List the amount you are requesting with this project application on the line titled “Requested Operating/Development Grant.”





Note: Do not specify vehicle make or model.





Note:  Regardless of the type of assistance you are applying for, do not include any capital expenses in the operating budget.





Note:  AKDOT&PF reserves the right to remove from consideration any application submitted by an agency that is not considered to be “in good standing”.  See Appendix C for detailed information.
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