TraCS Steering Committee Minutes
November 8, 2011

AST Conference Room, 5700 E. Tudor Road, Anchorage

1:30 – 4:30pm

Teleconference: 800-315-6338, meet me code 8532#

Voting Attendees:

· Ambrosia Bowlus, DHSS
· Ulf Petersen, DOT&PF, MSCVE
· Kat Peterson, DPS, AST, Vice Chair
· Tim Larrabee, DPS
· Katie Breci, AK Railroad
Voting On Phone

· Helen Sharratt, ACS
· Cindy Cashen, DOT&PF, AHSO
· John Lucking, Soldotna PD

Non-Voting Attendees
· Dave Monroe, CTG

· Joanna Reed, DOT&PF, AHSO

· Alina Moldovan, DPS
Voting Members Absent:

· Jonathan O’Quinn, Chair

· Bonnie Walters

· Justin Doll
Meeting begins at 1:35pm 

I. Internal Committee Business

A. Approval of minutes from October 11, 2011
1. Helen Sharratt moves to approve the minutes from the October 11, 2011 meeting. Ambrosia Bowlus seconds the motion. All in favor, none opposed. Motion passes. The meeting minutes are approved
B. November Elections for 2012 Chair and Vice Chair
1. Helen Sharratt nominates Kat Peterson for Chair. John Lucking seconds the motion. Kat Peterson accepts the nomination. All in favor, except Kat Peterson who abstains. None opposed. Motion passes. Kat Peterson will start as the Chair of this committee effective January 1, 2012.
2. Helen Sharratt nominates John Lucking for Vice Chair. Tim Larrabee seconds the motion. John Lucking accepts the nomination. All in favor, except John Lucking who abstains. None opposed. Motion passes. John Lucking will start as the Vice Chair of this committee effective January 1, 2012.

3. Kat Peterson, as the new Chair, appoints Joanna Reed as the Recording Secretary for 2012. Joanna Reed accepts the position.
II. Updates on Action Items from Previous Meetings

A. TraCS Helpdesk update (Tim Larrabee)

1. Action Item incomplete

2. Waiting for funds

B. Jonathan O’Quinn will contact Director Pat Shier of ETS regarding the waiver for using Windows 7 with Bit Locker

1. Jonathan O’Quinn is not present at this meeting

2. Keep on agenda for next meeting

C. Fairbanks PD electronic crash data transfer update (Ulf Petersen)
1. Project is stalled. Absence of stakeholder involvement
2. Keep on agenda for next meeting
D. Joanna Reed and Cindy Cashen will look into previous grant years to see if Fairbanks or Juneau had received ToughBooks through AHSO.

1. Action item incomplete

2. Keep on agenda for next meeting

E. Each Committee member will get the appointing member and proxy paperwork signed (last two pages of the Charter) and send to Joanna Reed

1. None received so far

F. Joanna Reed will forward the Palmer PD Local Law Enforcement TraCS grant Annual Report when received

1. Not received yet

G. Kat Peterson will work on a list of local LEAs for future deployment and forward out to the committee

1. Worked on this list but not yet complete

2. An explanation for each agency will be sent along with the list

H. The ATRCC will need to be asked to move their Feb 8 meeting to the morning of Feb 7 to accommodate the TraCS User Group Meeting
1. This is on the Nov 9th ATRCC meeting agenda to ask

2. Joanna Reed will send an email updating the committee
III. Items for Discussion
A. TraCS Monthly Activity Report

1. TraCS issues and enhancement requests identified by TraCS users continue to be implemented and/or addressed.
a. Fields that are not required for specific offenses are being disabled. (Ongoing)

b. The TraCS work flow for 12-200 Crash report “Accept” and “Reject” continues to be further developed and will eventually allow rejected forms to be returned to the field units for correction. We are awaiting updates to the TraCS application to support this functionality

c. The Help files within TraCS continue to grow and improve. Updates to include support for Window 7 are being planned.

d. Work continues on filtering the offense table to only show the offenses applicable to an officer based on their agency to reduce errors with using wrong offense code

e. The DMV’s Form 466 (Notice of Financial Responsibility) has been added to the end of the 12-200 Driver Exchange Report

2. We continue working with TEG to resolve issues in the newer TraCS application releases as they may occur

a. Work continues with TEG to test TraCS Web. We continue working with TEG to troubleshoot the local TraCS Web Server installed here at DPS

b. We have begun testing the next major release of TraCS (v10.04.05) in our test environment
3. The TraCS Repository Server is officially in production and receiving data

a. Remote Access to the Repository (TraCS Web) is still currently in Beta test but the number of users accessing it has increased

b. DPS, ACS, and several PDs all have users accessing TraCS Web remotely
c. Most Troopers and most local LEA officers using TraCS statewide are submitting their data electronically to the TraCS Repository

d. There were 38,441 issued 12-213AUC forms in the repository as of this morning

e. There were 1337 12-200 Crash forms in the repository as of this morning (693 Validated)

4. Work continues with the Court on increasing the scope of electronic submission of citation data to the Courts.
a. Data from AST bound for all Courts and since 10/14/2011 Soldotna PD citations bound for Kenai Court are currently in scope for electronic submission

b. As of this morning, a total of 9,305 TraCS citations (there were 2,454 in October) have been sent to Courts since we went live on 4/29. Due to duplicate submissions, the court will report fewer submissions.

i. Over 22,760 TraCS citations have been issued during that time frame

ii. Any rejections have been dealt with as one-offs or has changed either the way the data is validated in TraCS, the way it is transmitted to the Court, or the way it is received by the Court, as necessary to resolve each issue.
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E-Citation Activity 1
5. Below is a chart of citations submitted electronically by month
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6. Alina continues her work with the developing the newest version of the 12-200 for Alaska to ensure the most current MMUCC and FARS compliance
a. Eleven volunteers tested the new 12-200 paper version during two training/testing sessions held on October 13 and October 25
b. Several changes have been made to the form as a result of the two training/testing sessions. The biggest change is the removal of the Passenger/Occupant # and Non-motorist # fields which greatly simplifies the form
c. The updated manual is 95% complete
d. We now have a draft of the electronic version of the 12-200 report

e. Tentative date to get the new 12-200 form approved by the DPS Commissioner is November 15, 2011

f. The 12-200 revision committee is staying on schedule to get the paper version of the new 12-200 form done by 12/31/2011
7. As a member of the National Model TraCS CMV “VSIS” form development Team, we received a beta version of the form meant for use in TraCS v10.04.xx only. (May replace ASPEN if successful and approved by all stakeholders.) This has been delayed based on higher priority activities including DMV equipment deployment and LEA training

a. We’ve installed it on a test installation and started converting it for use with the Alaska installation of TraCS

8. No additional LEA deployments have been made in the last month.

a. The Windows 7 image for the CF-30s is almost finished being created so they may be redeployed using Bit Locker to encrypt the hard drives.
B. 2012 TraCS User Group Meeting

1. Kat Peterson will ask Jonathan O’Quinn if he would be willing to be moderator again
2. After registration begins, perhaps the 2012 Vice Chair should reach out to agencies who have not yet registered to try to get them to register
3. The committee needs to emphasize why they should attend
4. If we can get the agencies identified who didn’t attend last year, Chief Lucking can talk to them at the AK Law Enforcement Executive Development Conference, Dec 6-9. Make sure they know to send their users and not just the administrators

5. Perhaps including web conferencing for those unable to attend in person. 

6. Perhaps AHSO should only reimburse front-line users, or Chiefs and administrators who have never used TraCS who are interested in bringing TraCS to their agencies

7. We could make sure it is emphasized in the invitation letter, but we should welcome all, and reimburse for all who need it

8. Put it on the registration: Categories such as “Front line user”, “first time chief”, etc. and also a check box for if they  will be attending the two morning sessions 
9. On the ATRCC agenda tomorrow is a request for approval to use Section 408 funding for this event
10. The other option is to reach out to DMV, but we are waiting to see if we can use the section 408 funds
11. If this money is approved by the ATRCC, then we will need to figure out what types of things are eligible to be funded, travel, the hotel, etc. 
12. If ATRCC does not choose to use the section 408 funds, this committee needs to have a Plan B.
13. Helen Sharratt will send an email after tomorrow’s ATRCC meeting to let this committee know the answer

14. If the ATRCC votes no on the funding, put it back into the hands of the Subcommittee to determine the funding source
15. Helen Sharratt will draft the invite letter and then send to the committee
16. Perhaps contact the Anchorage Convention and Visitors Bureau for assistance in coordination
17. Look into teleconferencing capabilities 

IV. Other Short Business
A. Status of CMV ability to e-file citations like AST
1. Ulf Petersen asked when Commercial Vehicle Enforcement can begin electronic filing with the Alaska Court System. Kat Peterson suggested the ACS and DOT&PF could consider having one agreement covering CVE and Anchorage and Fairbanks airport police agencies. 

2. Helen Sharratt will look into this possibility with DOT&PF

3. Helen Sharratt will work on a draft agreement and send it to Ulf Petersen
B. State Equipment Fleet
1. A letter of guidance is suggested which details why the steering committee has chosen to use only one installer for this project. This letter should explain the benefit of TraCS to the State of Alaska, and why it is so critical for the attention to detail. In the past, one agency did the install themselves and it created problems because the steps were not followed correctly. If problems occur, the users will stop using the program. It is critical to the success of the program to have a single primary installer
2. The Chair should write this letter of support, and show what is in the best interest of the TraCS Program

3. Ulf Petersen makes a motion that the committee drafts a letter of guidance for Kerry Sanders detailing why the TraCS Steering Committee prefers to use a single primary installer. Katie Breci seconds the motion.
4. This letter will be sent to Diana Rotkis at the State Equipment Fleet
5. All in favor, none opposed, motion passes
6. Kat Peterson will work with Jonathan O’Quinn on this letter and will send to the committee first before sending to SEF.
V. Action Items as a Result of this Meeting
A. TraCS Helpdesk update (Tim Larrabee)
B. Jonathan O’Quinn will contact Director Pat Shier of ETS regarding the waiver for using Windows 7 with Bit Locker.
C. Fairbanks PD electronic crash data transfer update (Ulf Petersen)
D. Joanna Reed and Cindy Cashen will look into previous grant years to see if Fairbanks or Juneau had received ToughBooks through AHSO.

E. Each Committee member will get the appointing member and proxy paperwork signed (last two pages of the Charter) and send to Joanna Reed

F. Joanna Reed will forward the Palmer PD Local Law Enforcement TraCS grant Annual Report when received

G. Kat Peterson will work on a list of local LEAs for future deployment and forward out to the committee

H. Kat Peterson will ask Jonathan O’Quinn if he would be willing to be moderator for the TraCS User Group Meeting

I. Helen Sharratt will draft the invite letter for the TraCS User Group Meeting and then send to the committee

J. Helen Sharratt will work on a draft agreement with DOT&PF and ACS for filing e-citations and send it to Ulf Petersen

K. Kat Peterson will work with Jonathan O’Quinn to draft a letter of guidance for Kerry Sanders detailing why the TraCS Steering Committee prefers to use a single primary installer, and will send to the committee first before sending to SEF.

Katie Breci motions to close the meeting, Ambrosia Bowlus seconds the motion. All in favor, none opposed. The meeting ends at 4:10pm
Next meetings:

· December 13, 2011
· January 10, 2012 (Location To Be Announced)
· February 7, 2012

· March 13, 2012

· April 10, 2012

· May 8, 2012

· June 12, 2012

· July 10, 2012

· August 7, 2012

· September 11, 2012

· October 9, 2012

· November 13, 2012

· December 11, 2012

All meetings will be held in the AST Conference Room, 5700 E. Tudor Road, Anchorage, 1:30pm–4:30pm, unless otherwise stated.

