TraCS Steering Committee Minutes 
April 13, 2010

AST Conference Room, 5700 Tudor Road, Anchorage

1:30 to 4:30 p.m.

Teleconference: 800-315-6338, meet me code: 8532#

(Minutes taken by Helen Sharratt in Joanna Reed’s absence)
	Attendees:
	

	Voting Members

· Jonathan O’Quinn, DMV

· Helen Sharratt, ACS

· Kat Peterson, AST  
· Lance Ahern, DPS 
· Justin Doll, APD

· James Marcus – DOT&PF                          (proxy for Jack Stickel)
	Guests

· Maxine Andrews, AACOP

· Alina Moldovan, DPS

· Dave Monroe, CTG

· Lorrie Laing, Cambridge Systematics

· Christopher Melander, Cambridge Systematics

· Josh Garcia, DPS 

· Oran Dennison, DPS 

	On Phone:
	

	Voting Members

· Cindy Cashen, AHSO

· Angella Long, AACOP
· John Lucking,  Soldotna PD 
	Guests

· Brad Johnson, AACOP


I.
Internal Committee Business
a)

Approval of meeting minutes from March 9, 2010

· Angella moves to approve the minutes.  

· Lance seconds.  
· All in favor, none opposed, motion carries.

b)
Other?

II.
Updates on Action Items from Previous Meetings

a)  Lance will follow up with secondary MOUs (and HB 65)

· Data exchange agreement draft which is being circulated within DPS; will give the agreement to the TraCS steering committee and project team by the end of tomorrow (4/14). 
· On HB 65 Lance is working to get clarification/direction from DOL.  As long as DPS’ security plan is approved, he doesn’t think there will be any issues.   
·  DPS has obtained the necessary approval to bring SOA back into compliance with CJIS and it is now a high priority to redesign the DPS network.  
· Internal DPS approval expected in the next week, then DPS needs to modify and resubmit the TraCS security plan.  Some work will be needed on the backend and will impact critical infrastructure including TraCS.  The security plan should be done within approximately two weeks, and approval maybe obtained within a couple of days by the state security office.  
· DPS’ concerns are with privacy and the protection of data.  There is a law enforcement exemption but secondary data dissemination is more of an issue (transmission of data from agency to agency); will be addressed under agreement and it will be possible to have a closed loop within the TraCS system.  The responsibility goes back to the owner of the data.  
b) Cindy will work with Maxine on the list of agencies for future TraCS deployment.  
· List is complete except for one agency
· Report will be sent to the Steering Committee members. 
· Majority of agencies want TraCS as soon as available to their agency.  Hooper Bay and Bristol Bay are not interested, nor are agencies with alternative software solutions.   

c) Status report on data dictionary subcommittee

· Jack will be working on establishing the subcommittee.  James requested item be deferred to the May meeting. 
d) Jonathan will work with Dave on the ESRI shapefiles.
· Deferred to the May meeting. 
e) DPS downstream integration relating to the Court System  

· DPS has provided sample citation XML so testing can begin for filing citations electronically via TraCS.  
· ACS and the DPS project team are working on the first variation. 
· ACS is working with CJS to get a few CourtView modifications done in preparation for further testing/production.  
· Helen thanked the DPS team for getting this done so this project can move forward and reminded the Committee this is a priority for the ACS which wants to see the completion of the electronic filing of TraCS citations before moving forward with other TraCS forms/projects.  

· Sample citation data are being manually submitted through BizTalk; hope to test automatic submission this week.  Not much work will be needed on the modifications once DPS gets them.  
f) Shirley can work with Lance to find out what she needs, so she can fill out the AHSO application.
· Shirley was not present;  Kat will send Shirley’s recent question to Cindy.
g) Agency to Court Electronic Filing Agreement

· The agency to court agreement was circulated last month to TraCS project team for input/comment.  ACS is working to make sure the agreement can be finalized once we are closer to production.  
· DPS has agreed to provide a documented solution to view the image of the citation as received by the defendant.  
· Written document outlining the security/integrity of the image and its delivery is being reviewed internally.  
· Any solution will have to be approved by the ACAs, the Judiciary, and the Chief of Technology at ACS. 
· ACS IS will develop language for the encryption and data protocol sections of the agency to court agreement.

h) AACOP Project Manager can start to collect all agency impound forms in electronic form if possible.
· All chiefs of law enforcement agencies have been contacted. Of 19 responses, 10 agencies use the AST impound form and others sent images of their forms.  
· Kat requested that Max forward the scanned images which Max agreed to do.
i) Kat will be videotaped conducting TraCS training.
· She has not been videotaped yet.  

III.
Other Short Business

· Helen took the minutes and will forward them to Lorrie Laing.
· James Marcus has the proxy for Jack Stickel today.
IV.
Items for Discussion

a)
AACOP TraCS monthly Activity Report (Maxine)

Courts
· Craig municipal code completed, has started with Wrangell, and forwarded the responses DPS wanted on processing questions from the payee/municipalities designated to accept payments to Dean Barnes, Kat and Helen.  

· Citations created in CourtView from mid-February to April 1, 2010, and May 2009 to present have been analyzed (statistics in monthly report).  
· Data quality checks performed on various TraCS citations.

· Some salient points for the period from mid February to April 1, 2010 are:  
· 943 TraCS citations were filed with court 
· Kenai had 24 citations but these were not in CourtView (likely because Kenai is a payee city and these tickets do not go to court unless a default judgment or mandatory appearance is required).    
· Nome citations have not yet shown up but had come on line during that period.  
· Ten percent of Palmer’s citations from mid February to April 1 were filed as TraCS tickets.  
· 25% of Wasilla’s tickets are TraCS tickets.  
· 23% of State of Alaska tickets were TraCS tickets.  

· Kat spoke with Palmer courts.  There was a Talkeetna printer drive issue and Kat has resolved this so the bar code scanner works correctly.
       Installation

· Installations and training took place in Nome and at the Anchorage airport. 
· Haines and Whittier are in progress.
· No funding for the next agencies who are interested (Bethel and Kodiak); it needs to be determined if there are any funds that can be used for these installations.
Miscellaneous

· Weekly meeting with DPS TraCS Program Manager and Steering Committee Chair.
· Attended the steering committee meeting.

· Attended TraCS project team meeting.

· Attended AUTO needs meeting.  

· Cindy wanted to know why Seward wrote 51 citations but only three were electronic?  Seward reported that there were problems with printing.  Max talked to them, and sent them new paper. Kat reported that Seward had one officer on limited duty, one officer was busy with training so only one officer was able to go out and use TraCS at that time.  Max will follow up. Cindy suggested that Seward could get in touch with the HelpDesk for assistance in getting more TraCS citations issued. 

· Kat reported that Palmer was just trained at the end of March.  
· Seward is of concern to Cindy as well as Wasilla.  Kat will follow up.  

b)
DPS TraCS monthly Activity Report (Kat, Lance)

· Some installations were completed last month; Nome PD and AST, Anchorage Airport and Palmer are done. 

· Kat could not get to Haines to train last month due to weather.  
· Whittier has purchased their own toughbooks.   

· There are now 120 trained TraCS users statewide.  She said that she had intended to celebrate the 100 mark but blew right past it before realizing it.  
· Kat is getting the various issues figured out, including the new paper.   

· John Lucking asked if we have overcome the software update issues.  
· Kat reported that a couple of other agencies had had some similar issues. 
· ACS has updated the CourtView offense code table and that is being sent out to law enforcement weekly and seems to be working well.  
· Kat had one issue with a computer not being up to speed in Kenai but the officer contacted the TraCS help desk and the problem was solved.

· Dave Monroe has been working with the vendor to get data reliably from point to point. 
· Data is getting from TraCS web server to the TraCS server.  This process is still manual and the next step is automation. 
· DPS is starting work with the crime lab and has given them the TraCS requirements so that whatever they have is compatible with TraCS.  
· Lance will send out the agency to DPS agreement to steering committee and project team members tomorrow (4/14).  
· DPS is working on identifying reports that will be needed.  
· Lance is working with Kat to get the 15 tough books in his office built out. 
· There is now a contractor on the help desk 24/7.
· There is no firm date for participation in the statewide repository.    

· Jeremy is waiting to hear from Ulf for Commercial Vehicles.  

· TraCS v10 – local TraCS server will pilot at DOT&PF\Commercial Motor Vehicles to assist with replacing TraCS v7.0 with TraCS v10. Update to server and then to DPS from their server.  Offered to work with Dave to use this as a model for other agencies.  

· Looking at potentially redesigning the forms originally developed in version 7.3 and migrated to version 10 to improve functionality.  Lance noted the importance of application development which will be in the version 10 environment for crash and citations. As the forms were built in an older version and migrated, many features and functions now available were never integrated into them.   

· There are multiple numbers for the help desk; the correct number is 269-5768.  

c) DPS downstream integration relating to the Court System

· See Helen’s report above
d)
Status report on ABC issuing electronic citations

· Place on next month’s agenda.
e)
Status report on Agency to Court Electronic Filing Agreement

· Helen’s report above.
f)
Status report on future forms (impound, financial responsibility, intake, ABC inspection

· The DUI packet is in the DPS 408 grant application.
· Lance is trying to close out some other activities before starting new projects.    

V.
Last Minute Items

· Kat announced HB 386 just passed both house and senate and is awaiting transmittal to the Governor for signature.  This Bill will standardize many aspects of the citation and will make life a lot easier with improved uniformity.  
· John Lucking suggested it would be helpful to set up a station house TraCS computer for officers to use because sometimes the decision to issue a citation comes later after more information is obtained.  Kat said that an officer can start a citation, as things are in progress, get a number, and if the officer has to go back to the citation after, for example, going from the scene to a hospital, he can complete it and go out to the car to print it out.  The defendant’s copy can also be printed out on any printer and a separate docking system should not be necessary.  Cindy thanked John for his input and it could be an issue with other agencies also so it is good information.

 VI.
Action Items as a Result of this Meeting

· Max will forward the scanned images of the impound forms to Kat

· Max will follow up on the Seward citations 

· Max will forward the master agency response list to the steering committee members

· Max will coordinate all pages to have correct helpdesk number listed 
· Kat will follow up with Seward and Wasilla on the reasons why the citation numbers are low for those locations and will report back
· James Marcus will report on the data dictionary item next month

· TraCS for ABC will be on next month’s agenda
· Dave will follow up in May on Shapefiles
· Kat needs to be videotaped

· Lance will send out the agency to DPS data exchange agreement on April 14
James motions to adjourn, Justin Doll seconds, meeting adjourned.  

2010 TraCS Meetings Schedule - All meetings will be held in the AST Conference Room, 5700 E. Tudor Road in Anchorage, from 1:30pm to 4:30pm. 

· May 11

· June 8

· July 13

· August 10

· September 14

· October 12

· November 9

· December 14
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