
Mar‐15 Apr‐15 May‐15 Jun‐15 Jul‐15 Aug‐15 Sep‐15 Oct‐15 Nov‐15 Dec‐15 Jan‐16 Feb‐16 Mar‐16 TEAM 
MEMBERS

a Develop full IWG Work Plan, incorporating IWG strategic direction (assess transportation definitions, inventory RFP requirements, support coordination 
policies, develop and integrate shared performance measures, coordinate data gathering/cost reporting) 6/1/15 Duane/Zeke/IWG

b Present IWG shared definition of transportation 6/15/15 Duane/Zeke/IWG

c Present inventory of transportation RFPs to CPTAB 6/15/15 Duane/Zeke/IWG

d Present draft template language for RFP transportation services to use in the update of all RFPs and contracts to IWG and to Annual Transit Conference 9/1/15 Duane/Zeke/IWG

e Present action plan and subsequent deliverables to IWG and to Annual Transit Conference 9/15/15 Duane/Zeke/IWG

a Conduct focus group meeting to test initial tool COMPLETE

b Crosswalk SDS framework and Easter SEALS tool ########

c Develop and include draft multiplier ########

d Distribute to focus group and solicit input and improvements ######## May‐15

e Secure CFO expert review via Circular 200 by 6/1/15 May‐15

f Conduct second focus group meeting in Anchorage on Wednesday, June 17, 2015 Jun‐15

g Pursue beta test of refined materials Jul‐15 Aug‐15

h Include refined material in DOT application Sep‐15

i Present to IWG for use across systems Sep‐15

j Generate and implement an outreach/training/technical assistance strategy draft

k Review DOT preliminary results Dec‐15

l Generate phase II action plan Jan‐16

Report on Need for accessible Taxi in Alaska ‐ Report Due
1. Research existing gaps in service using existing reports and case studies ‐ ‐
2. Conduct customer survey (in concert with SURE, SILC, GCDSE, AMB) Finalize Draft ‐ ‐ ‐
3. Conduct and report on Need for Accessible Taxis in Alaska ‐ ‐ 8/15/15
Report on scope and function of existing accessible taxi service in Alaska cities Report Due

1. Identify cities that mandate or provide accessible taxis ‐
2. Clarify what cities mandate accessible taxis and what the mandate is ‐ ‐
3. Identify customer base (Agencies, Individuals, For profit partnerships (e.g. tour operators) ‐ ‐
4. Determine how program is operated (Operations:  policy, procedures, payment mechanism, federal/state/local $ and strings; Acquire Capital: 
partnership with non-profits, partnership with city, purchased; Incentives/disincentives to operate accessible tax) ‐ ‐ ‐

5. Generate and deliver report to IWG ‐ 1/15/16
Generate report about operator perspective regarding best methods for deploying accessible vehicles 2016
1. Contact local providers (owners and operators) and determine interest in meeting 2016
2. Schedule focus group meeting in at least three communities 2016
3. Prepare and deliver summary report 2016

d Articulate C&PTAB performance measure regarding accessible taxi cab and generate action plan to pursue 2016

By September 15, 2015, create a model of how DOT might manage medical transportation and compare that to out-of-state brokerage Present draft 
findings

1. Research and build model ‐ ‐ ‐ ‐

Alaska Strategic Plan for Statewide Coordinated Community and Public Transportation: 2015 

Goals:   2015

4. By January 1, 2016 demonstrate measureable improvements in the coordination of medical transportation via changes to policy and practice

Heidi, Glenn

Coordination is an ongoing strategy of committed funders, providers and stakeholders working together to improve both local and statewide transportation options through planning, shared resources, and consolidation of programs.

a
3. Two Alaska municipalities (in addition to Anchorage) seriously consider adopting a taxicab ordinance by June 2015

2. By November 1, 2015, a standard methodology for calculating the actual cost of transportation service is shared and being used across public transportation and at least 12 human service transportation providers

Jennifer, Julie, 
James, Debbi

VISION:  Stimulate the economy by coordinating human service and public transportation systems so they are safe, clean, reliable, efficient, sustainable and affordable for anyone why needs or wants transportation service, with a focus on 
those who do not have other options.

1. By June 1, 2015, IWG produces its inventory of transportation RFPS, and by September 1, 2015 produces template language for use in updating all RFPs for consistency

b

c

a



2. Report to C&PTAB, IWG, State Transit Conference Present Draft 
Report

Finalize 
Report

3. Articulate next steps to policy change 15‐Sep

b

1. Research and draft language ‐ ‐

2. Report to C&PTAB, IWG, State Transit Conference Present Draft 
Report

Finalize 
Report

3. Articulate next steps to policy change 9/15/15

By July 1, 2015, meet with the Administration for the purpose of Schedule Meet

1. Advocating for coordination strategies and associated efficiencies with public and human service transportation systems
2. Update C&PTAB membership per the recommendation of the group
Issue RFP for educational outreach by June 30, 2015 Issue

1. Develop RFP (review, revise, include meeting with tribes) Meetings Meetings

2. Secure approval for funding by September 30, 2015 Funding

3. Solicit RFP October 1 - November 15, 2015 Solicit Solicit

4. Select Consultant by December 15, 2015 Select

5. Implementation starts January 1, 2016 Implement

6. Review program measureable change by June 11, 2016
7. Conduct research as needed to support messages associated with fuel tax, economic impact, regional issues, etc. ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐

c Develop a long term strategy for training for coordination success (potential road show) by 12/15/15 #######

a Identify key community and public transportation funders/amounts of funding - -

b 4C funders agree to a pre-requisite community/region specific coalition as eligibility for funding - - DOT grant applications

c Pilot project

CONF CALL 
3/25

CONF CALL 
4/29

CONF CALL 
5/21

MEETING 
6/16 VALDEZ TBD TBD TBD

TBD:  
INPUT 
DRAFT 
ANNUAL 
REPORT 
/FUNDING 
REVIEWS

TBD; 
REVIEW 
DRAFT 
ANNUAL 
REPORT/ 
FUNDING 
REVIEW

TBD;   
FINALIZE AND 
DELIVER 
ANNUAL 
REPORT/ 
FUNDING 
REVIEW

TBD TBD TBDC&PTAB ADMINISTRATIVE

Sharon, Luke

6. Optimize public resources among regional stakeholders by measureable amounts by December 31, 2015

5. Conduct an active outreach and educational program which measurably impacts interagency and community coordination and efficiencies

Eric, Julie, Pat, 
James

Doug, Heidi, 
FaithBy September 2015, produce recommended Medicaid waiver language vis a vis current Medicaid medical regulations regarding billing practice in concert 

with Medicaid Transportation Staff
Present draft 

findings

a

b


