
	Department of Transportation and Public Facilities
Template for Alaska Historic Preservation Act

Consultation Initiation Letters to Tribes
June 18, 2020

	Template instructions: 

· The Environmental Analyst is to consult with the DOT&PF PQI regarding timing and content of the initiation package.  
· Be sure that the letter describes any proposed identification efforts.
· The DOT&PF PQI is to contact the Tribe to confirm the name, title, and address of current leadership.  
· The DOT&PF PQI reviews, approves, and signs the letter.

· The Region mails the letter and enclosures to the Tribe. The Region provides the DOT&PF staff on the cc list with electronic file documentation of the letter and enclosures.

· The Region provides electronic copies of any responses received to the cc listed DOT&PF staff.




In Reply Refer To:
[Project Name]
[State Project #]

Consultation Initiation
[Date]
[Name of Tribe’s designated leader]
[Title]
[Name of Tribe]
[Complete address]

Dear [Personal title, recipient’s name]:
The Alaska Department of Transportation and Public Facilities (DOT&PF) is proposing [identify the name of the proposed project; indicate its location by reference to the section(s), township(s), range(s), Meridian, and USGS topographical map; and reference and provide at least one figure that illustrates the study area (as discussed below)].  

Pursuant to AS 41.35.070, Preservation of Historic, Prehistoric, and Archaeological Resources Threatened by Public Construction, DOT&PF is initiating this consultation with you to assist us in identifying historic properties, including those that may be of traditional religious and cultural importance, that may be affected by the proposed project.  
Please note that we are requesting information only on such places that you believe may be impacted by the proposed project so that we may try to avoid impacts.  We would be pleased to discuss project details with you or any confidential concerns you may identify.
The project consists of:  [define alternatives/describe project and include all elements that may have potential to affect historic properties or just say that you don’t know the full range of alternatives if you are early in the project development stage].

[Define the study area; explain the rationale for the study area boundary.  The study area should include the direct footprint (i.e., project area, staging areas, and material sources) and also include adjacent/neighboring parcels/outlying areas that may experience other potential effects of the project (e.g., noise, visual, traffic changes, etc.).  Provide appropriate illustrations or figure details of the study area.  Depending on scope of the project, it may be possible to include the study area on the earlier referenced figure.]  The Area of Potential Effect (APE) will be defined after comments are received from the consulting parties.    

Information identified to date includes:  [Provide information pertaining to known properties/sites in the study area, including what the current Alaska Heritage Resources Survey list indicates.  Discuss any proposed identification efforts (i.e., literature review, survey, etc.)  Be aware of restrictions on the release of information pertaining to archaeological resources.]
[Identify the consulting parties that are being contacted for this project.]

If you have questions or comments related to this proposed project, I can be reached at the address above, by telephone at 907-[xxx-xxxx], or by e-mail at [e-mail address].    

We request your input on our proposal so that we can incorporate your concerns into project development.  For that purpose, we respectfully request that you respond within thirty days of your receipt of this correspondence. 
Sincerely,
[Name]
[Title of DOT&PF Professionally Qualified Individual]
Enclosures:
[List enclosures (do not say “as stated”)]
Electronic cc w/ enclosures:

[Name, P.E., DOT&PF (Identify Region), Project Manager]

[Name, DOT&PF (Identify Region), Regional Environmental Manager]
[If letter is signed by a Regional PQI, the name and title of appropriate DOT&PF Statewide PQI]
[If letter is signed by a SEO PQI, the name and title of appropriate Regional PQI] 
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