Department of Transportation & Public Facilities

Statewide Design & Engineering Services Division
Phone: 907-465-2960
Fax: 907-465-3124

MEMORANDUM
TO: Distribution DATE: June 1, 2016
FROM: D. Lance Mearig, P.E SUBJECT: Chief Engineer’s
Chief Engineer Directive — One Step
ATP Process

Effective October 1, 2016, the One Step ATP Process defined and described in Chapter 4 of the
Alaska Highway Preconstruction Manual (HPCM) is rescinded. Projects with One Step ATP
approval on or before September 30, 2016, may proceed through Final PS&E according to the
One Step ATP procedures in the HPCM.

This office will revise Chapter 4 of the HPCM after October 1, 2016 to remove reference to the
One Step ATP process.

Distribution: Ryan Anderson, P.E., Regional Director, Northern Region MS 2550
Liz Balstad, Federal Aid Program Manager, Program Development MS2500
Lawrence P Carroll, P.E., Preconstruction Engineer, Southcoast Region MS 2506
Pete Christensen, CIP Manager, Program Development MS2500
Mike Coffey, Regional Director, Southcoast Region, MS 2506
Mike Crabb, Division Operations Manager, Program Development MS 2500
Shelly Dykema, Project Control, Northern Region MS 2550
Cisco Flores, Marine Transportation Services Manager, AMHS Ketchikan
Sandra Garcia-Aline, Division Administrator, FHWA Alaska Division
Lars Gregovich, P.E., Preconstruction Standards, D&CS, Statewide MS 2500
Steven Hatter, Deputy Commissioner, DOT&PF MS 2500
Dustin Heintzelman, Project Control, Central Region, MS 2525
Taylor Horne, Statewide Environmental Program Manager, D&ES MS 2500
Dave Kemp, P.E., P.M.P., Regional Director, Central Region MS 2525
Marc Luiken, C.M., Commissioner, Statewide MS 2500
Amber Marshall, Project Control, Southcoast Region MS 2506
Kenneth M. Morton, P.E., Preconstruction Engineer, Central Region, MS 2525
Mark Neidhold, P.E., Chief of Design & Construction Standards MS 2500
Michael Neussl, Deputy Commissioner, DOT&PF MS 2500
Michael Vigue, Program Development Director, Program Development MS 2500

“Keep Alaska Moving through service and infrastructure.”



