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100. Introduction to the Aviation Preconstruction Manual

100.1. Purpose of Manual 
100.2. Origin of Aviation Projects 
 

100.1. Purpose of Manual 
Use the guidance in this manual to design all State 
of Alaska Department of Transportation and Public 
Facilities (DOT&PF) aviation projects. 

100.2. Origin of Aviation Projects 
Aviation projects in Alaska typically originate 
through the Airport Improvement Program (AIP) 
process. The AIP is the grant program administered 
by the Federal Aviation Administration (FAA) to 
fund airport development projects. Congress 
authorizes it on a recurring basis and administers it 
in accordance with Title 49 U.S.C. The following is 
a listing of the steps a project goes through to reach 
design: 

1. Suggestions for aviation projects are submitted 
to the Department’s planning group by 
maintenance, design, municipalities, airport 
users, airport vendors, and others.  

2. Planning develops project information sheets for 
the suggested projects.   

3. The projects are evaluated and ranked by the 
Aviation Project Evaluation Board (APEB) and 
listed on the State of Alaska Airport  
Improvement Program  (AIP) Spending Plan. 
The AIP Spending Plan is the basis for the 
Department’s negotiations with FAA for project 
funding.  

4. Once a project has been established in the 
Department’s AIP Spending Plan, as an 
expected or contingency project in a specified 
fiscal year, the preconstruction work is initiated 
on development projects in time to allow the 
project to be delivered in the fiscal year it is 
listed in the plan as either an expected or 
contingency project. 

5. The FAA includes the Department’s projects in 
their Airport Capital Improvement Program 
(ACIP), in addition to projects from local 
government sponsors. Once the FAA has 
approved the project’s required pre-grant 
conditions, such as an approved environmental 

document, adequate right-of-way interest, and an 
approved ALP, and has received approval from 
the Office of the Secretary of Transportation 
(OST), they make a grant offer to the sponsor. 

6.  Once the Deputy Commissioner of Aviation or 
his or her designee signs the grant offer, the 
Attorney General’s office reviews and approves 
it. 

7. After grant execution, the project construction 
contract may be awarded. 

For a project to be submitted for an AIP grant, it 
must be listed on the ACIP and the airport must be 
listed on the Federal National Plan of Integrated 
Airport Systems (NPIAS).  

The NPIAS is the FAA document that provides a list 
of AIP-eligible airports associated with establishing 
a system of airports adequate to meet the needs of 
the National Airspace System. The NPIAS provides 
an inventory of airport development for ACIP 
purposes. The Alaska Region FAA will submit 
projects for inclusion in the NPIAS. 

Detailed information about the AIP, the policies and 
procedures by which it is administered, and guidance 
on submitting grant applications can be found in the 
AIP Handbook, FAA Order 5100.38B. This 
publication is available online at:  
http://www.faa.gov/arp/financial/aip/index.cfm?AR
Pnav=aip. 
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