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ID Task 
Mode

Task Name Duration Start Finish

1 Seward to Glenn Highway Connection PEL
2

3 Notice to Proceed 0 days Mon 12/7/20 Mon 12/7/20
4

5 B7. MANAGEMENT 806 days Fri 12/11/20 Thu 2/29/24
6 B7.3.1 Kick-off Meeting 0 days Fri 12/11/20 Fri 12/11/20
7 B7.6 Deliverables 806 days Mon 12/14/20 Thu 2/29/24
8

9 B8. SEO ASSISTANCE 801 days Mon 12/21/20 Thu 2/29/24
10 B8.3 Contractor Administrative Assistance 801 days Mon 12/21/20 Thu 2/29/24
11 B8.5 Final Project Records 20 days Fri 2/2/24 Thu 2/29/24
12

13 B9. COMMUNICATIONS MANAGEMENT 801 days Mon 12/21/20 Thu 2/29/24
14 B9.2 Identify Stakeholders 756 days Mon 12/21/20 Tue 12/26/23
15 B9.3 Communcation Plan 560 days Mon 12/21/20 Thu 3/16/23
16 Communication Plan 40 days Mon 12/21/20 Thu 2/18/21
17 Internal Review 15 days Fri 2/19/21 Thu 3/11/21
18 B9.3.4 Communication Plan Updates 300 days Wed 1/5/22 Thu 3/16/23
19 Communication Plan Update #1 20 days Wed 1/5/22 Wed 2/2/22
20 Internal Review 20 days Thu 2/3/22 Thu 3/3/22
21 Communication Plan Update #2 20 days Thu 1/19/23 Wed 2/15/23
22 Internal Review 20 days Thu 2/16/23 Thu 3/16/23
23 B9.4 Communication Methods and Techniques746 days Fri 3/12/21 Thu 2/29/24
24 B9.4.1 Committees 1 day Thu 2/3/22 Thu 2/3/22
25 Committee Meeting #1 1 day Thu 2/3/22 Thu 2/3/22
26 B9.4.2 Public Meetings and Hearings 515 days Tue 6/8/21 Mon 6/26/23
27 Public Meeting #1 + Review Period 25 days Tue 6/8/21 Tue 7/13/21
28 Public Meeting #2 25 days Thu 9/30/21 Thu 11/4/21
29 Public Meeting #3 25 days Tue 6/28/22 Tue 8/2/22
30 Public Meeting #4 25 days Mon 5/22/23 Mon 6/26/23
31 B9.4 Other Methods & Techniques 746 days Fri 3/12/21 Thu 2/29/24
32 B9.5 Communications Support 801 days Mon 12/21/20 Thu 2/29/24
33

34 B10. MAPPING, STUDIES & OTHER DATA 110 days Mon 12/21/20 Fri 5/28/21
35 B10.2 Probable Limits of Alternatives Memo20 days Mon 12/21/20 Wed 1/20/21
36 Internal Review 15 days Thu 1/21/21 Wed 2/10/21
37 B10.3 MOA GIS Data and Mapping 20 days Mon 12/21/20 Wed 1/20/21
38 Internal Review 15 days Thu 1/21/21 Wed 2/10/21
39 B10.4 Sat or Aerial Photography Memo 20 days Mon 12/21/20 Wed 1/20/21
40 Internal Review 15 days Thu 1/21/21 Wed 2/10/21
41 Purchase Sat or Aerial Photography 1 day Thu 2/11/21 Thu 2/11/21
42 Internal Review 15 days Thu 1/21/21 Wed 2/10/21
43 B10.5 Section 4(f) Resource Map & Rpt 60 days Thu 2/11/21 Fri 5/7/21
44 Internal Review 15 days Mon 5/10/21 Fri 5/28/21
45 B10.6 Cultural Resources Map & Rpt 60 days Thu 2/11/21 Fri 5/7/21
46 Internal Review 15 days Mon 5/10/21 Fri 5/28/21
47 B10.7 Hazardous Waste Sites Map & Rpt 60 days Thu 2/11/21 Fri 5/7/21
48 Internal Review 15 days Mon 5/10/21 Fri 5/28/21
49 B10.9 Wetlands Map 60 days Thu 2/11/21 Fri 5/7/21
50 Internal Review 15 days Mon 5/10/21 Fri 5/28/21
51 B10.10 Floodplains Map 60 days Thu 2/11/21 Fri 5/7/21
52 Internal Review 15 days Mon 5/10/21 Fri 5/28/21
53 B10.11 Major Utilities Map 60 days Thu 2/11/21 Fri 5/7/21
54 Internal Review 15 days Mon 5/10/21 Fri 5/28/21
55 B10.12 Social Groups Map 60 days Thu 2/11/21 Fri 5/7/21
56 Internal Review 15 days Mon 5/10/21 Fri 5/28/21
57

58 B11. TRAFFIC FORECAST 75 days Mon 12/21/20 Fri 4/9/21
59 B11.3 Traffic Forecast 75 days Mon 12/21/20 Fri 4/9/21
60 Traffic Forecast 60 days Mon 12/21/20 Thu 3/18/21
61 Internal Review 15 days Fri 3/19/21 Fri 4/9/21
62 1 day Mon 6/1/20 Mon 6/1/20
63 B12. TRAVEL DEMAND MODEL 515 days Mon 12/21/20 Tue 1/10/23
64 B12.3 Travel Demand Model 515 days Mon 12/21/20 Tue 1/10/23
65 Model No Build Alterantive 100 days Mon 12/21/20 Fri 5/14/21
66 Internal Review 15 days Mon 5/17/21 Mon 6/7/21
67 Model Detailed Alternatives 40 days Mon 11/14/22 Tue 1/10/23
68 B12.4 Origin-Destination Study 90 days Mon 12/21/20 Fri 4/30/21
69 Origin-Destination Study Memo 20 days Mon 12/21/20 Wed 1/20/21
70 Internal Review 15 days Thu 1/21/21 Wed 2/10/21
71 Complete Origin-Destination Field Work 20 days Thu 2/11/21 Thu 3/11/21
72 Origin-Destination Study Report 20 days Fri 3/12/21 Fri 4/9/21
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ID Task 
Mode

Task Name Duration Start Finish

73 Internal Review 15 days Mon 4/12/21 Fri 4/30/21
74

75 B13. PURPOSE AND NEED 120 days Mon 4/12/21 Wed 9/29/21
76 B13.3 Purpose and Need Development 85 days Mon 4/12/21 Tue 8/10/21
77 System Performance Memo 40 days Mon 4/12/21 Mon 6/7/21
78 Internal Review 15 days Tue 6/8/21 Mon 6/28/21
79 Gap Analysis Memo 10 days Tue 6/8/21 Mon 6/21/21
80 Internal Review 15 days Tue 6/22/21 Tue 7/13/21
81 Problems to be Fixed Memo 10 days Tue 6/22/21 Tue 7/6/21
82 Internal Review 15 days Wed 7/7/21 Tue 7/27/21
83 Desired Facility Performance Memo 10 days Wed 7/7/21 Tue 7/20/21
84 Internal Review 15 days Wed 7/21/21 Tue 8/10/21
85 B13.4&5 Purpose & Need 10 days Wed 7/21/21 Tue 8/3/21
86 Internal Review 15 days Wed 8/4/21 Tue 8/24/21
87 B13.6 Recommended Alternative Selection

Criteria Memo
10 days Wed 8/25/21 Wed 9/8/21

88 Internal Review 15 days Thu 9/9/21 Wed 9/29/21
89

90 B14. ALTERNATIVE DESIGN CRITERIA 30 days Fri 11/5/21 Mon 12/20/21
91 B14.2 Design Criteria 30 days Fri 11/5/21 Mon 12/20/21
92 Figure 1100-1 10 days Fri 11/5/21 Fri 11/19/21
93 Figure 1100-2a 10 days Fri 11/5/21 Fri 11/19/21
94 Alternative Design Criteria Memo 5 days Mon 11/22/21 Mon 11/29/21
95 Internal Review 15 days Tue 11/30/21 Mon 12/20/21
96

97 B15. DESCRIPTION OF ENV SETTING 115 days Mon 12/21/20 Mon 6/7/21
98 B15.3 A Basic Description of Env Setting Memo100 days Mon 12/21/20 Fri 5/14/21
99 Internal Review 15 days Mon 5/17/21 Mon 6/7/21

100

101 B16. PRELIMINARY ALTERNATIVES DEVELOPMENT105 days Tue 11/30/21 Fri 4/29/22
102 B16.2 Preliminary Alternatives 80 days Tue 11/30/21 Thu 3/24/22
103 B16.3 Preliminary Alternatives Memo 10 days Fri 3/25/22 Fri 4/8/22
104 Internal Review 15 days Mon 4/11/22 Fri 4/29/22
105

106 B17. INITIAL ALTERNATIVES SCREENING 75 days Mon 5/2/22 Tue 8/16/22
107 B17.3 Preliminary Alternatives Screening 20 days Mon 5/2/22 Fri 5/27/22
108 B17.5 Initial Alternative Screening Memo 5 days Tue 5/31/22 Mon 6/6/22
109 Internal Review 15 days Tue 6/7/22 Mon 6/27/22
110 B17.4 Alternative Selection for Detailed 

Development Memo
10 days Wed 8/3/22 Tue 8/16/22

111

112 B18. DEVELOPMENT OF DETAILED ALTERNATIVES140 days Wed 8/17/22 Thu 3/9/23
113 B18.2 Design 60 days Wed 8/17/22 Thu 11/10/22
114 B18.4 Environmental Impacts 30 days Mon 11/14/22 Tue 12/27/22
115 B18.5 Detailed Cost Estimate 15 days Mon 11/14/22 Mon 12/5/22
116 B18.6 Alternative Description 15 days Wed 1/11/23 Wed 2/1/23
117 B18.7 Detailed Alternative Develop Memo 10 days Thu 2/2/23 Wed 2/15/23
118 Internal Review 15 days Thu 2/16/23 Thu 3/9/23
119

120 B19. PREFERRED ALTERNATIVE SELECTION 50 days Fri 3/10/23 Fri 5/19/23
121 B19.2 Preferred Alternative Selection 25 days Fri 3/10/23 Fri 4/14/23
122 B19.3 Preferred Alternative Selection Memo10 days Mon 4/17/23 Fri 4/28/23
123 Internal Review 15 days Mon 5/1/23 Fri 5/19/23
124

125 B20. PREFERRED ALT CONSTRUCTION & 
FINANCIAL PLAN

55 days Mon 5/22/23 Tue 8/8/23

126 B20.3 Preferred Alt Const Phasing Plan Memo30 days Mon 5/22/23 Mon 7/3/23
127 B20.4 Financial Analysis 20 days Tue 6/20/23 Tue 7/18/23
128 Financial Analysis Memorandum 20 days Tue 6/20/23 Tue 7/18/23
129 Internal Review 15 days Wed 7/19/23 Tue 8/8/23
130

131 B21. PEL DOCUMENT 121 days Wed 8/9/23 Thu 2/1/24
132 B21 PEL Document Memorandum 5 days Wed 8/9/23 Tue 8/15/23
133 Internal Review 15 days
134 B21.3 PEL Document 20 days Wed 8/16/23 Wed 9/13/23
135 Internal Review 15 days Thu 9/14/23 Wed 10/4/23
136 Public Review 25 days Wed 12/27/23 Thu 2/1/24
137

138 B22. COMPLETION DOCUMENTATION 20 days Fri 2/2/24 Thu 2/29/24
139 B22.1-B22.4 All Completion Documents 20 days Fri 2/2/24 Thu 2/29/24
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EXHIBIT B-3 

ENVIRONMMENTAL DOCUMENT REGULATIONS AND GUIDELINES 

ENVIRONMENTAL DOCUMENT REGULATIONS AND GUIDELINES 
 

Note: The list contained in this exhibit is not all-encompassing and does not negate any non-listed 
requirements contained in the United States Code of Federal Regulations, United States Code, FHWA 
Orders, State of Alaska Statues, State of Alaska Administrative Code or any other regulatory document.  
This exhibit is a list of the primary documents used to develop the scope of services. 
 
UNITED STATES CODE 
16 USC 703-712; Ch. 128; 40 Stat. 755 Migratory Bird Treaty Act 
16 USC 1271 et seq. Wild and Scenic Rivers Act 
16 USC 1451 et seq Coastal Zone Management Act 
16 USC 1531 et seq Endangered Species Act 
16 USC 3501 et seq.)Coastal Barriers Resources Act 
16 USC 469-469c Archaeological and Historic Preservation Act 
16 USC 470aa-470mm Archaeological Resources Protection Act 
16 USC 470f National Historic Preservation Act 
16 USC 661 et seq.)Fish and Wildlife Coordination Act 
16 USC ch 31 Marine Mammal Protection Act 
16 USC ch 38, 1801 Magnuson-Stevens Fishery Conservation and Management Act (Essential Fish 
Habitat) 
23 USC 138; 49 USC 303; 23 CFR 774 Section 4(f) 
23 USC 139 Efficient Environmental Review for Project Decisionmaking 
23 USC 168 Integration of Planning and Environmental Review 
42 USC 2000d et seq. Civil Rights Act of 1964, Title VI  
42 USC 4321 et seq. National Environmental Policy Act  
42 USC 4601 et seq. Uniform Relocation Assistance Act 
42 USC 7609 Clean Air Act 
42 USC 9601 Comprehensive Environmental Response, Compensation, and Liability Act 
42 USC ch 82, 6901 Resource Conservation and Recovery Act 
 
CODE OF FEDERAL REGULATIONS 
7 CFR 658 Farmland Protection Policy Act 
23 CFR 450 Planning Assistance and Standards 
23 CFR 771 Environmental Impact and Related Procedures 
23 CFR 772 Noise 
23 CFR 777 Wetlands 
36 CFR 59 Land and Water Conservation Fund Act (Section 6f) 
40 CFR 404 Federal Water Pollution Control Act (Clean Water Act) 
40 CFR 1500-1518 Council on Environmental Quality 
 
EXECUTIVE ORDERS 
EO 11988 Floodplain Management 
EO 11990 Protection of Wetlands 
EO 12898 Environmental Justice 
EO 13112 & 13751 Invasive Species 
EO 13807 Establishing Discipline and Accountability in the Environmental Review and Permitting Process 
 
FHWA TECHNICAL ADVISORIES 
FHWA Technical Advisory T6640.8A Guidance for Preparing and Processing Environmental and Section 
4(f) Documents 
 
STATE OF ALASKA 
Alaska Environmental Procedures Manual 
Alaska Noise Policy (2018) 
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EXHIBIT B-4 
INFORMATIONAL WEBSITES 

INFORMATIONAL WEBSITES 
 
 
 
Alaska Department of Environmental Conservation; Contaminated Sites: https://dec.alaska.gov/spar/csp/ 
 
Alaska Department of Labor and Workforce Development; Research and Analysis: 
http://live.laborstats.alaska.gov/pop/index.cfm 
 
Alaska Department of Transportation & Public Facilities, Statewide Design & Engineering Svcs. 
Publications: http://www.dot.state.ak.us/stwddes/dcspubs/index.shtml 
 
FHWA; NEPA and Project Development; One Federal Decision: 
https://www.environment.fhwa.dot.gov/nepa/oneFederal_decision.aspx 
 
Municipality of Anchorage, GIS and Mapping Services: 
https://www.muni.org/Departments/OCPD/GIS2/Pages/default.aspx 
 
Transportation Planning/AMATS: 
http://www.muni.org/Departments/OCPD/Planning/AMATS/Pages/default.aspx 
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EXHIBIT B-5 
TRANSPORTATION & PLANNING DOCUMENTS 

TRANSPORTATION & PLANNING DOCUMENTS 
 
 
AMATS Anchorage Bicycle Plan (March 2010) 
http://www.muni.org/Departments/OCPD/Planning/AMATS/Documents/AdoptedBicyclePlan.pdf 
 
AMATS Anchorage Freight Mobility Study (June 2014) 
http://www.muni.org/Departments/OCPD/Planning/AMATS/Documents/OSHP/2014/OSHP_Co
mplete_Document_012615.pdf 
 
AMATS Metropolitan Transportation Plan 2040 (December 2019 draft) 
http://www.muni.org/Departments/OCPD/Planning/AMATS/Pages/1_MTP.aspx 
 
AMATS Anchorage Pedestrian Plan (October 2007) 
http://www.muni.org/Departments/OCPD/Planning/AMATS/Documents/PedestrianPlan_Web.pd
f 
 
DOT&PF Alaska 2036 Long Range Transportation Policy Plan Update (Let’s Keep Moving 
2036) (December 2016) http://dot.alaska.gov/stwdplng/areaplans/lrtpp2016/index.shtml 
 
DOT&PF Alaska Bicycle-Pedestrian Long Range Plan (two component documents) 
http://dot.alaska.gov/stwdplng/areaplans/modal_system/bikeped.shtml 

1. The Alaska Statewide Active Transportation Plan (July 2019) 
2. Alaska Bicycle and Pedestrian Plan (March 1995) 

 
DOT&PF Alaska State Freight Plan (two component documents) 
http://dot.alaska.gov/stwdplng/areaplans/modal_system/freightplan.shtml 

1. Let’s Keep Moving 2036: Freight Element (December 2016)   
2. Let’s Keep Moving 2036: Freight Element Implementation Guidance (December 2017)  

 
DOT&PF draft Seward Highway to Glenn Highway Environmental Impact Statement (July 2011) 
 
Fairview Neighborhood Plan (September 2014) 
https://www.muni.org/Departments/OCPD/Planning/Projects/Documents/Fairview%20Neighborh
ood%20Plan/FVNP-complete%20document.pdf 
 
Municipality of Anchorage – Anchorage Official Streets and Highways Plan (June 2014) 
http://www.muni.org/Departments/OCPD/Planning/AMATS/Documents/OSHP/2014/OSHP_Co
mplete_Document_012615.pdf 
 
Municipality of Anchorage Congestion Management Process Report, February, 2016 
http://www.muni.org/Departments/OCPD/Planning/AMATS/Documents/CMP/2016/CMPFINAL_
3316.pdf 
 
Municipality of Anchorage Congestion Management Process Update & Status of the System 
Report, February, 2016 
http://www.muni.org/Departments/OCPD/Planning/AMATS/Documents/CMP/2016/Status_of_Sy
stem_22216.pdf 
 
 



 
 
 
 
 

 
 
 

 
 

EXHIBIT B-6 
FORMS 

 
 
 
 

INCLUDES FORMS: 
1. Figure 1100-1 Design Designation Form 
2. Figure 1100-2(a) Project Design Criteria For New 

Construction and Reconstruction Projects 
3. Categorical Exclusion Documentation Form For Federal 

Highway Administration Projects 
4. Communications Management – Schedule of Values 
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