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6 Appendix A: Local Business and Air Carrier Surveys 

This appendix contains a summary of the responses for qualitative questions asked in the local 
business and air carrier surveys, followed by copies of the survey forms used. 

6.1 Overview of Qualitative Survey Results 
This summary of interview and survey results describes the responses of non-aviation related 
businesses and air carriers. Non-aviation businesses are those which operate in the community and 
are not directly related to the airport, yet have a reasonable potential for being indirectly affected by 
airport operations. Overall, businesses not directly tied to the airport indicated that they would not 
make major changes in the way they do business. The primary impact to these businesses would be 
the increased travel costs resulting from the additional distance to the new airport. However, other 
than the increased travel costs, businesses overall did not anticipate major changes in their revenues 
and expenses. In general, air carriers indicated that they would continue operating normally if they 
were relocated to a new airport location. While some expressed concern about employee 
transportation to and from work, most believed that employees would adapt and there would be no 
change in the long run. 

6.1.1 Qualitative Results from the Business Survey 
This section summarizes the responses of businesses that are not directly tied to the airport. Of the 
twelve businesses that responded, eight provided information about their customer base. The survey 
asked respondents to indicate the percentage of their sales that come from residential customers in 
Kotzebue, elsewhere in the Northwest Arctic Borough, or elsewhere, as well as sales to commercial, 
government, and other customers. This information is important because it provides details about 
businesses’ ability to attract customers. Businesses that serve Kotzebue, government agencies, and 
other companies are least likely to experience adverse effects on their revenues as a result of the 
airport relocating, because the typical customers are aware the businesses exist. The same holds true 
for residents of other communities in the Northwest Arctic Borough. However, individuals residing 
outside of the borough are less likely to be aware of local businesses and, if the airport is relocated 
away from the main part of the community, they are less likely to find their way to and purchase from 
the businesses. 
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Figure A- 1. Sales Attributed to Different Customer Bases 
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Figure A- 1 summarizes the results by showing the average response for the eight respondents and the 
range of responses. Overall, 45 percent of sales are attributed to Kotzebue residents, 17 percent to 
other Northwest Arctic Borough residents, 5 percent to residents outside the borough, and 33 percent 
to commercial, government, and other customers. The limited number of responses prevents these 
values from being applied to Kotzebue businesses as a whole. With an average of 95 percent of sales 
coming from Kotzebue, Northwest Arctic Borough, government, and commercial customers, these 
results suggest that businesses would likely not see large reductions in their revenues if the airport 
were relocated. 
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Figure A- 2. Customer Purchasing Patterns 
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The survey also asked respondents to categorize their sales in terms of whether most sales are planned 
or pre-arranged by customers, or whether most sales are unplanned, spontaneous, or made because 
of convenience. This information is important because it was postulated at the beginning of the study 
that businesses that rely on spontaneous purchases would be more significantly affected by a change 
in airport location. If a business relies on planned purchases, then even if the airport moved, 
customers would continue to plan their purchases and overall business would not be reduced. 

None of the businesses surveyed indicated that their customers made entirely unplanned purchases 
from them, but otherwise the results were fairly well spread across the spectrum. Figure A- 2 presents 
the results of this survey question. These results suggest that relocating the airport could reduce 
revenues in the businesses surveyed, with the amount of the change depending on each particular 
business and customers’ awareness that the business exists. 
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Figure A- 3. Business Decision if the Airport is Relocated 
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The next question on the survey asked what businesses would do if the airport were relocated varying 
distances outside of the community. Ranges were given of 0 to 5 miles, 5 to 10 miles, and 10 to 15 
miles. Businesses were asked to indicate if they would relocate their businesses to the new airport, 
open up a new store or branch closer to the new airport, close down the business, or do nothing. 
Respondents only gave two answers to this question, as shown in Figure A- 3. Most businesses 
responded that they would do nothing, while three or four would consider opening a new branch. 
None of the businesses surveyed said they would relocate to the new airport or shut down. It is 
noteworthy that among the respondents there was little difference in the responses with respect to the 
distance the airport moved. In other words, the distance of the move did not appear to be an 
important consideration in the major business decisions mentioned in the question. 

Businesses were asked what the airport relocation would mean for their annual revenues and 
expenses. The responses to the change in revenues varied from increases to decreases but were 
inconsistent in terms of the expected amounts. Therefore, the results cannot be applied to the 
Kotzebue business community as a whole. 

In response to how annual expenses would change, four businesses gave estimated cost increases 
averaging $8,500 per year and ranging from $4,000 to $15,000. Two businesses said their cost 
increases would be linked to travel and increased gas use. One business did not give an estimate of 
the increase in expenses, but indicated their revenues would increase by the same amount so as to 
cover expenses. 

When asked about how relocating the airport would affect their ability to find and retain employees, 
the five businesses who responded to the question did not anticipate any problems. Most indicated 
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the burdens placed on their employees would consist of lower tips, longer working hours, or more 
travel to and from work. 

Six of the businesses surveyed responded to the question about whether the airport should be moved. 
Three said it should be moved, and three said it should not be. When asked how the land should be 
used if the airport is relocated, responses ranged from more housing and commercial use to a landfill 
to drag racing and recreational shooting. 

Northern Economics interviewed and surveyed businesses it thought would be most affected by the 
relocation. Overall, it appears that businesses have large local customer bases and may not experience 
large decreases in their revenues if a relocation of the airport takes place. 

6.1.2 Qualitative Results from the Air Carrier Survey 
Air carriers were given a survey that had fewer questions than the business survey. In addition to the 
operational information requested of air carriers, which is analyzed in Section 2.4, carriers were asked 
about the split between different types of business, what the effects would be of relocating the airport, 
and how they thought the existing airport land should be used. 

Two of the four carriers that responded provide passenger service, ranging from 35 to 45 of their total 
revenues. Three of the four provide cargo service and other service, ranging from 10 to 15 percent of 
revenues from cargo, and 45 to 90 percent from other operations. One carrier did not respond to the 
question because of a lack of information at the local office. 

When asked about the effect of relocation on their ability to find and retain employees, three of the 
four carriers believed they would be affected. Two carriers thought transportation to and from work 
would be an issue, while another thought it would be harder to find qualified employees. In terms of 
personal costs, two carriers believed the main impact on employees would be higher transportation 
costs. 

If the airport is relocated, carriers thought the existing land could be used for some industrial 
purposes, some limited airport services (such as smaller air carrier and general aviation operations), 
housing, and parks and recreation. 
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6.2 Survey Forms 
The questionnaires for the air carrier survey and local business survey are shown below. 

30   



Financial Effects of Relocating the Kotzebue Airport 

  31 



Financial Effects of Relocating the Kotzebue Airport 

 

32   



Financial Effects of Relocating the Kotzebue Airport 

  33 



Financial Effects of Relocating the Kotzebue Airport 

 

34   



Financial Effects of Relocating the Kotzebue Airport 

 

  35 


	NE_FA_citation: Excerpted from Northern Economics, Inc. Financial Effects of Relocating the Kotzebue Airport. Prepared for PDC, Inc. Engineers and the Alaska Department of Transportation and Public Facilities. November 2007. 


