Kiana Airport Improvements - CPM Schedule

08-Aug-18 10:37

Activity ID [ Activity Name

Kiana Airport Improvements - Accelerated

Procurement

A1000 NTP Received

‘ A1010 Procure & Deliver Electrical Supplies to SEA

‘ A1020 Procure & Deliver Misc Materials to SEA

‘ A1030 Procure & Deliver ANFO & Fortel to SEA

\ A1040 All Materials Delivered to SEA

‘ A1120 FAA Notice Navaid Removal
Mobilization

’W AML Barge to Kiana

‘ A1060 Offload AML Materials in Kiana

‘ A1070 Deliver Equipment to Nenana

‘ A1080 Innoko Arrives at Nenana

‘ A1090 Load Innoko at Nenana

‘ A1100 Innoko Barges Load 1 to Kiana

‘ Al1110 Offload Innoko in Kiana

‘ Al1170 Baronof arrives at Yukon Bridge

‘ Al1180 Load Baronof at Yukon Bridge

‘ A1130 Innoko Travels to Galena

‘ A1410 Baronof Barges Load 3 to Kiana

‘ A1140 Load Innoko in Galena

‘ Al1160 Innoko Barges Load 2 to Kiana
Phase 1

Clearing

A1190 | Clear New RW Embankment Area
A1200  Clear Contractor Staging Area
A1210 | Clear Material Access Road
A1220 | Clear Material Site
Runway Ex
A1230 | Grub North Runway Embankment Area
A1240 | Excavate North Runway Embankment Area
A1350 | L/H/P Suitable Material
Pit Development
A1250 | Clear Snow along MAR
A1260  Flood Creek Crossing
A1270 | Transport Equipment to Material Site
A1280 | Haul Fuel to Material Site
A1290  Strip Overburden
A1300  Pioneer & Build Benches
A1310  Drill & Shoot - Borrow - MAR
A1320  Drill & Shoot - Borrow - Runway
A1330 | Screen Borrow Type A- MAR
A1340  Screen Borrow Type A- Runway

Material Access Road

A1360 | L/H/P Borrow Type C - MAR

A1370 | Install Culverts on MAR

A1380 | L/H/P Borrow Type A - MAR
Runway Borrow

A1390 | L/H/P Borrow Type C - North Side Runway

A1400  L/H/P Borrow Type A - North Side Runway
Miscellaneous

A1420 Remove Existing Wind Cone & Segmented Circle

I Actual Work

[ Remaining Work 4 @ Milestone

Duration

05-May-19 | 07-Aug-19

I Critical Remaining Work VWF———=% Summary

Remove EX|st|ng Wind Coné & Segmented Circle ! !

Original| Start [Finish 2018 2019
Aor [ May I Jun I Jul [ Aug Sep Oct [ Nov [ Dec Jan [ Feb Mar I Apr [ May Jun Jul [ Aug Sep c
05-May-18 A -A : : ¥ (2-Aug- 18,‘ Procuremenjm ! ! ! ! !
0 05-May-18* ' # NTP Received 3 ‘ 3 1 1 1 1 1
35 05-May-18  08-Jun-18 : ::l Procure & Deliver Electr cal Supplles to SEA : : : : : : : : : : : :
35 05-May-18  08-Jun-18 ' [E=————3 Procuré & Deliver Misc Materials to SEA ‘ ‘ ‘ ‘ ‘
35 05-May-18  08-Jun-18 """iﬁﬁl"b}éb’dfé}eibéh\}éE}&NEéé{i:’cir’téi’t&éié/& ”””” T L o P o o
0 08-Jun-18 @ Al Matenals Dellvered to] SEA :
0 02-Aug-18 A 0 RAA Notlce‘ Navaid RemDvaI
m LY ‘ v 13- Sep 18, Mob|l|zat|on ! ! !
35 10-Jun-18  14-Ju-18 | I:I AML Barpe to Klana
2 15-Ju-18  16Juk1s [ | P |’]”6f’ﬂb’aid &M[Méiéhé]é]hk]éﬁé ””””””””””””””””””””” o o o o .
22 17-Jul-18 07-Aug-18 I:I Deliver Equmentto [\Ienana
0 08-Aug-18 ! 4 Innoko Arrives at Nenana ! ! ! !
1 09-Aug-18 | 09-Aug-18 Load Inhoko at Nenafna : : :
15 10-Aug-18 | 24-Aug-18 . | noko Barges Load 1 to Kiana 1 1 1
1/25-Aug-18  25-Aug-18 | | 0 o A | Offload Innoko in Kiana | | P o o P o
0 25-Aug-18* * Ijaaronof arrivefs at Yukon Briidge : : :
1 25-Aug-18 | 25-Aug-18 ! ! 3 ! I Load Baronof at Yukon Bridge ! ! ! ! ! ! ! ! ! ! !
8/26-Aug-18 | 02-Sep-18 I:I Innoko Travels to Galena :
18 26-Aug-18 12-Sep-18 |:I Baronof Barges Load 3to Klana‘ | ‘ |
1/03-Sep-18  03-Sep-18 | | i o ”""""3i”Lbéa’ir}hbk’ci]ri’éé]éh; ”””””” P o o P o
10 04-Sep-18 13-Sep-18 — Innoko Barges Load 2to Kiana
\a : : v  29-3un-19, F’hase 1 |
93 26-Aug-18  26-Nov-18 - : : ¥ 26-Nov-18, Clearing | : 1
7 26-Aug-18 01-Sep-18 O Clear NewRW EmbankmentArea |
1 02-Sep-18 02Sep18 | | T N B |"6|é5r’(’:’cir§{r5c’t’c§r"s’tég]rié)ir’éé"””’f ””””””” o T . N .
8 04-Nov-18 | 11-Nov-18 ! '3 Clear Material Access Road !
15/ 12-Nov-18 | 26-Nov-18 f f f f : : [ Clear Materlal Site f f f f : :
49 26-Aug-18  13-Oct-18 = =W 13-0¢t-18, Runway Ex
10| 26-Aug-18 | 04-Sep-18 ! | | | 3 Grub North Runway Embankment Area ! ! ! ! ! !
30 05-Sep-18  04-Oct-18 | T T T A J}’i{’Ek’c’a\}eité’Ndr’th"Féljh{/\}eiy’ér’ﬁtiéhk’rhé’ri{/&&éél ”””” o o T [ o o [ [
30 14-Sep-18 | 13-Oct-18* . [/ UH/PiSuitable Material ‘ I 1 1 3 3
168 05-Jan-19  21-Jun-19 : : : : : 3 3 3 j v ; ; ; : : ¥ 2i-Jun-19, Pit IDeVeIopment j 3
5/05-Jan-19*  09-Jan-19 ' W Clear Show along MAR j j j 3 3
5 10-Jan-19 | 14-Jan-19 ! ! ! ! ! ! ! ! ! W Flood Creek Crossmg : ! ! ‘ ! ! !
4/15-Jan-19 18-Jan-19 | T T T A o T o o o i77'I:rieiﬁisb’dritilétiqu|;7);ﬁehiibili/ieit’e’rilélié]fé ””” [ o o [ [
2/19-Jan-19 | 20-Jan-19 I Haul Fuel to Material Site 1 1
30 21-Jan-19 | 19-Feb-19 ! 3 3 3 3 3 : : : _ Strlp Overburden 3 ! ! ! ! !
7 20-Feb-19 26-Feb-19 ; - Pioneer & Bulld Benches
20| 27-Feb-19 | 18-Mar-19 ! 3 3 3 ! ! ! ! ! ! — Dnll&Shoot—quroW MAR | 3 | | 3
45 19-Mar-19  02-May-19 | T T T A o T o o T T T IS Drill & Shoot - Borrow - Fiixhi/\}éay ””” [ [ a
8/ 03-May-19 | 10-May-19 /B Screen Borrow Type A- MAR |
42| 11-May-19  21-Jun-19 : : : : : : : : : : 3 j j _ S¢reen Borrow! TypeA RunWay :
76 02-Mar-19  16-May-19 ﬁ 16- May-19 MaterlaIAccess Rdad
29 02-Mar-19 | 30-Mar-19 ! ! ! i ! ! ! ! ! ! ' L/H/P Borraw Type C - MAR ! ! ! |
14 31-Mar-19  13-Apr-19 | | T A [— ”Ihis’teiliéilﬂ\i/eli't’si onMAR T
12 05-May-19 | 16-May-19 ! . 0 UHIP Borrow TypeA- MAR | !
91 31-Mar-19  29-Jun-19 3 3 : \ , !' 29-Jun-19, Runway Borrow ‘
35 31-Mar-19  04-May-19 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:| LIH/P Borfow Type C -iNorth Side Runway : 3
20/10-Jun-19 | 29-Jun-19 ! | | I | | I I 3 I I I 3 | EEEEEE' LH/P Borrow Type A - North Side Runwa
2 21-Sep-18  22-Sep-18 | | oA ’vmz’é"sé’p"ié’MléLééliéhé6d§”§ ””””””” A
2/21-Sep-18 | 22-Sep-18 1 1 ! !

v ; ; =W 07-Aug-19, Phase 2

Prepared By Kod| Long




Kiana Airport Improvements - CPM Schedule

08-Aug-18 10:37

Jul [ Aug I Sep IC

Activity ID Activity Name Original | Start
Duration
| ] Pit Development 47 22-Jun-19
I A1430 | Screen Subbase 22 22-Jun-19
A1440 Crush E-1 25 14-Jul-19
Electrical 53 05-May-19
Al1450 De-Energize & Disabel Existing RW Lights North 1| 05-May-19
A1460 | Install Temporary Lighting 5 06-May-19
Al1470 | Install Permanent Lighting - North Side 7 20-Jun-19
Runway 16 04-Jul-19
A1480 | L/H/P Subbase Course - North Side 6/ 04-Jul-19
A1490 | L/H/P Surface Course E-1 North Side 10 10-Jul-19
Taxiway 4 30-Jun-19
A1500 | Construct New Taxiway From New to Old 4 30-Jun-19
Miscellaneous 78 06-May-19
A1530 Remove and Install Supplemental Wind Cone 2 06-May-19
A1510 | Install Temporary RW Closure Markers 1/30-Jun-19
A1520 | Install Temporary Markings on South Portion 1/01-Jul-19
A1650 | Seed & Stabilize North Side Runway 3 20-Jul-19

Phase 3

Runway 37 21-Jul-19

A1540  Excavate SE Side Runway 18 21-Jul-19
A1550 | L/H/P Borrow Type C - SE RW Side 2 08-Aug-19
A1560 | L/H/P Borrow Type A - SE RW Side 10| 10-Aug-19
A1570 | L/H/P Subbase - SE RW Side 3 20-Aug-19
A1580 | L/H/P Surface Course E-1 - SE RW Side 4 23-Aug-19
Electrical 34 21-Jul-19
A1590 | De-Energize & Disable Existing RW Lights Soutt 1 21-Jul-19
A1600 | Install Temporary Lighting 2/ 22-Jul-19
A1800  Install Permanent Lighting SE Side RW 7 10-Aug-19
A1610  Install Papi and Reil Units 4 20-Aug-19
Miscellaneous 40 20-Jul-19
A1620  Install Temp RW Closure Markers 1/20-Jul-19
A1630  Install Temp Markings on N Portion of RW 1/21-Jul-19
A1730 | Seed & Stabilize South Side Runway 2 27-Aug-19

Phase 4

Taxiway 4 27-Aug-19

A1640 | L/H/P Subbase SW Taxiway 1 27-Aug-19
A1750 | L/H/P Surface Course E-1 SW Taxiway 1| 27-Aug-19
A1660 | L/H/P Subbase SE Taxiway 1| 28-Aug-19
A1760 | L/H/P Surface Course E-1 SE Taxiway 1/ 29-Aug-19
Apron Area 6 30-Aug-19
A1670 | Construct New Apron Area 4 30-Aug-19
A1680 | Resurface Existing Apron 2 03-Sep-19
Electrical 14 24-Aug-19

A1690 | Install Temp & Perm Lighting on Taxiway 3 24-Aug-19
A1700 | Install Temp & Perm Lighting on Apron Area 3/ 03-Sep-19
Miscellaneous 9 30-Aug-19
A1720  Install Perm Markings on Taxiway 1| 30-Aug-19
A1740  Finish Seeding & Stabilization 1/ 03-Sep-19

2

A1710  Install Wind Cone & Segmented Circle 06-Sep-19
Close-Out

A1770 Substantial Completion 0
‘ A1780 Punchlist Items 7 08-Sep-19
‘ A1790 Project Completion 0

m 20-Jul-19 28-Aug-19

24-Aug-19 | 08-S

08-Sep-19 | 15-Sep-19

2018
Aor [ May I Jun I Jul [ Aug Sep Oct [ Nov

— 07-Aug- 19 Pit Develqpr
I:I Screen Subbase } ;

|:I Crush E 1
v 26 Jun-19, Eiectncal
| De- Energlze & Drsabel Exrstlng RW! nghts North !

_ 194 Jul 19, Runway |

- L/HIP Subbase Course North Slde
. L/H/P Surface COurse E-1 Nortr
W 03-Jul-19; TaX|way | !
- Constructr New TaX|way3From New toi q

I Remove: and Install Supplemental Wlnd Cone '
| Ir Install Temporary RW Closure Markers
i Install Temporary Marklngs on South Pq

! ! W 30-Aug-19, T

v 22 Jul-19, Mrscellaneous

O Seed & Stabilizé North Side Ry
V_V 28-Aug-19, Ph
:ﬁ ?6—Aug—19, R*:um
— Excavate SE Side Run\/\
1 L/H/P Borrow Type G -
=] UH/P Borrow Type

1] L/H/P Subbase -

-] L/H/P Surface
— 23 -Aug-19, Elecr
I De Energize & Dlsable EX|st|ng

0 Install Temporary Lighting
(] Install Permanent Li
O InstaII Papi and H
— 28-Aug-19, lei
1 Install Temp R\N Closure Marke
I InStaII Temp Marklngs on N Po
[ !Seed & Stabrllz

H 08- Sep*

| wL/H/P Subbase

[ L/H/P SurfaCer

: 1! LH/P Subbas

I L/H/IP Surface

1 W 05-Sep- 19

I Construct N

0 ResurfaCe

: v—-v 06-Sep- 19
0 Install Temp&

! '@ Install Tem\
‘ ” 08- Sep~

I] Install Perm N

‘I Finish Seed

- B Install Wiy

- 15—319[

. @ Projec

I Actual Work I Critical Remaining Work VWF———=% Summary
[ Remaining Work 4 @ Milestone

Prepared By: Kodi Long




