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 Anticipation of Reauthorization 

 Global Competitiveness

 Transportation Funding

 Aging System

 Inefficient Systems

 Connectivity



 Economic Vitality
 Funding Mechanisms

◦ Vehicle Miles Traveled (VMT)
◦ Public Private Partnerships (PPPs)
◦ Congestion Pricing

 International Competitiveness
 Multi-modal Transportation Network
 Performance Based Management

◦ Performance and return on investment
◦ Outcome based accountability

 Quality of Life
 Transparency and Accountability
 Timely Delivery of Projects



 Safety

 Livable Communities

 State of Good Repair

 Economic Competitiveness

 Environmental Sustainability

 Climate Change

 Organizational Excellence



 National Leadership

 System Performance

 Program Delivery

 Corporate Capacity



 Alternative Financing

 Reauthorization

 Climate Change

 Livability

 Performance Management



 National Performance Indicators

 Safety

 Congestion Management

 Infrastructure Soundness

 Materials Quality Assurance



 Recovery Act Implementation

 Consistency

 Financial Oversight

 Bridge

 Civil Rights

 Project Time Delivery

 EDC 
◦ Accelerating Technology and Innovation Deployment
◦ Shortening Project Delivery Toolkit
◦ Accelerated Project Delivery Methods
◦ Going Greener

 Research



 Performance Management

 Discipline Support

 Integrated Business Systems
◦ Finance

◦ Project Management

◦ Program Review Findings and Recommendations



 Federal Funding Sources – such as 
◦ Federal-aid Program
◦ IRR Program
◦ Denali Commission 

 Seamless Partnerships
◦ Federal, State, MPOs, Local, and Tribal
◦ Transparency and Accountability
◦ Performance Based Management
◦ Timely Project Delivery

 Stewardship
◦ Climate Change
◦ Livability
◦ Sustainability

 Economic Competitiveness
◦ International
◦ Multi-modal
◦ Local




