MEMORANDUM          State of Alaska

                                                                           Department of Transportation & Public Facilities


DATE:
May 27, 1999 

    TO:
Division Managers





Fairbanks Regional
FILE:
052799
Office Building


TELEPHONE:
451-2906

FROM:
NR Facility Management

BAC (Building Advisory Committeee)
SUBJECT:
Three Strikes Policy

3-Strikes Policy Concerning Violations of FROB Lower Parking Garage Rules of Conduct

1.  The Division managers shall appoint a three member judicial panel to oversee administration of the FROB Lower Parking Garage Rules of Conduct.  Each employee assigned a parking space shall be given a written copy of the FROB Lower Parking Garage Rules of Conduct, including this 3-Strikes policy, and shall initial a copy of the rules, acknowledging its receipt.  This information should be supplied and maintained by the manager and/or person in charge of delegating parking assignments for their division.

2.  Upon report of any violation of FROB Lower Parking Garage Rules of Conduct to the on-duty security officer, the security officer shall investigate the merits of the report.

3.(a) If the security officer determines the first report of an infraction by an offender in a calendar year has merit, the offender shall be given a verbal reprimand by his or her immediate supervisor.  A written notation of the warning is to be provided to and maintained by the FROB Facility Manager.

(b) If the security officer determines the second report of an infraction by an offender in a calendar year has merit, the security officer and the offender's supervisor shall give the offender a written warning, a copy of which will be provided to the offender's supervisor and the FROB Facility Manager.

(c) If the security officer determines the third report of an infraction by an offender in a calendar year has merit, the security officer shall give the offender a written "third infraction report".  A copy of this report will be provided to the Division Manager Judicial Panel, and a second copy to the FROB Facility Manager.

4.  At the next meeting of the Division Manager Judicial Panel, the panel shall review the "third infraction report." The panel may consider oral statements of witnesses, but shall hear such witnesses' statements during non-working hours. The panel shall determine, by a preponderance of evidence, the merits of the "third infraction report."

5.  If the "third infraction report" is found to be meritorious, by a preponderance of evidence, the offender shall lose his or her FROB Lower Parking Garage parking privileges for one year, after which time the offender's parking privileges may be reinstated if a parking spot is available.






