
Marine Transportation Advisory Board Meeting  
Tuesday, July 16, 2019 10:00 AM – 4:00 PM  

Robert B. Atwood Building, Conference Room #102 
550 W. 7th Avenue, Anchorage, AK  

Teleconference # 463-1208 (no access code) 
 

 

 
1. Board Roll Call to Establish Quorum 

a) Welcome and Introduction of other participants 
 

2. Approval of Agenda 
 

3. Public Comments (3 minutes per speaker) 
 

4. Chair’s Report  
 

5. Deputy Commissioner Siroky   
a. Budget update 
b. Ad hoc advisory committee 

 
6. Proposed Fall, Winter, and Spring Schedule Discussion 

 
7. AMHS Updates  

a. Fleet & Terminal Report (Tustumena design options) 
b. Reservation system update (data needs)  
c. Marketing Plan 2021 

 
*MTAB will take a short lunch break around noon 

 
8. Discussion: Cost cutting measures 

a. Shoreside personnel support needs 
b. COI and vessel crewing levels 
c. Terminals, road links, SATP 

 
9. AMHS Reform update 

a. Draft AMHS Corporation legislation  
b. Interim Measures overview 

 
10. Northern Economics  

 
11. Board Comments  

 
12. Next Meeting – TBD 

 
13. Adjourn – approx. 4 pm or when business is concluded 

Board Members:  Robert Venables (Chair), Shannon Adamson, Pat Branson, Gerry Hope, Jack Jensen, Patti Mackey, 
Karin Kramer, Robert Arnold, Norm Carson, Greg Wakefield, Carlin Enlow, Ernie Weiss 



http://www.dot.state.ak.us/amhs/share/schedule/considerations.pdf
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Alaska Marine Highway System 

FY20 Vessel Deployment Plan 

July 11, 2019   

 

 
Vessel Deployment – Winter 2019-2020 
 

 Kennicott will be in layup October until early January when she goes into 

overhaul. Kennicott will be in overhaul January 1 to April 30.           

 Columbia will be in layup commencing October 02.  

 Malaspina will be in a Federal Project October to April.        

 Matanuska will run the Bellingham route 3 weeks per month, Prince Rupert route 

one week per month, November/December and March/April. Bellingham four 

weeks per month January/February.         

 Lituya will sail between Annette Bay and Ketchikan except during her four week 

overhaul period in January.  

 LeConte will be in overhaul October to mid-December. She will then resume the 

Northern Panhandle route. 

 Tustumena will sail the Southwest route and will be in overhaul January 15 to 

April 30. 

 Aurora will sail the Northern Panhandle October 01 to October 30, and will enter    

overhaul November to mid-December. She will then enter a cost saving layup.  

 Fairweather will be in layup.     

 Chenega will be in layup.  

 
Service Gaps 

 

 Southwest   Jan 12 to Apr 30     

 Northern Panhandle  Nov 01 to Nov 14   Jan 15 to Mar 01   

 PWS    Oct 01 to Apr 30 

 Southeast   Oct 01 to Apr 30  Down one mainliner    

 

  



Guide to Reading and Using AMHS Scheduling Graphs 
(Or Spider Graphs as they are affectionately known) 

 

The AMHS scheduling graphs convey a massive amount of information on a single page, and they can be 

confusing to understand and interpret.  The following explanations and suggestions may help. 

 

1.  The title of the graph defines the geographic area depicted by the chart and the time period to which it 

applies.  When “Wk 1 & 3” or “Wk 2 & 4” appear, it implies that the schedule alternates every other 

week of the month (i.e. that the schedule is not the same every week).  Essentially, a week 1 schedule 

would be followed by week 2, then back to week 3 (which is the same as week 1) and so on to round out 

the 4 weeks of a month. 

 

2.  The days of the week and times of the day are spread across the top axis of the chart.  Midnight to 

midnight is shown for each day with only noon shown on the graph for reference and to declutter it. 

 

3.  The various ports are shown on the left side axis of the chart using their three letter AMHS designator. 

A key to decipher port and ship codes is on page 2 of this guide.  Ports with only one dock or ship berth 

are shown on a single line.  Ports with multiple docks have a line for each dock (e.g. JNU 1, JNU 2, JNU 

3).  They are generally arranged in geographic order, such as Skagway at the top (north) and Bellingham 

at the bottom (south).   

 

4.  Each ship is shown in a different color, and has the ship’s three letter identifier listed beside it 

throughout the chart for reference.  A solid bar of a particular ship’s color in a specific port’s row on the 

chart indicates the time for that ship to be in that port.  By reference to the top axis, you can determine the 

approximate times of those in port periods. 

 

5.  Thin lines of a ship’s color between ports indicate transit time for that particular ship between the two 

ports at either end of the line. 

 

6.  Thin lines that “run off the right edge of the chart” are continued, either on the left edge of the same 

chart (if running on a weekly scheduling cycle) or on the left edge of the alternating Wk 1&3, Wk 2&4 

chart (if running on a two week scheduling cycle). 

 

7.  Ships that transition between geographic areas (e.g. Kennicott going across the Gulf of Alaska) have a 

notation box at the end of their thin transit line indicating such “To X-Gulf” or “Fr X-Gulf” 

 

Suggestions for use: 
 

1.  To see what a particular ship does, just follow that ship’s colored line as it zigzags across the chart to 

determine what ports it visits and on what days and at what approximate times. 

 

2.  To see what service a particular community receives, just follow that community’s horizontal row 

across the chart to see what ships stop in that community and on which days of the week and times of the 

day that happens.  You can also determine, by looking at that ship’s thin transit lines, where a ship 

serving your community is coming from and where it is going to next. 

  



AMHS Community and Ship Three Letter Codes 

 

Communities                                        
ANB=Annette Bay     Ships 

AKU = Akutan     AUR = Aurora 

ANG = Angoon     CHE = Chenega (Fast Ferry) 

BEL = Bellingham, WA    COL = Columbia 

CBY = Cold Bay     FWX = Fairweather (Fast Ferry) 

CDV = Cordova     KEN = Kennicott 

CHB = Chenega Bay     LEC = LeConte 

CHG = Chignik     LIT = Lituya 

FPS = False Pass     MAL = Malaspina 

GUS = Gustavus     MAT = Matanuska 

HNS = Haines      TAK = Taku 

HNH = Hoonah     TUS = Tustumena 

HOM = Homer      

JNU = Juneau (Auke Bay)   

KAE = Kake     

KCV = King Cove 

KOD = Kodiak 

KTN = Ketchikan 

OLD = Old Harbor 

ORI = Port Lions 

OUZ = Ouzinkie 

PEL = Pelican 

PSG = Petersburg 

SDP = Sand Point 

SDV = Seldovia 

SGY = Skagway 

SIT = Sitka 

TAT = Tatitlek 

TKE = Tenakee 

UNA = Unalaska/Dutch Harbor 

VDZ = Valdez 

WRG = Wrangell 

WTR = Whittier 

YAK = Yakutat 

YPR = Prince Rupert, BC 
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2019-2020 F/W/S SOUTHEAST COMMUNITY EVENTS
rev 7/9/19

OCTOBER
ANB/ANS Grand Camp Convention 

Octoberfest Celebration 

Alaska Day Celebration SIT
Annual Bridge Club Tournament

Region V Honor Festival

NOVEMBER
All Native BB YPR
Bald Eagle Festival HNS Nov 6-9

Whale Fest SIT Oct 31-Nov 3

Volleyball 3A/4A JNU
Region V Swim/Dive

DECEMBER
Victorian Yuletide Celebration SGY
Wrestling 1A 2A/3A/4A JNU
Clarke Cochrane Christmas Classic KTN

JANUARY
Legislature Reconvenes JNU
Alcan 200 Snowmachine Race HNS Jan 18-19

Edgecumbe Invitational SIT
  
   

FEBRUARY
Dick Hotch Basketball Tourney HNS
Sitka Jazz Fest SIT
1A Basketball Tourney KTN Mar 4-7

All Native BB  YPR
MARCH

2A/3A/4A Basketball Tourney

Buckwheat Ski Classic SGY 21-Mar

Gold Medal Basketball Tourney JNU Mar 15-21

Spring Break Smithers YPR
APRIL

Alaska State Folk Festival JNU Apr 13-19

High School Music Festival SIT Apr 16-18

Stikine River Birding Festival WRG
Art Festival HNS
Legislature session ends JNU

Please review the above Community Calendar of Events and comment on any events that are

missed for your community.  Schedule patterns may be changed if warranted to be able to provide

service to/from the events.
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Vessels 

M/V Matanuska Repower Winter 2018 to November 2019 

The Matanuska Federal project is ongoing, consisting of the addition of new engines and a new steering 

system replacement during the winter of 2018 and into the summer of 2019. This project will replace 

the main engines, reduction gears, control systems, shafting, propellers, rudders, associated auxiliary 

equipment, switchboard, exhaust and waste heat boilers, bow thruster, steering gear, electrical 

generation switch boards, house and stack repairs, painting, security upgrades, miscellaneous system  

upgrades, rescue boat and davit upgrades, structural repairs, exterior and interior paint, and a state 

overhaul.  Also included in the project is a USCG mandated major conversion, which will bring many of 

the SOLAS requirements up to present day standards. The contract was awarded to Vigor Industries in 

Portland Oregon, and commenced in November 2017, and current plans have the vessel re commencing 

revenue service during the beginning of November 2019.  

   

Malaspina SOLAS Waiver 

The AMHS has received a SOLAS waiver for the Malaspina to run into Prince Rupert in place of the 

Matanuska, the waiver was due to expire on August 1, 2019, although AMHS management has secured 

an extension to the waiver until December 31, 2019.  

 

Fleet wide Lifesaving Equipment Upgrades 

AMHS has an ongoing federally sponsored project to upgrade fast rescue boats and davits where 

needed. To date, the Columbia and Kennicott have had new davits and new fast rescue boats installed. 

The Matanuska will receive a new davit and fast rescue boat during its current re-power project.     

 

Chenega - Fairwather Layup Update/ Sale 

The Chenega and Fairweather continue to remain in an unmanned layup in Ward Cove, Ketchikan. Per a 

contract between the State and Ward Cove Industries, the vessel is being monitored for security 

purposes. AMHS engineering staff also makes scheduled visits to the ship to check on the vessels 

condition.  

 The state has also commenced exploring the procurement of a Marine Broker to assist with the sale of 

the 2 FVF’s.   
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Passenger Services Upgrade Amenities Project 

A federally funded fleet wide passenger services upgrade project is in the early stages of planning. 

Upgrades to public spaces will also include galleys. Work will be completed during vessel overhauls and 

CIP’s.  Vessels receiving upgrades first will be the Leconte, Kennicott, Aurora and Lituya, followed by a 

second project for the vessels Matanuska, Malaspina.   

  

Tustumena Replacement Vessel Project 

The 100% PS&E (Plans Specifications and Estimates) package is complete. 

The original Buy America Waiver Request is with the Federal Highway Administration in Washington D.C.  

AMHS has also submitted a new second Buy America Waiver request to FHWA. The AMHS has also 

recently reduced the waiver items to a total of 3 items at a value of approximately 3.0 million dollars.   

A go forward decision regards construction will be considered after the Northern Economics study is 

released in November 2019.   

 

Tustumena Replacement Vessel Characteristics 

 Length Over All (LOA) | 330 Feet 

 Depth | 24.5 Feet 

 Breadth Over All (BOA) | 71 Feet 

 Design Draft | 15’ – 10” to 16’ – 6” (End of Service Life) 

 Air Draft | 90 Feet 

 Cruise / Service Speed | 15 Knots 

 Vans & Cars | 12 Vans & 27 Cars 

 Cars Only | 54 

 Vehicle Loading Ability | Stern & Side (Port & Starboard) 

| Vehicle Elevator 

 Vehicle Lane Length |1,180 Feet   

 Passengers | 250 (Berths for 104) 

 Officer & Crew  | Minimum Manning IAW Regulatory Requirement 
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New Reservation System 

The new reservation system is now being used throughout the system. While implementation of the 

new system has not been without its challenges, the transition process has gone relatively smooth due 

to the hard work of terminal and vessel staff.  The handheld scanners and kiosks are still being tested to 

ensure full functionality with kiosks being ready for use in selected manned terminals in the near future. 

The hand held scanners work well with cellular connectivity, although in ports without a cellular 

connection, an off line operation is still necessary. The goal of the new satellite system contract is to 

remedy the hand held scanner issues in some ports which have a lack of cellular connectivity, and the 

GCI satellite system contractor is currently working on the local connectivity issues.  Recently the 

reservation system contractor sent a team from Finland to Ketchikan, to spend a week with AMHS staff, 

and many issues were corrected, along with a plan to correct the remaining problems. The time spent 

with the contractors team, also included visits to ships passing thru Ketchikan to interact with vessel 

crews, along with email correspondence to all senior vessels staff, updating them regarding the progress 

that was made.   

 

Alaska Class Ferries 

The MV Tazlina is now successfully operating in Lynn Canal as a day vessel.   

The Hubbard is now under state ownership, and is docked at South Berth, Ketchikan. Currently a small 

AMHS security and maintenance staff is aboard the ship, overseeing the completion of the Vigor 

Shipyard punch list items and making final preparations to operate the vessels commencing in the spring 

2020.  

Both ACF vessels will also go to a shipyard, which is yet to be determined, to have forward starboard 

side vehicle doors installed over the winter 2019/2020. The new vehicle doors will improve vehicle deck 

loading and discharging speed and also improve the number of large vehicles which the ship can carry. 

Currently the side doors are under construction.  Door installation should commence during January 

2019.   

 

Malaspina Federal Project 

Commencing in December 2019, the Malaspina will go to a shipyard, yet to be determined, to 

commence a steel replacement project on the ships vehicle deck.  The project will be federally funded 

and take approx... 6 months.   

 

MV Columbia  

The Columbia will go into a long term cost savings layup in Ketchikan commencing in September 2019.  
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U.S. Customs and Border Protection Need Law Enforcement in Prince Rupert  

 

U.S. Customs and Border Protection has informed AMHS that they will require that armed law 

enforcement officers are present in Prince Rupert accompanying their U.S. Customs agents by 

September 30, 2019.  Should the AMHS fail to accommodate this mandate, then U.S. Customs has 

informed AMHS that they will no longer support clearance operations, and thus AMHS will be unable to 

clear passengers entering the U.S, thus stopping operations in Prince Rupert. The City of Prince Rupert 

does not have a police force, which thus requires the AMHS to utilize the Royal Canadian Mounted 

Police. Regards contracting with the RCMP, the RCMP do not have the ability to sign such agreements, 

thus the AMHS is now working to procure the RCMP via the City of Prince Rupert.       

 

Terminals 

Haines ACF End Berth  

This project consists of design, construction and the addition of one bow/stern loading dock for berthing 

the new Alaska Class Ferries. Shore side and uplands improvements will also take place.  Construction is 

estimated to commence during spring of 2022.      

  

Prince Rupert Ferry Terminal Replacement 

The Prince Rupert ferry terminal dock replacement project remains in a stalemate over Buy America act 

compliance issues.  In the meantime, AMHS is continuing to conduct minor repairs and maintenance in 

an effort to keep the facility functional and safe, with the dock also undergoing a yearly structural 

inspection by DOT&PF structural engineers.   

 

Skagway Ferry Float Replacement 

The project is ongoing, with a completion date of January 2022.  

 

Ketchikan Terminal 

This is a two phase project consisting of the replacement of some of the of existing vessel berthing and 

mooring structures, placement of a new turning dolphin between berths 1 and 3, refurbishment of  

fenders and platform components at the berth #3 float, construction of a new pedestrian covered 

walkway structure over the existing sidewalk from the terminal building to the berth #3 approach, and 

the placement of cathodic protection anodes on existing pile supported structures at berths #1 and #3.  
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The first phase of the project consisted of a dolphin upgrade, with covered catwalk from the terminal to 

berth #3, along with some utility work being completed. The Berth 3 side fender upgrades and 

remaining utility work on the Berth # 1 transfer bridge will be completed in February 2021.  

 

Ward Cove Layup and Working Berth Facility for AMHS   

Details still need to be worked out between the State, EPA and the Ketchikan Gateway Borough, 

regarding the environmental aspects of the project and its potential to disturb the sediment cap, before 

any layup facility can be constructed. Also, presently there is insufficient funding to construct the marine 

structure.       

 

Gustavus Terminal Improvements 

The design is now completed, and the construction is expected to take place between March and May of 

2020, at which time the terminal will be out of service. The planned completion date is in July 2020.     

 

Tenakee Springs Dock Replacement 

The environmental documents are completed, and SC Region Engineering is now awaiting final design 

notice to proceed. Construction is expected to be completed during August 2020.   

 

Whittier Terminal Fender Upgrade 

Adjustments are being made at the Whittier terminal to the fender arrangement, so as to accommodate 

the docking of an ACF. Upgrades will be complete by May 2020.  

 

Waste Water Treatment System Replacement 

Preliminary design work and environmental scoping is ongoing for the replacement of in ground 

wastewater systems located at state owned terminals in Auke Bay, Sitka, Haines, and Skagway. The 

project is expected to be completed during July 2020.   

 

 

 

Underground Diesel Storage tank Removal   

Eight underground diesel storage tanks located at state owned terminals in Skagway, Juneau, Wrangell, 

Petersburg, Ketchikan, Cordova, Sitka, and Valdez are being removed and replaced by above ground 

storage tanks. The project is expected to be completed during July 2020.  
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Auke Bay Terminal Improvements 

This project includes work to upgrade the existing marine structure to accommodate the ACF vessels 

during winter high wind conditions. Also sanitary sewer and shore tie power upgrades will take place. 

The project is expected to be completed during April 2020.    

 

Shore side Condition Survey  

The annual shore side marine terminal inspections for FY 2020 are underway, with the process of 

drafting the report to follow.   

 

 

 

 

 

 

 














