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Article 03. ALASKA MARINE TRANSPORTATION ADVISORY BOARD Sec. 
19.65.110. Alaska Marine Transportation Advisory Board. There is 
established in the Department of Transportation and Public 
Facilities the Alaska Marine Transportation Advisory Board. 
 
 
Sec. 19.65.180. Powers, duties, and functions.    (a) After the 
commissioner of transportation and public facilities has 
considered one or more candidates for the position of director 
or deputy commissioner of the Alaska marine highway system, the 
commissioner shall confer with the board regarding that 
candidate or those candidates before making an appointment to 
that position. The selection of those candidates shall be 
without regard to political affiliation. 
   (b) The board may establish volunteer regional advisory 
committees. The purpose of the advisory committees is to provide 
recommendations to the board regarding concerns from the region 
of the members who constitute the advisory committee. 
   (c) The board may issue reports and recommendations and 
shall, in cooperation with the Department of Transportation and 
Public Facilities, prepare and submit to the department and the 
governor for review a strategic plan that includes the mission, 
core values, objectives, initiatives, and performance goals of 
the Alaska marine highway system. 
   (d) The board may receive information from the department as 
the board considers necessary to carry out its duties. 
 
Sec. 19.65.190. Staff. The department shall provide staff for 
the board. 
 
Sec. 19.65.195. Definition. In AS 19.65.110 - 19.65.195, "board" 
means the Alaska Marine Transportation Advisory Board. 
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Vessels 
Alaska Class Ferry Update 
The contract to build two Alaska Class ferries has been signed and the two Alaska Class Ferries will be built at 
Vigor Shipyard Ketchikan. The first will be delivered in the spring of 2018 and the second will be delivered in the 
fall of 2018. Once in service, the Alaska Class Ferries will primarily service Juneau, Haines and Skagway and 
operate as day boats, with one based in Juneau and one based in Haines. The vessels will be 280 feet long, carry 
300 passengers and 53 Alaska standard vehicles. 
 
New Tustumena Design  
Public informational meetings were held this past spring 2014 at Homer, Kodiak and Dutch Harbor. The 
surrounding communities which the new Tustumena will serve called in to listen to the presentation. The final 
design study review document will be completed by October 31, 2014 and the final design process will begin in 
January 2015. 

M/V Columbia Engine Repower  
The Columbia has received new engines and resumed service May 28, 2014. The new engines are running well.  
 
M/V Fairweather Engine Repower 
The Fairweather received new MTU Series 4000 engines at Foss Shipyard in Seattle and resumed service May 15, 
2014 and the new engines are running well.  
 
The Fairweather is currently operating in Prince William Sound for the winter of 2014/2015 in place of the 
Chenega. 
 
M/V Chenega Repower - Winter 2014/2015 
The Chenega will have new engines installed at Foss Shipyard in Seattle during the winter of 2014/2015. That 
project is currently underway in Seattle. 

M/V Kennicott Federal Capital Improvement Project Winter 2015 
Kennicott is in the middle of a two year Federal Capital Improvement Project and overhaul, which commenced 
during winter 2014 and will conclude during winter 2015. Vigor Alaska Ketchikan Shipyard is conducting the 
Capital Improvement Project and overhaul. This Capital Improvement Project will upgrade and refurbish the 
following systems:  vehicle elevator, fin stabilizer control units, motorize seawater cooling reach rods, sea water 
system piping, marine sanitation unit  components, vehicle elevator roller doors, refrigeration, bridge heated  
windows, HVAC , ventilation (ducting and fire dampers), fuel oil system, electrical distribution systems, passenger 
and public spaces, ADA upgrades, watertight doors, CAPAC , control and monitoring systems, lifesaving 
equipment, deck machinery and fittings, IT upgrades, forward sponson modifications, tanks and voids, exterior 
and interior coatings, car deck doors, security systems, bilge and ballast systems, perform weight reduction 
investigation and removals, technical manual drawing upgrades to a new AMHS numbering system, perform 
stability assessment, sea trials, regulatory required inspections, and state funded annual overhaul and dry 
docking.  
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M/V LeConte Federal Capital Improvement Project Winter 2014/2015 
The LeConte Federal Capital Improvement Project and overhaul will take place during the winter of 2014/2015 at 
Vigor Alaska in Ketchikan. The nature of the work being performed onboard the LeConte consists of 
refurbishment and upgrades to existing systems along with mechanical and electrical equipment upgrades, main 
engine refurbishment, IT upgrades, security and navigation system upgrades, exterior and interior paint, deck 
equipment upgrades, renovation of crew accommodation spaces, public space upgrades, bow thruster 
replacement, annual state overhaul and sea trials. The Leconte Capital Improvement Project will take place inside 
the Vigor Alaska Ketchikan shipyard’s enclosed Production Hall building. This will be the first time we have 
conducted a vessel project inside a climate controlled building. 

M/V Columbia Federal Capital Improvement Project – Winter 2015/2016 
The Columbia will undergo a Federal Capital Improvement Project and overhaul during the winter of 2015/2016. 
This Capital Improvement Project will consist of refurbishment and upgrade of the bridge deck crew living 
quarters and stack repairs. Also, upgrades to ADA accommodations, refurbishment of select machinery, 
replacement of furniture, fittings, outfitting, light fixtures, electrical switches, windows, interior and exterior 
doors will be completed. Work will also be done on electrical, HVAC, mechanical equipment, public address 
system, fire protection systems, signage, cabling, exterior/interior paint, flooring, stability assessment, and 
drawings. The project will also include a state funded overhaul and drydock. 

M/V Matanuska Repower Winter 2016/2017 
The Matanuska will receive new engines and a new steering system replacement during the winter of 2016/2017. 
This project will replace the main engines, reduction gears, control systems, shafting, propellers, rudders, 
associated auxiliary equipment, exhaust and waste heat boilers, bow thruster, steering gear, electrical generation 
switch boards, house and stack repairs, painting, security upgrades, miscellaneous system upgrades, rescue boat 
and davit upgrades, structural repairs, exterior and interior paint, and a state overhaul.  Design engineering is 
currently underway. 

AMHS Fleet-wide Electrical Generation Upgrade 
The project began by investigating the physical condition of the Columbia, Malaspina, Matanuska, Tustumena 
and Taku’s power generation and distribution systems from the switchboard and generators to the motor 
controllers. Information from the fleet condition survey reports, and on board inspections are being utilized to 
identify any abnormal physical or operating conditions or practices that would require alterations or 
modifications. Following this review, new switchboards will be manufactured and installed in the shipyards as the 
vessels go into annual overhaul, or undergo capital projects. The goal is to install new power generating 
equipment, correct any abnormalities, and assure solid electrical systems regulatory compliance.  

AMHS Fleet-wide lifesaving Equipment Upgrades 
The goal of this project is to identify and upgrade or refurbish AMHS Fleet-wide Lifesaving equipment.   We will 
install new fast rescue boats and davits on the Fairweather, Chenega, and Kennicott, with the remainder of the 
fleet following as new fast rescue boats and davits are needed. 

Fast Ferry System Upgrades 2015/2016 
This project will design and install modifications and upgrades to existing ship’s systems to address problems that 
have been identified during vessel operations. The exterior vinyl will be replaced along with interior carpeting, 
flooring, chair cushions, hull paint, exterior paint, interior upgrades and general equipment maintenance and 
upgrades.  
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Point of Sale System  
The Point of Sale computerized cash registers have been installed on all vessels and are operating well.  

MinuLink  
MenuLink is an inventory management program (software) that interacts with the Point of Sale system. As food 
items are scanned and sold through the Point of Sale system, they are deducted out of the ship’s inventory. The 
program also creates orders to restock the items that have been sold. This project has commenced and is 
ongoing. We will implement the new system over the next year, installing on one ship at a time. 

New Reservation System  
We have signed a contract to purchase a new Reservation and Manifest System. Carus PBS Ab. Ltd, a Finland 
based company with extensive ferry reservation system experience was awarded the contract on August 22, 
2014. It will take approximately 12 to 18 months to fully implement the new reservations system. 

SOLAS Waiver – Columbia and Malaspina 
In an effort to receive a SOLAS Waiver which would allow the Columbia and Malaspina to call at Prince Rupert, 
Commissioner Kemp wrote a letter to Admiral Abel, who is based in Juneau, requesting a SOLAS waiver and 
Captain Falvey has written a technical letter to the USCG office of Commercial Vessel Compliance in Washington 
D.C. which supports the request for the waiver. Both documents were sent in September, and we currently await 
a response from the USCG. 

Tariff Analysis  
A contract was awarded to Northern Economics to produce a Tariff Analysis. The Tariff Analysis will be delivered 
at the end of December 2014. The goal of the new Tariff Analysis will be to analyze our current tariff structure 
and make recommendations regarding equalizing the tariffs and developing a formula based method to apply the 
new tariffs. The Legislature has requested that Deputy Commissioner Yost and Captain Falvey present the results 
of the tariff analysis and plans for a new tariff structure in February 2015.  

Environmental Update  
A new position was created a year ago for an Environmental Program Specialist. During this past year, one of the 
projects we have started is working with ADEC to create storm water run-off plans for 18 terminals. We have also 
registered the vessels Kennicott, Malaspina, Matanuska, and Taku in the ADEC – BMP – Best Management 
Practices Passenger Vessel Environmental Compliance Program.  We continue to work with the ADEC, EPA and 
Washington State Department of Ecology in order to comply with the vessel general permits, vessel stack 
emissions, vessel wastewater systems, terminal waste water systems and terminal potable water issues.  
 
We continue to work with the Washington State Maritime Cooperative to assure that we meet the Washington 
State oil spill contingency plan laws. 
 
We also continue to be very successful with our hazardous materials removal program.  
 
We are now members of the Passenger Vessel Association Green Waters program. This program is voluntary and 
is aimed toward reducing waste and operating in a cleaner, greener, and more sustainable marine environment. 

Satellite Communications 
The Fairweather was outfitted with a satellite communication system during its September 2014 overhaul at 
Vigor Shipyard Ketchikan. All fleet vessels now have satellite communications systems installed. 
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American Bureau of Shipping 
In addition to our required routine vessel classification inspections and the International Safety Management 
System audit process, we are now also required by the ABS to undergo additional vessel inspections. These new 
inspections are a result of the recent RO/RO vessel accident in which a passenger RO/RO vessel capsized in Korea. 

Bellingham Passenger Walkway Ramp 
The Bellingham passenger walkway ramp which was damaged during this past year is currently being repaired, 
with the goal of having it back in service for summer 2015. 

Evacuation Slides 
All ships are now installed with state of the art evacuation slide escape systems. 

Summer Schedule 2015  
Teleconferences for the summer 2015 season for the Southeast and Southwest were held Thursday, September 
25, 2014 to take public input on the summer 2015 schedule. The summer 2015 schedule went live for booking in 
October 2014. 

Summer 2015 –South Mitkoff - Coffman Cove 
Commencing with the summer 2015 schedule, the LeConte will run once a month from Juneau to South Mitkoff 
to Coffman Cove to South Mitkoff to Juneau. 

Stowaways and Vessel Security 
As homeland security becomes more of a concern to the USCG, there is an increased awareness of both 
stowaways, i.e. those gaining access without tickets, and passengers riding beyond their ticketed departure ports. 
In response, we have adjusted our Security Plans, stepped up vehicle boarding inspections, and have begun 
prosecuting offenders on a case by case basis. It is hoped that the new reservations system will assist in our 
security efforts.  

Terminal Security Cameras 
This project continues with the programmed onsite preventative maintenance of our existing internal and 
external fixed and pan-tilt-zoom security video cameras and associated equipment, such as video archives, 
hardware, back-up power, distribution panels, network connections, remote monitoring, computer workstations, 
monitors, and remote monitoring stations. This project is ongoing. We also have commissioned a new security 
camera system at the Annette Bay Terminal. 

New Employee Hiring 
The Passenger Services Department is preparing to hire approximately 60 – 75 new employees for the upcoming 
2015 summer operating season. 

Information Technology Merger 
The DOT&PF Commissioner has made the decision to merge all of the various DOT&PF IT groups working in the 
Southeast, Central and Northern regions, along with the AMHS, Airport System, and Headquarters IT groups. The 
Director for the new division has been selected and began work on October 20, 2014. The goal of this merger is 
to create an Information Technology System within DOT&PF that is consistent and seamless throughout all of 
DOT&PF. 
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Stability Software and Spreadsheets 
The trim and stability books for the Malaspina and Matanuska have been updated and approved, and we are 
awaiting USCG approval of a new Taku stability book. We are also considering converting from a spreadsheet 
format to a computer based stability program for the ships.  

Salvage/Marine Firefighting 
The salvage and marine firefighting contract with Marine Response Alliance Company has been completed and 
signed. 

Non Tank Vessel Response Plan/SOPEP Consolidation 
We have received USCG approval of our new (NTVRP) Non Tank Vessel Response Plan. This new plan replaces the 
old SOPEP Plan. We now have a single plan to maintain, as opposed to two separate plans. This new single plan 
will be much easier to maintain, track and update. 

New Five Year Vessel Security Plan 
Our new consolidated Vessel Security Plan has been approved by the USCG. This is a major improvement to our 
old Vessel Security Plans.  We will also begin working with a subcontractor to develop a new five year Facility 
Security Plan, which is due during 2015. 
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Kodiak Pier 1 Project Update 

Currently, the M/V Tustumena is operating at Pier 1. The reconstruction project was halted due to the 
need to secure permits which would allow construction with marine mammals present during the 
construction process. Project Management is targeting a construction re-start date of September 1, 2015 
and a project completion date of July 31, 2016. The National Marine Fisheries Services (NMFS) 
consultation process to obtain an Incidental Harassment Authorization (IHA) has started, and the 
consultation team is now beginning the biological assessment research process in support of the (NMFS) 
Incidental Harassment Authorization (IHA) permit. Project Management also expects to have a more 
detailed time line with respect to obtaining the (IHA) permits and ultimately, the project schedule dates 
by mid-January 2015. 
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For the Design Study Report, pages 71-169 of the packet, go to: 

http://dot.alaska.gov/amhs/tusty_replace/index.shtml and click on 
Tustumena Replacement Vessel Design Study Report (10/21/14) under 
Project Summary. 

Title: 

Tustumena Replacement Vessel 

Design Study Report 
Prepared for 
Alaska Marine Highway System 
Ketchikan, Alaska 

File No. 13105.05 
21 November 2014 
Rev. A 

http://dot.alaska.gov/amhs/tusty_replace/index.shtml


Alaska Class Ferries Project Update 

• Contract Award to the shipyard on October 16th, 2014
• The shipyard has purchased steel for the bulbous bows which are the keel equivalent sections of

the ships.  Construction of the keels started on November 11th.
• Two keel sections being built, one for each ship.  The working drawings for the keel were part of

the contract package so that the shipyard could order the steel and start on construction to meet
the keel laying deadline of the end of this calendar year.

• 4 Main Engines have arrived in Ketchikan, two for each ship.  The engines for the first ship went
to Vigor Alaska and are stored in their warehouse.  The other two engines and the ancillary
engine parts for both ships are being stored in the AMHS warehouse in Ward Cove.  The engines
are 3000 HP, Tier 3, 12 cylinder EMD engines.

• Shipyard has hired Glosten and Associates to do the Working Drawings such as lofting, piping
layout and system drawings for the project.  Glosten has started the detailed design process.

• The keel laying ceremony which is tomorrow (Dec. 13th) will have the framed portions of the
keels for each ship.  The shell plate will be installed and both sections should be completed near
the end of the year.  This satisfies the EPA Tier 3 emission requirements.

• The current schedule shows the next modules will start in the first quarter of next year. Since
Vigor’s designers have to develop the working drawing for the hull, during that time, platen
tables are planned to be built in the assembly area to make it more efficient.

• Many of the long lead vendors for equipment such as the propulsion equipment, major systems
and car doors are being put under contract by the shipyard to start on the design and
manufacturing of their products.

• Currently the LeConte is in the Assembly Hall, she is planned to leave the building in March
which will make way for construction of the Day Boat modules.

• Elliott Bay Design Group is under contract with the State for Construction Support as needed.
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VIGOR ALASKA & THE DEPARTMENT  

OF TRANSPORTATION & PUBLIC FACILITIES

 Invite you to join us in celebration of 
the laying of the keels for the 

ALASKA MARINE HIGHWAY SYSTEM DAY BOAT –   

ALASKA CLASS FERRIES

AT THE KETCHIKAN SHIPYARD:  1:30 PM, DECEMBER 13, 2014
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