Marine Transportation Advisory Board Meeting
Hilton Garden Inn - Tlingit Conference Room
4555 Union Square Drive, Anchorage, AK
November 13, 2013 - Wednesday - 9:00 a.m. to 5:00 p.m.
Teleconference Call-in Number: 1-800-315-6338 - Conference Code 3905#

Board Members: Robert Venables (Chair), Joshua Howes, Cathie Roemmich, Shirley Marquardt, Gerald Hope
Daniel Kelly, Maxine Thompson, Ron Bressette, Tim Joyce, Patricia Branson, Richard Knapp.

’

1. Callto Order
2. Board Roll Call to Establish Quorum
3. Phone Roll Call and Introduction of Those Present
4. A Moment to Remember — Board Member Mark Eliason
5. Approval of Agenda
6. Approval of Minutes - August 30, 2013 Meeting
7. Public Comments (3 minutes per speaker)
8. Report from the Chair
a. Welcome new hoard members
b. Appreciation to Mike Korsmo
c. Recap of Legislative Visits
9. Alaska Class Ferry — Progress Report
a. DSR Changes
b. Response to Public Outreach
c. Timeline, next milestones
10. Tustumena Replacement Process & Update
Lunch 11:45-1:15
11. AMHS Staff Reports - Fleet and Terminal Reports
a. Whittier Ramp
b. Budget Reduction Measures
12. FY15 Legislative Recommendations
13. Board Election of Chair and Vice-Chair
14. Board Comments

15. Next Meeting (in Juneau during Legislative Session or at next ACF/Tusty milestone)

16. Adjourn




Marine Transportation Advisory Board
Sitka, Alaska
Minutes
August 30, 2013

Pending Approval

Call to Order
Marine Transportation Advisory Board (MTAB) Chair Robert Venables called the meeting to order at
9:04 am in Centennial Hall, Sitka, AK.

Roll Call to Establish Quorum

Marine Transportation Advisory Board Members Present: Chair Robert Venables, Cathie Roemmich,
Shirley Marquardt, Gerald Hope, Daniel Kelly, Maxine Thompson, Ron Bressette (via teleconference),
Tim Joyce (via teleconference). Vice Chair Mark Eliason and Mike Korsmo joined later via
teleconference.

Phone Roll Call and Introduction of Those Present

Department of Transportation and Public Facilities/ Alaska Marine Highway System (DOT&PF/AMHS)
staff members present: Deputy Commissioner Reuben Yost, Captain John Falvey, Richard Leary, and
Doug Miller.

DOT&PF/AMHS staff members participating via teleconference: Jim Potdevin, Doug Ward, and Captain
Tony Karvelas.

Members of the public present: Ed Rocko (KCAW), Phyllis Hackett (City and Borough of Sitka (CBS)),
Jennifer Robinson (Sitka Chamber), Kathie Wasserman (Alaska Municipal League (AML)) , Jay Sweeny
(Interim Administrator, CBS), Gary White (SEDA), Ken Cameron, Juneau Mayor Merrill Sanford, Sitka
Mayor Mim McConnell, Marjorie Hennessy, Ptarmica McConnell (Sitka Chamber), Marlene Campbell
(CBS), Representative Jonathan Kreiss-Tomkins.

Members of the public participating via teleconference: Representative Alan Austerman, Nichole Klauss
(Kodiak Daily Miner), Ernie Weiss (Aleutian East Borough), and Dave Warter (Port of Bellingham).
Andy Vamer (SWAMOC) joined later.

Motion to Approve Agenda
Maxine Thompson moved to approve the agenda; Shirley Marquardt seconded the motion. The motion
passed unanimously.

Motion to Approve Minutes
Gerry Hope moved to approve the minutes from the previous meeting held in Juneau, May 14, 2013;
Cathie Roemmich seconded the motion. The motion passed unanimously.

Public Comment

Jay Sweeney presented Sitka Borough Resolution 13-13 to the board regarding core service levels and
also spoke to how important the Fairweather has become to the community.



Gary White echoed the support for historic core service levels and explained how important transportation
was to the Sitka economy. He also spoke in favor of a road connection across Baranof.

Phyllis Hackett, a 40-year resident and Assembly Member, urged AMHS to make any cuts in service
equitable.

Marlene Campbell welcomed MTAB to Sitka and spoke to the extremely limited service being proposed
for May-June 2014. One north and southbound ferry is insufficient.

Kathy Wasserman spoke on behalf of the organization’s 162 mayors and shared their transportation
committee’s concerns about process and expenditures on previous Alaska Class Ferry (ACF) design. She
offered AML as a conduit for information distribution.

Jennifer Robinson also spoke to the Sitka resolutions for historic service levels and said the Chamber is
also discussing the possibility of a road to the East Baranof ferry terminal that could increase service.

Ken Cameron spoke on behalf of the 3,200 Shee’ Atika shareholders and looked forward to a discussion
regarding an all-weather road across Baranof. The Southeast Alaska Transportation Plan (SATP) has
similar scenarios outlined.

Ernie Weiss shared concerns regarding the Tustumena and shared a related resolution and letter to the
board. He urged a fast track replacement process.

Andy Varner spoke to correspondence sent to the board regarding the Tustumena and stated how the lack
of service has impacted community health and safety. He urged prioritization of full funding for the
Tustumena replacement.

Report from the Chair

Chair Venables thanked the City and Borough of Sitka and the Tribe for the hospitality and especially for
the community reception held the previous evening (special thanks went to Marlene Campbell and Gerry
Hope). One of the purposes of having the board travel by ferry was to showcase the isolation and
challenges of both Angoon and Sitka. Regular and dependable ferry service is critical for both
communities. It was good to hear from Sitka about their willingness to discuss a possible road link to the
East-Baranof ferry terminal.

The Chair has fielded many calls regarding the Tustumena being out of service as well as the ACF
project. He also is participating in AMHS 50™ anniversary events as able and thanked other board
members for their participation. Four board seats are expiring and the Chair encouraged each member to
put forward a letter of interest to serve another term.

Tustumena Replacement Process & Update

Captain Falvey explained the history of the current Tustumena project having begun in November 2012.
There had been about a 28% growth in the scope of work and other issues had come up that delayed the



vessels return to service. It is now expected that the Tustumena will be in the water in September but not
in service until “deadweight” and other issues are resolved and approved by the Coast Guard. The
Kennicott will make a special run out to Chain but there are 5 ports she cannot service. It does cost
AMHS an additional $900,000 per month for the Kennicott to run rather than the Tustumena.

The Tustumena replacement project is underway with a Request for Proposal (RFP) issued. It is projected
that the vessel could be a bit longer (up to 320°) and maybe slightly wider. It will be designed to fit all
ports. AMHS currently has $10 million for the design work. The work will be done to federal standards to
allow for future use of federal funds. The state has to put up at least 9% of project funds. Design, bid and
build is envisioned, but that process is not locked in at this time.

In response to questions, Capt. Falvey outlined the next maintenance schedule for the Tustumena: it needs
minor maintenance and inspection during March 2014 that should take 1-2 weeks. Once back in service,
the Tustumena should be able to provide reliable service for many years. AMHS is postponing the
Kennicott bid opening for major repair work until after the Tustumena has returned to service.

Alaska Class Ferry — Design Study Report (DSR)

Deputy Commissioner Yost, Captain Falvey and Project Manager Doug Miller gave an overview of the
DSR and public outreach (presentation attached). Today is the last day for public comments. Slight design
changes include moving the bridge forward and totally covering the car deck space. Board discussion
covered topics including the bow design, side door issues, historical wind speeds and sea state conditions,
unaccompanied vehicle policy, food service and other amenities, quiet rooms and theatre use among
others. Operational costs were also discussed with each ACF expected to have 9 crew onboard (cach A/B
crew) and 3 night crew (possibly 1 additional maintenance worker in Haines). That total of 44 crew
members is far less than the 84 currently on the Malaspina’s A/B crews. It is expected that one mainliner
will be retired when the ACF vessels come on line.

Board recommendations for the ACF project included turning the theatre space into more of a multi-use
room (while wiring other areas of the vessel for multi-media functions), lowering passenger density in
seating areas, investigate adding passenger access to the area behind bridge and revisiting the
unaccompanied vehicle policy.

AMHS Staff Report — see attachment for fleet and terminal reports. Captain Falvey also reported that the
Prince Rupert service will be interrupted for dock repairs and that a letter is forthcoming regarding
terminal upgrades in Skagway. A Memorandum of Agreement (MOA) is in the works for Kodiak —
timing is critical in order to obligate funds. AMHS is now operating out of the Annette Bay terminal in
Metlakatla. The reservation system replacement is underway at a cost of approx. $8.1 million. The new
system will allow travelers to buy and print tickets and utilize kiosks at terminals. An additional $1
million is being budgeted to double the broadband capacity and potentially allow for limited public use.
The Fairweather is scheduled to have all new engines by May 15 — work to be done in Seattle. An update
was given at the AMHS 50" events being held. MTAB member Josh Howes reported on the Whittier and
Valdez events.

FY15 Budget Recommendation



Correspondence was reviewed from Sitka, Petersburg, Southeast Conference and Southwest Alaska
Municipal Conference (SWAMC) regarding service levels as well as the need to prioritize the
replacement of the Tustumena. The board discussed how important it was to have a successful
transportation system that AMHS fits within. A discussion ensued on the rising fuel costs and the
legislative intent to not increase the AMHS operational budgets.

The MTAB recommended the funding for replacing the Tustumena as its number one priority. The board
further concurred that if funding levels were maintained at the Governor’s FY 14 proposed budget that the
summer service levels from Prince Rupert could be increased and reverse the trend of service cuts that
impacted southeast. Once additional operating funds could be appropriated, MTAB supports the
communities’ request for June — September service. The Chair will draft a letter to Governor Parnell
highlighting these priorities and circulate to the board prior to distribution.

Board Comments

Mike Korsmo (from a cell phone on his tugboat in the middle of the open waters) — agrees that replacing
the Tustumena is the major priority and recommends looking at the tariffs with possible fare increases to
help maintain service levels.

Mark Eliason — AMHS needs to take a serious look at the market disparities in pricing (example of a $900
ferry ticket for comparable $2,300 barge fee).

Tim Joyce — appreciated the powerpoint presentation, getting the ACF built and Tustumena replaced as
soon as possible needs a sense of urgency. Agrees that a fare review is in order.

Maxine Thompson — Glad for representative Austerman’s participation and for how engaged Sitka was at
this meeting. Would like to see more MTAB involvement with legislators.

Dan Kelly — thanked Sitka and enjoyed the ferry ride over to the meeting. Southwest Alaska
transportation challenges and issues really hit home.

Shirley Marquardt — appreciates the team effort at AMHS (Capt. Falvey is best asset). MTAB will need to
work hard to support the Marine Highway System — hard to make a silk purse out of a sow’s ear!

Gerry Hope — acknowledged Captain Falvey’s extra effort to help Kake during a recent tragedy and how
AMHS remembers the special needs of the communities. The East side road is a big issue that needs
exploring. AK Municipal League can be a part of the solution.

Robert Venables — thanked the community again for their hospitality as well as the board for their
continued engagement. It is a dynamic board that works well together. MTAB plays a key role as a liaison
for the communities. This is Ashley’s last meeting and the board thanks her for her role as staff this past
year. Special thanks to Gerry Hope and the Sitka Tribe for logistics as well as transportation service.

Next Meeting

Will be at the call of the Chair and will likely be in Anchorage in November. The intent will be to try and
meet with as many legislators and staff as possible the day prior to the formal MTAB meeting.



Adjourn

Motion/Second by Dan Kelly/Shirley Marquardt — none opposed.
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Cordova Chamber of Commerce
PO Box 99

Cordova, AK 99574
907-424-7260
www.cordovachamber.net

Board of Directors

Kelsey Appleton, SERVS/CDFU

Joel Azure, ex-officio, Native Village of
Eyak

Theresa Benson, ex-officio, USFS
Mimi Briggs, Alaskan Hotel/Cordova
Museum

Jennifer Gibbins, The Cordova Times
Steve Graves, Nichols Front Door Store
Katrina Hoffman, Prince William Sound
Science Center/OSRI

Jim Kacsh, Mayor of Cordova, Anchor
Marine/NAPA

Kim Kiml, USFS

Dan Logan

Cathy Long, Cordova Wireless

Randy Robertson, ex-officio, Cordova City
Manager

Osa Schultz, Mobile Grid/Pet Projects
Lynne Steen, SerendipiTea

Thea Thomas, Fisherman, Copper
River/Prince William Sound Marketing
Assoc.

Wendy Ranney, Orca Adventure Lodge
Mike Sarnowski, ex-officio, USCG

Christa Hoover, Program Director

September 24, 2013

Patrick J. Kemp, P.E.

Commissioner

Alaska Department of Transportation & Public Facilities
3132 Channel Drive

PO Box 112500

Juneau, AK 99811-2500

Dear Commissioner Kemp:

The community of Cordova has historically had a close
relationship with AMHS and this has never been more true than
it is today. Ferry service, and particularly fast ferry service, is
threaded through every aspect of our lives from our town’s
economy to the students in our schools.

This success is no casual development within AMHS. The
Alaska State Legislature, MTAB and AMHS have been working
since 2006 to stabilize AMHS operations with an end goal of
containing costs and building up ridership.

However, there is a growing concern among residents and
visitors surrounding AMHS service to and from Cordova. These
concerns appear to fall into three categories: communication,
schedule and rates.

Recognizing that the issues that AMHS deals with every day
are enormously complex, the purpose of this letter is to draw
your attention to issues so that we may once again work
together to effectively and successfully address them.

Communication

Comments from residents, businesses and visitors indicate that
communication is an ongoing issue. Most recently, as the
Whittier ramp situation unfolded, residents, business and
leisure travelers have indicated that communication from AMHS
is not meeting their needs.

Schedule

Due to the high number of weather cancellations in 2012 and
the recent closure of the AMHS Whittier ramp, residents and
visitors are increasingly hesitant to plan travel around AMHS,
describing AMHS service as unreliable. Regrettably, this is
another issue exacerbated by the Whittier ramp situation.

There is additional feedback from local business that the
recently announced schedule going into effect September 26, is
too limited. The announced Thursday-Sunday schedule
increases travel costs for individuals and businesses with
weekday travel needs, effectively stranding them in one



location for Monday, Tuesday and Wednesday. This adds to hotel costs, time away
from jobs and school, etc.

Rates

It has come to our attention that there may be plans within AMHS to eliminate the off-
season 30% discount and “driver goes free” programs. This would be a significant blow
to the community in any year, but all the more in these tough financial times.

It is most certainly a catastrophic blow when combined with recent perceptions that
AMHS travel is becoming unreliable, and the costs and challenges associated with
closure of the Whittier port. Travelers between Cordova and Anchorage, two primary in-
state AMHS markets, now face an additional 600 mile round trip through Thompson
pass, a hazardous winter travel route. These issues are perhaps most burdensome for
families and members of the community on restricted incomes who have “necessary”

travel to Anchorage, but they are no less an issue for businesses trying to meet costs or
tourism travelers.

Moving forward
Cordova is a small community big on pride and this includes our relationship with

AMHS. We are home port for the Chenega and enthusiastically share the wonders of
AMHS travel with friends, family and visitors.

In 2012, the AMHS Marketing and Action Plan was a tangible outcome of these efforts.
The plan specifically identified AMHS's primary market as “Alaskans who live in or near
port communities”. In addition to putting a priority on increased consumer awareness,
AMHS set forth a goal to “encourage Alaskans to utilize the ferry system during the off-
peak season” and to “increase traffic by promoting seasonal specials". For out-of-state
visitors, the plan identified AMHS as a “relaxed and casual way to travel” and a
“National Scenic Byway and All American Road”. The plan stated that AMHS should be
marketed as “affordable, year-round passenger and vehicle service.”

The Cordova Chamber and AMHS have worked in partnership to realize these goals.
As a result, Prince William Sound has been a shining example of success. AMHS data
shows that ridership in Prince William Sound has continued to increase over the past
several years, both in the summer tourist season and the off-peak season.

AMHS is integral to our commercial fishery from early spring when members of the fleet
return, to delivering shipments of fish to market throughout the season. QOur local
businesses depend upon AMHS for supplying goods and services to residents. This not
only helps keep local small business in business, but it keeps more dollars in state. One
local business estimates that they now spend $500,000 annually in state that previously
had gone out of state. And that is just one example. The students in our schools utilize
AMHS to compete in state level academic and athletic competition. Conversely,
Cordova is able to host teams from around the state.

As Cordova works to diversify and expand its economy, AMHS has been a vital partner
with the Cordova Chamber of Commerce. The Cordova Chamber of Commerce actively
promotes AMHS as a relaxed and casual way to travel to Cordova for family vacation,
festivals and events. Through co-branded marketing and incentives, we have
successfully increased tourism to Cordova via AMHS. This partnership is especially
important since the closure of the Copper River Highway Mile 39 Bridge, serving Child’s
Glacier, as we work to bring many other area assets to the attention of travelers.



Furthermore, as we look to the opening of the Cordova Center, our new state-of-the art
community center and meeting facility, the Center’s business plan specifically links
potential meeting and conference markets to the AMHS, promising to bring more
business to Cordova and AMHS.

As to be expected, the close relationship between AMHS and Cordova is not without
problems. However, Cordova and AMHS have worked well in past years to address
issues as they arise - adding runs, offering incentives, trouble-shooting as needed. Most
recently, agents at the Cordova ferry terminal were recipients of the 2013 Governor's
Denali Peak Performance Award for Customer Service Excellence, presented by
Governor Sean Pamell. The team was selected from among 200 nominees across
numerous state agencies due in large part for their attention to customers during 2012,
a year in which we saw an abnormally high number of cancellations due to weather or
repairs. A total of 19 cancellations occurred during this period, with at one point
cancellations six days in a row. Thanks to the superb service from these AMHS staff
members, we weathered the storm!

We appreciate the complexity of delivering AMHS service across the state.
Nonetheless, we would like to open a dialogue with you to increase understanding of
these issues on both sides so that we may work together to ensure the future of a
vibrant and successful relationship that has become integral to the well being of
Cordova and the Alaska Marine Highway.

Thank you very much for your consideration.

Sincerely,

Mayor Jim Kasch
o

Joel Azur

Steve Graves M/ Katrina Hoffman
/) gﬁ -
V,CMZ (ﬂ&/ﬁ% ?%

Osa Schult Lynne Steen

Thea Thomas &Q/é%féy F{aénéy W
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THE SEATE Department of Transportation and

of AL ASKA Public Facilities

OFFICE OF THE COMMISSIONER
Patrick J. Kemp, P.E., Commissioner

GOVERNOR SEAN PARNELL

3132 Channrel Drive

P.O. Box 112500

Junedu, Alaska 99811-2500
iain: 907.465.3900

Fox: 907.586.8365

dot.state ak.us

October 18, 2013

Cordova Chamber of Commerce
Post Office Box 99
Cordova, Alaska 99574

Dear Cordova Chamber of Commerce,

Thank you for your letter of concern. I agree that success in Prince William Sound has been a
team effort as we continue to work through the challenges of operating a passenger and vehicle
ferry service. Thank you very much for your helpful participation to this point,

Your letter was divided into four parts; Communication, Schedules, Rates and Moving Forward.
I am responding in that order.

Communication

Electrical repairs were needed on the Whittier ramp and the Alaska Marine Highway System
(AMHS) management timed the repairs to take place between the busy summer season and
inclement winter weather. It is important to understand that a licensed commercial electrical
contractor is responsible for the extensive damage done to the ramp. I would also note that the
same exact electrical work was recently conducted on the Wrangell ramp by another electrical
contractor, which was successful and without any ramp down time.

Regarding the ramp failure, there were communications from AMHS to inform the public of the
situation. Gov delivery announcements were sent out, which were picked up by the local press.
The Commissioner’s Office Public Information Officer spoke to the editor of the Cordova Times
(who is also a member of your Chamber Board) and with the Chamber of Commerce Program
Director to provide details on the status of the ramp. Captain Falvey, the AMHS General
Manager, also has been providing updates to Cordova Marine Transportation Advisory Board
member Tim Joyce, who I understand has in turn relayed information to the Cordova City
Council at two of their meetings.

To this point, I feel that we have communicated fairly well with the community. Nevertheless,
we will work to improve and I would also encourage residents to sign up for Gov delivery
messages to be sent to their computers and smart phones. Gov delivery can be quickly applied
for on the DOT&PF web page. Captain Falvey will also continue to update MTAB member Tim
Joyce and Mayor Kacsh. AMHS will continue to send email notifications to all customers who
provide their email address and to follow up via phone calls for those that cannot be reached via
email when cancelations take place.

“Keep Aleska Moving through service and infirostructure
i & & {



As AMHS develops and implements its new reservations system (within the next 18 months),
they intend to have a more sophisticated notification system for cancellations and delays.

Schedules

I agree that this past winter 2012 had many fast ferry cancellations due to weather related issues.
Due to the fact that fast ferries do not perform well in Prince William Sound during the winter
months, AMHS plans to operate the fast ferry as little as possible during winter months and
instead will rely on the M/V Aurora during the winter as it is more dependable in the winter
conditions.

In response to the Whittier ramp damage, AMHS has evaluated several options including Aurora
operations from the Whittier Cruise Ship dock. Unfortunately due to weather and dock
configuration, that is not practicable. Therefore AMHS has developed a temporary fix for the
existing state dock in Whittier. This temporary fix, which will be in place by late November or
early December, will be completed with used equipment purchased for this purpose. Permanent
repairs will be completed in March 2014 when new replacement parts will be received and
installed. Please note that the temporary repair to the Whittier state dock will be completely safe
and can function indefinitely.

You have expressed concern about the service reduction to four days a week, which began
September 26, 2013. AMHS looked at advanced bookings for the Cordova to Valdez only
routing and, after considering the cost to operate the fast ferry and the reduced ridership, decided
the fiscally responsible course was to reduce service days on the route. Similar reductions occur
on many routes as ridership drops after the summer season.

Rates

As you may know, during the last legislative session the AMHS Operating Budget was reduced
by 3.5 million dollars. In order to adjust to these cuts, AMHS took a blended approach to
achieve the cut; 50% of the reduction was addressed by service cutbacks, while the remainder
was addressed by increasing revenues and implementing administrative cost reductions. Part of
the increased revenue action was elimination of the 30% off season roundtrip discount. The
summer roundtrip driver goes free discount was also eliminated. (The long standing winter
driver goes free has not been changed.) Without these and other measures in effect, AMHS
would have been forced to cut even more vessel service.

Moving Forward

In closing, I do understand how important AMHS service is to Cordova and the Prince William
Sound area and I along with Deputy Commissioner Yost and Captain Falvey am committed to
working closely with Cordova leadership to continue to support and provide the best, most
reliable service we can given the many constraints we face.

Sincerely,

Patrick J. Kemp, P.E.
Commissioner



cc.

Reuben Yost, Deputy Commissioner, AMHS
Captain John Falvey, GM, AMHS

Governor Sean Parnell

Senator Gary Stevens

Representative Alan Austerman

Vice Mayor Daniel Blair, Whittier, Alaska
Robert Venables, Chairman MTAB

The Cordova Times



From:City of Cordova 9207 424 8000 10/4165/2013 10:44 #470 P.004/008

City_or Corpova

11 September 2013

Mr. Patrick J. Kemp
Commissioner, Alaska DOT&PF
P.O. Box 112500

3132 Channel Drive

Juneau, Alaska 99811-2500

Dear Commissioner Kemp:

This letter is from the Mayor and a majority of the City Council of Cordova 1o express our
concerns with the extended closure of the Whittier dock and the extended dry dock of the M/V
Tustumena, and to solicit your and your staff's support for greater invegtment in the overall
Marine Highway System’s infrastructure,

With ever tightening budgets and near unprecedented stringent fiscal constraints, we appreciate
the challenges you face in meeting the transportation needs of America’s largest, most
geographically challenging state. That said, we know you fully understand and appreciate the
absolutely vital role the AMHS plays within the entire economic, cultural, social and educational
fabric of communities along the Pacific Alaskan coast. The AMHS Ferry and the Merle K.
“Mudhole” Smith Airport are far more than water and air corridors serving Cordova, they are
literally our lifeline to the rest of Alaska, the U.S. and the world. Since the recent closure of the
Whittier AMHS dock, not only have our residents and businesses struggled to find transportation
alternatives for goods, services and travel, but now, with the extended length of dock repairs,
there have been exponential negative effects on everything from scheduling school and medical
activities to tourism. For example, there is every evidence of a direct correlation between the
historically low attendance at last week’s Cordova “Fungus Festival”, and the continued inability
to travel from Palmer, Eagle River, Anchorage, Wasilla, Seward and the Kenai Peninsula
without having to drive to Valdez.

Over the last two years we've seen measurable declines in tourist and tourism based spending
with the closure of the Mile 39 Bridge serving Childs Glacier. Cordovans are experiencing some
dramatically painful economic and social consequences with the ferry closures of 2012, and this
year, and have grown more skeptical of and concerned with the predictability of the ferry
system. We certainly understand weather or safety related delays or closures, but extended down
time from possibly preventable maintenance or infrastructure matters are different. Thus, we
argently appeal for continued emphasis to the sustainment of resources and manpower to ensure
the Alaska Maine Highway System is safe, economical and reliable.

Most Respectfully,

602 Railroad Avenue P.O.Box 1210 Cordova. Alaska 89574 Telephone (907) 424-6200 Fax(907) 424-8000

EveL |



From:City of Cordova 907 424 8000 10/15/2013 10:45 #470 P.005/008

Mayor Jim Kacsh Councilor David Allison

o s
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Cgfincilor Tames Burton Councilor Bret Bradford
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Councig;ﬁcshier Councilor Tim Joyce
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Councilor David Reggiani Councilor K, Smith Carpenter
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cC:

Mr. Reuben Yost, Deputy Commissioner, AMHS
Captain John Falvey, GM, AMHS

Senator Gary Stevens

Representative Alan Austerman

Mayor Dave Cobb, Valdez, Alagka

Mayor Pat Branson, Kodiak, Alaska

Vice Mayor Daniel Blair, Whittier, Alaska
Robert Venables, Chairman MTAB

Ms. I. Gibbins, Cordova Times



e TR T T . B
[ ——

THE STATE Department of Transportation and

OJAL ASKA Public Facilities

OFFICE OF THE COMMISSIONER
Patrick ). Kemp, P.E., Commissioner

GOVERNOR SEAN PARNELL

3132 Channel Drive

P.O. Box 112500

Junedu, Alaska 99811-2500
Main: 207.465.3200

Fox: 907.586.8365
colsiote.ak.us

October 18, 2013

Mayor Jim Kacsh

City of Cordova

Post Office Box 1210
Cordova, Alaska 99574

Dear Mayor Kacsh,

Thank you for your letter of concern regarding the mechanical problems currently being
experienced with the Whittier ramp and the delay of the M/V Tustumena at Seward Ship’s
Drydock, and requesting support for greater investment in Alaska Marine Highway System
(AMHS) infrastructure.

In response, I would like to begin by saying that while the two above mentioned projects have
resulted in service delays due to contractor errors, the projects themselves are examples of the
Department’s ongoing efforts to mamtain the physical infrastructure and the condition of AMHS
vessels and terminals.

It is very unfortunate that a qualified and licensed commercial electrical contractor, while
performing much needed and straightforward electrical repairs to the ramp, did such extensive
damage. This was due to avoidable contractor error; the same exact work was performed
successfully by another electrical contractor on the Wrangell terminal ramp. Similarly, the
second round of delay during the overhaul of the M/V Tustumena can be directly attributed to
inadequate welding practices and procedures at the Seward Shipyard. All three of the above
mentioned repair projects were funded with federal dollars and were required to be awarded to
the low bidding contractor. AMHS is pursuing contract provisions to hold the contractors
responsible for damages and delays. The Department will also investigate ways to reduce the
likelihood of similar occurrences in the future.

The past winter of 2012/2013 we saw service cancellations which for the most part were due to
severe weather and the difficulty fast ferries have operating in those conditions. Going forward,
AMHS management will work towards reducing winter fast ferry use and instead rely as much
as possible on the M/V Aurora in Prince William Sound during the winter.

I would like to stress that the Department is committed to maintaining the infrastructure of the
system and the condition of the ships, and substantial capital funds have been dedicated for that

“Keep Alaske Moving throngh service aird infrastructure.”



purpose. Currently the M/V Columbia and the Fairweather are receiving new engines with the
Chenega to follow next winter. We are in the process of updating the electrical systems on the
ships and building a new reservation system. We are also well on our way to building two new
dayboat Alaska Class ferries and have started the process to design a Tustumena replacement
vessel. In addition, we are also moving forward with new terminal infrastructure at Haines,
Skagway, Kodiak and Prince Rupert after recently completing a new terminal at Annette Bay in
Metlakatla and a terminal reconstruction in Angoon.

In closing, again, please be assured that the Department is firmly committed to providing
dependable service to Cordova, Prince William Sound, and all areas that rely on AMHS,

Siﬁ | é
Patrick J. Kemp, P.E.
Commissioner

oe Reuben Yost, Deputy Commissioner, AMHS
Captain John Falvey, GM, AMHS
Senator Gary Stevens
Representative Alan Austerman
Mayor Dave Cobb, Valdez, Alaska
Mayor Pat Branson, Kodiak, Alaska
Vice Mayor Daniel Blair, Whittier, Alaska
Robert Venables, Chairman MTAB
Ms. J. Gibbins, Cordova Times



ALASKA MARINE HIGHWAY
MTAB Presentation — November 2013
Status of General Fund $3.5M FY 2014 Reductions

Service Reductions: (Total expected General Fund Savings $2.2M in FY 2014)
The following actions have been taken:

1. Lituya Operations: In July of 2014 service was cut from 5 day per week 12 hour per-day service
to 5 day per week 9 hour per-day service.

2. Fairwether Operations: Originally scheduled to provide 4 day per week Sitka-Angoon-Juneau
service commencing 2/27. This has been cancelled through Mid-May. (Note this winter the
vessel is not available during this period due to an engine re-power.)

3. Taku Operations: Originally scheduled to begin Rupert — Juneau service on June 1. This service
will not start until July 1. (Note the Taku is in an overhaul during May.)

4. Outsource Service: AMHS previously had $.2k in its annual budget so as to provide “out-sourced
service” when vessel overhauls/capital projects created gaps in service. This service is no longer
available.

Revenue Enhancements: (Total expected General Fund Savings $1.2M in FY 2014)
The following actions have been taken:
1. Travel Agent Commissions — Commencing with the “Summer-2014” schedule, May 1, 2014-
September 30, 2014, AMHS will no longer pay commissions on the following travel:
e Authorized Military travel
e Alaska resident travel on in-state travel
Expected General Fund Savings on these programs for 2014 is $96k, as only May and June are
impacted. Expected annual savings for FY 15 are $448k.

2. Discount Programs — The following “seasonal discount” programs have not been renewed by
AMHS:

e The “30% Winter Roundtrip Discount” - This discount was for winter “mirror-image”

round trip tariffs from November through March.
® Summer “Driver goes Free” — This discount was for summer “mirror-image” round trip

tariffs from May through September.
Expected General Fund Savings for FY 14 from this action is $1.1M. This represents full savings
from the 30% discount but only 2 months of the driver goes free program.

Administrative Cost Reductions: (Total expected General Fund Savings $.1M in FY 2014)
The following actions have been taken:
1. Elimination of Printed Schedule — This action started with the recently released “Summer-
2014” schedule. AMHS is saving $50k in postage costs annually.



Reducing Bellingham warehouse needs — The Port of Bellingham has been notified of AMHS
intent to renegotiate its lease to address reduced warehouse needs. AMHS is currently moving
inventory items from Bellingham to Ketchikan.
Miscellaneous Office expense reductions —

e Cell Phone efficiencies — to be implemented 1/1/14

e Centralized Office Printing — ongoing

e Reducing non-essential Shore-side OT — ongoing

e Tok commissions — revoked 10/1/13



MEMORANDUM STATE OF ALASKA

Department of Transportation & Public Facilities
Alaska Marine Highway System

To: MTAB Members Date: November 13, 2013
From: Captain John Falvey Subject: AMHS UPDATE for MTAB
General Manager Meeting on 11-13-2013

VESSEL & PROJECT UPDATE:

MATANUSKA
* Matanuska engines are showing signs of age as jacket water leaks are being
discovered due to corrosion. She entered Layup on October 1, 2013 and the
engines have been inspected. Inspections revealed that there is enough steel left
in the blocks to install liners. She is currently moored at city berth 3 in downtown
Ketchikan. Her overhaul period commences in Jan-Feb 2014,

MALASPINA
e The vessel has cleared many 835°s (USCG inspection items requiring corrective
action) since returning to revenue service after last winter’s CIP and some have

been extended to the next shipyard period. Below is carried over to overhaul
2014 commencing March 2, 2014.

MDO02: Relocate controls for Engine Room CO2.

e MDO03: Make permanent repairs to the Boat Deck Men’s Head (remove temporary
doublers and exterior ladder).

e  MDO04: Make permanent repairs to the deck in Men’s and Women’s head.

TUSTUMENA
 Entered Seward Ship’s Drydock on November 1, 2012 — project has been
completed and the vessel resumed revenue service on October 20, 2013.

KENNICOTT
e Vessel was dispatched to provide Aleutian Chain service while Tustumena was
delayed in CIP. The vessel entered CIP at Alaska Ship and Drydock on October
20, 2013.

TAKU
e Taku entered revenue service on time, June 9, 2013, after a successful overhaul



period. The vessel is currently operating on the Prince Rupert run making the
turn in Juneau.

COLUMBIA

* Vessel is currently at Vigor Shipyard in Portland undergoing a mid-life main engine
replacement.

FAIRWEATHER

e Vessel began her engine replacement project October 1, 2013 at Foss Shipyard in
Seattle.

CHENEGA
e The vessel entered Layup on October 5™ with a March 2014 overhaul scheduled in
Ketchikan. The vessel resumes service in PWS on April 1, 2014.
e She enters her engine replacement phase on October 1, 2014. NOTE: MTU will issue a
competitive bid for this project.

LECONTE
* Vessel complete its annual overhaul at the end of September 2013. Vessel subsequently
had an unexpected keel cooler leak — repair will be made in the water using clad
welding repairs when she is tied up at night after providing service. No dry docking or
interruption in service is expected.

AURORA
e Vessel will have a mini overhaul period February 10, 2014 to February 14, 2014 to

renew some regulatory items (firefighting) before she enters Overhaul on April 1,
2014.

LITUYA
e Vessel will enter overhaul on January 10th. It is expected the community of Metlakatla
will contract service with the IFA during the 16 day overhaul period. IFA conducted a
test fit in Annette Bay with satisfactory results. An agreement to use the facility has
been signed with the IFA.

PROJECTS AND OTHER MATTERS OF INTEREST;

WINTER 2013/2014 Capital Projects:
e Federal CIP Overhaul Kennicott
o Columbia Re-Engine Project
e Fairweather Re-Engine Project

WINTER 2014/2015 Capital Projects:
e Kennicott — 2™ part of CIP
e Leconte — CIP refurbishment and new crew berthing
o Chenega — Re-Engine Project



POINT-OF-SALE CASH REGISTER SYSTEM ABOARD VESSELS
* The inventory management portion of the POS system (MenuLink) has been procured
and we are currently in the process of rolling the system out this winter. A team has
been assembled and we expect a successful implementation.

ANNETTE BAY
e Service out of the new facility commenced on Saturday July 6™. There were some
electrical issues discovered with the ramp initially but those issues have been
resolved. Contracts have been put in place to provide fuel for the generator, sewage
removal for public restrooms and general janitorial services. The facility is now
connected to city power.

ENVIRONMENTAL
e We have begun addressing some of the more pressing environmental issues
concerning VGP, Ship to Shore Environmental Guide, waste water tank sampling at
the terminals, HAZMAT communication unifying AMHS with the DOT initiative
and Waste Management.

STOWAWAY ISSUES
e Short term: immediate actions include signage, testing security barriers, increased
screenings and crew training. Long term: project is underway to bring subject matter
experts together for testing new methods to reduce security breaches.

SCHEULING UPDATE

* Legislative cross gulf sailing has been scheduled out of the WTR Cruise Ship Dock
on 1/9/14, 1/16/14, and 1/23/14 using the Tustumena.

e Summer 2014 schedule was open for booking on October 11, 2013.

 Alternate Aurora schedule has been developed to work around the damaged ramp in
Whittier.

RESERVATION & MANIFEST SYSTEM
o Plan to issue an RFP during November 2013 — there are 8.1 million in funds for the
project.

ADDITIONAL FARE ANALYSIS
No responses to original September REP; new RFP with longer delivery time line
closes this week, contract award anticipated by the end of the month.
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Angoon

Alaska Department of Transportation and Public Facilities
P.O. Box 112500 ¢ Juneau, AK 99811-2500

September 19, 2013

The Honorable Sean Parnell
Govemor, State of Alaska
P.O. Box 110001

Juneau, AK 99811-0001

Dear Governor Parnell:

The Marine Transportation Advisory Board (MTAB) appreciates the opportunity to partner
with your Administration in building a viable strong transportation system in the state. We are
particularly grateful to see the investment in much needed infrastructure, from the new
reservation system to (especially) the construction of the two new Alaska Class Dayboat
ferries.

The Board is particularly mindful that the aging fleet poses the greatest risk to the long-term
success of the Alaska Marine Highway System. This point was so very evident with the events
surrounding the Tustumena this year. The effect of no ferry service all summer long to the
communities served by the “Tusty” has been profound and heightened the awareness of the
need to replace this vessel. Having heard from the public and community leaders in the region,
the MTAB is requesting that construction finds be set aside in the FY2015 budget to facilitate
a fast-track approach for replacing the Tustumena.

The Board is also very mindful of the budget constraints that face every aspect of the
operating budget. It is also evident that a consistent, reliable transportation system is crucial to
the economies of our coastal communities and the State as a whole. The Board would
respectfully request that the amount proposed in the FY2014 budget be maintained in FY2015.
This will allow for a basic level of service that would maximize use of the Prince Rupert ferry
as it provides summer service throughout southeast in the months of June through September.
MTAB does support the communities request to restore the historical summer service between
the months of May through September as an ultimate goal when increased operational funds
become available in the future.

The Marine Transportation Board appreciates the opportunity to work with your
Administration in maintaining a successful Alaska Marine Highway System that continues to
provide critical state services throughout the state and continues moving travelers and goods in
a safe and reliable manner.

On behalf of the Marine Transportation Advisory Board,
Robert Venables, Chair
ce: Alaska State Legislature

OMB Director Karen Rehfeld
Southeast Conference
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As predicted, Alaska’s Marine Highway has been scheduled in New York and Philadelphia.

In November we have broadcasts in three major markets. That schedule is below.

This brings the potential audience totals to:

370 broadcasts in 67 TV Markets across 27 states, reaching

131,887,204 people in 51,351,510 television households.

That’s 44.34% of the country.

KVYCRDT  11/12/2013 2:00PM  Prime Time PT 60 2 489 9% Los Angeles
KVYCRDT3 11/13/2013 9:00 PM Prime Time PT 60 2 489 % Los Angeles
KVCRDT3 11/14/2013 2:00 AM  Overnight PT 60 2 489% Los Angeles
KVCRDT3 11/14/2013 3:00PM Mid Afernoon PT 60 2 489 % Los Angeles
WMNJBDT 11/18/2013 10:00 PM Prime Time ET 60 1 6.44 % New York
WNJNDT  11/18/2013 10:00 PK Prime Time ET 60 1 6.44 % New York
WNJSDT  11/18/2013 10:00 PM Prime Time ET 60 4 2.56 % Philadelphia
WNJTDT  11/18/2013 10:00 PM Prime Time ET 60 4 2.56 % Philadelphia
WNJBDT  11/20/2013 4:00 AWM Overnight ET 60 1 6.44% New York
WNJINDT  11/20/2013 4:00 AM  Overnight ET 60 1 6.44 % New York
WNJSDT  11/20/2013 4:00 AN Overnight ET 60 4 2.56 % Philadelphia
WNJTDT  11/20/2013 4:00 AM  Overnight ET 60 4 2.56 % Philadelphia
-Tim Olson
A,

@60

ORTH

PUBLIC BROADCASYING
FROM ALABNAS CAPITAL

-
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