Marine Transportation Advisory Board Meeting
Harrigan Centennial Hall
330 Harbor Dr. Sitka, AK
August 30", 2013: Friday - 9:00 a.m.
Teleconference Call-in Number: 1-800-315-6338 - Conference Code 3905#

Board Members: Robert Venables (Chair), Mark Eliason (Vice-Chair), Joshua Howes, Cathie Roemmich, Shirley
Marquardt, Gerald Hope, Daniel Kelly, Maxine Thompson, Mike Korsmo, Ron Bressette, Tim Joyce.

1. Call to Order

2. Board Roll Call to Establish Quorum

3. Phone Roll Call and Introduction of Those Present
4, Approval of Agenda

5. Approval of Minutes

¢ May 14, 2013 Meeting

6. Public Comments (3 minutes per speaker)
7. Report from the Chair
8. Alaska Class Ferry — Design Study Report

e  DSR Report Overview
e  Public Outreach, Comments and Response
e Timeline, next steps

9. Tustumena Replacement Process & Update
Lunch 11:45 - 1:15

10. AMHS Staff Reports
e Fleet and Terminal Reports
e AMHS 50" Events
e Misc.

11. FY15 Budget Recommendations
e Correspondence from Petersburg, SE Conference, SWAMC

12. Board Comments

13. Next Meeting (tentatively Nov. or at next ACF milestone)
e Non-port community - possibly Anchorage

14. Adjourn

Alaska Air flight #67 departs Sitka at 6:37 pm and arrives Juneau at 7:14 pm
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M/V Tustumena Replacement Project # 70062

The selected Naval Architecture and Marine Engineering firm shall design a new build to meet Alaska
Marine Highway System’s operational and performance requirements for vessel to service South-central
and Southwest Alaska Ports (M/V Tustumena Replacement).

VESSEL INFORMATION (CURRENT)

Vessel TYDPC..ooieiiieiiieeceieeeeeeee e Roll On — Roll Off (RO-RO) Passenger/Vehicle Ferry

USCG Clagsification s Subchapter H

Classed ...ooovenveniiieiiee e American Bureau of Shipping (ABS) ®#A1,®, AMS, Ferry
Service Passenger

SEIVICE . e eeeetreereerieeetie et Domestic Voyage

Service Route Type....unmmina Lakes, Bays and Sounds

Southeast Alaska Stability Policy........... Exposed Routes

Length Overall.......ccocoivnniiiicn, 296°-0”

Bear (Maini Deck) cvvsnmmnnmmmse 59°-0”

Depth (molded) .......coooeeveiriireeen 21°-9”

Draft(FullLoad )i 14°-4-1/2»

Passenger Capacity.....ccovvvriverrenineniennins 174

Crew Capacity ......cccoveeeeeenieacienee e, 37

Staterooms (4 Berth) .......coooeeiiiinnn, 8

Staterooms (2 Berth) ..o, 17

Staterooms (ADA — 2 Berth)................ 1

Nehicle CapacitVusmsmmsnat s 720°

Vehicle QUantity ........ccocveeveveeeviersinnnn, 36

Van Quantity wemasmmsnnssms s 12

Vehicle Loading Ability......cccooveeevrenenee, Stern and Side (Port & Starboard)

Criise Speed. cnimssimssemanrimai 13.8 knots

OBBEEION. s e e Oceans, not on international voyage; Exposed Waters

Manning Tevelcanwsmsmisamisn Minimum Manning IAW Regulatory Requirement — Unmanned
Engine Room

ADA Compliant .....ccoovvvvevveiercnieenn Americans with Disabilities Act (ADA) with Passenger Elevator

Timeline

Develop scope of work for RFP 15 Aug 2013

RFP for PSA advertising period 31 Aug 2013

Award Consultant PSA 01 Nov 2013

100% PS&E needed 01 Dec 2014

Print and advertise Const Contract 01 Jan 2015

Bid Opening 01 Jul 2015

Construction Contract Award 01 Sep 2015

Possible Delivery of Vessel 31 Dec 2017
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MARKETING UPDATES
50" Anniversary Celebration

Throughout 2013 AMHS’ marketing focus will be to promote the 50th Anniversary through a year-long,
integrated campaign that includes marketing, media, collateral materials and community involvement.
With the strategic purpose of the celebration;

e Position AMHS to take advantage of additional media opportunities
e Provide support to existing marketing efforts

¢ Celebrate the system’s history and longevity

e Reinforce and validate the AMHS brand

e Educate current and potential customers about the AMHS

e Help launch the AMHS into the future

Overview of Southeast Events — May 1st-5'", M/V Malaspina’s Golden Voyage

The ‘Golden Voyage’ was an outstanding success. With the complexities of this event there were very few
issues. The crew of the MAL did a fantastic job accommodating the thousands of passengers that accessed the
vessel over a five day period. The galley put forth a heroic effort to ensure the café line continued to move at a
steady pace with a variety of specialty items. While the gift shop had to continually re-stock 50" Anniversary
items and brought aboard additional inventory in Juneau, managing to stay ahead of demand.

Although the weather was inclement in Ketchikan at the start of the voyage we had over 500 people come to
the vessel to participate in tours of the bridge, kids’ activities, (the stinky fish toss...a huge success), to dine
and buy souvenirs in the gift shop.

Both the Revillagigedo Island Cruise and the Tracy Arm Fjord Cruise were booked to capacity and the
comments received both during and following the events were very positive and supportive of the AMHS.

AMHS experienced a historic moment upon arrival in Wrangell where the Taku was docked as a hotel ship, the
Matanuska was departing the ferry terminal and the Malaspina was arriving. The original three vessels of the
Alaska Marine Highway in Wrangell at once was a happy accident but one that lent another historic moment
to the anniversary celebration.

The re-dedication of the Chief Shakes Tribal House in Wrangell took most passengers away from the vessel for
the few hours we were in port. The parade and activities surrounding this event were the focus of our time in
Wrangell and while we had no expectation of being included in the activities, Apryl Hutchinson and the
Wrangell Cooperative Association made AMHS feel part of the celebration and gave us the first opportunity to
see the inside of the newly refurbished Chief Shakes Tribal House.

Petersburg showed their support of the ferry system by greeting the MAL with over 600 members of the
community who came aboard. The real treat for AMHS was the firework display provided at our departure as
well as the light show; if you weren’t there you’ll have to wait for the documentary.



e Cordova- Themed their 53" annual Ice worm Festival in honor of the Alaska Marine Highways 50"
Anniversary.

e Pelican- The community of Pelican hosted an Anniversary celebration with the MV LeConte and to
dedicate their new ferry dock which was replaced in 2012.

e Ketchikan- Fourth of July, themed “Highway to our Future” for the 50" Anniversary

e Seldovia- Fourth of July, themed “Celebrating 50 Years of AMHS”

e Unalaska- Fourth of July, themed “A Very Ferry 50" 4

e Fairbanks-Tanana Valley State Fair in Fairbanks, Junior Division of the Equine Halter Costume Contest
and the Poultry Beauty Pageant

e Palmer-Alaska State Fair, ‘Float your boat on the Alaska Marine Highway’

Upcoming Events
Bellingham Event s

e September 13™- Screening of “Alaska’s Marine Highway”
o Free viewing at the Pickford Film Center at 5:00pm
e September 14" —Open House and Alaska Travel and Trade Show
o 10am-3:30pm Tours of the MV Kennicott
10am-4pm Alaska Travel & Trade Show
11:30am-12pm Clearbrook Dixie Band
12-12:30pm Dignitary speeches & Community photo
12:30-4pm Anniversary cake
1pm-2:30pm  Clearbrook Dixie Band
1-4pm Kids Boat Building

o 0 O 0O 0 O

Sitka Event- Alaska Day, October 16", 17" & 18"

e October 16™- AMHS Trivia at the Bayview Pub

e October 17" 1:00pm-7:00pm Open house aboard the MV Taku
o 7:00pm Alaska Day Ball
e October 18" 1:300m Alaska Day Parade & Transfer Ceremony

We will continue to promote the Anniversary events and follow up with photos and stories through SeaNews,
Facebook and on www.FerryAlaska.com/50years.




MEMORANDUM

To: MTAB Members

From: Captain John Falvey
General Manager

STATE OF ALASKA

Department of Transportation & Public Facilities
Alaska Marine Highway System

Date: August 30, 2013

Subject: AMHS UPDATE for MTAB
Meeting on 8-30-2013

VESSEL UPDATE:

MATANUSKA

Matanuska engines are showing signs of age as jacket water leaks are being discovered
due to corrosion. She enters Lay up on October 1, 2013 and we will inspect the engines
at that time before her overhaul period commences in January-F ebruary 2014,
Matanuska is currently providing service on the Prince Rupert run.

MALASFPINA

Vessel has completed its federal CIP overhaul on time at Vigor Shipyard Portland and
arrived in Ketchikan on April 29, 2013 to commence the 50 Anniversary celebration.
There was major structural work around the side car doors and in the vicinity of state
rooms. Part of the project involved fabricating and replacing the side car doors. The
vessel has cleared many of the issued 835’s and some have been extended to the next

shipyard period. Below is carried over to shipyard 2014.

Issue date: April 25, 2013 in Portland Oregon

1. MDO02: Relocate controls for Engine Room CO2.

2. MDO03: Make permanent repairs to the Boat Deck Men’s Head (remove temporary
doublers, exterior ladder).

3. MDO04: Make permanent repairs to the deck in Men’s and Women’s head.

TUSTUMENA

Entered Seward Ship’s Drydock on November 1, 2012 — project continues to be delayed.
Estimated back in service date is now the week of October 1,2013.

KENNICOTT

Vessel was dispatched to provide Aleutian Chain service on April 20, 2013 and May 29,
2013 while the Tustumena is delayed in CIP. The vessel will depart again on September 21,
2013 for a third Chain trip to provide coverage. Chain ports Kennicott cannot service are Port
Lions, Ouzinkie, Chignik, False Pass and Akutan. Status of the winter 13/14 Federal Project
will be determined during the week of September 9th.



TAKU
Taku entered revenue service on time, June 9, 2013’ after a successful state overhaul period.
The vessel is currently operating on the Prince Rupert run making the turn in Juneau.

COLUMBIA
e Vessel returned to the Bellingham run on March 31, 2013 afer its state overhaul.

e Vessel is scheduled to enter engine replacement at Vigor Shipyard in Portland in
September.

FAIRWEATHER
e Vessel commenced service on March 14, 2013 and is currently servicing Sitka six times
per week and Petersburg one time per week through the end of September.
o Vessel enters her engine replacement phase this October at Foss Shipyard Seattle. Due to
resume service May 15, 2014 servicing Sitka four times per week.

CHENEGA
¢ Vessel commenced revenue service on May 1, 2013 and is currently running the triangle
in PWS.
¢ The vessel will enter Layup on October 5, 2013 with a March 2014 overhaul scheduled in
Ketchikan. The vessel resumes service in PWS on April 1, 2014,
¢ Vessel enters her engine replacement project on October 1, 2014, NOTE: MTU will
issue a competitive bid for this project.

PROJECTS AND OTHER MATTERS OF INTEREST:

WINTER 2013/2014 Capital Projects
e Federal CIP Overhaul Kennicott
¢ Columbia Re-Engine Project
e Fairweather Re-Engine Project

POINT-OF-SALE CASH REGISTER SYSTEM ABOARD VESSELS
e The inventory management portion of the POS system (MenuLink) has been procured
and we are in the process of rolling the system winter 2013/2014.

RESERVATION & MANIFEST SYSTEM
e Plan to issue an RFP during October 2013 — now have 8.1 million in funds for the
project.

LSA RAFTS
* All vessels now have state-of-the-art passenger/crew escape systems.

ANNETTE BAY
e Service out of the new facility commenced on Saturday July 6, 2013. There were some
electrical issues discovered with the ramp initially but those issues have been resolved.



e We are pursuing an MOA for IFA to use the new facility in January 2014 to provide
coverage for Lituya when she is in overhaul.

ENVIRONMENTAL PROGRAM SPECIALIST
e Environmental Specialist began work on June 3, 2013 and has begun addressing some of
the more pressing environmental issues concerning the ship’s terminals, EPA State
Department of Environmental Conservation Ship to Shore Environmental Guide, and
Waste Management.

STOWAWAY ISSUES
 Stowaway incidents have been increasing in frequency. Short term: immediate actions
include signage, testing security barriers, increased screenings, and crew training. A
project is underway to bring subject matter experts together for testing new methods to
reduce security breaches.

SCHEULING UPDATE
¢ Replacement Service: provided replacement service between SDV and HMR on Au gust
19, 2013.

e Legislative cross gulf sailing has been scheduled out of the Whittier Cruise Ship Dock to
Juneau on January 9, 2014 and January 16, 2014 using the Tustumena.
e Summer 2014 schedule teleconference will be held on September 1 1,2013.



