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Marine Transportation Advisory Board 

Juneau, Alaska 

Minutes 

May 14
th

, 2013 

Call to Order 

Chair of the board call the meeting to order at 10:02 am. 

Roll Call to Establish Quorum 

Marine Transportation Advisory Board Members Present: Chair Robert Venables, Vice-Chair Mark 

Eliason, Joshua Howes, Cathie Roemmich, Gerald Hope, Daniel Kelly, Maxine Thompson, Mike 

Korsmo, Ron Bressette, and Tim Joyce. Board member Shirley Marquardt joined telephonically later in 

the meetin. 

Phone Roll Call and Introduction of Those Present 

DOT&PF/AMHS staff present: Deputy Commissioner Yost, Captain John Falvey, Richard Leary, Connie 

McKenzie, and Jeremy Woodrow. 

Design team members present at request of DOT&PF: Matt Williamson, Project Manager, Elliot Bay 

Design Group; Will Nickum, Project Engineer, Elliot Bay Design Group. 

DOT&PF/AMHS Staff participating via teleconference: Doug Miller, Christa Hagans, Captain Anthony 

Karvelas, and Jim Potdevin. 

Members of the public: Juneau Mayor Merrill Sanford, Shelly Wright, Alex Viteri, and Sandy Williams.  

Members of the public participating via teleconference: Doug Ward, Cher’e Klein (Rep. Wilson), Dave 

Kensinger, James Brooks (Kodiak Daily News), Dave Warter, and Bob Doll. 

Motion to Approve Agenda 

Gerald Hope moved to approve the agenda; Timothy Joyce seconded the motion. The motion passed 

unanimously. 

Motion to Approve Minutes 

Gerald Hope moved to approve the minutes from the previous meeting held in Juneau, January 22
nd

, 

2013; Timothy Joyce seconded the motion. The motion was approved with the following amendments: 

- Clarification on Gerald Hope’s comment on page three, requested by Gerald. New minutes should read 

as follows: 

”Gerry Hope asked if the schedule for the new ferries would be dedicated to Lynn Canal, 

commenting this would be a lot of dedicated ferry service to Lynn Canal, and if so, to what areas 

would other vessels be deployed? Mr. Hope expressed the board looks forward to the comment 

period on ferry scheduling once the ACF day boats are ready for service in order to weigh in on 

the schedule at that time.” 

 



 

2 
 

Public Comment 

Dave Kensinger discussed Petersburg’s proposal advocating two ferries out of Prince Rupert 

during the months of May through September. He hopes there is discussion of the possibilities of 

scheduling these and looks forward to feed back. Mr. Kensinger also wished to express his long 

standing concern for what to do when money became constrained within the AMHS noting that 

we seem to be at this point now, and wishes the board to evaluate with high consideration what is 

priority service, and what service can be done without. 

Report from the Chair 

Chair Robert Venables applauded the 50
th
 Anniversary celebrations that took place earlier in the 

month, stating the events were well organized and well received by the public. Mr. Venables 

stated that while engaging with members of the public during this time, it was apparent there are 

still many concerns on the ACF design, but he is hopeful that each meeting brings more clarity to 

both the process and the product being envisioned.  

While in Anchorage Mr. Venables met with SWAMC, and other area legislators, who discussed 

concerns regarding the replacement of the Tustumena. There are a lot of concerns, not only for 

the immediate system but also for the ongoing system as there are obvious needs for replacing 

this vessel. The Legislature did move money to the active replacement fund. 

Mr. Venables also confirmed the Legislature passed Senate Bill 24, which adds a new board 

member serving the Kodiak and surrounding communities, effective September 1, 2013, and also 

amends the language for the qualifications for the seat currently held by member, Mike Korsmo. 

Previously the seat required a retired marine captain or engineer, and now it is not required that 

this member be retired, but rather has twenty or more years of experience not associated with the 

Alaska Marine Highway. The bill also add the community of Gustavus to the board seat serving 

the communities of Haines, Juneau, and Skagway. 

Mr. Venables briefly addressed the fiscal year 2014 budgets cuts noting this is a likely trend of 

the foreseeable future, and mentioned it was on the agenda for further discussion with the 

Department during the meeting. He spoke to the Statewide Transportation Improvement Program 

(STIP) Amendment number six, containing two proposed terminal projects in Angoon and Kake, 

and advised the Annual Traffic Report for 2012 is now available and can be viewed electronically 

on AMHS’s website, ferryalaska.com, under ‘reports.’ 

Alaska Class Ferry – Design Study Report 

Deputy Commissioner Yost introduced the design team, Matt Williamson, Project Manager with 

Elliot Bay Design Group, and Will Nickum, Project Engineer with Elliot Bay Design Group. 

Deputy Yost advised that the DSR was not currently available, stating there were a number of 

issues of concern that needed to be resolved before it would be ready for public viewing.  Captain 

Falvey stated there were five or six items the DOT&PF added to the design team’s work load 

which in turn did slow down the process. He wanted to make it clear; this was at the request of 

the Department. Captain Falvey stressed the importance of completing the DSR in a manner that 
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ensures it meets the requirements of the DCR, noting it was better to slow the process and resolve 

these issues than to meet a deadline at this point. 

Overview of the presentation: 

Will Nickum started by stating the DCR was received from Coastwise, with an overarching 

theme of a “day boat concept.” He noted the three distinct factors of this concept as a 12 hour 

operating schedule, no passenger or crew accommodations, and round trips between terminals. It 

is these factors that are shaping the DSR, and the system and vessel requirements he advised. 

Areas of major design being considered include two bow door designs; bow side stowing doors, 

or a bow visor which at this time is not recommended, the length of the ship; sea keeping analysis 

completed by Glosten will advise the length that is best, and the design of the aft deck; open 

versus closed, car deck configuration, and passenger configuration. 

Matt Williamson completed the presentation with an overview of scheduling and what to expect 

next in the process. Mr. Williamson advised the DSR should be available for review by June, 13
th
 

and that the process publically will parallel with the internal process. He advised that the greatest 

schedule risk would be the model testing in Europe, as there is a tight time frame to get space. 

Captain Falvey advised they were already in talks with the shipyard and once the DSR is 

available they will be fully brought on board, and move toward securing a Contractor Manager/ 

General Contractor contract and maximum guaranteed price. He also noted the timeline we are 

really concerned about is the completion of the second ship, because we have a problem with 

only one; the target date is for both. 

Once completed the floor was opened for questions from the Board. 

Ron Bressette had no questions or comments at this time. 

Chair Robert Venables asked through Ron, if there was a role he would play in making 

information available to captains and engineers. Falvey responded AMHS will do this by working 

with the Steering Committee. He assured there will be communication with captains and 

engineers soliciting their advice. 

Gerald Hope noted the biggest issue he saw was for safety in all season. Referencing the bow side 

stow doors as providing a water tight seal when closed, he stated he would like to know why, if 

this option wasn’t chosen. He also commented on the maneuverability, stating it is very important 

and he looks forward to hearing the report on this in the future. His final comments commended 

the move to include possible options of entertainment to promote passenger comfort. 

Mike Korsmo asked concerning the recommended bow door option, side stow doors, if they were 

a proven technology, and had proven workability in Lynn Canal like Conditions. 

Will Nickum referred back to the model testing that will occur in Europe stating how the North 

Sea and areas surrounding Norway have very similar weather conditions. He did state there are 

not the same tide issues as here, so landing and departure information won’t be as accurate.  
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Mike Korsmo continued on to ask who would be completing the terminal modifications, asserting 

they should be done hand in hand with the DSR, and asked if the cost of these modifications was 

known at this time. 

Deputy Commissioner Yost confirmed Southeast Region Planning would be completing the 

terminal modifications, and stated they are working already with the design team very closely. He 

advised plans are two to three months out from viewing. What they are looking at now, is what is 

possible, and what is easy versus difficult. He further advised the costs at this time are unknown, 

but did say the greatest cost would be the floating structures. 

Tim Joyce inquired how many bow opening vessels are currently in the fleet, and how many 

specific dock-to-boat situations we have currently. He went on to express concerns with having 

multiple docks only serviceable by certain ships and creating less versatility with in the entire 

system. He went on further to state that this course of action is expensive and limiting, and 

proposed looking to consistency within the system over time. 

Deputy Commissioner Yost explained that this was precisely what the previous vessel with a cost 

in the neighborhood of $170 million was trying to do, stating that the problem with having 

vessels that are essentially the ‘Jack of all trades’ is that it is very expensive. Yost advocates 

rather for making vessels more specific in order to do that job the best that it can at the least cost, 

noting we will always need vessels in Lynn Canal, and that a vessel of this sort will be functional 

in Lynn Canal as well as other areas with routes suitable for day boats.  

Chair Robert Venables agreed with Tim Joyce’s remarks, as looking long term, not just to these 

vessels but system wide and asked if Southeast Region was looking during this time at the 

potential for issues in the future concerning versatility. Deputy Commissioner Yost confirmed it 

is something that will definitely be considered with the replacement of the Tustumena, followed 

by examining the possibilities of floating docks for other high volume areas.  

Tim Joyce stated he understands today’s issue, and that he definitely was looking long term 

concerning maintenance and substituting vessels during those times. He believes there are 

measures we can take to be more cost effective with some level of standardization. Captain 

Falvey pointed out that not all terminals serviced by AMHS, are actually owned by AMHS. 

Though they do work closely with the communities to accommodate current needs, the system is 

considerably large and it is difficult to meet every need perfectly. He also emphasized how 

technology is constantly changing, and there truly is no way of knowing what sorts of vessels we 

will be operating out of these ports in the long term future.  

Dan Kelly expressed sharing concerns with our docks and would like to learn more about the 

ramp understanding the importance of the time frame for turnaround. 

Chair Robert Venables asked if the issues with unattended vehicles was a constructability issue, 

or a policy issue. Will Nickum advised it is a policy issue; docks could in fact be constructed for 

cars to be occupied by passengers during voyage. Captain Falvey advised speed is the issue, and 

getting out of Auke Bay is going to be critical, stating additionally that there may be a change in 

culture with regards to loading and unloading at the terminal. Venables continued on stating this 
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is one issue getting a lot of push back from the commercial industry; many argue they are able to 

load vehicles much faster and more efficiently than the general public. He stated he would like to 

see the possibility of different portals for foot traffic considered. 

Deputy Commissioner Yost clarified the 12 hour requirement states that you must have a 

scheduled route that can normally be met in 12 hours. There is room to run longer for the times 

when circumstances may arise, as long as crews maintain 70 hours of rest, off the vessel, in a 

given seven day period. In addition, the Department is looking at mimicking the Malaspina’s 

route, meaning there would be six days with the day boats operating, and the seventh day would 

be supplemented with a mainliner which leaves the seventh day as a free day. He also explained 

how the Department is looking at balancing the vessels, with either a crew change or vessel 

change to maximize the crews time. Mike Korsmo expressed concerns on efficiency with having 

two trips out of Skagway, stating he thinks one will not be needed. 

Dan Kelly inquired on the upcoming public process, asking if there would be opportunity to 

comment. Captain Falvey advised one the DSR is available, there will be public presentations in 

Juneau, Haines, and Skagway. Deputy Commissioner Yost stated further that the process for the 

DSR will be available online, and similar to the time frame and process for the DCR, with a link 

for comment, and FAQ’s. 

Cathy Roemmich stated she thinks this is a great concept, and she is confident these vessels will 

be safe and will cut costs. She hopes the public process will be swift and allow the design to 

move forward.  

Chair Robert Venables stated that he believes many concerns are based in a lack of knowledge, 

and is certain sound science, proven technology, and good economics are the elements that will 

assure the public. 

Maxine Thompson stated many of her concerns were already voiced and on the table for 

discussion, but wished to stress the concern of the open aft deck during a ‘perfect storm’ she is 

receiving from the public. She applauded the Department’s decision to pause on the DSR and 

warrant the time needed to resolve any issues that may have risen, especially considering the 

situation with the Fast Vehicle Ferries. 

Josh Howes stated he appreciated the acknowledgement of the cost savings in having an open 

deck, and asked what the time frame is to build the vessel once the DCR is presented, hoping to 

see these vessels available for the summer season of 2016. Though the timeframe is 

undeterminable outside the DSR, Falvey did state the Department is driving for mid-2016 but 

noted there are unique logistics in parallel building. 

Mark Eliason expressed concerns with the design of the doors when experiencing poor weather 

conditions at the docks, and the potential for the doors getting damaged. Falvey advised one 

design option, the clam shell, was already eliminated for this reason. Mark also questioned 

minimal operation costs not being stated. Will Nikcum advised it is absolutely a consideration, 

and is part of the mission of the DCR. 

The floor was then opened for public comment and questions. 
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Mayor Sanford expressed his desire to see the completed design, stating he thinks the Department 

is on the right path to service the needs of the communities. He also stated he is satisfied with the 

option to add a closed deck later if desired.  

Dave Kensinger advocated the life cycle cost of the vessel be considered, stating the number one 

priority is that the new vessels be as cheap as possible to operate.  

Lastly, Tim Joyce inquired about the life vessels being on the car deck in the presentation. He 

expressed concerns of having life preserving materials on the car deck during a flooding event, 

since it would be likely to flood first. He asked if the Department was looking at alternatives. 

Will Nickum advised if there was a flooding situation, where the vessel will sink, lifesaving 

equipment will automatically release and become free, no matter where they are located, per 

Coast Guard requirements. Gerald Hope also inquired on the design of the car desk asking if the 

elevator would be large enough allowing maneuverability to accommodate injured passengers. 

Will Nickum advised the elevator would definitely be full sized, though the dimensions may vary, 

it will be able to accommodate that situation. 

The meeting was called to recess for lunch at 11:45 am, and reconvened at 1:15 pm. 

FY14 Budget Cuts 

At the request of the Board, the Department presented their proposed plans for incorporating 

upcoming budget cuts in fiscal year 2014 for AMHS. Richard Leary gave a presentation outlining 

how the Department intends to make budget adjustments to meet these requirements.  

Overview of the presentation: 

Richard Leary advised the proposed changes would include service cuts, revenue enhancements, 

and administrative cost reductions. He explained the principles the Department used in 

determining what budget cuts would be made to meet the funds available in fiscal year 2014: (1) 

If possible do not cut any service already being sold, (2) If possible do not cut the winter 

schedule, (3) Do not leave any community without service, and (4) Try to minimize service cuts. 

Leary clarified the Governor’s request of $166.9 million listed does not capture total costs for it 

does not account for current fuel prices. Rather this figure was calculated at roughly $2.50 per 

gallon where the Department pays about $1.00 more per gallon currently. Also, he noted the 

system has a high percent of fixed costs, including shore side costs, employee leave accounts, and 

insurance which makes it difficult to find areas to make budget cuts and still meet the principles 

they have set forth. Additionally this is difficult for the upcoming year as the summer and winter 

schedules that run through April 31
st
 are already available to the public: leaving only May and 

June available to assess for changes for the 2013 fiscal year.  

Once completed the floor was opened for questions from the Board.  

Ron Bressette inquired on a comment regarding the Fast Vehicle Ferries (FVF) being run too 

hard, causing issues with the engines that have led to their upcoming replacement. He wished to 

know how the vessels had been run too hard, if they had been traveling at a higher speed than 

they should have. Captain Falvey explained the load profile is more than just a factor of speed, 



 

7 
 

but rather a number of factors that determine how hard the engine has to work, such as rough 

weather conditions and numbers of vehicles and passengers on board. Captain Falvey went on to 

say the load profiles need to be met in order to ensure the warranty is honored by MTU, the 

engine manufacturer. 

Mike Korsmo also inquired on the matter of the FVF regarding reduced service. Dick Leary 

advised the Fairweather will be out due to the repowering of the engines this winter, and the 

Chenega next winter anyway. There may be some options to reduce service in the future, but at 

this time it is a costs saving that would have occurred for other reasons anyway, and reducing 

service for cost savings will be analyzed in the future as part of the new base year budget. 

Gerald Hope commented that service cuts are never popular, in Sitka especially since service is 

low in the first place. He asked if this was final. Deputy Commissioner Yost advised this is the 

Department’s proposal, and if another option comes about that accomplishes what we need to, we 

are open to it. He also advised the Legislature did intend this to be service and operational cuts. 

This particular cut, as stated before is for other reasons, the engine repower, and may or may not 

be continued in FY15. 

Tim Joyce asked if service is being reduced to Sitka due to the repower, are there plans to 

supplement with another vessel. Captain Falvey advised during the shoulder seasons, service will 

run on the winter schedule.  

Mark Eliason asked how long the Taku service will be cut. Ron Bressette also inquired on the 

Taku asking if there was potential to lay-up the Taku longer if additional cuts occur in FY15. 

Dick Leary reminded the Board to keep in mind, this is a one year exercise designed to look only 

at meeting FY14 and the immediate budget constraints. Do to the timing structure these 

adjustments can’t be looked at as a base structure. FY15 will start a new base budget and the 

Department will look at a new base budget at that time.  

The floor was then opened for public comment and questions. 

Dave Kensinger expressed concern in the Department making these cuts, stating he feels the 

Department is moving in the wrong direction noting the main driver on the economy in Central 

and Southeast Alaska is being able to move commercial product on vessels. 

Mark Eliason asked how shipping on the barge compares to AMHS/AML. Dick Leary advised 

globally speaking, AMHS is cheaper in general. Dave Kensinger agreed, the barge is great for 

long distances, but is not as effective in the region. Mike Korsmo also agreed stating the barge 

might be weekly and AMHS supplements this service. 

Robert Venables asked in regards to discontinuing the 30% Winter Roundtrip Discount; why not 

lower the discount percentage to 20% for example versus discontinuing it altogether. Deputy 

Commissioner Yost informed the board that the Department had evaluated what gains had been 

obtained by honoring the discounts being discontinued. Ridership was not increased as a direct 

effect of offering these discounts as hoped. Yost also spoke for the current Commissioner, stating 

his thoughts that fares are due to be raised and need to be to generate revenue for operation. He 

went on to reference a study done in 2009 evaluating fares across the system for the price per 



 

8 
 

mile passengers were paying. The study confirmed AMHS fares do not account for base costs and 

the Commissioner wishes fares to be equitable across the system. 

Mark Eliason also inquired on the tariff structure, wondering how it was possible there had not 

been a fare increase since 2007 and encouraged the Department not to be apologetic about it, 

because it’s necessary. He also suggested instituting an annual increase reflective of increased 

operating costs. Dan Kelley also encouraged fares move away from political influence and be 

based solely on the costs of operation and increased accordingly. Captain Falvey confirmed any 

new fare structure would be formula based and further stated the intent of the Department is to 

not make it worse by establishing a general increase on the current fare structure, but rather to 

move toward making fairs equitable to start, then see an annual increase put in place. Yost added 

that fares currently are not equitable; at this time a general increase would be reasonable in some 

cases, and unwarranted in others. He stated the thought behind removing the discounts, was 

simple because they aren’t accomplishing what the Department intended: increasing ridership. As 

far as a new fare structure, he advised this would likely be seen for fiscal year 2015. 

Cathie Roemmich asked if there was an in house analysis on fares, wondering why the 

Department planned on seeking external advice. Dick Leary confirmed there was in house 

analysis, but the objective in having an outside source evaluate is to first perform a reality check 

of sorts to ensure that we have examined the situation properly, make sure we have an effective 

thought process and strategy for moving forward. Mark Eliason agreed setting a solid foundation 

and infrastructure for the long haul is very important, and there has to be a relationship between 

operation costs and fares built into the rate structure.  

Overall, the Board supports the Department’s approach to the legislative budget cuts. 

AMHS Staff Reports 

Staff present: Captain John Falvey, Richard Leary, Doug Miller, Captain Anthony Karvelas, and Christa 

Hagans.  

 Fleet and Terminal reports. See attached. 

Captain John Falvey gave the report, high points on the operational end he noted as follows: 

- Matanuska – watching shaft struts, cracks repair still holding 

- Malaspina – successful overhaul in Portland, Oregon 

- Tustumena – tremendous amount of discovery work, still progressing 

- Taku – out of capital overhaul, sent to Wrangell to provide hotel service during the Chief Shakes 

Dedication 

- Columbia – overhaul went well, up and running  

- Fairweather –working with MTU on repower, picking shipyard currently, intended date of return 

to service May 15
th
 2014  

- Chenega – will follow one year behind Fairweather on repower 

- Kennicott, LeConte, Columbia – all three vessels will undergo major overhauls as part of this 

upcoming winter’s capital improvement projects  
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Captain Falvey informed the board that the new point of sale system is working well and being well 

received by crew and additional funds are now available in STIP to create a new RFP for an updated 

reservation system which will being in July. Falvey advised the installation of the L.S.A. evacuation 

systems is complete on all vessels now; the last of the vessels being completed as part of their winter 

overhaul this last winter. Construction on the Annette Bay terminal will begin July 1
st
, and a new 

environmental specialist will start on June 3
rd

. 

 AMHS 50
th
 Anniversary Celebrations. See attached. 

There were many happenings that took place in Southeast Alaskan communities surrounding the first 50
th
 

Anniversary event, the Malaspina’s Golden Voyage, including the Misty Fjords and Revillagigedo Island 

tour out of Ketchikan and the Tracy Arm Fjord tour out of Juneau, both of which were sold out. Each 

community greeted the Malaspina on her golden voyage in significant numbers and enjoyed tours of the 

vessel, the chance to meet the crew, and various activities took place in each community. He also outlined 

upcoming events in Southcentral and Southwest Alaska and detailed activities each community has 

planned to commemorate AMHS’s anniversary. 

Cathie Roemmich asked what amounts of revenue are being generated from 50th anniversary 

memorabilia sold on the vessels and through the Anniversary webpage. Captain Falvey stated it was 

unknown at this time how much revenue had been generated. 

Dan Kelly asked if there had been events held in Cordova. He was informed that in fact Cordova had 

participated by theming the community’s annual Iceworm Festival around the 50
th
 Anniversary and the 

Department was represented by Jeremy Woodrow who attended. 

Gerald Hope wished to express his gratitude for the use of the Taku during the Chief Shakes Festival, 

stating how Wrangell is such a small community and this is such a large event, it was much appreciated 

having this vessel for use. He also informed the Board and the Department that Sitka plans on theming its 

Alaska Day events in honor of AMHS to celebrate the 50
th
 Anniversary. 

 Use of Ferries to Support Community Events. See attached. *note item is out of order according 

to agenda 

Captain Falvey outlined the draft policy to the Board. The floor was opened for general questions and 

comments. 

The greatest concerns expressed by the Board were first and foremost adhering to the mission of AMHS 

which is a transportation service, and secondly if AMHS were to grant the use of a ferry for 

accommodations, there should be a guarantee in place that AMHS will bear no risks associated with the 

costs of doing so. Deputy Commissioner Yost agreed AMHS is primarily a transportation service and use 

of ferries as a hotel service should not be taking away from this primary objective, and that AMHS should 

not be subsidizing an event to a great extent than it subsidizes transportation. The Board also inquired on 

the frequency of such requests. Captain John Falvey stated requests were more frequent in the past, but 

AMHS has moved toward discouraging such requests due to the issues involved. In general the Board 

supported the draft policy, as AMHS doesn’t state they won’t accommodate communities’ requests, but 

rather states the process requests should follow if AMHS is to accommodate. The Board had no objection 

at this time to the draft policy. 
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 Terminal Parking Draft Policy. See attached. *note item is out of order according to agenda 

Captain Falvey outlined the draft policy to the Board. The floor was opened for general questions and 

comments. 

Many ideas were discussed regarding this policy as it is in preliminary stages of being developed. The 

Board’s suggestions included issuing corresponding permits for ticketed passengers wishing to leave 

vehicles parked at the terminal for the duration of their trip, requiring a disclaimer of liability to be signed 

by each passenger wishing to leave a vehicle, and potentially charging for parking with an outside 

company or agent. Captain John Falvey and Dick Leary both advised the Board that many of these 

options have been discussed and though they are great alternatives many of the ideas require labor and 

enforcement and don’t necessarily alleviate AMHS of liability issues. They expressed it is the preference 

of AMHS to adhere to a strict no overnight parking policy, with the option for community waivers 

outlining unique circumstances issued at each community’s request. The continued stating once drafting 

the policy began, it became very clear there is no one solution for all terminals which is the basis of 

moving toward waivers on a per community basis; the policy is designed to generate guidelines, and 

communication will continue. The Board acknowledged more assessment on the issues and developing 

policy were in order. 

Tustumena Replacement Process 

Captain John Falvey outlined the current status and process of the Tustumena replacement process, 

including Federal funded projects on the vessel to date, its structural repair history, and the plan 

management of the vessel. Funds will be available in the new fiscal year, beginning July 1 and work will 

begin then. 

Board Comments 

The Board thanked the Department for their time, and for the great turn out with the AMHS 50
th
 

Anniversary Celebration events. 

Next Meeting 

The next meeting will be held following the release of the Design Study Report. The Chair indicated he 

would like to have the Board ride the ferry through Angoon to see the challenges of the small port 

community on the way to Sitka where a formal MTAB meeting would take place the following day. The 

time spent on the ferry could be used for a workshop on the ACF Dayboat as well as more discussion on 

budget issues. 

The meeting adjourned at 4:22 pm. 

 


