Marine Transportation Advisory Board
Cape Fox Lodge, Ketchikan, Alaska

Tuesday — October 30, 2012

MINUTES

1. CALL TO ORDER
Chair Robert Venables called the meeting in Ketchikan to order at 9:03 am
2. BOARD ROLL CALL TO ESTABLISH QUORUM

MTAB members present in room and participating: Chair Robert Venables, Timothy Joyce,
Joshua Howes, Daniel Kelly, Gerald Hope, Maxine Thompson, Mike Korsmo, Catherine
Roemmich, Shirley Marquardt, Captain Ron Bressette, and Mark Eliason, Vice Chair (by
phone)

3. PHONE ROLL CALL AND INTRODUCTION OF THOSE PRESENT

Phone roll call participating: Shelly Wright, SE Conference, Executive Director; David
Kensinger, Petersburg; Dave Warter, Terminal Manager, Port of Bellingham Terminal; Alex
Viteri, Southeast Region Engineer, Federal Highway Administration (FHWA); Other callers
joined in throughout the meeting.

Introduction of those present participating: Captain Michael Neussl, Deputy Commissioner,
Alaska Marine Highway System (AMHS); Captain John Falvey, General Manager, AMHS;
Joy Ribao, Secretary to Captain Michael Neussl, Dept. of Transportation & Public Facilities
(DOT&PF); Scott Bowlen, Woody Watson, Saxman City Council; Eric Gucker, Chief
Purser, AMHS; Dennis Watson, IFA; David Spokely, Doug Ward, Business Development,
Alaska Ship & Dry-dock (ASD); Bob Weinstein, Senator Begich’s office; Krista Hagan,
Transportation Planner, AMHS; and Rep. Peggy Wilson joined at 1:39 pm.

4. APPROVAL OF AGENDA

MOTION: Timothy Joyce moved to accept the agenda as submitted. Mike Korsmo
seconded the motion. The motion passed unanimously.

5. APPROVAL OF MINUTES

MOTION: Mike Korsmo moved to accept the minutes of June 26, 2012 as submitted.
Daniel Kelly seconded the motion. Maxine Thompson made one correction, page three of
the minute’s states that Maxine spoke in detail; Maxine made correction, it was Gerald Hope



and Chair Venables that spoke about the event in detail with her. The motion was then
passed unanimously.

6. PUBLIC COMMENTS
Chair Venables opened the meeting to the public for comments.

David Kensinger: Spoke on behalf of the Petersburg City Council, the Petersburg Chamber
of Commerce and the Petersburg Economic Development Council regarding the
correspondence letter sent in August to Capt. Neussl, requesting there be two marine vessels
to depart from Prince Rupert from May thru September. He noted concerns that the city of
Petersburg has had a 20% reduction in service this past year. He believes the significance of

having two vessels out of Prince Rupert will help provide a stable level of transportation in
and out of town and more freight access to move fish in the community. Capt. Neussl stated
the reasoning behind the vessel distribution is due to budgetary reasons and ship availability.
Comments were appreciated adjustments will be looked into for the upcoming year. Chair
Venables suggested to Mr. Kensinger to have a Petersburg rep attend the upcoming MTAB
meeting to discuss further on this topic, once a date is confirmed.

Dennis Watson: Mr. Watson, of Alaska’s Inter-Island Ferry Authority (IFA), spoke in
regards to this year’s traffic reduction in their passenger and vehicle service route, Prince of
Wales to Ketchikan and vice versa. The reduction had a significant impact in collected sales
tax and revenue in the community. It’s one of the main public transportation services to get
people and car traffic on and off the island. More mines to be opened up on the island, which
will create for more traffic and will help IFA services pick up. Capt. Neussl gave
acknowledgement and appreciation to the IFA crew and Hollis Terminal.

Doug Ward: Mr. Ward, of Alaska Ship & Dry-dock (ASD), spoke on the significance of the
emerging Marine Transportation industry in Alaska and its bright future ahead. He states
that Vigor Industrial, the operating company of the state’s Ketchikan shipyard and their
partnership has only improved and created employment opportunities and attracted new
investments to the state and is consistently ongoing. The ASD is building more awareness
every year, being a part of the Pacific Northwest Region ship building, repairs and advance
manufactures and is progressing, creating capability to compete with the Gulf Coast, East
Coast and Foreign shipyards. Mike Korsmo gave acknowledgement and appreciation for the
ASD tour, provided by Mr. Ward.

Erik Gucker: Chief Purser of AMHS spoke in regards to the Alaska Class Vessel. His main
concern is that the vessel will not contain any state rooms. He mentions that it will cause a
decrease in employment opportunities and services to those who require state room
availability. Chair Venables appreciated his concerns. He requested that Mr. Gucker submit



his notes and all other concerns he has in regards to this topic to the MTAB members, to
bring more awareness and knowledge of his concerns.

7. REPORT FROM THE CHAIR

Chair Venables reported participation in regional teleconferences and wanted to acknowledge
and give appreciation to the community efforts of Petersburg, Haines, Sitka, and Skagway.
Chair acknowledged that Skagway was able to suggest some changes that are in affect and
gave appreciation to Capt. Neussl for his engagement with those changes. He also was able
to experience the challenges with marine transportation to and from Sitka and gave
appreciation for their hard work and efforts.

Also, reported for discussion was the SE Conference on the AMHS 50 Anniversary.
Executive Director, Shelly Wright will report on that later on in the agenda.

Chair Venables reported that he was able to meet up with Dr. Metz, principal author of the
Alaska Marine Highway Systems Analysis, in Haines, and assured him that if he ever would
like to address the board regarding his study on marine transportation, that he is more than
welcome.

The Chair also spoke with the Angoon Mayor regarding a possible visit to Angoon in 2013 as
part of a possible MTAB workshop on the way to Sitka for a summer board meeting.

8. AMHS STAFF REPORTS

A. Fleet and Terminal Reports
Capt. Neussl presented an award to Capt. Falvey and his AMHS IT staff on behalf of the

American Association of State Highway Transportation Officials (AASHTO). They were
awarded the 2012 Transportation Communication Skills Contest. The AMHS and
Technology won the best in category for a website without a consultant. The AMHS IT staff
was given a handmade piece of pottery that Capt. Neussl will present to the technicians at the
Ketchikan Central office to recognize their service. Capt. Falvey acknowledged Jesse
McCarron, who built the AMHS website himself, along with the vessel tracking system; and
also acknowledged Danielle Adkins whom performs as marketing director. The board also
commented and applauded the AMHS IT staff for their accomplishments.

Capt. Falvey gave a brief update on the marine vessels and AMHS projects. Please refer to
the memo handout attached.

B. Workforce development/ Recruitment process

Capt. Neussl gave a brief update regarding the workforce development and recruitment
process. Please refer to the Steward Career Opportunities Brochure and the AMHS Steward
Recruitment Overview handouts attached.

C. AMHS 50™ Anniversary Celebrations




Capt. Neussl gave a brief update on the AMHS 50™ anniversary marketing plan. Please refer
to the AMHS 50™ Anniversary Marketing Plan PowerPoint Presentation handout attached.

Shelly Wright gave a brief update on upcoming dates of events for the AMHS 50™
anniversary celebration. SE Conference will be hosting a red carpet, black tie premiere
showing event of the historic documentary at the 20™ Century Theatre in Juneau, AK on Feb.
25,2013. Shelly noted that there is discussion about Shoreside celebration. The SE
Conference will be holding a meeting in regards to celebration events and are taking any
suggestions and input. The meeting will be via teleconference in Juneau, AK Mon. Nov. 5,
2012 at 3:00 pm. Shelly noted also to feel free to contact her for any questions regarding the
celebration of events.

D. Miscellaneous

Capt. Neussl gave a brief update on these items: Ward Cove Headquarters Update, Fast Ferry
Litigation, 2013 AMHS Summer Schedule, Chignik Issues, Prince Rupert long term leasing,
and Annette Bay Ferry Terminal.

9. LUNCH BREAK: Break for lunch at 11:53 am and reconvened at 1:00 pm.
10. ALASKA CLASS VESSEL UPDATE (AMHS, Alaska Ship & Dry-dock)

A. Progress since last meeting
Capt. Neussl gave an informative update on the progress of the Alaska Class Vessel. He

states that the Alaska Class Vessel is proceeding on the right track. He says the design
process using the Construction Manager General Contractor (CMGC) is working. The ASD,
Elliot Bay Design group and the state’s project manager are continuing to work hard through
the process.

Capt. Neussl noted that the latest significant accomplishment, he feels, is the completion of
the wave tank testing, which was done in Norway due to wave tank availability. The Elliot
Bay Design group (and possibly the Alaska Ship & Dry-dock group), engineers traveled to
Norway to test the Hull design. He has not seen a report on it yet but to his understanding,
the Hull is very efficient and believes the engineers were pleased by the testing and
confirmed what they thought about the design being very efficient. Capt. Neussl stated that
the process is on track and working towards a July design completion and guaranteed
maximum price negotiations with ASD.

B. Project Timeline, milestones to completion
Doug Ward presented an update of the milestones to completion for the Alaska Class Vessel.

He identified one of the initial milestones for the Alaska Class Vessel was when we began
cutting steel and putting things in place together. Based on the progress that were making
now, an estimated time schedule is still yet to be determined.

He stated that he believes that at the end of the 4™ quarter, the ship builders will have steel on
the ground and in the new assembly hall. Construction is anticipated to take up to 4 years.



The CMGC process for the Alaska Class Vessel will be significant because there will be the
contractor, the owner and the designer, all working together towards the common goal of
maintaining the price and schedule. They’ve made adjustments and improvements
throughout the process.

Mike Korsmo asked if the ship builders have steel on the ground by the third or fourth
quarter, do they have a rough estimated construction time and if the builders are going to
have the availability to utilize all of the shipyards capacity to help speed up the process.
Doug Ward responded that it could possibly two to four years, but it all depends on the
department budget and schedule. Catherine Roemmich also asked if Vigor has shipyards
available to specialize in different building aspects to complete and build individual ships.
Doug notes that there are seven shipyards available to utilize to help accelerate the
development of ships.

11. VESSEL REPLACEMENT FUND - Planning process for next vessel

Capt. Neussl gave an updated report on the vessel replacement fund for the M/V Tustumena.
He stated that the vessel replacement fund had a $50 million dollar appropriation from last
year’s legislative session and is in anticipation of a next vessel. The Tustumena is a 49 year
old ship that lived through rough waters operating in the Aleutian area. Internal work, in
terms of budgeting and appropriations for a design start on a replacement Tustumena will
need to be considered in the design process.

Representative Wilson stopped in and gave appreciation to MTAB for their hard work ethic
and acknowledged the difference in impact that the MTAB has made within AMHS and
communities around state.

12. MTAB RECOMMENDATIONS FOR GOVERNOR'’S FY14 BUDGET

Chair Venables next agenda item for discussion is the MTAB recommendations for
Governor’s FY 14 Budget. He presented addressed draft letter of recommendations to the
board to discuss, edit and submit to the Governor. Refer to copy of the letter handout
attached.

Catherine Roemmich moved to send the letter to the Governor. Mike Korsmo seconded this
motion. Maxine Thompson had concerns regarding the order of the suggestions and their
order of prioritized significance and that some may see that if not numbered, there may be
some misconception as to which item is more significant. Chair Venables states that they are
not numbered because they are all of the same prioritized significance. Capt. Neussl made
one suggestion to the second bulleted item, “Fully funded capital improvement projects for
fleet.” His suggestion was to change the word fleet to the system, being that there are
terminal projects that are capital as opposed to just ship projects. Mike Korsmo comments
and agrees with the change and agrees to the suggestions and their equal significance.



Joshua Howes asked, in regards to the letter, if there was a number to put on the reservation
system. Capt. Neussl responded that the department has put information through the OMB

process but the info is yet to be made public. Chair Venables comments that there is not an
exact number but that OMB understands it as a priority. Capt. Neussl noted that work is in

process with a consultant regarding the new reservation system but that he was surprised at

the cost when a bid was made. The motion was then passed unanimously.

13. ELECTION OF CHAIR, VICE-CHAIR

Catherine Roemmich made a motion to re-nominate Chair Venables as the MTAB Chair and
Mark Eliason as the Vice Chair. Shirley Marquardt seconded the motion of nomination. The
motion passed unanimously. Chair Venables gave recognition to the reappointed board
members: Capt. Rob Bressette, Gerald Hope, Joshua Howes, and Daniel Kelly.

14. BOARD COMMENTS

Gerald Hope: Suggested Sitka as a location for a future MTAB meeting. Chair Venables
noted that it is up for discussion and that the upcoming tentative December MTAB meeting
may be prolonged until January due to schedule availability of Capt. Neussl and Capt.
Falvey. Hope stressed the importance of reaching out to the legislators in the Anchorage,
Mat-Su region. Chair Venables in response stated that the board can hold additional
meetings in Juneau during the legislative session, and make it a priority to get word out to
those offices and staff and give them awareness as to when the board will be gathered in
Juneau. Chair Venables also mentioned a possible Angoon/ Sitka meeting. One suggested
travel option would be to take the M/V Fairweather into Angoon and possibly hold
workshops onboard with short presentations dockside with the City; continue en route to
Sitka and hold a formal MTAB meeting and fly out later from Sitka. Gerald’s last suggestion
is to have Moving Ahead for Progress in the 21* Century (Map 21) updates on the upcoming
agenda. MAP-21 is the new transportation bill that provides federal funding for a two year

period.

Joshua Howes: Joshua stated that he likes the idea of an Angoon/ Sitka meeting and would
like to attend. He also made note that this was his first visit to Ketchikan and appreciates the
welcoming; and he would like to give appreciation to Capt. Neussl and Capt. Falvey on their
work and great perspective, and also appreciation to Doug Ward for hosting the Ward Cove
and Shipyard tours.

Catherine Roemmich: Catherine acknowledged the welcoming hospitality from the city of
Ketchikan and stated that she greatly appreciated the service over the course of the meeting.
She reiterated her previous comments to Capt. Falvey, regarding AMHS vessel crew to
improve on better understanding the marine transportation general information for future
customer interaction. Capt. Falvey responded, and noted that it’s a challenge due to several




reasons; one being that the crew works seasonal rotations but they are up for the challenge
and look forward to continuing to progress.

Timothy Joyce: Tim gave thanks to the city of Ketchikan for their warm hospitality.
Referring to Catherine’s comment, He also acknowledged Capt. Falvey and the AMHS crew
and mentioned he looks forward to seeing them take on the challenge and progress as they
have been. Tim requested that Capt. Neussl comment on the Port Efficiency Policy that was
established. Capt. Neussl reported that AMHS enacted the port efficiency policy on one
sailing bypassing Chenega Bay; while there were no reservations, the Aurora traveled direct
back to Valdez, verses going back through Chenega Bay which reduced a lot of distance and
saved fuel. He says it has served its intended purpose and he has had no complaints about it.

Mike Korsmo: Mike made a request for Chair Venables to draft up an appreciation letter on
behalf of the MTAB members to recognize the AMHS staff and their hard work they’ve put
and continue to put into the AMHS reservation system, web site, and marketing. Chair
Venables took note and agreed and will draft a letter and follow up with the board members
input before finalizing. Mike also wanted to give thanks to the AMHS staff and the
Congressional delegation for the inclusion of route miles as a factor in the MAP-21 formula
funding and that process of development.

Mark Eliason: Mark commented on the discussion about the long range plan for AMHS and
referred to Tim’s comment. He reiterated that it’s MTAB’s role to force the issue to plan
ahead and focus on the future upcoming years of the system. Mark also gave recognition to
the MTAB members and AMHS as they both continue to consistently progress.

Daniel Kelly: Daniel stated that he appreciates the AMHS staffs work towards improving the
new reservations system. He’s had the pleasure of using the online tools and commercial
desk features and appreciates that it is user friendly. Also, Daniel made a reminder request
for copies of the Petersburg letter requests and responses from Capt. Neussl for the board.

Maxine Thompson: Maxine gave thanks to Doug Ward for the ASD tour and she also
reiterated that if we want more ship builders, we’d need to continue to train welders at their
best.

Maxine also shared that she attended the Alaska Federation of Natives (AFN) in Anchorage,
and got feedback from some of the communities who struggle with their own transportation
systems and have little understanding and many misconceptions of AMHS funding. She
suggests that we share all the information we have access to, to help communities understand
the different obstacles and factors there are with transportation in different areas. She also
agrees that the board must continue to focus on long range planning so we keep progressing.

Maxine also wanted to make comment regarding the dates for the villages to help celebrate
the AMHS 50 Anniversary. She noted that marine transportation plays a huge role within



the villages and that the system is their main road in and out of these villages, allowing the
community to transport family, clothing and food. She gave thanks to Capt. Neussl for his
hard work in making sure these communities are taken care of.

Shirley Marguardt: Shirley made comments regarding the focus on long term planning and
its significance; noting that it needs to be a top priority for MTAB. She also wanted to give
recognition to Capt. Neussl on how responsive he is to AMHS customers and communities
and how it’s had a huge impact for the AMHS.

Capt. Neussl: Capt. Neussl brought to the boards attention of his Secretary Joy Ribao’s
resignation. He regretted to inform them of her participation in her first and last MTAB
meeting but wishes her the best of luck for the future.

Chair Venables: Chair Venables also commented on Joy Ribao’s resignation and noted that
it was a pleasure to work with her. Chair Venables gave appreciation to Doug Ward for the
ASD tour. He also gave acknowledgement on the significance of Doug Ward’s role in the
ongoing partnership with the Alaska Class Vessel and the work force development in the
region and appreciates his efforts. Doug Ward replied and gave thanks to the MTAB
members for attending the tour and hosting the meeting.

15. NEXT MEETING

A. Winter meeting in anchorage — Dec. 18, 2012 (may need postponed until Jan?)

Chair Venables noted the tentative date for the next MTAB meeting was December 18, 2012.
Both Capt. Neussl and Capt. Falvey have schedule conflicts with this date; therefore the next
upcoming MTAB meeting will take place in January. Timothy Joyce noted there may be
schedule conflicts regarding the Legislative Session that begins Jan. 15, 2013. Daniel Kelly
will be on travel from Jan. 9-25. Doug Ward noted that there is an Alaska Workforce
Investment Board meeting (AWIB) Jan. 23-24. Chair Venables will announce a location and
date once it is determined.

B. ADJOURN

MOTION: Mike Korsmo made a motion to adjourn the meeting. Dan Kelly and Tim Joyce
seconded the motion. The motion passed unanimously. Meeting adjourned at 2:33 pm.




MEMORANDUM State of Alaska

Dept. of Transportation & Public Facilities
Alaska Marine Highway System

7559 N. Tongass Highway

Ketchikan, AK 99901-9101

To: MTAB Members Date: 25 October 2012
Subject: AMHS UPDATE for

From: Captain John Falvey
MTAB Mtg of 10-30-2012

General Manager

VESSEL UPDATE:

MATANUSKA
Inspected Matanuska’s shaft struts during current October-November 2012 State

overhaul. Cracks repaired during previous years’ overhaul show no signs of further
degradation. We will continue to monitor the struts.

MALASPINA
Vessel entered its federal CIP overhaul at Vigor Shipyard Portland on 10/1/2012 and

®
will return to service on 5/3/2013.

TUSTUMENA
Will go into a federal CIP overhaul at Seward Shipyard on 11/1/2012 and return to

service on 4/20/2013.

FAIRWEATHER
Current DNV engine inspection classification certificate expired on 10/18/12.

Will conduct engine cylinder inspection early November, 2012 with the goal being to
extend the classification certificate.

CHENEGA
Current DNV engine inspection classification certificate extension to 1/14/2013.

L ]
Will conduct engine cylinder inspection early December, 2012,

PROJECTS:

WINTER 2013/2014 CIPs
e Federal CIP Overhaul Kennicott
e Federal CIP Overhaul LeConte
Columbia Re-Engine Project — New engines to be installed during Winter 2013-2014.



MEMORANDUM
RE: AMHS Update for 10/30/12 MTAB Meeting

Page 2

POINT-OF-SALE CASH REGISTER SYSTEM ABOARD VESSELS

Phase 1 of a two-phased installation has been completed and all vessels in the fleet
that previously had cash registers have now received and are successfully using new
POS technology. Phase 2 of the project which incorporates the inventory,
procurement and usage modules is now being implemented as various vessels enter
their shipyard periods. Expected completion date of the entire fleet is May of 2013.

NEW RESERVATIONS SYSTEM

A Request for Proposal for a replacement of the Reservations and Manifest System
was let in early summer of 2012. This was a very robust request which highlighted
the needs of a system that required on-going maintenance support, more effective
public facing modules and increased labor efficiencies in the operation of the system.
From this RFP, two applications were received and both were deemed non-
responsive. Lessons learned from the RFP process were minimal as both requests
had total system costs for a 10-year period exceeding $15M. Currently, the steering
committee is pursuing additional funds to be added to the procurement process and
working with DOT and State IT staff in an attempt to develop a process to reduce the
ongoing maintenance costs. The steering committee hopes to re-let an RFP in mid-
2013.

LSA RAFTS

All vessels, except the Columbia and the Tustumena, now have new state-of- the-art
passenger/crew escape systems. The Columbia and Tustumena are having their new
escape systems installed during the winter of 2012-2013.

SATELLITE EQUIPMENT

All vessels, except for the two fast ferries, are now equipped with satellite
communication systems. Both fast ferries are having satellite systems installed during
the winter of 2012-2013.

The satellite systems are currently being used for 24/7 vessel communications, the
new point-of-sale system, and our website vessel tracking (except the 2 FVFs which
are currently being tracked on our website via Marine Exchange data).

CONTINUING PROJECTS

Fleet Electrical Generation Upgrade — Federal Funds. Contractor is surveying and
evaluating switchboards and generators on mainline vessels except Kennicott.
Contractor will make recommendations for upgrades and improvements.

Engineering will then commence effecting the needed upgrades and improvements as
necessary.

Fast Ferry Repower — Federal Funds. Design process continues and our plans now
are to put out an RFP for the repower project by 12/1/2012.

"Gl Alaxia Moving tirongl serviee end infrestrvene.



MEMORANDUM
RE: AMHS Update tor 10,30/12 MTAB Meeting
Page 3

e Fleet-wide Lifesaving Equipment Upgrades — Federal Funds. Contractor is
evaluating and surveying lifesaving equipment aboard mainline vessels which
includes lifeboats, davits and the fast rescue boats. Engineering will evaluate those
recommendations and commence effecting upgrades and improvements where
needed.

Gff

Attachments:
AMHS Project Updates
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AMHS STEWARD RECRUITMENT OVERVIEW

By Michael Wilson, Port Steward October 25, 2012

Hiring Process:

e  Open recruitment on Work Place Alaska November 1 to December 28, 2012; applications are received,
reviewed and files created for each applicant

® Interviews are scheduled and conducted for qualified applicants (January in JNU, KTN, Seattle and ANCH)

e Job Offers are made, applicants are given the “What to do Next” information regarding Orientation and
Training (February)

e Orientation and Training is conducted in 3 locations, KTN, JNU and Seward (last week of February - March)
Work Assignments begin (April - May, earlier for those who come to AMHS with BST/Crowd in hand)

Each Steward must be at least 18 years old, have a high school diploma or equivalent, be physically able to perform
the duties of the position, and obtain the following documents: Transportation Worker Identification Credential,
TWIC; Merchant Mariners Credential, MMC from the USCG; pass an English Proficiency test and obtain an Alaska
Food Worker Card.

We estimate that each Steward applicant will spend approximately $800 in fees and expenses to obtain the
necessary documents, examinations, tests in order to be hired; costs for applicants from outlying towns are higher.
AMHS provides at no cost to the applicant, BST training in Ketchikan, Juneau and Seward. This training costs $925-
975 if taken in Seattle plus the airfare and expenses for the five days of training.

Recruitment outreach/Advertising during October, November and December:

Local Job Centers, Hiring Our Heroes Veteran's Career Fair in Anchorage, 6 AMHS sponsored Recruitments in KTN,
JNU and Anchorage, Alaska Federation of Natives 2012 Convention, plus placement of our Steward Career
Opportunities 2013 Brochure in all Job Centers, AMHS Terminals and Ships. Advertising in the Capital City Weekly,
Juneau Empire, Anchorage Journal of Commerce Publication and Ketchikan Daily News, Weekly local radio
announcements are also being made by the KTN Job Center.

Challenges to recruitment:

Lack of consistent year around work for new hires, first year they only work for 4-5 months.

Ever changing USCG regulations...accurately communicating that to applicants.

Estimating exactly how many new employees to hire each year.

Time spent waiting to go to work once an applicant finishes training.

Lack of even distribution of assignments once the work begins, i.e. first new hire gets assigned over and over
while others sit and wait for an assignment (even though they are all hired at approximately the same time)
Upfront costs and effort to actually get hired, especially for applicants living outside of KTN or JNU.

Getting high school/college students to attend BST training due to them still being in school when training is held.

il el

Noe

In 2009 AMHS only received 137 Steward applications and 55 were hired. Due to the small number of applications
that year we have elected to open Steward recruitment to qualified nonresidents for the past three years.

2010 2011 2012
# Resident Apps 186 166 229
# Out of State Apps 57 37 21
# Residents Hired 49 61 60
# Out of State Hired 14 14 17
# Total Hired 63 75 77




AMHS RECRUITMENT APPLICANTS BY LOCATION

SE 2010 | 2011 | 2012 SW 2010 | 2011 | 2012
Auke Bay 4 2 Anchorage 25 22 19
Craig 4 2 2 Big Lake 1
Douglas 7 6 4 Chugiak 1
Edna Bay 1 1 Circle 1
Gustavus 2 1 CopperCenter 1 1
Haines 7 9 15 Cordova 2 4
Hoonah 2 1 EagleRiver 1 2 1
Juneau 52 32 47 ElfinCove 1
Kasaan 1 Fairbanks 1 2 3
Ketchikan 41 35 39 Girdwood 1 1
Klawock 1 1 1 Glennallen
Metlakatla 3 5 1 Homer 2
Petershurg 3 3 4 Jber
Sitka 7 9 9 Kasilof 1 1
Skagway 1 3 4 Kodiak 4 3 4
Thorne Bay 1 MoosePass 1
WardCove 2 3 Nenana 1
Wrangell 7 4 1 Palmer 3 2 5

TOTALS 140 118 132 Seldovia 1 1

Seward 2 4
Soldotna 2 2 1
Sterling 2 1 1
TrapperCreek 1
Valdez 1
Wasilla 6 5
Willow
Yakutat 1

TOTALS 52 54 53
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M arine T ransportation

Advisory Board

Robert Venables
Chair

Northern Southeast
Haines

Mark Eliason
¥Yice Chair

Travel & Tourism
Anchorage

Ron Bressette
Union
Juneau

Gerry Hope
Central Southeast
Sitka

Joshua Howes
At-large
Anchorage

Tim Joyce

Prince William Sound & Kenai
Peninsula

Cordova

Dan Kelly
Southern Southeast
Ketchikan

Mike Korsmo

Retired Marine Captain, not
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Alaska Depariment of Transportation and Public Facilities
P.0. Box 112500 + Juneau, AK 99811-2500

October 31, 2012

The Honorable Sean Parnell
Governor, State of Alaska
P.O. Box 110001

Juneau, AK 99811-0001

Dear Governor Pamell:

The Alaska Marine Highway System (AMHS) has continued its tradition of providing vital
and safe public transportation throughout our coastal communities and the Marine
Transportation Advisory Board (MTAB) thanks you very much for the leadership you have
provided in building a strong transportation system in our state. As the AMHS prepares to
commemorate its 50" anniversary of service, we hope that you can participate in some of the
many community celebrations planned for 2013.

As the State drafts its budget for the next fiscal year, the MTAB would offer the following
recommendations for your consideration in support of the AMHS, MTAB has met recently
and passed motions of support for the following items to be included in the FY2014 state
budget:

Funding for AMHS operations at current levels of service

Fully funded capital improvement projects for the system

Authorization to design next replacement vessel

Alaska Class Ferry construction

New AMHS reservations system

Annual Appropriations to the Vessel Replacement Fund of at least $60 million

Budgetary support is critical to continue moving travelers and goods in a safe and reliable
manner. MTAB feels that vessel replacements are a critical step for the continued and future
success of the Alaska Marine Highway System and the construction of the new Alaska Class
ferry is central to that goal. But other ferries will need to be built to replace the aging fleet.

The 11-member Marine Transportation Board appreciates the opportunity to work with your
Administration and provide input into the long-range planning that will allow a successful
Alaska Marine Highway System to continue providing critical state services throughout the
state,

On behalf of the Marine Transportation Advisory Board,
Robert Venables, Chair
cc: Alaska State Legislature

OMB Director Karen Rehfeld
Southeast Conference



