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Marine Transportation Advisory Board 
Meeting in Juneau, Alaska 
October 14, 2011 -- 1:00 pm 

DOT&PF Headquarters Building, 3132 Channel Drive, Room 140 
 

MINUTES 
 

CALL TO ORDER 
Chairman Robert Venables called the meeting in Juneau, with teleconferencing participants, to 
order at 1:00 pm. 
 
ROLL CALL 
Marine Transportation Advisory Board members participating:  Capt. Ron Bressette, Mark 
Eliason, Gerry Hope, Josh Howes, Tim Joyce, Mike Korsmo, Cathie Roemmich, Maxine 
Thompson, and Robert Venables.  Shirley Marquart was on-line, Dan Kelly was excused.  A 
quorum was established. 
 
ROLL CALL VIA TELECONFERENCE:  Capt. John Falvey, DOT&PF; Christa Hagan, DOT&PF; Doug 
Ward, Alaska Ship & Drydock; Tim Rooney, SE Conference; Leo Luzak, Petersburg; Sheila with 
Rep. Peggy Wilson’s Office, and others undeclared. 
 
ROLL CALL OF THOSE PRESENT:  Andy Hughes, DOT&PF; Marie Heidemann, DOT&PF; Alex 
Viteri, Federal Highway Administration; Gary Hogins; Dick Knapp, Citizens Pro Road (CPR); 
Sandy Williams, (CPR); Reid Harris, Rep. Kyle Johansen’s Office; and Ben Lyman, City & Borough 
of Juneau. 
 
APPROVAL OF AGENDA 
MOTION:  Board member Gerry Hope moved to accept the agenda as submitted.  Board 
member Mike Korsmo seconded the motion.  Motion passed. 
 
MOTION:  Board member Gerry Hope moved to accept the Minutes of 9-9-11 meeting as 
submitted.  Board member Maxine Thompson seconded the motion.  Motion passed. 
 
PUBLIC COMMENTS   
Chair Robert Venables opened the meeting to Public Comments.  By teleconference, Doug 
Ward spoke.  He said he hadn’t fully digested the Scoping Report for the SE Transportation Plan 
but with regard to Alternative #5, he felt it made good sense and he wanted to convey support 
for it. 
 
There were no additional public comments via teleconference or from those present. 
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REPORT FROM THE CHAIR 
Chair Robert Venables formally welcomed Tim Joyce, who has replaced Clay Koplin on the 
Board, and asked Board member Joyce to say a few words about his background.  Tim Joyce 
spoke about his two terms as mayor of Cordova, his work with the USFS as a wildlife biologist in 
the Copper River Area.  He has also taught school, operated a salmon hatchery, and worked for 
State Fish and Game in Kodiak.  He retired from State service in 2001, and now works with USFS 
in wildlife/ecology. 
 
Chair Robert Venables thanked past Chair Mike Korsmo, for his hard work on the board.  In 
particular, his knowledge of marine operations and his fresh perspective and passion for issues 
in marine transportation has been invaluable. 
 
Chair Venables spoke briefly about the morning workshop where MTAB went over the current 
Scoping Report for the SE Transportation Plan and had a good discussion with intent to 
formulate recommendations.  Venables felt the morning workshop was a good use of the 
board’s time, energy and insight. 
 
AMHS STAFF REPORTS 
Alaska Class Ferry Status:  Chair Venables asked Deputy Commissioner Neussl to give a report 
on the Alaska Class Ferry.  Captain Neussl mentioned that AMHS was transitioning smoothly 
into the Winter Schedule.   He updated the board on the sub-division of GovDelivery, specific to 
MTAB business.  He said it was an excellent way to communicate information and updates on 
marine transportation issues.  Captain Neussl had noticed only four board members had signed 
up, and he offered to assist any board member in getting signed up after the meeting ended.  
He announced this sub-category at the SE Conference meeting recently in Ketchikan.   
 
Deputy Commissioner Neussl said that there has been some progress with regard to the Alaska 
Class Ferry since the last MTAB meeting last month.  He has received DOT&PF commissioner 
approval to move forward with the CM/GC procurement process to design and to potentially 
construct the ship at Alaska Ship and Drydock.  The state is using Elliott Bay Design Group for 
the engineering and design of the vessel.  DOT&PF plans are to bring in Alaska Ship and Drydock 
with a professional services contract (which has been used for buildings and other projects, but 
not for ferries before), and merge the two so that it is a good working relationship as Elliott Bay 
helps us to design the ship that will hopefully be built by Alaskan Ship and Drydock.  Once the 
design process is finished, Alaska Ship and Drydock will have the first opportunity to construct it 
if an agreement can be reached on a guaranteed maximum construction cost. The contract with 
Alaska Ship and Drydock will contain an escape clause for both parties in case there are any 
discrepancies with regard to cost estimates, but it is hoped that Alaska Ship and Drydock will be 
able to build the ferry in its Ketchikan shipyard. 
 
Board member Tim Joyce asked Deputy Commissioner Neussl about the time frame involved in 
the design and building of the vessel.  Captain Neussl responded that it will probably be about 
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one year in the engineering and design phase, and about this time next year, they should be in 
a position to begin building the vessel. 
 
Chair Venables welcomed Doug Ward with Alaska Ship and Drydock to comment via 
teleconference.  Mr. Ward thanked the MTAB as well as Deputy Commissioner Neussl for their 
hard work, and particularly Captain Neussl’s careful adherence to protocol in regard to the 
timely disclosure of information.  Mr. Ward said he had much confidence in the CMCG process, 
and was pleased that the DOT&PF had chosen that development course.  The actual 
construction of the vessel, once in place, will be about a 3-4 year process.  Several board 
members commented on their pleasure with the entire process. 
 
The board discussed the work that came from the morning workshop with the DOT&PF 
planners regarding recommendations on the SATP.   
 
Board members put forth several suggestions with regard to the recommendations.   
 
Gerry Hope moved that MTAB develop a letter of support for the SATP that would comment/ 
articulate on MTAB’s position to maintain the Bellingham service, add an additional Alaska Class 
ferry, consider Berners Bay terminal with public transit plan attached, to maintain the cross gulf 
route and road links with design of the Sitka to Warm Springs Bay road.  Mark Eliason seconded 
the motion, board members Ron Bressette and Josh Howes declined to vote yes on this motion.  
The Board continued to discuss various elements of the specific recommendation.  Cathie 
Roemmich commented that roads should be build where possible to shorten ferry runs.  Mike 
Korsmo clarified that the current ferry project is not included in the motion on the table.  Tim 
Joyce asked if the motion would impact only SE or be more statewide in nature.  It was clarified 
that any motion put forth would apply only to SE Alaska.  Board members Cathie Roemmich 
and Shirley Marquardt suggested that the motion would need to include a way to “mesh” 
phases 4 and 5.  Robert Venables added that progress has been made, and that the general idea 
is to suggest direction that policymakers could then develop and best reflect the needs for the 
next twenty years. 
 
Mike Korsmo qualified that there are two different options but the board needs to state an 
alternative, as the DOT&PF is already in the process of building an Alaska Class Ferry, and it 
would be advisable to find a way to make a new mainliner part of the 20-year window.  Korsmo 
suggested amending the current motion on the table to keep in the current ferry.  Gerry Hope 
seconded this addition.  The motion was further amended by Mike Korsmo to “swap out” the 
third vessel for the one already being built.  A call to vote on the current motion was put forth, 
and all were in favor but Cathie Roemmich. 
 
Gerry Hope said he would be willing to amend the motion with regard to the road issue.  Robert 
Venables suggested using verbiage that used just basic road wordage, or include roads in all 
communities.  Venables said that it would be valuable to communicate support of roads in 
general. 
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Chair Venables reiterated that the MTAB recommendation is intended to be a specific 
suggestion from the advisory board only, and that input from DOT&PF is separate but hopefully 
in alignment to some degree with what MTAB recommends. 
 
Board members discussed transit routes to support terminal traffic.  A discussion ensued 
regarding past practice and other alternatives sought to support ferry arrivals and local hotels.  
The private sector had, in the past, attempted to provide transit opportunities, but with varying 
ferry arrivals it became impracticable to continue.   
 
Gerry Hope commented that his intent as the original motion was put forth was to facilitate 
discussion.  The board discussed the fact that the recommendation they would be making 
would be on a twenty-year plan, but would be reviewed in five years, as various elements did 
warrant more discussion.  
 
Shirley Marquardt asked that the Chair re-state the intent of the recommendation from MTAB.  
Chair Venables said that the MTAB will suggest direction and that the DOT&PF will formulate a 
specific plan within the scope of the recommendation.  Shirley Marquardt felt it was valuable to 
have alternate cost comparisons and that it would be helpful and more comfortable to pass it 
through DOT&PF to ensure that it made sense to the state department.  Chair Venables invited 
DOT&PF planner, Andy Hughes, to respond. 
 
Mr. Hughes said that they will take all recommendations and will formulate the specifics, 
addressing all the recommendations after evaluating and looking at all the various 
recommendations.  The next step in the process is to adopt the options, support them, and 
move forward with a strategic plan.   
 
After some discussion, and a call by board member Tim Joyce for a re-read of the 
recommendation, the MTAB put forth their recommendation as follows: 
 
MOTION:  The Marine Transportation Advisory Board will develop a letter of support for the 
SATP that articulates the MTAB position including the retention of both the Bellingham and 
Cross-Gulf ferry routes, the construction of an additional Alaska Class ferry and one mainliner 
replacement ferry, consideration of a Berner’s Bay ferry terminal that includes an inherent 
Public Transportation component to support walk-on ferry passengers, and funding for the 
design phase for the Sitka-Baranof Warm Springs road.  Road links should be built where 
appropriate and possible in order to shorten ferry runs and create an efficient transportation 
system. 
 
Board Members Cathie Roemmich, Joshua Howes and Ron Bressette voted “no.”  The motion 
passed.    
 



5 

 

The Board discussed the recommendation.  Cathie Roemmich commented that money be put 
aside for the vessel replacement fund.  Deputy Commissioner Neussl said that these would be 
funds in addition to continual upkeep, and that it was important to identify which vessel 
needed to be replaced next, that it should be addressed internally, but would most likely be the 
Tustumena.     
 
Rob Bressette asked DOT&PF planner, Andy Hughes, about a final plan.  Mr. Hughes said that 
there will be a more in-depth plan, and that this preferred plan will go out for public comment 
as well.  Support must come additionally from the Governor, and then it will be up to the 
legislature to fund when it is finalized for recommendation. 
 
The Board gave formal thanks to Marie Heidemann and Andy Hughes from DOT&PF, for 
spending the necessary time during the morning workshop in order to work with the Board so 
that they could formulate these recommendations they would now forward officially to the 
DOT&PF.   
 
BOARD ACTION/RECOMMENDATIONS FOR FY13 
 
With regard to the Recommendations to the Governor for FY13, the Board discussed content 
and language of the recommendation.  Vice Chair Mark Eliason asked about a vessel 
replacement fund, and Deputy Commissioner Neussl said there is a fund that exists for just such 
items but funding is the critical piece. 
 
Gerry Hope suggested to the board that MTAB suggest a specific amount be suggested for FY 
13.   Initially he was opposed to putting a specific amount in the letter, thinking an estimate 
would be better, and to let the “documents speak.”  Mike Korsmo suggested a minimum of $60 
million be requested within the recommendation.   
 
MOTION:  Mike Korsmo moved that the following be communicated to the Governor for FY13 
consideration:   

• Funding for AMHS operations at current levels of service 
• Columbia Repower Project 
• Engine Replacements for the Fast Vehicle Ferry 
• Alaska Class Ferry Construction 
• Annual Appropriations to the Vessel replacement Fund of at least $60 million. 

 
Cathie Roemmich seconded the motion on the table.  No board members opposed.  Motion 
passed.   
 
Mike Korsmo reiterated that a fund does exist but there is currently no money allocated for it.  
More discussion followed regarding vessel upkeep and other costs. 
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BOARD COMMENTS 
Chair Venables re-stated MTAB’s recommendations to support the operating budget, the 
Alaska Class Ferry construction, Columbia repower, and FVF engine vessel replacement.  Cathie 
Roemmich wanted to put on record why she did not vote in favor of the SATP recommendation.  
She said that given the time scope of the report, she felt that MTAB might be asking for too 
much.  She further suggested that she wanted to support the system in as positive a way as 
possible.  Robert Venables said that with a five year plan, it might be well to support that, but 
with a twenty year plan, it might be wise to give general direction. 
 
Josh Howes said that as a board member, non-AMHS employee, he would like to see the 
communities served but would also encourage some community self-sufficiency.  By twenty 
years, there probably will be a road into Juneau.  But he cautioned asking carefully what you 
need as it may hamper decisions down the line.  He’s hopeful that MTAB can assist in finding 
ways as Cathie Roemmich suggested earlier, rather than asking for more money. 
 
Vice Chair Mark Eliason reminded members that the plan was a SE plan.  He was struck by that 
while he was reviewing the plan.  There will definitely be changes within the next twenty years, 
such as the Arctic and Aleutians that have been impacted greatly.   
 
Gerry Hope added that he would include efficiency in recommendations.  Baranof Island and 
Berner’s Bay are specific line items.  There can be ways to find efficiencies within those specific 
routes.   
 
Tim Joyce said that he would also like to echo what Vice Chair Eliason said.  MTAB, in their 
recommendation today, was just specifying SE Alaska, while certainly MTAB does represent the 
entire state. 
 
Maxine Thompson said that within MTAB, members come from all over the state.  She felt that 
Admiralty Island is sort of the “hub” of SE.  She shared her thoughts that most are aware that 
the economy is poor, and it is best to focus on the most opportune time to come to Alaska – in 
the summer.  The ferry system is the life blood to many communities.  Cordova is a shining 
example of a better service area.  She felt that the current ferry schedule felt stable now, more 
so than before.   
 
Mike Korsmo commented that he hopes the recommendations that MTAB has put forward are 
attainable.  Personal issues aside, some may be unattainable and may take away from other 
choices.  Under all the local leadership, the public is more aware and the communities continue 
to ask for what is available and attainable.  He believes that the current document is workable 
with and supported by DOT&PF.  The scoping report really identified things in one specific area.   
 
Shirley Marquardt, via teleconference, said that she has learned a lot about the needs and 
services in SE Alaska.  She realizes it is critical to the economic future of Alaska.  She believes 
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that AMHS does an outstanding job.  The SATP report was very clear.  When the draft comes 
out, a “solid work list” will ensue.  And that is exactly what MTAB has been challenged to do. 
 
COMMENTS FROM MEETING PARTICIPANTS: 
 
Dick Knapp, representing CPR (Citizens Pro Road), addressed the Board.  He said he is pleased 
with the work MTAB has done, and feels that Deputy Commissioner Mike Neussl has been a 
good addition to DOT/PF.  He is additionally pleased as he believes that MTAB has embraced 
elements of alternative #5.  Mr. Knapp commented that by supporting this, it demonstrates the 
interconnected relationship between ferries and roads.  It is very refreshing, he felt, to finally 
see an end to the “if you’re for the road, you’re not for the ferries.”  He said the meshing of the 
perspectives, “made his day.” 
 
Alex Vitteri, Senior Transportation Engineer with the Federal Highway Administration addressed 
the Board and DOT&PF officials.  He was impressed with the motions made.  He wanted to 
compliment the DOT&PF system.  He has worked closely with DOT&PF himself and feels that 
officials and staff have proven to be hard workers, dedicated to their line of work.  He is 
particularly pleased to see the decreased use of diesel fuel.  It is important to take into 
consideration the waves and tides to get the best choices of routes through SE Alaska.   This will 
improve service to clients, and the system needs more connection to its clients.  He mentioned 
the two wonderful local festivals – the Haines Eagle Festival and the Norwegian Festival in 
Petersburg, and how the ferry system continues to support them by its service.   
 
Chair Venables reported that with the Governor’s release of the budget on December 15th, as is 
mandated, MTAB should plan to meet in Anchorage either on or soon after that date.   
 
ADJOURN: 
With no further action items, the Board stood adjourned at 2:42 p.m. with a motion by Gerry 
Hope, seconded by Vice Chair Eliason. 
 
 
 
 
Respectfully submitted, 
Lisa Shrestha 
 
 
 


